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October 23, 1989 

Memo To: Art Engel 

From: Bill Zavin 

Subject: Weekly Update of Commercial Contracting Activities 

The SNAME roster remains the same for the week of November 17. 

Quintin Watt's trip was fruitful. I expect a trip report next 
week after he moves out of his home in Vancouver. 

We had further evaluation visits with Mo Husain last week and I 
would like to discuss the project with you when you are in 
Portland. 

You should have received the documents on the Steel Fabricating 
business. I would be glad to review it with you at your 
convenience. 

Dick Camacho, George Riddle and I had an excellent visit to 
American Hawaiian which created some opportunities we need to 
review when you come to Portland. 

We also completed transfer of the data and its operation for the 
Commercial Future Work Programs to the department secretary's 
computer. I therefore request the opportunity to purchase my 
computer and printer from SW Marine at its cost. I will leave it 
here at least until we get all the bugs out of the system. 
Please let me know if this is acceptable to you. 
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October 13, 1989 

Memo To: Art Engel 

From: Bill Zavin 

Subject: Weekly Update of Commercial Contracting Activities 

As a result of discussions with Bill Johnston and Bill Lundmark, 
Bill Lundmark's name should be added to the roster of each event, 
SNAME and Fish Expo, previously listed. 

As previously mentioned, we will travel to Honolulu to solicit 
the Constitution project from American Hawaiian. Dick Camacho 
tells me the great stumbling block has been removed, Prentis 
Davis has left American Hawaiian and is now apparently in the 
ship repair business in San Diego?! ... 

Ivan Chandler tells me that Chevron will give us a debriefing on 
the Long Term Jobs Proposal at our convenience. 

Carl Hanson, Bob Hubbard and I met with Mike Anderson who is now 
our newest account representative in San Francisco. 

Quintin's trip has created at least one inquiry to San Francisco 
so far. The Monday discussions continue to generate some good 
debate on where jobs should be bid and worked. 

Alex Vinck and I met with Mo Husain on the Oil Spill Project. It 
shows promise for more evaluation which will continue on Monday. 
October 13, 1989 

I was exposed to a new business opportunity I would like to 
describe to you at your convenience. 
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NORTHWEST MRINE 
VESSEL: M.V.HUAL TRADER BID SUMhARY. OF REVENUE AND EXPENSES REV: DATE: IB-O[(-89 
OWNER: HOEGtl (NORWAY) 
DAYS: REG. 12 
DAYS: CAL. 16 

------------------------------
REPRESENT A TIVE LUKPSUK BASIC BID WITH UNITS OPTIONAL WORK POTENTIAL GROWTH GRAND TOTAL NOTES 

------------------------------

EST. RATE EST. RATE 
REVENUES: 

MNHOURS: S. T- 12,267 40.000 490,680 0.000 
O. T- O 0.000 0 0.000 

iiATERIALS: 21,245 1.100 25,570 0.000 
SUBCONTRACTORS: 101,520 1.100 !i1,672 I) 0.000 
BONOS: 0 0.000 0 0 0.000 
OTHER: Ii 0.000 0 0 0.000 
ADDED REV. TO BALANCE: 0 0.946 0 I) 0.946 
p. O. P. OVERTIME 0 0.000 0.000 
P.O.P. TARIFF: 81,755 1.100 89,931 0 0.000 
P.O.P. USE FEE: 627,922 0.057 35,792 0 0.057 

EST. RATE 

0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

I) 0.946 
0 0.000 

0 0.000 
0 0 0.057 

I) 

I) 

o 

EST. 

12,267 
0 

23,245 
101,520 

0 
0 
0 
0 

81,755 
627,922 

RATE 

40.000 490,680 
ERR 0 

1.100 25,570 
1.1(00 111,672 

0 
ERR I) 

0.946 
ERR 0 

1.100 89,931 
0.057 35,792 

TOTAL REVENUES: CALC 753,644 753,644 
============================== ============================== ============================== =================================== 

TOTAL REVENUES: BID 752,515 752,515 
============================== =============:::=::::::============= ============================== =================================== 

DIRECT EXPENSES: 
LABOR: REGULAR 
LABOR: PREMIUM 
MATERIALS: 
SUBCONTRACTORS: 
BONDS: 
OTHER: 
P.O.P. OVERTIME: 
P.O.P. TARIFF: 
P.O.P. USE FEE: 

TOTAL EXPENSES: 

6ROSS CONTRIBUTION: 
VAR I ABLE OVERHEAD: 

NET CONTRIBUTION: 

RECOVERY BID RATE: 

REMARKS: 

12,267 13.650 
I) 6.820 

12,267 9.380 

MEN PER DAY •• S HR.SHIFTS 
m PER DAY.IO HR SHIFTS 

128 
102 

167,445 
o 

23,245 
101,520 

° o 

81,755 
35,792 

409,756 

342,759 
115,064 

~27, 694 

41.59 

DRYDOCJ(: NO [1 YES [X j TOTAL DAYS ON DRYDOCK [8 1 

BONDING: NO [I 1 YES [1 BOND COSTS $ ___ _ 

TOWING: NO IX 1 YES [1 TOWING COSTS $ ___ _ 

LlOIDATED DAMAGES: TO BE DISCUSSED PRIOR TO AN AWARD 

13.650 
6.620 

° 9.380 

I) 

0 
0 
0 
0 
0 

° 0 

o 
I) 

o 

ERR 

13.650 12,267 13.650 
6.820 o 6. a20 

I) 

I) 

I) 

0 

o 9.380 12,267 9.3ao 

ERR 

OVERTIME HAS BEEN BID AS A SEPARATE ITEM, NAKELY, (4) DAYS @ $16500 (WEEKEND) 
THIS REPESENTS 1000 HRS.I $l5/HR = $15000 X 1.057 = m8S5 + $645 FOR POP OT 

167,445 
I) 

23,245 
101,520 

o 

o 
81,755 
35,792 

409,756 

342,759 
115,064 

227,694 

41.59 

---------

--------

---------
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Memo To: 

From: Bill Zavin 

Subject: Commercial ontracting Activity Update 

Jim Nakamura, David Evans and I completed the first round of budget work on the projected 
expense work for 1990. I have requested information of a historical and current type on 
our commercial type work as I have not received any of any type except the annual audited 
statement you gave me some months back. Additionally, Jim said he would investigate 
creating a report for you, him and me which would deal exclusively with our NON-Navy 
Contracting Activities. 

The SNAME report as compiled by Quintin Watt is traveling by overnight to you on Monday. 

We are developing SEA TRADE (Cruise Ship Plans) through Bob Hubbard and Nick Calley's 
separate reservations and are working through the Port's fluid plans for their booth and 
cocktail party. 

The sales meeting is under planning currently and I need to review timing with you and 
will call by phone to do this. 

The Constitution project continues to go smoothly and is growing in scope each week. 

Quintin Watt's immigration forms should be submitted before Christmas. 

Bill Johnston, Ed Eckelhoff, George Riddle and I will go to Cleveland to meet with BP Oil 
to review their plans and concepts for shortening 3 VLCCs to allow them to enter 
previously restricted Ports. 

Don Widness, our new fish specialist will start Jan, 2, 1990. We still seek two 
additional people, one For San Francisco, one for San Pedro. Don Widness, will replace 
Ivan Chandler in the company census of personnel assigned to this type of work. 

I will call you on some of these subjects today for direction. 

(, F'~ -d-. I> 5 
-------

81016194 
NWMAR 135568 



NORTHWEST MARINE IRON WORKS 
MAILING P.O. BOX 3109 

ADDRESS: PORTLAND. OR 9720B 

5555 N. CHANNEL AVE., BLDG. 2 
PORTLAND, OREGON 97217 

PHONE: (503) 285-7557 

TWX: 910-464-6107 NORMARINE PTL 

DATE: June 2. 1989 

TO: 

FROM: 

SUBJECT: 

WATERFRONT 

B.T. 
San Diego 
(Don Sheridan) 

Sansinena II 
(Jon Sandstrom) 

Polynesia 
(Joe Vetere) 

Polar Sea 
(John Gi lmore) 

New Arrivals 

SIS "Aspen" 
(Lundmark) 

Production Status Report Week Ending 6/2/89 

Ship departs today at 1400 hours. Last minute 
new work prevented planned Wednesday de­
parture. 30.000 hours expended vs budget of 
36.000 hours as of 5/31/89. 

Additional rudder work in progress. Best 
estimate for sailing is Monday 6/5/89. 
25.6000 hours expended vs 30,509 budget. 
Weekend work is mainly rudder and fair 
water installation. 

Ship 6nd new bulbous bow departed Saturday 
5/27/89. Nice job by all concerned. 

Topside blasting/painting in progress. Hull 
is next, still no firm dates on GFM 
propeller return. POP crane train track is 
not helping our efforts. Budget and labor at 
completion are closing budget 41,095 vs 
44,106 (cost plus 1 %) Crafts still need to 
keep close watch. 

This is a tough 36,000 hour budget job. Major 
steel renewals in tanks with serial sequenc­
ing of work in short time span makes this a 
close call. Ship arrives 1500 today. Tank 
cleaning, layout work and staging are items 
being worked this weekend. 
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New Arrivals Continued 

Barge Hercules 
(Joe Vetere) 

On Dock Monday 6/5/89 for survey. 

Other Issues 

Payroll 

Continued emphasis on making system work. 

cc: B. Johnston 
L. Mills 
T. Sharp 
D. Nugent 
Project Managers 

Craft Superintendents 
Ship Superintendents 
B. Lundmark 
G. Riddle 
D. Sheridan 
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NORTHWEST MARINE IRON WORKS 
MAILING P.O. BOX 3109 

ADDRESS: PORTLAND, OR 97208 

5555 N. CHANNEl AVE., BLDG. 2 
PORTLAND, OREGON 97217 

PHONE: (503) 285-7557 

TWX: 910-464-6107 NORMARINE PH 

DATE: June 2. 1989 

TO: 

FROM: 

SUBJECT: 

WATERFRONT 

B.T. 
San Diego 
(Don Sheridan) 

Sansinena II 
(Jon Sandstrom) 

Polynesia 
(Joe Vetere) 

Polar Sea 
(John Gi lmore) 

New Arrivals 

SIS "Aspen" 
(Lundmark) 

Status Report Week Ending 6/2/89 

Ship departs today at 1400 hours. Last minute 
new work prevented planned Wednesday de­
parture. 30.000 hours expended vs budget of 
36.000 hours as of 5/31/89. 

Additional rudder work in progress. Best 
estimate for sailing is Monday 6/5/89. 
25.6000 hours expended vs 30.509 budget. 
Weekend work is mainly rudder and fair 
water installation. 

Ship and new bulbous bow departed Saturday 
5/27/89. Nice job by all concerned. 

Topside blasting/painting in progress. Hull 
is next. still no firm dates on GFM 
propeller return. POP crane train track is 
not helping our efforts. Budget and labor at 
completion are closing budget 41.095 vs 
44.106 (cost plus 1 %) Crafts still need to 
keep close watch. 

This is a tough 36.000 hour budget job. Major 
steel renewals in tanks with serial sequenc­
ing of work in short time span makes this a 
close call. Ship arrives 1500 today. Tank 
cleaning. layout work and staging are items 
being worked this weekend. 
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New Arrivals Continued 

Barge Hercules 
(Joe Vetere) 

On Dock Monday 6/5/89 for survey. 

Other Issues 

Payroll 

Continued emphasis on making system work. 

cc: B. Johnston 
L. Mills 
T. Sharp 
D. Nugent 
Project Managers 

Craft Superintendents 
Ship Superintendents 
B. Lundmark 
G. Riddle 
D. Sheridan 
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CURRENT JOB LIST 6/2/89 

JOB :11= NAME OF VESSEL - PM/SS- START/STOP DATE 

3350 WEST COAST SHIPPING (OPEN ACCOUNT) 

PROJECT MANAGER - IVAN CHANDLER 
SHIP SUPT - VARIED 

3498 COLUMBIA FALLS ALUMINUM 

START - 6/6/88 
STOP - 5/31/89 

PROJECT MANAGER - RALPH MITCHELL START - 3/16/89 
SHIP SUPT - ED ECKELHOFF STOP - 9/30/89 

4116 SWM - SP CRAFT 05 SUPPORT 

PROJECT MANAGER - DON NUGENT 
SHIP SUPT - LYNN MILLS 

4117 D.B. "SUPER SCOOP'" 

PROJECT MANAGER - GORDON NEWELL 
SHIP SUPT JOE VETERE 

4118 SIS "B.T. ALASKA" 

PROJECT MANGER - CHANDLER 
SHIP SUPT - MILLS 

4119 USS DIXON 

START - 5/12/89 
STOP - 6/12/89 

START - 5/30/89 
STOP 6/10/89 

START -5/17/89 
STOP - 5/19/89 

PROJECT MANAGER - RALPH MITCHELL START - 5/17/89 
SHIP SUPT - DOUG TAYLOR STOP - 7/17/89 

4121 SWM SP CRAFT 07 SUPPORT 

PROJECT MANAGER - DON NUGENT 
SHIP SUPT - LYNN MILLS 

4123 BARGE HERCULES 

PROJECT MANAGER - BRUCE MOYER 
SHIP SUPT - JOE VETERE 

4124 M/V "NEO CAMPANULA" 

PROJECT MANAGER - NICK CALLEY 
SHIP SUPT - JIM MCCLURE 

START - 5/22/89 
STOP - 7/30/89 

START - 5/30/89 
STOP - 6/5/89 

START - 6/1/89 
STOP - 6/2/89 
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JOB # NAME OF VESSEL - PM/SS START/STOP DATE 

4125' M/V "APJ ANJAR" 

PROJECT MANAGER - RALPH MITCHELL START - 6/1/89 
SHIP SUPT - BOB KUNKEL STOP - 6/4/89 

4700 SIS "B.T. SAN DIEGO" 

PROJECT MANAGER - IVAN CHANDLER 
SHIP SUPT - DON SHERIDAN 

4701 SIS "SANSINENA II" 

START - 3/30/89 
STOP - 6/1189 

PROJECT MANAGER - HARDY SCROGGINS START - 3/2/89 
SHIP SUPT - JON SANDSTROM STOP - 6/10/89 

4702 SIS "COAST RANGE" 

PROJECT MANAGER - CHANDLER 
SHIP SUPT 

4704 SIS "ASPEN" 

PROJECT MANAGER - BILL LUNDMARK 
SHIP SUPT - DOUG TAYLOR 

4705 SIS "EXXON BATON ROUGE" 

PROJECT MANAGER - IVAN CHANDLER 
SHIP SUPT - BOB KUNKEL 

4900 M/V "NIEUW AMSTERDAM" 

START - 7/1/89 
STOP - 8/1/89 

START - 5/25/89 
STOP - 6/20/89 

START - 6/1189 
STOP - 7/15/89 

PROJECT MANAGER - NICK CALLEY START - 1/30/89 
SHIP SUPT - DAVID SHERIDAN STOP - 5/30/89 

4901 M/V "NOORDAM" 

PROJECT MANAGER - NICK CALLEY START - 1/30/89 
SHIP SUPT - DAVID SHERIDAN STOP - 9/30/89 

4902 SIS "ROTTERDAM" 

PROJECT MANAGER - NICK CALLEY 
SHIP SUPT - LYNN MILLS 

4903 M/V "NIEUW AMSTERDAM" 

PROJECT MANAGER - NICK CALLEY 
SHIP SUPT - DAVE SHERIDAN 

START - 12/7/88 
STOP - 10/6/89 

START - 5117/89 
STOP - 5/30/89 
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JOB # NAME OF VESSEL - PM/SS 

5500 USCGC POLAR SEA 

PROJECT MANAGER - TERRY KINGREY 
SHIP SUPT - JOHN GILMORE 

5501 USCGC POLAR SEA (JLG RENTAL) 

PROJECT MANAGER - TERRY KINGREY 
SHIP SUPT - JOHN GILMORE 

5502 BERTHING FACILITY 

PROJECT MANAGER - TERRY KINGREY 
SHIP SUPT - JIM MCCLURE 

5503 BERTHING RENTAL 

PROJECT MANAGER - TERRY KINGREY 
SHIP SUPT - JOHN GILMORE 

START/STOP DATE 

START - 4/6/89 
STOP - 8/1/89 

START - 4/11/89 
STOP - 4/15/89 

START - 5/16/89 
STOP - 5/19/89 

START - 5/17/89 
STOP - 6/10/89 
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Dry Dock and Berthage Schedule o Port of Portland 

TOTAL SPACE AVAILABLE IN TREATMENT PLANT: 25,000 DATE: 6/12/89 

VESSEL CONT. DATE IN DATE OUT ORD'D BY LOA BEAM TONS 

================================================================================ 
DRYDOCK #1 

================================================================================ 
" 

ICE BEAR CG 12-Jun-89 14-Jun-89 KRUG 123 26 232 
HAWAII WSI 17-Jun-89 21-Jun-89 MITCHELL 430 80 63Ti 
USNS SILAS BENT POP 26-Jun-89 13-Jul-89 TWINE 285 48 245E 
USNS HAYES CG 24-Jul-89 30-Aug-89 JONES 246 75 367"/ , 

================================================================================ 
DRYDOCK #3 

===========~==================================================================== 

# 
# 
# 
# 
* 
* 
* 
* 
* 

CRANE RAIL REPAIRS POP 15-Apr-89 
USCG POLAR SEA NW 01-May-89 
CHEVRON OREGON CG 05-Jul-89 
COAST RANGE NW 12-Jul-89 
USCG POLAR SEA NW 17-Jul-89 
USCG IRIS WSI 12-Aug-90 
USCG IRIS CG 25-Aug-89 
PACIFIC PRINCESS NW 09-Sep-89 
FAIR PRINCESS NW 23-Sep-89 
OCEAN PHOENIX NW 09-0ct-89 

" 

01-Aug-89 TWINE 
30-Jun-89 MILLS 
11-Jul-89 JONES 
17-Jul-89 MILLS 
25-Aug-89 MILLS 
20-Aug-89 MATTIX 
01-Sep-89 WAY 
21-Sep-89 MILLS 
03-0ct-89 MILLS 
23-0ct-89 MILLS 

399 
650 
659 
399 
180 
180 
553 
608 
669 

84 
96 

100 
84 
37 
37 
81 
80 
76 

1694] 
2135: 

770: 
870E 

1654; 

# INDICATES NEW ADDITION OR CHANGE SINCE LAST ISSUE OF SCHEDULE 
* INDICATES BID JOB 
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PORT OF PORTLAND DRYDOCK AND BERTHAGE SCHEDULE DATE: 6/12/89 

VESSEL CONT. DATE IN DATE OUT ORD'D BY LOA BEAM TONS 

================================================================================ 
DRYDOCK #4 

================================================================================ 

MERCURY (USNS) 
ASPEN 
KSC 700 BARGE 
EXXON BATON ROUGE 
PATHFINDER II 
LOADOUT BARGE 
ARCO ALASKA 
OVERSEAS JUNEAU 
B.T. ALASKA 
ATIGUN PASS 
SIERRA MADRE 

* THOMPSON PASS 
ROTTERDAM 
NOORDAM 
CORNUCOPIA 
LOAD OUT BARGE 

* CONSTITUTION 
* STARDANCER 

NIEUW AMSTERDAM 
WESTERDAM 
ROTTERDAM 
ROTTERDAM 
NOORDAM 

CG 
NW 
NW 
NW 
CG 
ARCO 
CG 
WSI 
NW 
POP 
NW 
POP 
NW 
NW 
NW 
ARCO 
CG 
NW 
NW 
NW 
NW 
NW 
NW 

31-May-89 
14-Jun-89 
20-Jun-89 
25-Jun-89 
10-Jul-89 
15-Jul-89 
19-Jul-89 
24-Jul-89 
30-Jul-89 
04-Aug-89 
12-Aug-89 
12-Aug-89 
11-Sep-89 
24-Sep-89 
02-0ct-89 
10-0ct-89 
01-Jan-90 
13-Jan-90 
12-May-90 
23-Sep-90 
28-Sep-90 
16-Sep-91 
22-Sep-91 

14-Jun-89 
19-Jun-89 
25-Jun-89 
03-Jul-89 
15-Jul-89 
19-Jul-89 
23-Jul-89 
30-Jul-89 
04-Aug-89 
11-Aug~89 
16-Aug-89 
17-Aug-89 
23-Sep-89 
29-Sep-89 
06-0ct-89 
11-0ct-89 
07-Feb-90 
27-Jan-90 
21-May-90 
27-Sep-90 
03-0ct-90 
21-Sep-91 
27-Sep-91 

JONES 
MILLS 
MILLS 
MILLS 
JONES 
PURL 
JONES 
MATTIX 
MILLS 
TWINE 
SHERIDAN 
TWINE 
MILLS 
MILLS 
SHERIDAN 
McKENNA 
MENON 
MILLS 
MILLS 
MILLS 
MILLS 
MILLS 
MILLS 

685 
811 
700 
810 
686 
400 
953 
883 
915 
906 
659 
906 
784 
705 
628 
400 
683 
608 
704 

784 
784 
705 

102 
125 
182 
125 
106 
100 
166 
138 
166 
173 
100 
173 

94 
89 
90 

100 
89 
89 
89 

94 
94 
89 

23382 
37784 
42747 
34266 
28975 

6642 
83675 
57701 
83650 
74250 
21351 
74251 
38644 
33390 
21688 

6642 
20269 
26747 
33390 

38644 
38644 
33390 

================================================================================ 

# INDICATES NEW ADDITION OR CHANGE SINCE LAST ISSUE OF SCHEDULE 
* INDICATES BID JOB 

81016427 
NWMAR 135577 



PORT OF PORTLAND DRYDOCK AND BERTHAGE SCHEDULE DATE: 6/12/89 

VESSEL CONT. DATE IN DATE OUT ORD'D BY LOA BEAM TONS 
================================================================================ 

BERTH 301 800' 
================================================================================ 

MERCURY 
# CHEVRON OREGON 

CG 
CG 

14-Jun-89 27-Jun-89 JONES 
11-Ju~-89 31-Jul-89 JONES 

685 102 
650 96 

23382 
16941 

================================================================================ 
BERTH 302/303 700' 

================================================================================ 

# SILAS BENT CG 10-May-89 12-Jul-89 JONES 285 48 2456 

* USCG IRIS CG 24-Jul-89 25-Aug-89 WAY 180 37 

* USCG IRIS WSI 21-Aug-89 01-Sep-89 MATTIX 180 37 

* OCEAN PHOENIX NW 01-Sep-89 09-0ct-89 MILLS 669 76 16542 

* OCEAN PHOENIX NW 23-0ct-89 30-Nov-89 MILLS 669 76 16542 
NOORDAM NW 20-Sep-91 22-Sep-91 MILLS 705 89 33390 
NOORDAM NW 27-Sep-91 28-Sep-91 MILLS 705 89 33390 

================================================================================ 
BERTH 304 700' 

================================================================================ 

# COAST RANGE NW 09-Jul-89 12-Jul-89 SHERIDAN 659 100 21357 
# COAST RANGE NW 16-Jul-89 25-Jul-89 SHERIDAN 659 100 21357 

SIERRA MADRE NW 07-Aug-89 12-Aug-89 SHERIDAN 659 100 21351 
SIERRA MADRE NW 16-Aug-89 31-Aug-89 SHERIDAN 659 100 21351 
NOORDAM NW 29-Sep-89 02-0ct-89 MILLS 705 89 33390 
CORNUCOPIA NW 06-0ct-89 31-0ct-89 SHERIDAN 628 90 21688 
NIEUW AMSTERDAM NW 21-May-90 29-May-90 MILLS 704 89 33390 
WESTERDAM NW 27-Sep-90 30-Sep-90 MILLS 
ROTTERDAM NW 03-0ct-90 07-0ct-90 MILLS 784 94 38644 
ROTTERDAM NW 21-Sep-91 01-0ct-91 MILLS 784 94 38644 

================================================================================ 

# INDICATES NEW ADDITION OR CHANGE SINCE LAST ISSUE OF SCHEDULE 
* INDICATES BID JOB 

81016428 
NWMAR 135578 



PORT OF PORTLAND DRYDOCK AND BERTHAGE SCHEDULE DATE: 6/12/89 

VESSEL CONT. DATE IN DATE OUT ORD'D BY LOA BEAM TONS 
================================================================================ 

BERTH 305 700' 
================================================================================ 

POLAR SEA 
ROTTERDAM 
ROTTERDAM 

NW 
NW 
NW 

30-Jun-89 
23-Sep-89 
24-Sep-90 

21-Jul-89 
08-0ct-89 
28-Sep-90 

MILLS 
SHERIDAN 
MILLS 

399 
784 
784 

84 
94 
94 

38644 
38644 

================================================================================ 
BERTH 306, 307 & 308 

================================================================================ 

CAPE EDMONT 
NORTHERN LIGHT 
CAPE ISABEL 
COMET 

POP 
POP 
POP 
POP 

18-May-87 
27-Feb-89 
30-Nov-88 
27-Feb-89 

INDEF. 
INDEF. 
INDEF. 
INDEF. 

TWINE 
TWINE 
TWINE 
TWINE 

648 94 
484 68 
685 102 
499 78 

13355 
9361 

23382 
13792 

================================================================================ 
BERTH 309 

================================================================================ 

NOTHING SCHEDULED 

================================================================================ 
BERTH 310 

================================================================================ 

NOTHING SCHEDULED 

================================================================================ 
BERTH 311 

================================================================================ 

GRAND CANYON STATE POP 02-May-88 INDEF. TWINE 669 76 16819 

================================================================================ 
BERTH 312 

================================================================================ 

LIBERTY BELLE 
LOADOUT BARGES 
ATIGUN PASS 
ATIGUN PASS 

CG 
ARCO 
POP 
POP 

15-Jun-89 
10-Jul-89 
24-Jul-89 
11-Aug-89' 

30-Jun-89 
24-Jul-89 
04-Aug-89 
15-Aug-89 

JONES 
PURL 
TWINE 
TWINE 

894 
400 
906 
906 

106 
100 
173 
173 

44875 
6642 

74250 
74250 

================================================================================ 

# INDICATES NEW ADDITION OR CHANGE SINCE LAST ISSUE OF SCHEDULE 
* INDICATES BID JOB· 

81016429 
NWMAR 135579 



PORT OF PORTLAND DRYDOCK AND BERTHAGE SCHEDULE DATE: 6/12/89 

VESSEL CONT. DATE IN DATE OUT ORD'D BY LOA BEAM TONS 
================================================================================ 

BERTH·313 
================================================================================ 

EXXON BATON ROUGE 
EXXON BATON ROUGE 
OVERSEAS JUNEAU 
OVERSEAS JUNEAU 

NW 
NW 
WSI 
WSI 

22-Jun-89 
03-Jul-89 
15-Jul-89 
30-Jul-89 

25-Jun-89 
13-Jul-89 
24-Jul-89 
15-Aug-89 

MILLS 
MILLS 
MATTIX 
MATTIX· 

810 
810 
883 
883 

125 
125 
138 
138 

34266 
34266 
57701 
57701 

================================================================================ 
BERTH 314 

================================================================================ 

ASPEN NW 02-Jun-89 14-Jun-89 MILLS 811 125 37784 
ASPEN NW 20-Jun-89 27-Jun-89 MILLS 811 125 37784 
ARCO ALASKA CG 15-Jul-89 19-Jul-89 JONES 953 166 83675 
ARCO ALASKA CG 23-Jul-89 02-Aug-89 JONES 953 166 83675 
B.T. ALASKA NW 04-Aug-89 19-Aug-89 MILLS 915 166 83650 

* THOMPSON PASS POP 23-Aug-89 18-Sep-89 TWINE 906 173 83675 

* STARDANCER NW 27-Jan-90 15-Mar-90 MILLS 608 89 26747 

* CONSTITUTION CG 07-Feb-90 14-Feb-90 JONES 683 89 20269 

================================================================================ 
BERTH 315 

================================================================================ 

WILLIAMSBURGH POP 27-Jun-86 INDEF. TWINE 1095 144 103812 

================================================================================ 

VESSELS DROPPED FROM SCHEDULE 

VESSEL 

PETERSBURG 
MOBIL MERIDIAN 

DROPPED 

6/01/89 
6/01/89 

81016430 
NWMAR 135580 



. 
; 
I. 

NORTHWEST t4ARINE IRONWORKS COMMERCIAL WORKLOAD AS OF 08-Jun-89 

FY 1989 

====----===============- -==== 

NA/IIE START DATE END DATE DAYS MAN- AWARD PROJECTED 
AVAIL HOURS FACTOR HJURS 

SANS I NENA II 02-JIIay-89 06-Jurr-89 35 29,000 l00~ 29,000 
EXXON BATON ROUGE 19-Jurr-89 17-Jul-89 28 80,000 1~ 80,000 
ATIGLIN PASS 24-Jul-89 1Hug-89 22 75,000 ~ 24,750 
COAST RANGE 05-Jul-89 2S-Jul-89 20 25,000 1~ 25,000 
THOMPSON PASS 01-Aug-89 3O-Aug-89 29 75,000 33" 24, 750 
SIERRA ~DRE 01-Aug-89 23-Aug-89 22 25,000 100" 25,000 
CORNUCOPIA 02-Dct-89 31-Dct-89 29 30,000 100" 30,000 
ASPEN 02-Jun-89 27-Jun-89 25 35,800 100" 35,800 
BARGE KSC 700 03-JuI-89 ll-Jul-89 8 3,0Sf. 100" 3,056 
B. T. ALASKA 29-Jul-89 03-Aug-89 5 30,000 95" 28,500 
C. S. CHARLES L. BROWN 01-Aug-89 28-Aug-89 27 20,000 20lC 4,000 
OCEAN PHEON IX 15-Jul-89 15-Nov-89 123 80,000 25% 20,000 
COLUMBIA VICTORY/ 16-Sep-89 28-Sep-89 12 15,000 10lC 1,500 
COLUMBUS VIRGINIA 02-Oct-89 13-Oct-89 11 15,000 10lC 1,500 
EXXON VALDEZ 15-Aug-89 31-Dec-89 138 175,000 50" 87,500 
------------------------------------------------------------------------------------------------

TOTAL TANKER HOURS: 420,356 
----------------------------------------------------------------------

CRUISE SHIPS 
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

NAME START DATE END DATE DAYS JIIAN- AWARD PROJECTED 
AVAIL HOURS FACTOR HOURS 

---------------------------------------------
MISCELLANEOUS CRUISE SHIPS 50,000 50lC 25,000 
N. AfI1STERDAfI1 17-May-89 22-May-89 5 25,000 100" 25,000 
ROmRDAfI1 l1-Sep-89 08-Dct-89 27 300,000 100" 300,000 
NOORDAfI1 24-Sep-89 02-0ct-89 8 25,000 100lC 25,000 
FAIR PRINCESS 23-Sep-89 29-Sep-89 6 30,000 10lC 3,000 
PACIFIC PRINCESS 09-Sep-89 21-Sep-89 12 50,000 10lC 5,000 
---------------
TOTAL CRUISE SHIP HOURS: 383,000 

TOTAl.. ALL COJIIIIIERCIAL HOURS: 803,356 
--

81016431 
NWMAR 135581 



J 

\ 

NORTHWEST MARINE IRONWORKS COMMERCIAL WORKLOAD AS OF 08-Jun-89 

FY 1990 

TANKERS 
=--=====--==--=--==--============ =-==:==== 

START DATE END DATE 

EXXON VALDEZ 01-Jarl-SO 27-Mar-90 
ARCO JUNEAU Feb-gO 
CHEVRON COLORADO Mar-90 
STVVESANT Apr-9O 
LION OF CALIFORNIA Apr-SO 
KEYSTONE CANYON Apr-SO 
ARCO CRLIFORNIR May-gO 
CHEVRON CALIFORNIA May-90 
BROOKS RANGE May-SO 
RRCO SAG RIVER Juri-SO 
SANS I NENR II 15-May-90 25-/lIay-90 
COAST RANGE 15-Jul-90 25-Jul-90 
SIERRA JltRDRE 15-Aug-'30 25-Aug-90 
CORNUCOPIR l5-Oct-90 25-0ct-90 
RRCO TEXRS JUYl-90 
\IIOBIL RRCTIC Sep-90 
RRCO INDEPENDENCE Oct-SO 
SOLDEN SATE Oct-90 
CHEVRON MISSISSIPPI Nov-SO 
KEYSTONER Nov-90 
OVERSEAS WASHINGTON 1930 
PHILRDELPHIR SUN 1990 
BROOKLYN 1930 
ADM I RAL TV BRY 1990 
EXXON VARIOUS 19S0 
-------------------------------------------------------

TOTAL TANKER HOURS: 

DAYS 
AVAIL 

85 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 

10 
10 
10 
10 

ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 
ERR 

MAN- AWARD PROJECTED 
HOURS FACTOR HOURS 

225000 :m 112,500 
58,000 25~ 14,500 
25,000 17~ 4,250 
38,000 25~ 9,500 
19,000 ~ 9,500 
5'+,000 25~ 13,500 
67,000 25~ 16,750 
30,000 17~ 5,100 
72,000 25~ 18,000 
48,000 25~ 12,000 
19,000 1~ 19,000 
15,000 l00~ 15,000 
15,000 l00~ 15,000 
15,000 l00~ 15,000 
30,000 25~ 7,500 
38,000 1~ 3,800 
71,000 25~ 17,750 
30,000 25~ 7,500 
30,000 17~ 5,100 
30,000 25~ 7,500 
29,000 25~ 7,250 
40,000 25~ 10,000 
40,000 25': 10,000 
29,000 25~ 7,2"'..,0 

150,000 3~ 49,500 

412,750 
===================================================================================--============ 

CRUISE SHIPS 
---------------- - = ------------

NAME START DATE END DATE IIIAN- AWARD PROJECTED 
HOURS FACTOR HWRS 

-----
MISCELLANEOUS CRUISE SHIPS 0 120,000 :m 60,000 
STAR DANCER . 13-Jan-90 27-Jan-90 1'1 0 
NlEUW AMSTERDAM 12-May-90 2'H1ay-90 17 40,800 1~ 40,800 
WESTERDAM 23-Sep-90 3O-Sep-90 7 1~ 0 
ROTIERDAJII 28-Sep-90 OHlct-90 '3 l00~ 0 

0 0 
------------------------------------------ ------------
TOTAL CRUISE SHIP HOURS: 100,800 
==--========--==========--================--============--=== 

TOTAL ALL COJIIIIIERCIAL HOURS: 513,550 
=====--=================--=========--==--====---======= 

81016432 
NWMAR 135582 



"'RaJ: "'TH NMIW BUSINESS PATH 1989 
MANAGER: 

CLIENT: 
COMPANY, 

START: 04/2G/H9 
FINISH: 01/01/8U 

f~ti~t~ f~ll f~ll 
klifitll~ ~~Wtioo ~w1b1 ~t~t fi~i~ I ..JVI7 ..Jv.l 

OOt"(OOlJ \Ef~ PIJjl1\ r~flHU 120~ 06/M9 07/07/~ 
I 

roJ(OO!1 00 LOOIA) 06/0W~ (jj/2J!~ ! 
0015 fmllAlltIlWI {lO~ 06/19/~ 01/17/00 I , , 
0C«0027 1J£7001llJlI J5!11l 07/0J/89 O1/tl/89 .-
~'«OOI~ r:ollfP»lt 120~ O1/rtJ!89 ~1/'tj/89 · 
~ oca~ROO 01/15/89 ll/WB9 I 

0C«0017 mll1lp~ 07/2~/89 OO/WB9 · 
al 6.L~ ~1I1l ~1/~/89 00/0)/119 

~2 ~.s. rnrus L. g OB/OVB9 ll8/2W89 

00000007 l1OOl1l PASS O~/OV89 OOm/89 ! , 
00&:0020 S~ kIJJE I2OII1J W01/~ O~/Jl/89 ! 
0C«XIlw.i E((L1jj!ilfl 08/15/89 12/11/B9 

, 

! 
OO(\'OOCB P.\~!fI~ RllJmS ~/ijIJ/B9 ~/2l/89 j 
0C'«0012 OOTIBll!.M :iJQ1I1J (l9/11/~9 WO~/aq , 

0023 cct.lIIlIAmmrl ijiJflo/~9 lIl/~/89 
01 FllRmSS o~m/~q lIl/'JO/89 

~W15 Nml!.~ :lOO1I1J (l9n~OO 10/0VII9 

000c0019 ffiSHllffi'B) rfJ/ll/B9 12/ll/B9 
OC«OO(£ illS OCtSIDl 09/'JJ/~9 1l!27/B9 · 
lXXX12~ Illi.Iffi) VlffiOOA 10/0~B9 W!3/&J 

· jij/O~B9 10/Jl/1l9 oooo.~~ C{oo;lJlJA mll1J 
, 
I 

mJ2 lES lOfU:OO (FF-l~ jij/O~B9 1l/'JJ/89 i , , 
I 
I 

I 
..Jv/) I Ji.I.l 

Plot Date: 06/09/89 Page: 01 

:19a9 

I Avo I S6'O 

. 
· 
· 
· 
· 
· I . I .. . 
1 I 

I I • 

. 
I 

r=::::::J 

I 

· 

· 

I Avg I Sep 

:1.9a9 

LEGEND. 
Standard: r==:J 
Critical: s::::3 

In D~ogrc":': -= 
~loilt: n/a 

I Oct I 

· 
. 

. 
· 
· 
· 

, . 

I 

c::::J. -
I 

• 

.r==:::J 

:. 

I Oct I 

Nov 

I 

Nov 

.. 

Hold QaLcs: ~/<J 
iarget Diltes: ~/a 
~ctu81 !)at~!:. ~/a 

Basl~linc Dcil~'i: n/a 

I 

. 

. 

I 

• 

1 

Dec 

I 

I 

Dec 

81016433 
NWMAR 135583 



DRO-.i: DT2 NMIW ElUSINES PATH 1990 
"'IANAGER: 

CLIENT: 
COMPANY: 

START: 01/01/50 
"'INISH: 12/31/90 

f\tiIJt~~ f~IJ fdPll 
~tilitll~ ~\Cri~lw~ ~l ~tdPt fi~i\~ 

~l fX0.i~.IliIZ ijjfijjf~ ijJ/ZO/~ 

000000;5 00 V.IJl!lUl Wijjf~ M/W~ 
r®OO:Jl IES I\Il1t (1:&-(3) M1/~ lij/OV~ 

000000(1) SIIJl ~1JIl:ll ~l/13/~ OI/21/~ 
OOOOOOJI IES ffi!lID' (ffi-21) W71J~ 12/JO/~ 

~2 !IDlJJ6J.) 02/01/fJJ OU15/~ 

OCOOOOOJ fffi1i)l M® oJ/Ol/~ OJ/IJ/~ 

00000032 IES lJJl) 1ff-100l) 03/05/~ O5m/~ 
00l\\~J3 IES GlH f,-los.l) 03/05/~ Ni/'fJ!~ 
00l~~ IES 1U.lBI1ff&-(3) ij3/00/~ 05/01/~ 
~ sa O~/Ol/~ M/15/~ 
0C().100(Ij Ul'IIlflJilllOOA O~/Ol/~ M/15/~ 
~ ID'Sfll£ ClNfl1l M/W~ M/15/9l 

OOOOOOli IES !lHllIlffb-1OO) M/OU9l Ol/WIJJ 

~1 :VI] LIUFllIill 05/01/~ (I5!15~ 

00l'OOOOO mC.lllFlOO.4 05/0!/9J 05/15/00 

D9 !Jm5!WH O5/W9l 05/15/00 
0CIJ00021 NIBM~~ 05/12I9l t6m/9l 

00000011 ~Bn rfj/15/9l 05/'6/9l 

00000010 Iffi) SAl! Rfffil Ni/ol/9l Ni/15/9l 

0CIJ00015 NDJlEU5 Ob/Ol/9) tfJ/15/~ 

OOOOOOl IES SfNlliY Ni/M/~ 12I30/~ 
OCIoWIJU illl.5llW1t 01115/9) Ol/'fJ/~ 

00l1l'0013 SIHJlA W 01/1~~ OO/'fJ/9l 

Plot Date: 06/09/89 Page: 01 

'. 

LEGEND: ' . 

SLilnduru: = Halo Qoles: r,/u 
Critical: 1==:3 Target !Jates. ~!a 

In Progress. --==:! ~cluai !Jules: r./a 
I'loat: ---. [Jilsr.line Date". ~/a 
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/Ily I il'c 
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"'ROJ: "'T2 NMIW 8USINES PATH 1990 
"IANAGER: 

CLIENT: 
COMPANY: 

START: 01/01/ge 
I'"INISH: 12/31/90 

t)li~t~~ f~lr tarir 
~djrilJ I~ ~~(ri~tioo ~~J ~l~t fi~i)~ I I I '/;11 reO #d" 

~Jl IES lIffilUUli fFG-9) ~1/16/~ !2/}J/1fJ · 
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· 
· 

.., 
· 

Jill I /"etJ I . .fI!lI' I 
Plot Date: 06/09/89 Page: 02 
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81016435 
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"'RaJ; DTfI NMIW BUSINESS PATH 1989 
'1ANAGER: 

C.LIENT; 
C.OMPANY: 

START: 04/2') /HSI 
FINISH; 01/01/S0 
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Nov 

Hold QiltcS. ~/u 
rarget Dates: ~/a 
~Ctuill 9dle~; ~/n 

Basl~Hn~ Ddt;'S. ~/a 

I 

. 

I 

I 

I 

Oec 

I 

I 

Oec 

81016436 
NWMAR 135586 



"ROJ; PT2 NMIW BUSINES PATH 1990 
"IANAGER: 

Ci..IENT; 
COMPANY; 

START: 01/01/90 
FINISH; 12/31/90 

~tilltf~ fill [lll 
~ti1itJ I~ bWlioo ~l ~t~t rini~ 

UI [((IJjyJJ.lEI WW!ll OJ/~!fJJ 

OOXOO~ fXfJ.lj YMlIlUl 01/0~ WIO/9J 

OCOOOOlil 1ES!lIm !l:G-23) 01/01/9J IO/OU9J 

m26 SflJl ~IJIB! Ol/I.J/!ll 01f'[J11JJ 

OCOOOOJI IES GlllJlY !llJ-2!l OI/(}j9J I2/YJ/9J 

00l\X002 IIDlJlOU OUW!ll OUI~/IJJ 
OJ f!E'tIDllllffilJll OJ/OI/!ll OJ/I~/IJJ 

~~ IES l»E 1ff-100l) OJ/~/!ll ~/~!9J 
oooo.Wl IES fllM WF-l~) Ojf~tr/J OCJ!'lJ.'1JJ 

00l~31 1ES!U1Bl !FF6-23) 03!os/9J 05/0111JJ 

ro:oooo.l SffiBlXf 04/01tr/J 0-I/15/1JJ 
0C(I(I00(I5 UIJIlf I)jJfl'OOA 04!ij!f9J 04/15/1JJ 

~ kIYSflJ.£ ClK1l'11 0-I/ij!f~ WI~/IJJ 
OOl1OlS lES IlJ[Nllffb-IOO) 0-I/02/9J 01/IB/IJJ 

~l N\] Cl.J.JFlOOA 05/01tr/J (fj!15/~ 

OOl\tlO8 IIDmICl.J.JFl'OO\ o5/01/9J 05!15/9J 

~m !WS ~1J{f 05/01tr/J ~/15/~ 
000c0021 NJ8j !'()Jml~ OS/I2/!ll rfjm/IJJ 

OCOOOOll SNIlHII 05/15/!ll (fj/'lJ/1J) 

OCOOOOW NUl SAb Rfl'fll (l6/01/1JJ l'IJ/15/1JJ 

Ooml5 IffilIUl5 ~b/W9J (l6/15/rJJ 

OCOOOOli IES Sf»lliY OCJ/04/~ I2/JJ/!ll 

oo.~12 COl.Sf IWlI 01/15/rJ 01/'lJ/fJJ 

000l'001J SIHJl.\ IWJI 01/1~9J OS/'lJ/1JJ 

Plot Date: 06/09/89 Page: 01 

, I 

LEGEND: 
Standard: r=::::J Hold O;;t9S: ~/a 

. Critical: ~ Target Dales: ~/a 
In Progress: ~ 4ci.ua 1 fla~e5: ~/a 

!'"loat: - -_. [laseline D<Jtes: ~/a 

~g9O 

dill I "eM I AW' I ,Ill/' I .46" I dllI 1 ..1// ,1I1P I Sf'? I tti I A/Jy I tee 

· 
· · . . . 

--------------------------------------------------------· . . . . . . . 
· · · · . 
· c=:::J. • · · · . 

I I · · 
i=:=J- .. -: 

c=::::l- __ -' . 
. , 

" · , 
• ; ; J 

.. 
I I 

· · t=:::L __ .: 

l===L--~ · , c=::::l- ___ 

" · · • 

!===L- --: 
, 

' , c::::J.. ___ 

r.==:L ___ , 

-' - r.==:L __ .. 

t::=::L __ .: 

:, 

Jl/l I r&d I .4fl.r I ..IjJ/' I .46)' I ..I/Il r 
~g9O 

, 

, 

. -
..1// ,III? I Stp I a:t I 

I 

Atli' I .:0e 

81016437 
NWMAR 135587 



OROJ: oT2 NM!W BUSINES PATH 1990 
MANAGER: 

C.LIENT: 
COMPANY: 

START: 01/01/9C 
""INISH: 12/31/90 

tlti'lt~~ fdrlj r.~lj 
i 

~[(jritJ !~ ~IITi~tioo ~]~j ~t~t fiijil~ I I I Jill ,rt?tJ ,j'a.r ,Ipr 

OCWJQJ1 IES lAffiltlllli ijtG-lJ) ij]flo/~ 12J]fJ/~ 

lim'\J!il lE) IIfIB l~b'2~ ~8/ijO/fJ unij!~ 

t«{'(IOI6 Kllll.IJl£ITC WM) M/15/~ 

OOt\\1Ilcl O\'ffifll 1l9L~i~ ij~/W~ M/15/9J 
· ['(000012 IlifUJIlMI :til Wij\~ [Yjf15/~ 

OOOOOOll 1Jm,l~ ij9fijl/~ M/IJ!9J 
000C\1()2~ mlY~M M/ijl/~ ~9/15/~ · 
OOOC\1()CS Eil:ID~ ij9/2J/~ ij9fJfJ/9J · · · 
OO~ OOW O~/28/9J lom/fJJ 

0011 IIDl nmf.Nl~1lI lij/ij!/9J WIS/!)) 
ocoooom MbAJ£ WW9J lij/W9J 
000C\1()1~ IlJH.IDllI WIS/!)) 10/'6/9J · · 
00000019 mMI~I§IWI !l/Ol/!)) . II/IS/~ · 
000C\1()2Q IDSiOOl II/W9J jl/I~9J · 

· · 
. 

r; 

· 

Jill I ,ret I .¥ir I .{ol' 

Plot Date: 06/09/89 Page: 02 i 

990 

I A'i;r I dill I d-J 1 

· 

· 
· · 

· 
· 

· · · 
· 

· 

· 
· 
· 

· 
· · 

I .¥if' I dill I dij I 
990 

LEGEND: 
Standard: r==:::J Hold Dates, ~/a 
Crit lcal: ~ ',arget 1ai.es: ~/a 

In Progress: -=::J Actuui !1cit.e~;: ~/a 
""1o ,It: .... --- Base 1 ine DQt.t;~l. ~/a 

,Ii/Q T .>&17 I ttl I Aily I /b,:-

i:::::::L - - ~ 
r.=:::::l ___ -' ____ . __ '- _____ -' 

c==L __ ~ ______ ~ _____ ~ 

i:::::::L--~------~-----~ 
r==:::l.- __ ...J __ ____ ... __ •• __ ~ 

~ 

Ilia 
r==:::L __ ~ 

t:=:L ____ : - r==:::l.- __ ~ 

c=::::L . __ .: 

. 

.IV!/ I .'l>,d I act I Af;;' I !he' 

81016438 
NWMAR 135588 



"'ROJ; "'TH NMIW BUSINESS PATH 1999 
"IANAGER; 

CLIENT; 
C.OMP"NY; 

START; 04/?')iH8 
FINISH; , Oi/Oi/SU 

t~ti~tN turl~ [ll~ 
kti~itj l~ ~Wtioo ~~j ~tlt fiiji~~ I Jun Ju.l 

al mllll.Nl~H [WAffi-Il) I~~ Ob/M9 ~7mM 

0CIJ00J1I I.'ffil (OO~ Ni!OUI!9 fIfi/'lJ!1l9 

OOOCOOl5 OO(N BUllIllUI .@~ ml/19/1l9 ~7/I7/ff:l 

OOOCOOl7 tC£700W J51f1l ~7/0l/1!9 07/1I/1!9 .-
~WI~ r;o~r RI;'{t 120~ WlfJ/Blj W~/1!9 · 
ra llli~m 07/15/ifJ 1I/Wff:l I 

000c0011 AlIG.N PkSS ~7/WI!9 08/W1!9 , 
I 

0CIJ00001 B.f.1illl 9J1f1l ~7/7J!1!9 08/03/119 

~l ~. S. Ql!JliS l. !DJ 0~/M9 oo/ml!9 
00000007 ilI.lPJlll PASS O~/WI!9 OS/CB/1!9 

~!ll S!HJU IWJI 12O!Al OB/07/1l9 0~/31/1l9 

oooo.w.i [(IjJI,m 08/M9 !2ffJ/1!9 
00i),lJ?l! PAC!fI~ ffim 09/ifJ/1!9 09nl/ll9 

, 
I · 

~12 rom ~!Al 09/1I/1!9 10/08/1!9 
, , 
I 

000C002J U!A~mmf ifJ/ffi/~9 ro/'{j/1l9 
, , 

OCIX'OOOI FAIR !1U.IffiS M/23/1!9 ro/30/ff:l 

OC«X'IJCi tmIl~ II)IAJ 09n~1!9 10/OUI!9 

ml9 iES IWif! (!:&-~) 09/30/119 WlfJ/1!9 

~;£ iES oo'slBI M/JJ/1!9 lIIU/ff:l · 
m2~ 1lliIIJ.l)Vffi)!NIA 10/om9 IO/IJ/1l9 
m~ IlOO:IFIA 120~ 10/OUI!9 10/31/00 

, · I 
OOOCOOJ2 iES tmm (fF-lo&\l WoUI!9 II/3O/1B 

I , 
! · , 
1 
I 

I · 
Jun I Ju.l 

Plot Date: 06/09/89 Page: 01 

i989 

I Aut? I Seo 

, 

· · · 

· . 
. I 

~ 

1 I 

I 1 • 

I · 
· r::=:::::J 

· · · 
I 

· · · · · · 

· · · · · · 

I Aug I Se,O 

:1989 

LEGEND: 
Standard: r::::::J 
Critical: ~ 

In P~ogrc"~;, -=::J 
IOloat: ~!a 

I Oct I 

", 

. . 

· 
· 
· · · 

I · 
r.=::l. 

· -· 
( 

· ( 

· · .!===:J · 
· · 
I · . 

· · 
I Oct I 

Nov 

I 

Nov 

Hold Doles, ~!a 
farget Dilles, ~!a 
~ctuul !Jai.e~:: '1/" 

Baselin~ Odtrs: ~!a 

I 

. 

I 

I 

I 

Oec 

I 

I 

Oec 

81016439 
NWMAR 135589 



CROw; PT2 NMIW BUSINES PATH 1990 
'-1ANAGER; 

C.LIENT; 
C.OMPANY; 

START; 01/01/90 
FINISH; 12/31/90 

~til1t~~ fdrlf fllf 
kti~itj l~ ~~fi~ti~~ "f ~t~t fi~il~ 

~I fXt£IiVInIl ij!fW~ W~!IJJ 
~~ EIJ.[tj VNUruJ Ol/Ol/!kJ O~/IOfgJ 

0C«)00:Jl 1ES!W.9J Ie&-a) MI/!kJ IO/OV!kJ 

0®Xl11i )fNl Ol.lffil OI/B/fJJ W21/~ 
~]I IES (llIDlY (1)J-~1l OI/'l2/!kJ 1~!30/JJ 

~~ 1ffilJ16il oVol/'fJ OVIJ/~ 
t«(\Xl)J ([IIDI !l'I.ffilOO OJ/WfJJ OJ/I~/fJJ 

00000032 IESlAll) fH~) OJ/rtJ/1JJ rtJ/~!1JJ 
OO\X\"\JJJ iflSiPM tp:-I~) OJ/rtJ/1JJ tfJ!lJ!1JJ 

OOlXlOOJ.t IES illiBllfFb-a) OJ/08/1JJ rtJ/01/!kJ 

0C\X\100~ smtS.OO' WOI/~ M/IJ/IJJ 

0C«XI005 U[H If OJ.]fl'OOA WW!kJ M/IJ/~ 
0CIJl'«IN) kFfSfl1.£ COOlli 04/WIJJ WI~/!kJ 
0C«1J!i IES W IfFb-loo) M/OV!kJ 01/IB/~ 

~1 Nt] ClJJFl'OOA rtJ/W!kJ 05!IJ/1JJ 

OOt'OOOOB rIDIDlOOlFl'IJlIA MI/'fJ 05!IJ/91 
~ !mlS R»H OJ/W!kJ 05/IJ/1JJ 
('0000)21 NlHM IXlIHOO 05/12/!kJ 05/'tJ/1JJ 
~11 &.\KlBlI 05'IJ/~ 05/lJ/!'fJ 

mw Iffi) )Al) RfitR ~/Ol/JJ tIb/15/!kJ 

OC«OOIJ 1JrnJUl) 06/01/~ Ni/I~/fJJ 
000000)) IES SfNlliY ~/WIJJ 12/:J)/~ 

lXlOOI~ aJ~f rm 01/15/'fJ Ol/'tj/!kJ 

mn smw 01/I~JJ OO/lJ/1JJ 

Plot Date: 06/09/89 Page: 01 

L.EGEND: 
Standard: r==I Hold Dater,. "-/a 
Critical: e:::::3 Target dales: '1/a 

In Progress. -=:=! Aciual flales: '1la 
~loat: ---. Basp-line Dates: 'lIs 

:1.990 

""/I I t',fP I AfJ/' I ,fill' I AliI}' I ""1/ I J/J I ,full I .Jell I tel I AIlr 1 IRe 

· · 
· . . . . --------------------------------------------------------· · . . . . . . . 

I::::=J. • 

· . 
I I · 

i==:L .. -: 
c:::::L __ -' 

· , 
" 

I : : : J , . 
, , I 

· c=:::L __ .: 

· 
J::::=L - - ~ · . · 
c:::::L ___ 

" · . . 
· 
J-=L---; 

· · . c:::::L ___ 

r:::=::t.. ___ , 

-' - r:::=::t.. __ ~ 

· t:=::L __ .: 

:, 
· 

· 
.11/1 I no I Af1r I ~I' I III), I J//1 I 

:1.990 

I 

. - . 
J/J I ,f/lff I Sty; 

. 

I tel I 

I 

AIlr I IRe 

81016440 
NWMAR 135590 



ORO·..!: oT2 NM!W BUSINES PATH 1990 
"1ANAGER: 

CLIENT: 
COMPANY: 

START: 01/01/9C 
~INISH: 12/31/90 

t~ti~t~~ f~lj f.~lj 
~([j~itl M ~ltri~tJoo ~~j ~t~t fi~i~~ I I I J]// ,reD b/' 

00000031 lllS IIffilUlfli FF6~1 ij1/16!fJJ 12/JJ/1JJ 
OC@)l\ iES flflB !ctr·~~ OB/rJi!9'J 12/]!1JJ · 
OOJOOOI6 II1lll.NlCIIC WW!)) 09/15/'JJ · 
(lOCOOI]21 ~w_rl'li ij~/ijl/lJ! 09/15/ffJ · 00000022 I1iIiJlIlMA 9.N WW9J W15/1JJ 
OOOOOO(J ill.mi'!j Wijl/!)) 09/15!9J · · 
0000002~ _lYB~1 WW9J O~/15/1JJ · 
OOOOOJ2ij I5rnn~ rJ9/23/9J 09/~/9J · · · 
OOOOOO~ !llITHll~ W28/9J mtW~ · [Il'0017 IIDlllffimllI WW9J W15/1JJ 

00000018 IrullIGAiI WOl/9J m/W9J 
[II'OOI~ [;(OOXIlIA WI5/!)) WlJ/fJJ 

OOOOOOI~ m MISSISSIWI U!ijl/lJ! ll/15/1JJ ~ 

0c000020 IDSfl'l6l lI/W!)) lI/15/!)) · 

· · 

~ · 
· · · · 

..{jt7 1 ,reD 1 h J 
Plot Date: 06/09/89 Page: 02 

i 990 

.IR/' J by I dI// I dlJ I 
· 

· 

· · · · 
· · 

· · 
· · · 

· 
· · · · 

· 

· 
· · 

· 

· 
· · · 

· 
.(p1' J AtJ)' 

-' 
dill I dlJ I 

i 990 

LEGEND: 
Scnnoard: c::::J HOici Dale:;. ~!a 
Crillcal. ~ " argel; jalCS: ~/a 

In Progress: -=::J .6.ctuiJi ~ot.e~;. ~!a 
I'laat: ---. 9ascline Cdi.es: ~/a 

.I~ I ,few I ttl I Af;y I !.be 

i:::=:L - - ~ 
~ ___ ~ __ __ • __ !.. ___ ........ -4 

c==L __ ~ ______ ~ _____ ~ 

~--~------~-----~ 
t==1- .... _ ........................................ __ ........ ~ . .... .. 

r:::=:::L __ ~ 

t:=L ____ : - . . c=::L ___ 

c=::L. __ .: 

", 

,.(lIff I ,O.0 I tli I Af;y I £It>t' 

81016441 
NWMAR135591 



DROJ: onl NM!W BUSINESS PATH 19B9 
MANAGER: 

C.L!ENT: 
C.OMPANY: 

STAR T; o <4/P';() I;-h~ 

FINISH: o :1/0 :I;;~\; 

f\tj~tN fdrll t~lj 
~di~itll~ ~\Lri~tioo ~fi~l ~tlt fifii\~ I ,.lUll Ju.l 

OOOC\IOOJ iY£ !VJl ~j tt\~Hli IZQ !AJ (I6/OU89 Ol/~l/ffi 
I 

(l['!JOO)lI 00 ~!fI.l (l6/0~013 t6m!ffi I 
~15 fWj 1M rlllll.Ut .QO!fI.l (lij/19/~ Ol/!l/89 I , 
~21 !:9:100m J5!f1.l 01/03/89 WII/ffi i .-, 
~18 oolSr HIJlt ~!fI.l W05!89 01/(5/89 i 
~ llJA~m Ol/15/~ II/WQIJ : 

! 
1 

~17 mllllP,iS5 Ol/W89 oo/W89 , 
i 

I 
~I HIJm ~1I1J W~/89 OO/Wffi , , 

~2 C.5. DWli~ L. !DI 00/M9 00/28/013 ! , 

00000007 iIDPSlllrASS OB/OUffi 00/29/89 ! · 
~20 ~mM/JJE ~!rn 08Nl/M 08/31/89 i 
000C\ll~ 001!ilfl 00/15/89 12l~/89 i , 
000J002B PACIFIC mImS 09/f1J/89 [19/21/89 i 
OC«(J()~ 00_ JJI1I11J O9/IUM 10/08/89 i 
000c0023 UUmmrf 09/16/89 l'I:l/ll9{89 I · i 
OOOOJOO~ FAI!lffim W23{89 O9{JO/89 I 

OC«(J()Q tmIllM l'/J!fI.l 09f2~89 10/0~89 i 
I 
I 

OOOCOOl9 illS IM1 (aJ-23i 09~/89 12l'§J{89 I 
: · 

OC«(J()(£ illS oct5illl 09~/ffi 11/21/89 I 
tooOCMl2~ C!l.iIIlllV!Rl!ID WO~89 IO/I3{89 

: 
I 

aJHmllA WO~89 lonlf89 
I 

000c0029 @1I1J i 
~J2 illS u:om (fF-I~ W/O~89 Ilno/89 

I 
I 

! 
I 

I 
I 

i 
JUIl I Ju.l 

Plot Date: 06/09/89 Page: 01 

:1989 

I Auo I 5(3'0 

· 
· 

. 
. 
. 1 -
i i 

i i • 

· 1 . 
· r===::::J 

· 
1 

· 
· 

· · · 

I Aug I Sep 

1.989 

LEGEND: 
Standarli: c:=::J 
Cr 1 tica 1. I===:l 

In P~ogrcs~;: -==:J 
~lO<lt: ~/a 

I Oct I 

. . 
· .. 
· 
· 

· . 
· 

I 

r=:::J. -1 

1 

.I====:J 

:1 

· 

I Oct I 
~. 

Nov 

i 

Nov 

Hold Doles. ~!a 
rarget DJies. ~/a 
.~ctuul 'Jdte::. ~/il 

8osl~1~n~ Datrs. cIa 

I 

. 

i 

I 

, 

Oec 

I 

i 

Oec 

81016442 
NWMAR 135592 



OROJ: oT2 NMIW 8USINES PATH 1990 
"IANAGER: 

CLIENT: 
COMPANY: 

START: 01/01/90 
FINISH: 12/31/90 

~til1t~~ fdrlJ [~IJ 
~tifitJ-M ~l(fi~ti~~ ~J ~I~I rini~ 

0000:001 ID.llIVMJfl ww~ ijJf~!~ 

mxl~ f.'(([H vwru; Ol/Ol/~ WW~ 
OC@)o~ lES IWJY !C6-Zl) WOI/~ Wov~ 
00CiX\l~ SflJl Dim OI/I3/~ W'll/~ 
00000031 lES ffiIfill leG-el) OI!ll./fJJ le!]IJ/~ 

OCXWJQe IffiJJJfAiJ oVW~ Om5/~ 
_3 N lU.l1WlJ 03/WfJJ 03/15/~ 

OOOOOO~ lES l1IIJ (ff-lOOJ) 03/ffJ/fJJ ffJ/?J/~ 
OCX~fjJll lES my ~-Ios.l) 03/ffJ/fJJ rM'lJ!~ 
OOXX~31 lES Rl.I.8l (fFG-23) ijJfOO/~ ffJ/OJ/1JJ 
0C()X00.l swr M/OI/~ ij.l/15/~ 
0C««(Ij UIJi If fJLIFl'OOA M/W~ WI5/9J 
1M [151M CAN'1lli o.l/ol/~ W15/9J 
mxlli lES m (ffG-l00) WoV~ Ol/l~~ 
om1 Iffil ~IUHJlru ffJ/OI/~ f6!15/fJJ 
OCX'«JOO~ (Ifr1l'ft 00lFl00.~ ffJ/O!/9J ffJ!15/9J 
0CIJl'0009 1IDJS!W{f ffJ/OI/fJJ ffJ/15/~ 

ocxrom NI8jJX)~ ffJM~ (6m/~ 

000CXiJ1I &.Vf)OOIAIl ffJ/15/fJJ ffJ/'lJ/~ 
OOC@)IO Nfl) S~ RflHl 06/01/~ ~/15/~ 

00000015 IffiJJEO.) 06/W~ 06/15/9) 

OOOCXU lES SIMIID (ilj1W~ J2/30/~ 
OOL'WJQ W~I IWlI 01/15/9) 01/'fj/~ 

00000013 smm 01/ffi/1JJ OO/'li/~ 

Plot Date: 06/09/89 Page: 01 

LEGEND: 
Standard: c::::::J Hold ({atgs. ~/a 
Critical: ~ Target Oates. 'l/a 

In Progress: ~ Aclual Dales: 'l/a 
"loat: - -_. Busel ine Dates: 'l/a 

1.990 

Ail! I reP I AfT!' I ,Ill!' 1 All? J ""11 I oI/J ,1v'Q T £'W T tel 1 #.7, I we 

, · . . .. .. --------------------------------------------------------· . . . . . . . -
c::=:::J. ' 

I I , , 

i==L-.-: 
, 

c:=:J... __ -' 

, i , . 
I • : : J 

I I 

, r==:L __ ': 
, 

J:==:l. - - ~ 
' , . 

· c:::=J... ___ 

· , 

" . . . . · 
f===1- - --: · · · , , c:=::L ___ , 

, , 

· r==:L __ -! · 
, -: · , , -, . r==:L __ ..: 

t::=:L __ ..: 

· , , 

:t , 

· 

Ail/ I h'1 I .4fr I .IjJ!' I iii}, I 01/1/ I 
1.990 

, 

, 

. 
, 

-
oI/J I ,Ivy I Sip 

, 

I tel I 

I 

.1,1;, 
I we 

81016443 
NWMAR 135593 



OROJ: DT2 NMIW 8USINES PATH 1990 
"1ANAGER: 

CLIENT: 
COMPANY: 

START: 01/01/9C 
""INISH: 12/31/90 

fltilitf~ [arlr farlr 
~djritj l~ ~\cri~tJoo ~~j ~tilft fiijl~~ 1 I I JJ// reO #ill' 

OCIXIJOJI IllS WIJaUlIH fF6~) ijl/16/~ 12/3ij/1JJ · · 
=~:lJ tES IffIB ICb'~~ ij6/ij6/9J 12nij!1JJ 

OOJlWlo lOlll./KTIC rr.J/O!/9J 09/15/~ 
OO(\\'Ij~1 ~\w1) 1!9.l!.1(;1~ ij9/ijjf9J \I9/15/9J · 
00000012 IllIiJ1IllmA !lIl WW9J rr.J/15/1JJ 

l\\X\1013 1Jm1\11 WOl/IJJ 09/IJ!9J 

OOOOOO~~ IOOI\Ij.JY ~u Wij!/9J 09/15/!)) 

OOOOOO~ 15i8ll~ W2J/:fJ rr.J/3IJ/1JJ 

OOOOOO~ ~ffi}f)!'~ WCi!1JJ IO!ijl/1Ji · 
00000011 ~LmAJU lij/ijjflJJ !M15/9J · 
00000016 (illl1luAiE WW!lJ IO/W/!IJ · 
00000014 amnm IO/15/~ lij/lJ/1JJ 

roJOOOI9 mllI~)!§If1l! Il/W9I ll/IS/!)) 

OOOOOOZQ [!1Jfl'lfll 1l/0!/9J ll/15/9J 

, 

· · 

~ · · 
· . 

. 
JJIi I kG I .¥II' I 

Plot Date: 06/09/89 Page: 02 

~. 

:1.990 

,(IJI' I Atlil' I d/I1 I ..1/J I 
· 
· 

· 

· 
· · 

· . 
. 

· 
· . 

.(p1' I All)' I ..1/11 I diJ I 
:1. 990 

-
LEGEND: 
Standard: = '1010 Qales: ~/a 
Crillcal: ~ '1 argPot :Jai.es: ~/a 

In Progress: -=:J ActUQ i ndtes: ~/a 
I"loat: ---. Baseline Doi.es: ~/a 

,((/11 I .00 I tU I A/Jy I /1?c 

" 

. 

i=:::L - - ~ 
r==::J. ___ -I _______ '- _____ .....J 

c==L __ ~ ______ ~ _____ ~ 

. . . . 
r-==L--,------r-----_ 
~ __ -1 ______ L __ •• __ ~ 

~ 

~ 
r=:=:.L __ ~ 

c=:L ____ : 

- c=:=:L __ ~ 

c::=:L. __ .: 

. .(I/§' I .Q>.# I tU I A/JjI I ~c-
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NORTHWEST MARINE IRON WORKS 
MAILING P.O. BOX 3109 

ADDRESS: PORTLAND, OR 97208 

5555 N. CHA~NEL AVE., BLDG. 2 
PORTLAND, OREGON 97217 

DATE: June 12, 1989 PHONE: (503) 285-7557 

TO: 

FROM: 

SUBJECT: 

WATERFRONT 

Sansinena II 
(Jon Sandstrom) 
(Doug Taylor) 

Barge Hercules -
(Joe Vetere) 

USNS Polar Sea 
(John Gi Imore) 

SIS "Aspen" 

FUTURE WORK 

SIS "Exxon 
Baton Rouge" 
(Bob Kunkel) 

cc: B. Johnston 
L. Mills 
T. Sharp 

TWX: 910-464-6107 NORMARINE PH 

roduction Status Report Week Ending 6/9/89 

Ship departed on Monday at 2350. Hardy 
Scroggins tasked to have lessons learned, 
meeting work of 19 June with Craft and Ship 
Superintendents_ 

Departed 1530 on 6/9/89. 

Blasting complete. Still showing 4000 hours 
overrun at completion. We need to concentrate 
on closing the gap now that we have opened UP 
the ship to crafts. Based on GFM, propeller 
delivery dates are 23, 27 & 30 June. We have 
to take ship off dock around 30 June to make 
way for firm bookings on DD #3. Stern tube 
work not finalized. 53 % progress as of 
6/7/89. 

Lack of documentation on job is being 
corrected. Late turn on of basic work items 
is major concern. Crafts are to review items 
and discuss where they stand relative to 
budget vs expenditures on 6/13/89. Bill 
estimates job is 45 % complete. Steel work 
(basic) should overrun approximatley 
3,000 hrs. 

Craft budgets being established. Ship check 
to L.A. is scheduled for 6/14/89. 

Craft Superintendents 
Ship Superintendents 
B. Lundmark 

D. Nugent 
Project Managers 

G. Riddle 
D. Sheridan 
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PROJ:" POi DRYDOCK *1 SCHEDULE 
"1ANAGER: .J.J. COLEMAN 

CLIENT: 
COMPANY. 

START: 06/01/99 
FINISH: 08/31/S9 

Earl, Earl, llsi~ Jun 89 
~tiYity Id IBcription ~tart finish fo 0,5 1,2 19 26 03 

00000006 19t SIl.AS 1m 06/3i/89 07/13/89 PIP · I · · I 
· · I · · 00000007 I9fl HAiB 071W89 08/])/89 C6 · · · · · · · · · · · ! · · · · · · · i · · · · · · I · · · · I · · · · · · · • · · · · I · · · · · · · I · · · · · · I · · · I · · · · · · · · · i · 

~ ." · · i · · · · · · I · · · · t · · · · I · · · · · · · · I · · · , · · · i · · · · · · · · I · · · · I · · · · · · · · • · · · · ! · · · · · · · · i · · · · · · · ! · · · I · · · · · · · · · · · · · ! · · · · · · i · · · · · · · I · · · I · · · · · · · ~ · · · · · · · · · I · · · · · I .f~ 1~ 2~ oj 05 

Plot Date: 06/19/89 Page: 01 Jun 89 

LEGEND: 
Standard: c::::J 
Critical: ~ 

In Progress: -=:J 
"loat: ---. 

Jul 89 
10 17 24 31 

I 

· · · · · · · · 
· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ." · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · I /7 2~ 3~ 10 

Jul 89 

07 

· 
· · · · · · · · · 
· · · · · · · · · · · 
· · · · · · · · · · · · 
· · · · · · · · · · · · · · · 
· 

oj 

Hold Oates: '1/a 
Target Oates" '1/a 
Actu~l Oates. '1/a 

Baseline Oates: '1/a 

Au.Q 
14 

· · · 
· · · · · · · · · · · · · · · · · 
· · · · 
· · · · · · · · · · · · · 
· 
· · · · · · · · · · · · · 
1~ 

Aug 

89 
21 28 

· · · · · 
· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 2~ 21 

89 
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PROJ: DD'" DRVDOCK "'''' SCHEDULE 
...... ANAGER: -'.J. COl-EMAN 

C.LJ:ENT: 
COMPANY; 

START; 06/0;1/8" 
FJ:NJ:SH: 0;1/0;1/"0 

farl, farl, ~si~ro Jun 89 JuJ 89 Aug 89 
ktivit, 10 ~~[ri~timl ~tart fini~ 10 fE J2 f f al {O {' 21 { r {' a f I I I I I 

00000001 USC6 PlUR ~A 06/01/89 07/2J/89 II · · I · · · · · · · · · · 
~OC00002 ClmmI600 07/?2/89 07f?:B{M C6 · I · · · · · · · · · - · · 
000000(l1j USC6 PlUR ~A 07/29/89 OB/18/89 !I · · · · · · · · · · · · · I · · · · · 
OOCOOC07 IlJC6 1llI5 OB/19/89 OBm{89 C6 · · · · · · · · · · I · · · -PACIFIC P.l1IffiS 09/09{89 09/21/89 18 · l · · · · · · · llOOOO(~B · I · · · · · · 

09/23/89 10/03/89 · I · · · · · · · OC000t1O'l FAIR~nms II · · · · · · · · · · · · · 10/09/M 10/23/89 00000010 OCfAH MOOX * · ! · · · · · · · · · · · · · · · · 00000003 iE5 HAl.Sf.Y 1C6-231 11/11/89 12/'JJ/89 18 · I · · · · · · · · · · · · · · · · · . I · · · · · · · · · · I · · · · · · · · · · · · · · · • · · · · · · · · · · I · · · · · · · · · i · · · · · · · · · · · · · · · · · · · · · · · · · · · I · · · · · · · · I · · · · · · · · · · · · · · · · · · · · · · · .' · · · · ! · · · · · · · · · · · · · · · · · I · · · · .. · · · · · · · · · · · · · · · · I · · · · · · · · · · · I · · · · · · · · · · · · · · · · • · · · · · · · · · I · · · · · · .' · · · · · · · · · · i · · · · · · · · · · · · · · · · · · I · · · · · · · · · · I · · · · • · · · · · · · · · · · · · • · · · · · · · · · I · · · · · · · i · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · I · · · · · · · · · I · · · · · · · · · · · · · · · · · · · · • · · · · · · · · · · · ! · · · · · · · · · · · · · · · · · · · · r · · · · · · · · · · 
A k J I o~ I~ J 2~ }- g} I~ ~ A :J 

Plot Date: 06/19/89 Page: 01 Jun09 JuJ 89 Aug 89 

LEGEND: 
Standard: = 
Critical: ~ 

In ProgresB: ~ 
Cleat: ----

Sep 89 Oct 89 
r {I {8 f fr ~ f f f 
· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · i • 'I · · · · · · · · · · · · · · =- · · · · · · · · · · · · · t ! · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · . · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 
~ J 11 

I ~ I} J I 
~ Ii ~ 

Sep8g Oct 89 

Noy 89 
r {1 r 
· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 
~ J I 

I!J 

Nor 89 

HOld Dates. 'lIe 
Target Dates: 'lla 
4.ctual Oates. 'lla 

Ba5eline Qiltes: '1/" 

r 
· 
· · · 
· 
· 
· · · · 
· 
· · 
· · 
· · 
· 
· · 

· · 
· · · 
· · · 
· 
· · · · · 
J 

Dec 89 
r {I {B f 

· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 
· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 

~ I~ ! 18 J 
Dec 89 
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PRO...): 0041 OF:IIV'OOCt<, "41 SC~E!CUL-E!: 
....,AN ... GJE!'f=': .J .• J . c:.:OL..IiEMAN 

C.L..:z:e:NT: 
CO ..... PANV': 

a"~~~:~; . 015/0:1 ..... 89 
.J.o.-"o ......... cao 

Earl, Earl, l5si~ 
~tiYit, Id 1fs[;f'~tiO!l ~til!'t Finis!l To 

Jun I 
00000001 19f)!IIlClIlr 06/01/89 O6/l7M C6 

I , 

06/19/89 O6/WB9 ~ 00000002 Am II · 
00060006 EXXIJIIl4Tl11f1m 06/26/119 07/93/f¥J " i -. , · OOOOOC.(l9 CO~T IWII 07/05/f!~ 07/~/1I9 tI 

, 
I · 

00000023 PAI1fIm II 07/10/f¥J 07/15M C6 
I · · 

OOOOOC~7 LOAOOIT IWII 07/15/89 07/19/89 AIIll · · 
00000011 AIICO AlW 07/19/89 07/23/89 C6 · · 

o7/WII9 07~/89 · ooOOlJ(l(1j om~.oou IfiI · 
00000013 B.r.~ 07/lJ/B9 08/04/89 ttl · · 00000010 UIQII PASS 08/04/119 OB/II/f¥J !W · 
00000024 sm. 08/12/89 08/16/89 !II · , 

00000012 l!D.PlJ.I PASS OBfI1/B9 08/23/89 IW I · , · , 
0000(1004 K.C£ 700 Bm 00/24/89 08/28/119 " I · , · , · 00000015 ROTlBIIA!! 09/11/89 09/23/89 II I , · 00000016 !Im1MI 09/24/89 O9m/89 III i 
00000017 ctOO:IJlIA 10/02/119 10/06/89 III 

, 
· 

00000018 lOWIT BARf IO/IO/f¥J 10/ll/f¥J AltO · · · · · · 
· · 
· 
· 
· , 

I · , · , · , I · , 
i · · 

Jun I 
Plot Date:· 06/19/89 Page: 01 

:1.989 

Je1 I Aut7 I C;pn 

· · · · 
· · · · - · · · · · · - · · · - · · · - · · · _. 

· .. 
· - · · · - · · - · · · · -· · · · -· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 

JU1 1 Aug I Sap 

:1.989 

LEGEND: 
Standerd: r= 
Crltical; ~ 

In Progress. ~ 
Cloat;; ---. 

nrr I 
· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · , . 

· · · · · · · · · · · · · · · · · · · · -: · · :- · · · · · • · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 
Oct: T 

Nnv 

Nov 

Hold !Jates: .,/8 
Target DateR: ~/ .. 
Actual Doter.: ~/ .. 

B091!'11ne 00te6. ~/D 

I DIu: 

· .. 
· · · · · 
· · 
· · · · · · 
· · 
· · 
· · · · · · · · 
· · · · 
· 
· .. 
· 
· · · · 
· · · 
· · · · · 
I Oec 
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"ROJ: "TH NMIW BUSINESS PATH 1989 
'1ANAGER: 

CLIENT: 
COMPANY: 

STAR'r: 04/20/89 
FINI!?H: CJ1/01/90 

fstillt~ [ll, [II, 
~tifit, l~ ~\(r~ioo ", ~tlt fini~ I Jon Jo.l _3 

Ifi6 PllNl!f.A ~Wl-1I1 tal!Al ~fW~ oonvlB I · - rflfllM I .11 mlI ~!Al 

j OC®J15 EmIlAIlJlm ~!Al rflfl9{B9 ~7fI7M , 
OOf{ij)U ~700W lilAl ~1foYlB ~1fIlM I .-, 

~1frNIB 07{'8IB 
, 

DIS IlllSTIWII tallAl I · · , 
ocm lIDM AEOO1 01fGfWl lVISM 

, · ! I 

00000017 mQJIP~ ~m~ OOfISM · , · 
_I 8.f.mA !l11A1 07m{B9 IBm.1m 

I · 
('(1000002 C .~. IlWI.B l. IRII OOfO~ MtmIB · 
lIOCOOOO7 BP~ osfO\M 116~tm · · 
d20 ~mlWJE tallAl OO~1fIll ~BfljM · · · 
~ PI£D1Cmm 69{IBM 1Bf2J/1B · 
000000ll 111m ~IAI ~fllflll IOfOBflfl 

00000023 UDvmlllY 09{16{l9 mf'lBfWj 

~ fAlllmm ~flj{B9 mm{B9 · 
nli m PJIAI IBn~ lofOlllB · · 
00000019 IRiIm (1:&-23) mfJJlm l2/JJ1m · nai Iffi IruIHl IB~M IIfllM · 
_~4 IllJI8EmlHIA IOfo?}B9 lofl3flfl 

OOOOOO~ IDIIIWIl tallAl IOfO?1If1 lontM · 
Iffi i.mDl FF-I~ 10. II{JJM !\\'ro1:Q · / · · 

· · 
'. 

, · I · 
Jon I Jo.l 

Plot Date: 06/19/89 Page: 01 

LEGEND: 
Standard: I==:J 
Critical: e;:;;;:3 

In Progress: ..c=J 
"loat: 'l/a 

:19a9 

I Al/q I Sep I Oc;t I 
· · · 

· · · · · · · · · 
· · · · · · · · · · · · . . . . 

· · · I · I · · · · · · · · · · · · 
I I · · · · · · · · ! I. · . · · · · · · · · I====:J · · · · · · · · · · · · · · · I====:J • 

· · · · c::::J : · · · · .... · · · · · '. · · . · I' · .. · · · · I · · · · :c:==:J · · · · · · · · · · · · · · · ., 
· · · · · · · · · · · · · · · · · · · · · · · · · 
I Aog 1 

Sep I Oct I 
:19a9 

, 

Nov 

I 

Nov 

Hold Oates: 'l/a 
Target Oates. 'l/a 
Actual Oates: '1/a 

Baseline Dates: 'l/a 

I 
· · · 
· 
· 
· · · · 
· 

· 

· · · · · · · 
· 
· · · · · 

I · · 
· · · ,. 

· · · · · · · 
I 

Oec 

I 

Oec 
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"'RaJ: CT2 NMIW BUSINES PATH 1990 
... ANAGER. 

C.LIENT: 
COMPANY: 

START: 01/01/90 
FINISH: .12/31/90 

frtillt~ fll, fll, 
~tiYit, I~ mwtioo ", ~tri r .~ . ill!. 

q~ 00lJI Y,IJllllll WO~ WW~ 
_JO IllS !HY 11:6-23) MI/ll IO/O~ 

-~ SIMlIWIH! OVIY~ M7~ 
aJI IES mDID 11:&-21) OI/?1f!J) l2/JJ~ 
(l0000002 IIIllJlBll OUOV'JJ OU15~ _3 

0Ei'IlJI QlffiIJll OJ/OV!ll OJ/I~ 
_J2 !liS LQIj WF-II6l) OJ/65~ 65m~ 
an IflS mAY WF-IOS4) OJ/'ljIJJ 'll/8JJ 
_:14 IflS IUill! 1!fG-23) 03~ 65/01~ 

lIlmlOM SID WOI~ WI5/!l1 
as UIJI ~ rJJ.IRmA 04ro~ WI~ 
0CIl1000C6 rf1S1lJ( em WO~ WI5(!m 
_li 1flS_m-IOO) W~ 01flBf!l) 

M07 NIl) CllFl'OOA osrol!JJ '!j/I~ 

00000OO8 mrJl.lfllllIA 05~~ 65/I~ 
~ 111m. 6510l!JJ 05/01 
_27 MIBlIiIBllIR 65/l2!JJ 05m/'JJ 
_II SA!EIOIT OS/I~ ('fj/8JJ 
mlo lIDl~m 06/0~ l'ti/ISAll 
_15 mm 06/0l!JJ 'll/15/!fJ -)) IflS SIMIlff 06/~ l2/lJ~ 
_12 IMIWIf 07/fj~ 07/8JJ 
_13 sm!Wlf 07/01 08~1JJ 
_37 !liS lIlOOlIH ffG-9) 07/16/!fJ ~~ 

Plot Date: 06/19/89 Page: 01 

LEGEND: 
Standard; I==::J Hold Dates: '1/a 
Crit ical: ===:3 Target Dates: '1/a 

In Progress: -=:J Actual Dates: '1/a 
""loat: ---- Baseline Oates. '"I/a 

:1.990 

.iii! 
,. 

rei 
, 

AfJ/' I ,/JJI' J AfJy 1 bJ 
, 

Ji/ .IbtI I .2t7 I at I AbJl I Ik 

· · · .. · · · · ___ J ______ & _____ J ______ ~ ______ L _____ J ______ & _____ J ______ 

· · · 
· · · · 

c::::=:J. : · · · · · · · · · · · · 
· · · · · r:=:::::I.. __ : · · · · , · · · · , 
t:==::L - -...: · · · , · · · · · , · 
• I . , I. 

, , 

· • I · I · · · · · · · · ( : : I · · · · · · · · . · · c::::::::L __ ~ · · · · · · · · t==:J... __ .:. · · · · · · · · !===L--~ · · · 0 

0 0 · · 0 

· · J 

· · · · · t==:J... __ ~ · · · · · · · · 0 !===L-- -; 0 

· · 0 

· · • 0 
0 
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NORTHWEST MARINE II 
YEAR ENDED DECEMBER 31, 199111 
OPERATING PLAN FY 91 II INPUT FORECAST/ACTUALS SECTION 

I 
I 
I 

II LABOR HRS (1,000's) TOTAL I 
JOB # VESSEL II JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC FY HOURS I 

II ====== ====== ====== ====== ====== ====== ====== ====== ====== ====== ====== ====== ======== I 
AWARDED COMMERCIAL II 

II 
4736 TUSTUMENA II 22.0 22.0 34.0 22.0 

I 
I 

100.0 I 
4923 INDEPENDENCE II 45.0 45.0 I 

10.0 I 4291 VIKING SERENADE I 

UNAWARDED COMMERCIAL 

BT SAN DIEGO 
MALASPINA 
CONST ITUTI ON 
W. COAST SHIPPING 
TRINIDAD 
BRITISH PETRO 
ARCO 
EXXON 
MISC WATERFRONT 

AWARDED I 
#### ############### I 

----------------------------1 
UNAWARDED I 

############### I 
----------------------------1 
AWARDED GOVERNMENT I 

I 
5004 WILLIAM STANDLEY I 

----------------------------1 
UNAWARDED GOVERNMENT I 

############### I 
============================1 

I 
BACKLOG: I 

I 
I 
I 

2.0 3.0 5.0 

----------------------------------------------------------------------------------------------- I 
I 

22.0 23.0 
I 

45.0 I 

25.0 25.0 
26.7 26_7 

16.7 23.4 
20.0 8.3 16.7 13.4 18.3 

4_7 4_7 4.7 4.7 4.7 4.7 4.7 

66.0 53.0 46.0 20.0 13.0 6.0 

11.7 
45.0 

25.0 25.0 
26_7 
66.7 66.7 66.7 

13.3 
4.7 4.7 4.7 

11.7 11.7 

4.7 4_7 

35.0 I 
45_0 II 

100.0 I 
80.0 I 

200_0 I 
40.0 I 
90.0 I 
56.0 

0_0 

0.0 

204.0 

0.0 

===============================================================================================1 
I 

135 78 85 42 13 6 0 0 0 0 0 0 359 I 
5 5 25 13 85 91·75 123 155 83 16 16 691 I 

------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ I 
140 83 110 55 98 97 75 123 155 83 16 16 1,050 I 
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A DIVISION OF SOUTHWEST MARINE, INC. 
P.O. Box 3109 • Portlond • Oregon • 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland • Oregon • 97217 

(503) 285-7557 .. TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

June 12, 1990 

Finn Rorbye 
Falck Formco Ap.S 
Ryvangs Alle 44 
DK-2900 Hellerup 
Copenhagen 
Denmark 

Subject: M/V "MARCHEN MAERSK" (Lindo No. 123) 

Dear Finn: 

With reference to our recent telephone conversation, attached is Northwest Marine 
Inc's bid summary dated June 11 for M/V "MARCHEN MAERSK" based on A.P. Moller 
specification reference Lindo No. 123, dated 23 May 1989. 

A time of eight days would be required to complete the work, with four days in 
drydock. 

Please pass this information on to A.P. Moller and, if more details are required, 
please let me know. 

Quintin Watt 

Enclosure: Bid Summary 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE. PORTLAND. OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California. 92113{)308 • (619) 238-1000 • TWX: 910-335-1167 SWM SDG • FAX: (619) 238{)934 

81016557 
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PAGE 1 

NORTHWEST MARINE 
BID SUMMARY 
VESSEL 
OWNER: 

M.V. MARCHEN MAERSK 
A. P. r'lOLLER 

l1-Jun-90 

;-----:----------------------------------------;------------: 
: ITEM: TITLE PRICE 
:-----:-------------~--------------------------:------------: 

1 :DECK REPAIRS (SERVICES) i52,386 

,.., 
L. :TAILSHAFT 63,479 

.,.-0_' :FIN STABILIZER 19,813 

4 I t1. E. AXIAL VIBRATION DAt1PER 7,25i 

5 PAINTING 1iO,254 

:----- ----------------------------------------;------------: 
TOTAL 353,183 : 

:----- ----------------------------------------:------------: 

81016558 
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NORTHWEST MARINE 
BID SUMMARY 
VESSEL 
OWNER: 

It V. MARCH EN MAERSK 
A.P.MOLLER 

RATE ST 
RATE OT 
MARKUP 

30.00 iRATE ST 
10.00 :RATE OT 

O.OO%:MARKUP 

'0.00 
0.00 
0.00% 

I1-Jun-90 . 

;-----;----------------------------------------:---------:---------!---------:---------;---------!---------;------------: 
: iTEM: TITLE :ST HOURS lOT HOURS: MAT'L : SUBS : POPiT : POP/UF : PRICE 
;-----!----------------------------------------:---------:---------:---------:---------:---------:---------:------------: 

1 :DECK REPAIRS (SERVICES) 1032 206 505 25102 90417 3342 152,386 

2 :TAILSHAFT 1592 318 1816 7300 0 3423 63,479 

3 lFIN STABILIZER 569 114 535 0 0 1068 19,813 

4 1M.£. AXIAL VIBRATION DAMPER 208 42 200 0 0 391 7,251 

5 IPAINTING 2634 527 2560 13840 3825 5739 110,254 

:-----:-----------------------------~----------------------------------------------------------------------:------------! 
TOTAL 6035 1207 5616 46242 94242 13963 I 353,183 : 

:-----:----------------------------------------------------------------------------------------------------:------------; 
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NavJ:;Shipbuildlng,c~jts 
Forecast to Grow Further 

By WILLIAM DiBENEDETTO 

81016670 
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MONDAY, SEPTEMBER 14, 199~ 

Cruiser Contract 
Sparks Cootrovers 
00 Yard Competi 

By ALICE CANTWELL 
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PROPRIETARY AND CONFIDENTIAL 
INFORMADON. PROPERTY OF 

NAVATEK SHIPS, LTD. 

PREPARED BY: 

NAVATEK SHIPS , Ltd. 
2234 Hoonee Place 

Honolulu, Hawaii 96819 
Tel (808) 848-6437 

81016673 
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PROPRIETARY AND CONF1DEtmAl 
INFORMATION. PROPERTY OF 

. . MAVATEK. SHlPS, LlD~ 
NAVATEK SHIPS 22M SWATH SPECIFICATIONS 
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PROPRIETARY AMD COMflDEMTIAl 
INf~RM~TlON.· PROPERTY OF 

~AV~TE~ SHIPS, LTD. 
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PROPRIETARY AND CONFIDENTIAl. 
INFORMAnON. PROPERTY OF 

ffAVATEK SHIps, lm. 
NAVATEK SHIPS 22M SWATH SPECIFICATIONS (cont'd) 
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· (Changes Underlined) 

THIS AGREEMENT is made on the 28th day of March 1991 between: 

PACIFIC MARINE ENGINEERING SCIENCE CORPORATION, a 
corporation incorporated in the State of Hawaii, 
United States of America (PAMESCO), 

FRA TELLI COSULICH S.P.A., a corporation incorporated 
in Trieste, Italy (COSULICH), 

PROF. RICHARD SAPPER, Milan, Italy (SAPPER) 

(hereinafter called "the Owners") 

and SOUTHWEST MARINE, INC., a California corporation doing business as Northwest Marine 
(hereinafter "Shipbuilder") 

WHEREAS, the Owners are the owners of the copyright of the structural drawings, specifications, 
general arrangements, plans and any other documents relating to a small water plane area twin hull 
vessel (hereinafter called "the SWATH vessel") and also PAMESCO is the owner of the United States 
of America patent of some of the knowledge and know-how pertaining to the SWATH vessel, designs 
and construction, and possesses other confidential information relating to the SWATH vessel (such 
properties of the owners shall hereinafter collectively be called "the Intellectual Properties"); 

WHEREAS, the Owners are desirous of having the SWATH vessel constructed using the Intellectual 
Properties by granting a non-exclusive license to the Shipbuilder for the construction only of the 
SWATH vessels in Portland, Oregon which utilize the Owner's Intellectual Properties; 

WHEREAS, the Shipbuilder is desirous of obtaining a non-exclusive right to construct the SWATH 
vessel in Portland, Oregon using the Owner's Intellectual Properties and seeks to have access to and 
review of the Intellectual Properties to evaluate the possible construction of the vessel; 

WHEREAS, the Owners and Shipbuilder agree and acknowledge that the Owner's Intellectual 
Properties pertaining to the SWATH vessel are of a highly confidential sensitive nature. 

In pursuance of the aforesaid and in consideration of the Owners agreeing to allow the Shipbuilder 
access to and review of the Intellectual Properties, the Owners and the Shipbuilder agree to the 
following: 

1. The Owners agree to provide the Shipbuilder with the Intellectual Properties reasonably 
required by the Shipbuilder in its evaluation of the possible construction of the SWATH 
vessel. 

81016702 
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Page 2 

2. The Shipbuilder agrees and undertakes on behalf of itself and its directors and employees: 

a) Not without the prior consent in writing of the Owners to disclose or permit disclosure 
of any of the Intellectual Properties obtained as a result of this Agreement to any 
person or body except that the Shipbuilder may take disclosure to its employees, as 
may be reasonably necessary to allow the Shipbuilder to evaluate the possible 
construction of the vessel; 

b) Notwithstanding any of the foregoing provision hereinbefore, disclosure of any of the 
Intellectual Properties may only be imposed by the Owners from time to time; 

c) To take all reasonable steps and precautions in dealing with the Intellectual Properties 
provided by the Owner so as to prevent any unauthorized person from having access 
to such Intellectual Properties. 

3. The Shipbuilder agrees not to record, copy, transcribe, photograph, photocopy or otherwise 
in any other way reproduce any of the Intellectual Properties provided by Owners pursuant 
to this Agreement except as reasonably necessary for its evaluation of the possible 
construction of the SWATH vessel desired by the Owner. The Shipbuilder agrees that the 
terms of this Agreement apply to any and all records, copies, transcriptions, photographs, 
photocopies and other reproductions of the Intellectual Properties provided by the Owner 
pursuant to this Agreement: 

4. At any time hereafter, if the Owners shall, at its absolute discretion, decide (such decision 
being final and no reason need be assigned thereto) that the Shipbuilder will not be 
constructing the SWATH vessel the Shipbuilder agrees and undertakes to return all Intellectual 
Properties and any and all copies thereof, within fifteen (15) days from the date of receipt of 
written notice from the Owner demanding the return of the same. 

5. Any notice required under this Agreement shall be delivered to the registered office of the 
parties, or such other address as may be designated, either by personal service or by registered 
mail, postage prepaid. 

6. The Shipbuilder further agrees to indemnify the Owners against all legal costs and damages 
incurred by the Owners as a result of any action by the Owners against the Shipbuilders in 
which the shipbuilder is found to have materially breached the provisions of this Agreement. 

7. No license or conveyance of any rights to either party is granted or implied by the disclosure 
of Owner's Intellectual Properties except as provided herein. In the event Shipbuilder 
determines that it is within its capabilities to construct the SWATH vessel and Owner desires 
to contract with Shipbuilder to do so. award of a construction contract will be contingent upon 
the parties entering into a license agreement permitting Shipbuilder to utilize the Owner's 
Intellectual Properties for construction of the SWATH vessel. 

81016703 
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8. Notwithstanding that this Agreement shall have been terminated or shall expire, Shipbuilder 
shall keep in confidence, not use for its own benefit and prevent the disclosure to any person, 
firm or corporation or persons outside its organization, all Intellectual Properties, which are 
received by Shipbuilder pursuant to this Agreement, provided, however, that Shipbuilder shall 
not be liable for disclosure or use of any Intellectual Properties in any case where: 

a) It was in the public domain at the time it was disclosed or falls within the public 
domain, except through a breach of this Agreement; or 

b) It was known to Shipbuilder or its associated companies at the time of disclosure; or 

c) It was disclosed after written approval of Owner; or 

d) It becomes known to Shipbuilder or its associated companies from a source other than 
Owner without breach of this Agreement by Shipbuilder; or 

e) It was independently developed by Shipbuilder; or its associated companies without 
the benefit of Intellectual Properties received from Owner; or 

f) Three (3) years have passed from the date of this Agreement; 

g) It was inadvertently or accidently disclosed despite the exercise of the same degree of 
care as Shipbuilder takes to protect its own proprietary data. 

Provided however, that if only a portion of the Intellectual Properties falls within anyone of 
these exceptions, the remainder shall continue to be subject to this Agreement. 

9. All proprietary information which Shipbuilder shall be obligated to safeguard and not disclose 
under the provisions of their Agreement shall be labeled "Confidential Intellectual Property" 
by Owner prior to delivery to Shipbuilder. 

10. It is the express intention of the Owner and the Shipbuilder that this Agreement is to be 
governed by the laws of Hawaii. 

IN WITNESS WHEREOF, the parties have set their hands to this Agreement. 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORATION 

By: 
'--~~--~~~--~---------Steven C.H. Loui 

Its President 

Prof. RICHARD SAPPER 

By: ---------------------------
FRATELLI COSULICH S.P.A. 

By: 
--~--~--~--~-----------

Its Managing Director 

SOUTHWEST MARINE, INC. dba 
NORTHWEST MARINE 

By:. ___________ _ 

Its 

81016704 
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P,O,Box3109. Portland. Oregon. 97208. 5555N,ChanneIAve,' Bldg2. Portland. Oregon. 97217 
(503) 285-7557 • TWX 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

April 4, 1991 

Andrea B. Cosulich 
F.M. Fratelli Cosulich 
Via Venti Settembre 41 
Genova, Italy 

To whom it may concern: 

We are prepared to submit a proper competitive bid with relevant documentation to you by May 31, 
1991. We have the capability of building a SWATH vessel within a reasonable period of time. Our 
Company's complement of personnel averages between 4,000 and 5,000 people. We were active in 
the construction and outfitting of NA V A TECH I. Our credentials will withstand any degree of 
scrutiny. 

I am enclosing for your use a signed non-disclosure agreement from our Company to you. We have 
made certain changes to your agreement which make it more workable to us. We do not believe that 
it in any way detracts from the intent of your proposal. For your convenience I am enclosing an 
underlined copy of the document showing the additions and changes we made. In order to expedite 
approval by your company, I am taking the liberty of sending a copy of this correspondence to Steven 
Loui. 

I look forward to your return information at your earliest convenience. 

Yours ve_ry ff!'-
1:Ji{~~-. I 

1 iam H. Zavin, II 
Senior Vice President 
Commercial Contracting Activities 

WHZjrep 

cc: Herb Engel 
Bill Johnston 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street • P,O, Box 13308. SanDiego • California. 92113-0308. (619)238-1000 • TWX:910-225-1167SWM'S0~' FAX: (619)238-0934 

.~.~':./ 
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(Changes Underlined) 

THIS AGREEMENT is made on the 28th day of March 1991 between: 

PACIFIC MARINE ENGINEERING SCIENCE CORPORATION, a 
corporation incorporated in the State of Hawaii, 
United States of America (PAMESCO), 

FRATELLI COSULICH S.P.A., a corporation incorporated 
in Trieste, Italy (COSULICH), 

PROF. RICHARD SAPPER, Milan, Italy (SAPPER) 

(hereinafter called "the Owners") 

and SOUTHWEST MARINE, INC., a California corporation doing business as Northwest Marine 
(hereinafter "Shipbuilder") 

WHEREAS, the Owners are the owners of the copyright of the structural drawings, specifications, 
general arrangements, plans and any other documents relating to a small water plane area twin hull 
vessel (hereinafter called "the SWATH vessel") and also PAMESCO is the owner of the United States 
of America patent of some of the knowledge and know-how pertaining to the SWATH vessel, designs 
and construction, and possesses other confidential information relating to the SWATH vessel (such 
properties of the owners shall hereinafter collectively be called "the Intellectual Properties"); 

WHEREAS, the Owners are desirous of having the SWATH vessel constructed using the Intellectual 
Properties by granting a non-exclusive license to the Shipbuilder for the construction only of the 
SWATH vessels in Portland, Oregon which utilize the Owner's Intellectual Properties; 

WHEREAS, the Shipbuilder is desirous of obtaining a non-exclusive right to construct the SWATH 
vessel in Portland, Oregon using the Owner's Intellectual Properties and seeks to have access to and 
review of the Intellectual Properties to evaluate the possible construction of the vessel; 

WHEREAS, the Owners and Shipbuilder agree and acknowledge that the Owner's Intellectual 
Properties pertaining to the SWATH vessel are of a highly confidential sens'itive nature. 

In pursuance of the aforesaid and in consideration of the Owners agreeing to allow the Shipbuilder 
access to and review of the Intellectual Properties. the Owners and the Shipbuilder agree to the 
following: . 

1. The Owners agree to provide the Shipbuilder with the Intellectual Properties reasonably 
required by the Shipbuilder in its evaluation of the possible construction of· the SWATH 
vessel. 

81016707 
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2. The Shipbuilder agrees and undertakes on behalf of itself and its directors and employees: 

a) Not without the prior consent in writing of the Owners to disclose or permit disclosure 
of any of the Intellectual Properties obtained as a result of this Agreement to any 
person or body except that the Shipbuilder may take disclosure to its employees, as 
may be reasonably necessary to allow the Shipbuilder to evaluate the possible 
construction of the vessel; 

b) Notwithstanding any of the foregoing provision hereinbefore, disclosure of any of the 
Intellectual Properties may only be imposed by the Owners from time to time; 

c) To take all reasonable steps and precautions in dealing with the Intellectual Properties 
provided by the Owner so as to prevent any unauthorized person from having access 
to such Intellectual Properties. 

3. The Shipbuilder agrees not to record, copy, transcribe, photograph, photocopy or otherwise 
in any other way reproduce any of the Intellectual Properties provided by Owners pursuant 
to this Agreement except as reasonably necessary for its evaluation of the possible 
construction of the SWATH vessel desired by the Owner. The Shipbuilder agrees that the 
terms of this Agreement apply to any and all records, copies, transcriptions, photographs, 
photocopies and other reproductions of the Intellectual Properties provided by the Owner 
pursuant to this Agreement 

4. At any time hereafter, if the Owners shall, at its absolute discretion, decide (such decision 
being final and no reason need be assigned thereto) that the Shipbuilder will not be 
constructing the SWATH vessel the Shipbuilder agrees and undertakes to return all Intellectual 
Properties and any and all copies thereof, within fifteen (IS) days from the date of receipt of 
written notice from the Owner demanding the return of the same. 

5. Any notice required under this Agreement shall be delivered to the registered office of the 
parties, or such other address as may be designated, either by personal service or by registered 
mail, postage prepaid. 

6. The Shipbuilder further agrees to indemnify the Owners against all legal costs and damages 
incurred by the Owners as a result of any action by the Owners against the Shipbuilders in 
which the shipbuilder is found to have materially breached the provisions of this Agreement. 

7. No license or conveyance of any rights to either party is granted or implied by the disclosure 
of Owner's Intellectual Properties except as provided herein. In the event Shipbuilder 
determines that it is within its capabilities to construct the SWATH vessel and Owner desires 
to contract with Shipbuilder to do so. award of a construction contract will be contingent upon 
the parties entering into a license agreement permitting Shipbuilder to utilize the Owner's 
Intellectual Properties for construction of the SWATH vessel. 

81016708 
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8. Notwithstanding that this Agreement shall have been terminated or shall expire, Shipbuilder 
shall keep in confidence, not use for its own benefit and prevent the disclosure to any person, 
firm or corporation or persons outside its organization, all Intellectual Properties, which are 
received by Shipbuilder pursuant to this Agreement, provided, however, that Shipbuilder shall 
not be liable for disclosure or use of any Intellectual Properties in any case where: 

a) It was in the public domain at the time it was disclosed or falls within the public 
domain, except through a breach of this Agreement; or 

b) It was known to Shipbuilder or its associated companies at the time of'disclosure; or 

c) It was disclosed after written approval of Owner; or 

d) It becomes known to Shipbuilder or its associated companies from a source other than 
Owner without breach of this Agreement by Shipbuilder; or 

e) It was independently developed by Shipbuilder; or its associated companies without 
the benefit of Intellectual Properties received from Owner; or 

f) Three (3) years have passed from the date of this Agreement; 

g) It was inadvertently or accidently disclosed despite the exercise of the same degree of 
care as Shipbuilder takes to protect its own proprietary data. 

Provided however, that if only a portion of the Intellectual Properties falls within anyone of 
these exceptions, the remainder shall continue to be subject to this Agreement. 

9. All proprietary information which Shipbuilder shall be obligated to safeguard and not disclose 
under the provisions of their Agreement shall be labeled "Confidential Intellectual Property" 
by Owner prior to delivery to Shipbuilder. 

10. It is the express intention of the Owner and the Shipbuilder that this Agreement is to be 
governed by the laws of Hawaii. 

IN WITNESS WHEREOF, the parties have set their hands to this Agreement. 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORATION 

By: ---------------------------Steven C.H. Loui 
Its President 

Prof. RICHARD SAPPER 

BY-________________________ __ 

FRA TELLI COSULICH S.P.A. 

By: 
--~~----~~~-----------Its Managing Director 

SOUTHWEST MARINE, INC. dba 
NORTHWEST MARINE 

By: ---------------------------
Its 
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THIS AGREEMENT is made on the 28th day of March 1991 between: 

PACIFIC MARINE ENGINEERING SCIENCE CORPORATION, a 
corporation incorporated in the State of Hawaii, 
United States of America (PAMESCO), 

FRATELLI COSULICH S.P.A., a corporation incorporated 
in Trieste, Italy (COSULICH), 

PROF. RICHARD SAPPER, Milan, Italy (SAPPER) 

(hereinafter called "the Owners") 

and SOUTHWEST MARINE, INC., a California corporation doing business as Northwest Marine 
(hereinafter "Shipbuilder") 

WHEREAS, the Owners are the owners of the copyright of the structural drawings, specifications, 
general arrangements, plans and any other documents relating to a small water plane area twin hull 
vessel (hereinafter called "the SWATH vessel") and also PAMESCO is the owner of the United States 
of America patent of some of the knowledge and know-how pertaining to the SWATH vessel, designs 
and construction, and possesses other confidential information relating to the SWATH vessel (such 
properties of the owners shall hereinafter collectively be called "the Intellectual Properties"); 

WHEREAS, the Owners are desirous of having the SWATH vessel constructed using the Intellectual 
Properties by granting a non-exclusive license to the Shipbuilder for the construction only of the 
SWATH vessels in Portland, Oregon which utilize the Owner's Intellectual Properties; 

WHEREAS, the Shipbuilder is desirous of obtaining a non-exclusive right to construct the SWATH 
vessel in Portland, Oregon using the Owner's Intellectual Properties and seeks to have access to and 
review of the Intellectual Properties to evaluate the possible construction of the vessel; 

WHEREAS, the Owners and Shipbuilder agree and acknowledge that the Owner's Intellectual 
Properties pertaining to the SWATH vessel are of a highly confidential sensitive nature. 

In pursuance of the aforesaid and in consideration of the Owners agreeing to allow the Shipbuilder 
access to and review of the Intellectual Properties, the Owners and the Shipbuilder agree to the 
following: . 

1. The Owners agree to provide the Shipbuilder with the Intellectual Properties reasonably 
required by the Shipbuilder in its evaluation of the possible construction of the SWATH 
vessel. 
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2. The Shipbuilder agrees and undertakes on behalf of itself and its directors and employees: 

a) Not without the prior consent in writing of the Owners to disclose or permit disclosure 
of any of the Intellectual Properties obtained as a result of this Agreement to any 
person or body except that the Shipbuilder may take disclosure to its employees, as 
may be reasonably necessary to allow the Shipbuilder to evaluate the possible 
construction of the vessel; 

b) Notwithstanding any of the foregoing provision hereinbefore, disclosure of any of the 
Intellectual Properties may only be imposed by the Owners from time to time; 

c) To take all reasonable steps and precautions in dealing with the Intellectual Properties 
provided by the Owner so as to prevent any unauthorized person from having access 
to such Intellectual Properties. 

3. The Shipbuilder agrees not to record, copy, transcribe, photograph, photocopy or otherwise 
in any other way reproduce any of the Intellectual Properties provided by Owners pursuant 
to this Agreement except as reasonably necessary for its evaluation of the possible 
construction of the SWATH vessel desired by the Owner. The Shipbuilder agrees that the 
terms of this Agreement apply to any and all records, copies, transcriptions, photographs, 
photocopies and other reproductions of the Intellectual Properties provided by the Owner 
pursuant to this Agreement 

4. At any time hereafter, if the Owners shall, at its absolute discretion, decide (such decision 
being final and no reason need be assigned thereto) that the Shipbuilder will not be 
constructing the SWATH vessel the Shipbuilder agrees and undertakes to return all Intellectual 
Properties and any and all copies thereof, within fifteen (15) days from the date of receipt of 
written notice from the Owner demanding the return of the same. 

5. Any notice required under this Agreement shall be delivered to the registered office of the 
parties, or such other address as may be designated, either by personal service or by registered 
mail, postage prepaid. 

6. The Shipbuilder further agrees to indemnify the Owners against all legal costs and damages 
incurred by the Owners as a result of any action by the Owners against the Shipbuilders in 
which the Shipbuilder is found to have materially breached the provisions of this Agreement. 

7. No license or conveyance of any rights to either party is granted or implied by the disclosure 
of Owner's Intellectual Properties except as provided herein. In the event Shipbuilder 
determines that it is within its capabilities to construct the SWATH vessel and Owner desires 
to contract with Shipbuilder to do so, award of a construction contract will be contingent upon 
the parties entering into a license agreement permitting Shipbuilder to utilize the Owner's 
Intellectual Properties for construction of the SWATH vessel. 
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8. Notwithstanding that this Agreement shall have been terminated or shall expire, Shipbuilder 
shall keep in confidence, not use for its own benefit and prevent the disclosure to any person, 
firm or corporation or persons outside its organization, all Intellectual Properties, which are 
received by Shipbuilder pursuant to this Agreement, provided, however, that Shipbuilder shall 
not be liable for disclosure or use of any Intellectual Properties in any case where: 

a) It was in the public domain at the time it was disclosed or falls within the public 
domain, except through a breach of this Agreement; or 

b) It was known to Shipbuilder or its associated companies at the time of disclosure; or 

c) It was disclosed after written approval of Owner; or 

d) It becomes known to Shipbuilder or its associated companies from a source other than 
Owner without breach of this Agreement by Shipbuilder; or 

e) It was independently developed by Shipbuilder; or its associated companies without 
the benefit of Intellectual Properties received from Owner; or 

f) Three (3) years have passed from the date of this Agreement; 

g) It was inadvertently or accidently disclosed despite the exercise of the same degree of 
care as Shipbuilder takes to protect its own proprietary data. 

Provided however. that if only a portion of the Intellectual Properties falls within anyone of 
these exceptions, the remainder shall continue to be subject to this Agreement. 

9. All proprietary information which Shipbuilder shall be obligated to safeguard and not disclose 
under the provisions of their Agreement shall be labeled "Confidential Intellectual Property" 
by Owner prior to delivery to Shipbuilder. 

10. It is the express intention of the Owner and the Shipbuilder that this Agreement is to be 
governed by the laws of Hawaii. 

IN WITNESS WHEREOF, the parties have set their hands to this Agreement. 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORA nON 

By: 
--~~--~-=~--~---------Steven C.H. Loui 

Its President 

Prof. RICHARD SAPPER 

BY-________________________ _ 

FRATELLI COSULICH S.P.A. 

By: 
----------~---------------Its Managing Director 

I 
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P.O. Box 3109 • Portland. Oregon. 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland. Oregon. 97217 
(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX (503) 240-6600 

April 4, 1991 

Andrea B. Cosulich 
F.M. Fratelli Cosulich 
Via Venti Settembre 41 
Genova, Italy 

To whom it may concern: 

We are prepared to submit a proper competitive bid with relevant documentation to you by May 31, 
1991. We have the capability of building a SWATH vessel within a reasonable period of time. Our 
Company's complement of personnel averages between 4,000 and 5,000 people. We were active in 
the construction and outfitting of NA V A TECH I. Our credentials will withstand any degree of 
scrutiny. 

I am enclosing for your use a signed non-disclosure agreement from our Company to you. We have 
made certain changes to your agreement which make it more workable to us. We do not believe that 
it in any way detracts from the intent of your proposal. For your convenience I am enclosing an 
underlined copy of the document showing the additions and changes we made. In order to expedite 
approval by your company, I am taking the liberty of sending a copy of this correspondence to Steven 
Loui. 

I look forward to your return information at your earliest convenience. 

Yours ve_rYff!' _ 

l:Ji{~rr"" ~ 1 ·am H. Zavin, II 
Senior Vice President 
Commercial Contracting Activities 

WHZ/rep 

cc: Herb Engel 
Bill Johnston 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS -.. 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California' 92113-D308 • (619) 238-1000 • TWX: 910-225-1167 SWMs,0~ • FAX: (619) 238-0934 

.... j..' 
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(Changes Underlined) 

THIS AGREEMENT is made on the 28th day of March 1991 between: 

PAClFiC MARINE ENGINEERING SCIENCE CORPORATION, a 
corporation incorporated in the State of Hawaii, 
United States of America (PAMESCO), 

FRA TELLI COSULICH S.P.A., a corporation incorporated 
in Trieste, Italy (COSULICH), 

PROF. RICHARD SAPPER, Milan, Italy (SAPPER) 

(hereinafter called "the Owners") 

and SOUTHWEST MARINE, INC., a California corporation doing business as Northwest Marine 
(hereinafter "Shipbuilder") 

WHEREAS, the Owners are the owners of the copyright of the structural drawings, specifications, 
general arrangements, plans and any other documents relating to a small water plane area twin hull 
vessel (hereinafter called "the SWATH vessel") and also PAMESCO is the owner of the United States 
of America patent of some of the knowledge and know-how pertaining to the SWATH vessel, designs 
and construction, and possesses other confidential information relating to the SWATH vessel (such 
properties of the owners shall hereinafter collectively be called "the Intellectual Properties"); 

WHEREAS, the Owners are desirous of having the SWATH vessel constructed using the Intellectual 
Properties by granting a non-exclusive license to the Shipbuilder for the construction only of the 
SWATH vessels in Portland, Oregon which utilize the Owner's Intellectual Properties; 

WHEREAS, the Shipbuilder is desirous of obtaining a non-exclusive right to construct the SWATH 
vessel in Portland, Oregon using the Owner's Intellectual Properties and seeks to have access to and 
review of the Intellectual Properties to evaluate the possible construction of the vessel; 

WHEREAS, the Owners and Shipbuilder agree and acknowledge that the Owner's Intellectual 
Properties pertaining to the SWATH vessel are of a highly confidential sensitive nature. 

In pursuance of the aforesaid and in consideration of the Owners agreeing to allow the Shipbuilder 
access to and review of the Intellectual Properties, the Owners and the Shipbuilder agree to the 
following: 

1. The Owners agree to provide the Shipbuilder with the Intellectual Properties reasonably 
required by the Shipbuilder in its evaluation of the possible construction of the SWATH 
vessel. 
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2. The Shipbuilder agrees and undertakes on behalf of itself and its directors and employees: 

a) Not without the prior consent in writing of the Owners to disclose or permit disclosure 
of any of the Intellectual Properties obtained as a result of this Agreement to any 
person or body except that the Shipbuilder may take disclosure to its employees, as 
may be reasonably necessary to allow the Shipbuilder to evaluate the possible 
construction of the vessel; 

b) Notwithstanding any of the foregoing provision hereinbefore, disclosure of any of the 
Intellectual Properties may only be imposed by the Owners from time to time; 

c) To take all reasonable steps and precautions in dealing with the Intellectual Properties 
provided by the Owner so as to prevent any unauthorized person from having access 
to such Intellectual Properties. 

3. The Shipbuilder agrees not to record, copy, transcribe, photograph, photocopy or otherwise 
in any other way reproduce any of the Intellectual Properties provided by Owners pursuant 
to this Agreement except as reasonably necessary for its evaluation of the possible 
construction of the SWATH vessel desired by the Owner. The Shipbuilder agrees that the 
terms of this Agreement apply to any and all records, copies, transcriptions, photographs, 
photocopies and other reproductions of the Intellectual Properties provided by the Owner 
pursuant to this Agreement 

4. At any time hereafter, if the Owners shall, at its absolute discretion, decide (such decision 
being final and no reason need be assigned thereto) that the Shipbuilder will not be 
constructing the SWATH vessel the Shipbuilder agrees and undertakes to return all Intellectual 
Properties and any and all copies thereof, within fifteen (15) days from the date of receipt of 
written notice from the Owner demanding the return of the same. 

5. Any notice required under this Agreement shall be delivered to the registered office of the 
parties, or such other address as may be designated, either by personal service or by registered 
mail, postage prepaid. 

6. The Shipbuilder further agrees to indemnify the Owners against all legal costs and damages 
incurred by the Owners as a result of any action by the Owners against the Shipbuilders in 
which the shipbuilder is found to have materially breached the provisions of this Agreement . 

.7. No license or conveyance of any rights to either party is granted or implied by the disclosure 
of Owner's Intellectual Properties except as provided herein. In the event Shipbuilder 
determines that it is within its capabilities to construct the SWATH vessel and Owner desires 
to contract with Shipbuilder to do so. award of a construction contract will be contingent upon 
the parties entering into a license agreement permitting Shipbuilder to utilize the Owner's 
Intellectual Properties for construction of the SWATH vessel. 
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8. Notwithstanding that this Agreement shall have been terminated or shall expire, Shipbuilder 
shall keep in confidence, not use for its own benefit and prevent the disclosure to any person, 
firm or corporation or persons outside its organization, all Intellectual Properties, which are 
received by Shipbuilder pursuant to this Agreement, provided, however, that Shipbuilder shall 
not be liable for disclosure or use of any Intellectual Properties in any case where: 

a) It was in the public domain at the time it was disclosed or falls within the public 
domain, except through a breach of this Agreement; or 

b) It was known to Shipbuilder or its associated companies at the time of disclosure; or 

c) It was disclosed after written approval of Owner; or 

d) It becomes known to Shipbuilder or its associated companies from a source other than 
Owner without breach of this Agreement by Shipbuilder; or 

e) It was independently developed by Shipbuilder; or its associated companies without 
the benefit of Intellectual Properties received from Owner; or 

f) Three (3) years have passed from the date of this Agreement; 

g) It was inadvertently or accidently disclosed despite the exercise of the same degree of 
care as Shipbuilder takes to protect its own proprietary data. 

Provided however, that if only a portion of the Intellectual Properties falls within anyone of 
these exceptions, the remainder shall continue to be subject to this Agreement. 

9. All proprietary information which Shipbuilder shall be obligated to safeguard and not disclose 
under the provisions of their Agreement shall be labeled "Confidential Intellectual Property" 
by Owner prior to delivery to Shipbuilder. 

10. It is the express intention of the Owner and the Shipbuilder that this Agreement is to be 
governed by the laws of Hawaii. 

IN WITNESS WHEREOF, the parties have set their hands to this Agreement. 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORATION 

By., __ ~~ __ ~~~~ ________ _ 
Steven C.H. Loui 
Its President 

Prof. RICHARD SAPPER 

By: ---------------------------
FRA TELLI COSULICH S.P.A. 

By: 
'----------~--~-----------Its Managing Director 

SOUTHWEST MARINE, INC. dba 
NORTHWEST MARINE 

By: '------------------------
Its 
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THIS AGREEMENT is made on the 28th day of March 1991 between: 

PACIC";C iv.iA.~ii~E ENGINEERING SCIENCE CORPORATION, a 
corporation incorporated in the State of Hawaii, 
United States of America (PAMESCO), 

FRA TELLI COSULICH S.P.A., a corporation incorporated 
in Trieste, Italy (COSULICH), 

PROF. RICHARD SAPPER, Milan, Italy (SAPPER) 

(hereinafter called "the Owners") 

and SOUTHWEST MARINE, INC., a California corporation doing business as Northwest Marine 
(hereinafter "Shipbuilder") 

WHEREAS, the Owners are the owners of the copyright of the structural drawings, specifications, 
. general arrangements, plans and any other documents relating to a small water plane area twin hull 
vessel (hereinafter called "the SWATH vessel") and also PAMESCO is the owner of the United States 
of America patent of some of the knowledge and know-how pertaining to the SWATH vessel, designs 
and construction, and possesses other confidential information relating to the SWATH vessel (such 
properties of the owners shall hereinafter collectively be called "the Intellectual Properties"); 

WHEREAS, the Owners are desirous of having the SWATH vessel constructed using the Intellectual 
Properties by granting a non-exclusive license to the Shipbuilder for the construction only of the 
SWATH vessels in Portland, Oregon which utilize the Owner's Intellectual Properties; 

WHEREAS, the Shipbuilder is desirous of obtaining a non-exclusive right to construct the SWATH 
vessel in Portland, Oregon using the Owner's Intellectual Properties and seeks to h:;tve access to and 
review of the Intellectual Properties to evaluate the possible construction of the vessel; 

WHEREAS, the Owners and Shipbuilder agree and acknowledge that the Owner's Intellectual 
Properties pertaining to the SWATH vessel are of a highly confidential sensitive nature. 

In pursuance of the aforesaid and in consideration of the Owners agreeing to allow the Shipbuilder 
access to and review of the Intellectual Properties, the Owners and the Shipbuilder agree to the 
following: 

1. The Owners agree to provide the Shipbuilder with the Intellectual Properties reasonably 
required by the Shipbuilder in its evaluation of the possible construction of the SWATH 
vessel. 
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2. The Shipbuilder agrees and undertakes on behalf of itself and its directors and employees: 

a) Not without the prior consent in writing of the Owners to disclose or permit disclosure 
of any of the Intellectual Properties obtained as a result of this Agreement to any 
person or body except that the Shipbuilder may take disclosure to its employees, as 
may be reasonably necessary to allow the Shipbuilder to evaluate the possible 
construction of the vessel; 

b) Notwithstanding any of the foregoing provision hereinbefore, disclosure of any of the 
Intellectual Properties may only be imposed by the Owners from time to time; 

c) To take all reasonable steps and precautions in dealing with the Intellectual Properties 
provided by the Owner so as to prevent any unauthorized person from having access 
to such Intellectual Properties. 

3. The Shipbuilder agrees not to record, copy, transcribe, photograph, photocopy or otherwise 
in any other way reproduce any of the Intellectual Properties provided by Owners pursuant 
to this Agreement except as reasonably necessary for its evaluation of the possible 
construction of the SWATH vessel desired by the Owner. The Shipbuilder agrees that the 
terms of this Agreement apply to any and all records, copies, transcriptions, photographs, 
photocopies and other reproductions of the Intellectual Properties provided by the Owner 
pursuant to this Agreement 

4. At any time hereafter, if the Owners shall, at its absolute discretion, decide (such decision 
being final and no reason need be assigned thereto) that the Shipbuilder will not be 
constructing the SWATH vessel the Shipbuilder agrees and undertakes to return all Intellectual 
Properties and any and all copies thereof, within fifteen (15) days from the date of receipt of 
written notice from the Owner demanding the return of the same. 

5. Any notice required under this Agreement shall be delivered to the registered office of the 
parties, or such other address as may be designated, either by personal service or by registered 
mail, postage prepaid. 

6. The Shipbuilder further agrees to indemnify the Owners against all legal costs and damages 
incurred by the Owners as a result of any action by the Owners against the Shipbuilders in 
which the Shipbuilder is found to have materially breached the provisions of this Agreement. 

7. No license or conveyance of any rights to either party is granted or implied by the disclosure 
of Owner's Intellectual Properties except as provided herein. In the event Shipbuilder 
determines that it is within its capabilities to construct the SWATH vessel and Owner desires 
to contract with Shipbuilder to do so, award of a construction contract will be contingent upon 
the parties entering into a license agreement permitting Shipbuilder to utilize the Owner's 
Intellectual Properties for construction of the SWATH vessel. 

> 
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8. Notwithstanding that this Agreement shall have been terminated or shall expire, Shipbuilder 
shall keep in confidence, not use for its own benefit and prevent the disclosure to any person, 
firm or corporation or persons outside its organization, all Intellectual Properties, which are 
received by Shipbuilder pursuant to this Agreement, provided, however, that Shipbuilder shall 
not be liable for disclosure or use of any Intellectual Properties in any case where: 

a) It was in the public domain at the time it was disclosed or falls within the public 
domain, except through a breach of this Agreement; or 

b) It was known to Shipbuilder or its associated companies at the time of disclosure; or 

c) It was disclosed after written approval of Owner; or 

d) It becomes known to Shipbuilder or its associated companies from a source other than 
Owner without breach of this Agreement by Shipbuilder; or 

e) It was independently developed by Shipbuilder; or its associated companies without 
the benefit of Intellectual Properties received from Owner; or 

f) Three (3) years have passed from the date of this Agreement; 

g) It was inadvertently or accidently disclosed despite the exercise of the same degree of 
care as Shipbuilder takes to protect its own proprietary data. 

Provided however, that if only a portion of the Intellectual Properties falls within anyone of 
these exceptions, the remainder shall continue to be subject to this Agreement. 

9. All proprietary information which Shipbuilder shall be obligated to safeguard and not disclose 
under the provisions of their Agreement shall be labeled "Confidential Intellectual Property" 
by Owner prior to delivery to Shipbuilder. 

10. It is the express intention of the Owner and the Shipbuilder that this Agreement is to be 
governed by the laws of Hawaii. 

IN WITNESS WHEREOF, the parties have set their hands to this Agreement. 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORATION 

By: 
--~----~--~--~---------Steven C.H. Loui 

Its President 

Prof. RICHARD SAPPER 

By: ---------------------------
FRATELLI COSULICH S.P.A. 

By. __________ ~--~----------
Its Managing Director 

SOUTHWEST MARINE, INC. dba 
NORTHWEST MARIN 
h~ :4 /// 

BY"~~~'" l. ~~ 
w~ ~llbDStoD 
Its4?~-Yd~r--
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REF: 9409613AOl1 MON 25 MAR 91 10:29 GMT 

FROM: FRATELLI COSULICH SPA, GENOVA 
FAX: (39) 010 532805 

TO: SOUTHWEST MARINE ATTN GENERAt MNGR 

MSG 487 2 5-MAR-l H 1 

FM FRATELLI COSULICH GENOVA, ITALY 
VIA VENTI SETTEMBRE 41 
PHONE 10 53951 
TLX 270086 
FAX 532805' 

RE: SWATH ~74 CASINO SHIP 

GENTLEMEN, 
THIS IS TO INFORM YOU THAT WE HAVE COMPLETEO A CONCEPT DESIGN FOR 
A DINNER/£~CURSION/CASINO SWATH TO BE EMPLOYED FOR SSORT 
INTERNATIONAt VOYAGES. 
MA5NFDAIWWS~LARS AR 

LENGHl' OVERALL 
BREADHT MOULDED 
WATERTIGHT BULKHEADS 
NO. OF DECKS 
DRAFT FULLY LOADED 
SPEED 
PROPULSION 

ABT. 74 ME:TRE'S 
ABT. 2' METRES 
10 
5 
AST. 5 METRES 
ABT. 19 KNOTS 
TWO DIESEL ENGINES, TOTAL 5520 KW. 
TOTAL 4140 KW. THREE GENERATORS 

DAY CRUISES, 800 
CREW 
PASSENGER CABINS 
CREW CABINS 
LIGHTSHIP 

PASSENGERS 
ABT. 150 
ABT. 15 
AST. 10 
ABT 1150 IiT. 

FULLY AIR CONDITIONED BY CENTRALIZED SYSTEM 

SPECIFICATION (A80UT 230 PAGES), GENERAL ARRANGEMENT PLAN 
(7 DRAWINGS), STRUCTURAL ARRANGEMENT DRAWINGS (14 DRAWINGS) WERE 
PREPARED BY PAMESCO INC., HONOLULU, PROF. SAPPER, MR. PUCCIO AND 
FRATELLI COSULICH, ABOVE DOCUMENTS COULD BE SENT TO YOUR ADDRESS 
BY COURIER NEXT WEEK IF YOUR COMPANY WOULD DECLARE: 

1. CAPABILITY OF BUILDING VESSEL WITHIN REASONABLE TIME 

2. WILLINGNESS TO SIGN A NON DISCLOSURE AGREEMENT (SEE BELOW) 

3. ABILITY TO SUBMITT BIDS IN SUCH WAY THAT RELEVANT 
DOCUMENTATION WOULD BE DELIVERED 10 FRATELLI COSULICH, GENOVA, 
BY MAY 315 T, 1991. 

IN THE AFFERMATIVE, PLEASE RETURN COMPLETED AND SIGNED AGREEMENT 
BY COURIER BY APRIL 5TH, 19~1. 
BEST REGARDS 
ANDREA B.COSULICH 

.. :. -

... ~ 

- . 
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NON DISCLOSURE AGREEMENT 

THIS AGREEMENT is made on the 28th day of March 1991 between 
- PACIFIC MARINE ENGINEERING SCIENCE CORPORATION , a corporation 

incorporatad in the State of Hawaii j United States of America 
(PAMESCO) , 

~ FRATELLI COSULICH S.P.A. j a corporation incorporated in 
Trieste, Italy (COSULICH) 

- prof. RICHARD SAPPER, Milan Italy (SAPPER) 
(hereinafter called "THE OWNERS") 
and f I , • , I I ••• ••••• ~ •••• I •• t , • I •• r •• I I t I fl. I I I I I I I , • I , , , • , I • I I I 

WHEREAS, the Owners are the owners of the copyright of the 
structural drawings, specifications, general arrangements plans, 
ana any other documents relating to a small Yater plane area twin 
hull vessel (hereinafter called "the SWATH vessel") and also 
PAMESCO is the owner of the United States of America patant of 
some of the knowledge and know-how pertaining to the SWATH 
vessel, designs and construction I and possesses other 
confidential information relating to the SWATH vessel (such 
propertias of the owners shall hereinafter collectively be called 
Dthe intellectual properties"); 

WHEREAS, the Owners are desirous of having tht SWATH vessel 
constructed using the intellectual properti~~ ana to 
commercialize the intellectual properties by granting a 
non-exclu~ive license to the Shipbuilder for the construction 
only of the SWATH vessels in , ......... ,., .... , .... , which 
utilize~ the Owner's intellectual properties) 

WHEREAS, the Shipbuilder is desirous of obtaining a non­
exclusive right to construct the SWATH vessel in 
" ... , .. , .... , using the Owners' intellectual properties and 
see~s to have access to and revi~w of the intellectual properties 
to evaluate the possible construction of the vessel; 

WHEREAS, tha Owners and Shipbuld0r agrea and acknowledge that the 
Owner's intellectual properties pertaining to the SWATH vessel 
are of a highly confidential sensitive nature, 
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NOW 1T IS HEREBY AGREED AS FOLLOWS: 

.-'-'''8'111 

In pursuance of the aforesaid and in consideration of the 
Owners agreeing to allow the Shipbuilder access to and review of 
the intellectual properties, the Owners and the Shipbuilder agree 
to the following: 

1. The OWners agree to provide the Shipbuilder with the 
intellectual properties reasonably required by the 
Shipbuilder in its evaluation of the possible 
construction of the SWATH vessel. 

2. The Shipbuilder agrees and undertakes on behalf of itself 
and its directors and employeea: 

a) not Without the prior consent in writing of the Owners 
to disclose or permit disclosure of any of the 
intellectual properties obtained as a result of this 
Agreements to any person or body except that the 
Shipbuilder may take disclosure to its employees, as 
may be reasonably necessary to allow the Shipbuilder 
to evaluate the possible construction of the vassal; 

b) notwith2tanding any of the foregoing provision 
hereinbefore f disclosure of any of the intellectual 
properties may only be made to the Shipbuilder's 
employees upon such terms and conditions as may be 
impo~ed by the Owners from tima to time; 

c) to take all rea$onable steps and precautions in 
dealing with the intellectual properties provided by 
the Owner so as to prevent any unauthorised person 
from having access to such intellectual properties. 

3. The Shipbuilder agrees not to record, copy tran3cribe~ 
photograph, photocopy or otherwise in any other way 
reproduce any of the intellectual properties provided by 
Owners pursuant to this Agreement except as reasonably 
necessary for its evaluation of the possible construction 
of the vessel desired by the Owner. The Shipbuilder 
asrees that the terms Of thiS Ageement apply to any and 
all records, copies, transcriptions, photographs, 
photOCOpies and other reproductions of the intellectual 
properties provided by the Owner pursuant to this 
Agreementj 
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4. At any time hereafter, if the Owners shall, in its 

absolute discretion, decide (such deCision being final 
and no reason need be aSSigned thereto) that the • 
Shipbuilder will not he constrUcting the SWATH vessel che 
Shipbuilder agrees and undertakes to return all 
intellectual properties and any and all copies thereof, 
within fifteen (15) days from the date of .receipt of 
written notice from the Owner demanding the return of 
the same. 

5. Any notice required under this Agreement shall be 
deliv$ted to the registered office of the parties, or 
such other address as may be deSignated, either by 
personal serVice or by registered mail, postage prepaid. 

6. The Shipbuilder further agrees to indemnify the O~ners 
against all legal costs &nd damages incurred hy the 
Owners 48 a result of any action by the Owners against 
the Shipbuilder pertaining to this Agreement. 

7. In the event that the Shipbuilder decides tha~ it is 
possible to construct the SWATH valsel, the Owner and the 
Shipbuilder agree that they shall be bound by the terms 
and conditions of a License Agreement. 

8. It is the express intention of the Owner and the 
Shipbuilder that this Agreement to be governed by the 
laws of Hawaii. 

IN WITNESS THEREOF, the parties hava set their hanas to 
this Agreement. 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORATION 

by .... I , •••••• • , , • "' ••• I , 

Steven C.H. Loui 

Its: President 

Prof. RICHARD SAPPER 

, I •••• " I t Ii. I ••• , ••••••• , t 

FRATELLI COSULICH s.P.A. 

• r • I I ••• , , •• I • I , , • I • I I j ••• 

I •••• , I' • I • , ••• I t I •• ,. •• f I I 

(Shipbuilder) 

by ... I' t I;"", f I I ••••• I I t I I 

Its; 
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Itlr: 

110M: 

'4096134011 MON 25 HAl 11 10129 OMT 

FRA~ELLX OOSULICH SPA. GENOVA 
PAX' (a9) 01a 532805 

SQUXHWISX MARIN! ATt~ GmNIRAL HMGa 

KSG 481 

FM raATELLI CO'U~IOH QINQVA j 

VIA VENTI SETTEMilE 41 
PHOln: 10 53'51 
TwX 270086 
fAX .512805 

. 
REI SWA~H 414 CASINO Sll' 

GENTLEMEN. 
TEXS IS TO INfORM YOU THAt WI HAV! COMPLS~ID A CONCE'T DEsICN roa 
A DINNI1/EXOUI8ION/CAIINO IWATB To BE EM)~OYED rOR SI01T 
INTERNATIONAL VOYAGES, 
M41NFBIlmWB1LAlSAa 

LINGHT OVEllAt.L 
BlEADHT MaULDIn 
WA~~RTIOaT BU~XH!AUS' 
NO. O'F DICKS 
DRArT FULLV ~OAD£D 
sptmD 
E'B.OP'ULSION 

ABT. 74 HIT&£1l 
AST. 27 MJlTR.~8 
10 
5 
AlT. , MET .. IS 
4B':, 11 KNOT. 
TWO DllatL INGINE~, lOTAL 5520 ~W. 
TotAL ,.140 K.W. THREE GINIR.A'l'OR.S 

DAY CRUISIS 1 BOO 
CllEW 
fAISENOEI CABINS 
oaEW Cl4BINS 

PA.SSENGilaS 
48: I 150 
AlT. 15 
1.1'1'. 10 

LIOHTSIUP AIT 1150 liT. 
FULLY All CONUITION!U BY tEN~IALIZEn SYStEM 

sP£oxrlCA~ICN (AIOU~ 230 PAGES), GENIRAL AaRANGEMEN~ PLAM 
(' D1AWINGS), ITluo~uaAL A1aANGE~ENT naAWINGI (14 CIAWINO_) W~II 
PiEPAlSD IY fAHE!~O INC., HONOLULU, Pao" SA'PEa. MI. 'UCCIO AND 
FR4TILLX COSULICD. 4saVI DOCUMINtl COULD B~ SENT TO YOUI ADDRESS 
BY COURlEI NIXT WtlX IF YOUa COMPANY WOULn DECLAR.EI 

1. CAPABILITY OF aUILDINQ ~~ISEL WITHIN REASONABLE TIME 

2. WILLINCNESS to SIGN A NOH D!SCLOSURE AGaE£MENT (SEE BELOW) 

3. ABILITY 70 SVBMITT Blca IN SUCH WAY ~BAT I.LEVANT 
DaCVH~NTATIOM WOULD BE DELIVE1ED TO rlA~$Lwt COIUtICK, ~IMOV" 
IV MAY 31ST, 1"1. 

IN THE AFFI1MATIVI, PLEASS lSTURN COMPLETED AND SIGNED AG11IMENT 
ay eouaISa BY A,aIt 5TH 1 1"1. 
lIst I.IGAIDI 
ANDalA B,COluLICH 

t~ 
~~I 

~: 
:T::ll 
:':0 
I'j ~ 
(.n 

N , . 

r. 

'I.' 
\ . ~ 

. ,.. ~. ~ 
.'.,' 
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TIIS AGREEMENt i. made on the 28th day of March 19t1 b.twI.h 
- PACIFIC MAIINS KNGINEI1ING aClENeE COa.01ATION, a corporation 

inco~porat6d in the State of Hawaii, Untt.4 State, ot Am.rlca 
CPAMIICO) , 

- raATBLtt OOSULICB ',P.A' I a corpor;tion incorporatdd in 
Tria.t" Italy (COIULtCH) 

- p:of, IIOHARD IA"II; Milan Italy (SAPPEI) 
(h.retnafter C&118a "THE OWNIIS") 
a'ftcl I' I , 011 ••• at •• J II i , t ~ •• It •• I I I i _ , ••• , , Ii, I I , • t k • , ••• ,. •••••• , I , 

WHEaIA., the Owner. aro the OYn6tl of tha copyr1lh~ of the 
structural drawine_, Ip.c1fiQation., teheral arranSlment. ~lan., 
and any other document. ~Alatinl to a I~all wat.~ plane a~.a twin 
hull v ••• al (hereinafter called Utbe aWAT~ v •••• 1U) and al.G 
PAMIIUO 11 ~h6 Qwn.~ of ~he United Statel of Amerioa patent ot 
rome of the knowleda. and know-how ~~~tainini to the SWATH 
ve •• al, delisn. an4 conBt~uction; an4 pOI •••• el Other 
oonfidential info~mltion ret.tint to ~h. IWATH vel •• l (.uch 
p~operti.' of th6 owne~ •• hall h.~.inaft.r cOllectively b. oal1ed 
Uthe intel1GQtu41 proper~t •• a)l 

WHEalAS, t~e Owner. a~. 4eliroua @f hav1ng tn. SWATI v •••• l 
constructed uI!nl the 1ntell$ctu~1 p~opertie. and to 
~omm.roiali8e the ~nt'11ectual prapertiea by ir.~~in. a 
non-axalu.ive lieen •• to the Shtpbutld~r for the con.tr~QCion 
only of the SWATH v •••• l. in . ".," .. ' ... " I •• ",., vh1ch 
Uti11,.' the Owner', ifttellectual propert11il 

WIIREAS, the Shipbu11d.~ is 4GltrOY8 Of obt&ia1n& • no~w 
e~clu.iv. right to COft.ttucc the IWATa va,a.l in 
•••••••• II •••• uBina the Owner.' intel1actual prQper~i •• an4 
lee~8 to have acee •• to and teview of tha int.11ec~ual p~op.rti.' 
to ev&luatathe pO'li~le construction of the ve •• all 

waEaZAI. the Own8~' an4 'hipbUl~.r alree a~d ackftowl.d.e thac the 
owner', intellectual propertiea pe~t&tning to the IWATI v •••• l 
are of a hiah1y ooftfi4entlal •• n.itiv& nat~r •. 

,------P.3/5 
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NOW IT IS Hla~BY AGREED 48 FOLLOWS: 

In purtuanoe Of tb. alor.'atd an4 in con.~d.r.tion of the 
o~n.r. aa~.e!nl to allow the S~tp~uil~.r acoer. to and raviev of 
tha ih~.llectual proparti •• , the Owne~1 and the Ihipbui14e: altae 
to ,he fol10w~n81 

1. ~h8 Own.~8 air •• to provtde th. ShipbUilder w~th the 
t~t.lle~tU&l propertie.r&&.onably r8quLf~4 by th. 
Shipbuilder in it. evaluation of the ~o8.tbl. 
Qonltruct1on Of tht SWATS va.lel. 

a. the 8h~Pbut14e: a.ree. ah4 undQrtak •• on ~~halt of i~.alf 
and it. dtrector. an4 ~mployQ •• 1 

a) not Without the prlor co».o~t in wr1t~nl Of the Owner. 
to disclo,e or p&rmlt dirolo,ure Of Any Of the 
intellectual propert1s. o~taih&d a. a ~a.ult of thie 
A,reemant. to any pe~,on or bo4y 6~Qept that th& 
Sbipbu!ldar may take 41selo.urt to !t~ e~ployael, Sf 
may ba tealo~a~ly nee_alary to Allow the Jh~~bUil~.r 
to evaluate the potllble con.t~uc'ion ot the v."el; 

b) notw1th,tandina any of the foregoing pro~irion 
hereinbeio~e, disclo.ure Of any of the 1n~'11.ctuAl 
prop.rt~e& may only be ~&d. to the Shipbuilder', 
emplo,ee. upon luch term. an4 Q@hd1t!on' S~ may ~a 
impa.ed by tba Owne~. f~om tLme to timel 

C) to taka all t •• sQ~abl •• tap, an~ pr~eaut!onl in 
d •• lina with th. 1ntel1ectuat propertiel proVided by 
the Own.r 10 aa to p~.V8nt ~ny un*utho~tIQd ,~r,on 
from havtftl aC06.1 to Juah tntel1Gctual p:~par~t ••. 

3. The Ih1pbui14at .g~.e. not to ~.cor4. copy t~anlcrib., 
photoaraph, pnotoeopy or otharwil. in any other wa, 
rapro4uea any of the tntellactual prope~ti.1 provide4 by 
Owner. purluant to this Alr •• ~.nt .x~ept a. raaaona~11 
necellary fo~ i~' evalua~ton of the poa.iblG cOBltruotioa 
of the vellel d •• itGd ~y tho Owne~. the Ship~uilde~ 
ag~ee. that the term. of th~. !geem.nt apply to &~y &n4 
all raeordf, cop!&" tran.Ctipt£on •• pho~OlrApha, 
photoGopt •• and other riprodUctio~9 of the intillectual 
p~op.rtie. proVid~d by the Owner pur8ua~t to thi. 
Alr •• mantl 
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4, At any ~im. her.lftAr u if the Owners Bhall, in ita 

ab.olute 41~c~.tioni deQ~~e (Iuch daeision beiftg final 
I»d n6 rt&son need bQ ~i5iln.d thereto) that the 
Ihipbu114et wtll not bo con.~r~ot1nl the SWATH Vilial the 
Ihipbui14ar ai~.al a~~ ~nde~taMes to rt;urn all 
intellectual prapertiea an4 any ~n~ all OOPi68 thereof, 
~ith1n f~ftain (15) day, from th~ data of tec.~p~ of 
Written not~ce from the Owner 4smandin& the re~urn Of 
th$ n,ma. 

5. Any not~Qe %eqU1~~4 ~ndGr thi@ Alf.am.~t .hall be 
d'liv.~ed to th. r~ltatQ~'d o~f1c. of the partie., or 
,uah other a4d~.I' as may b~ 4QQ1gn4ted b tither by 
per8o~al me~vic. or by rt,lttorod m8il, po.tage pr.paid. 

6. ~h6 ShipbQilder furth.t QI~eea to indemhify the Owner. 
aSa1nit Bll l~lal COlt0 ~nd damslGI incurred ~y the 
Own.~. &i ~ result @~ any ~oti~n ~y the Owner •• I~in.t 
the Shipbu11~ar PQ~ta~n!~S t~ tb~a Aaraement, 

7. In the .ven~ that the ShipbUild&t deC1cieB that it t. 
porrtble to ccnetruc~ the SWAXH vel~&ll the Ownar and tha 
IhiPbu!ld~r aare. thmt they shall bt bound by the term. 
and condit!onl Qf a Ltc~n'Q AarQem.nt, 

8. It it th~ express intention of the Owner and the 
3hip~u!14~r that ~his Aa~Qem.nt to b& so~.rnQd by the 
lawl of laWaii. 

IH WITNESS TBIIEOF, the parties haw. le~ the!~ hand. to 
this Aaream.,2tt. 

'ACIFIC MA&INI ENGINERIINC 
ICIENCI C01POlATIOH 

by "., t I, •• , I •• " •••••••• , 

Steven ('j.H. toU:l. 

Its I .1'eatchnt 

Proi. RICHAID SAPPEI 

• t I , •• , t ... , I ••••••• , ••• I • , 

FRA~~LLI COSULICK S.',A. 

by ' ... 1 t •• f' "",."",.,,, 

Ital Manalina Otrectot 

t •••• , I , •• , , , " • I •• , , •••• t • 

, , •• , I I • _ , , II ., •• , •• I , • , ••• , 

(Sh1pbU:llcier) 

by, •. 1 , I •• ~ J •• ~ , I • t • , •• *' • I • 

It.: 
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COMmAND 

NORMARINE PH. 

EASYLINK 5245229£001 2JMAR91 04:32/06:19 EST 
!.)I!~~ ·9104.:<:.4,:i10? 

2·?008(~; cos 131:: I 
~2 ? j.-<j A I;: 9 1 09: :2 3 GMT 
TO~ NORTHWEST MARINE ... 1 • COL E , ... , A i···-l 

FM FRATELLI COSULICH GENGVA~ ITALY 
VIA VENTI SETTEMB~E 41 
PHONE 1 0 ~.5:.395·! 

"f1 •. X ~)'008/:. 

F(i\ 532805 . I 

RE: SWATH S?4 CASINO SHIP 

(31::: WI" L E M I:: N ? 

THIS IS ·ro INFORM YOU THAT WE HAVE COMPLETED A CONCEPT DESI~N FOR 
A DINNER/EXCURSION/CASINO SWATH TO BE EMPLOYED FOR SHORT 
INTERNATIONAL VOYAGES.· 
MAIN PARTICULARS ARE AS FOLLOWS: 

L.FNGHT [i1.}E(;'til .. L 
n.REI~,[JHT f'\OULDED 
WATERTIGHT BULKHEADS 
NO" OF DEC~(S 

Df\:AFT FULL'( UJ(1)DED 
:3PEED 
Pf\:OPUL.S I ON 

(:un ~ .74 ("'iETRES 
f~!E:T· .. 27 ·METF:E~3 
10 
.::­
.J 

i~ B T. ~j ME TI;' E S 
i;Br. ·19 KNOTS 
TWO ~IESEL ENGINES~ TOTAL 5520 KW. 

THREE GENERATORS TOTAL 4140 KW. 
DAY CRUISES~ 800 PASSENGERS 
eRE IJ ti B T. i ~5 0 
PASSENGER CI~Ii::INS ,.=-.BT, 1~.5 

CREI.~ C?)BHH3 ABf.10 
LIGHTSHIP !'4BT ·11~.50 MT, 
FULLY AIR CONDITIONED BY CENTRALIZED SYSTEM 
SP~CIFICATION (ABOUT 230 PAGFS)? GENERAL ARRANGEMENT PLAN. 
(? DRAWINGS)~ STRUCTURAL ARRANGEMENT DRAWINGS (14 DRAWINGS) WERE 

. F' RE F' ARE II BY P !~! i'l t S COl N C .? H 0 N I] L U L U ~ PRO F, SAP P F: R!, j"j F.~. puc c:r u (~N D 
FRATELLT COSUL.ICH. ABO!)E DOCU~iENTS COULD BE ·::3Er-.JT TO YOUF.· AJ)DF<H3:::: 
BY COURTER NEXT WEEK JF YOUR COMPANY WOULD DECLARE: 

·1. CAPAJiJL TTY OF BUTLD1NCi UE:::;SEt WITHIN E'EP,SON(;BI .. F TIriF 

:.3 ~ ,~ t: J L :r T Y T n SUB MIT T' B I II G .~;~ S I ) CHi) A Y T H (~ T F~ r:: L. E 'J i~ NT 
DOCUMENTATJON WQULD SF DELIVERED TO FRATfLLI COSULICH, GENOVA, 
B Y M I~I Y :5 1 S T p ., 'i 9.1 n 

IN THE ~FFERMATIVE, PL.EASE REJIJRN COMPLETED AND SIGNED AGREEMENT 
BY COURIER BY APRTt ~"jTH " .- T 

BEST PEGt-1RDS I 

(~!NDF:F:(~ H,CfJSlJl TeH 
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NON D T SCLOSURE t,GREENENT 

THIS AGREEMENT IS MADE ON THE 28TH DAY OF MARCH 1991 BETWEEN 
- PACIFIC MARtNE ENGINEERING SCIENCE CORPORATION. A CORPORATION 

\. ." , 

INCORPORATED IN THE STATE,OF, HAWAII, UNITED STATES OF AMERICA 
(F'Ai"iESCO) , 

.- F r", ATE L LIe ci s U LIe H S" P , i~ • ~ (, C 0 F;~ P 0 R i~I T I I) N INC I] i~ F' [) 1:;- ATE DIN 
TRIESTE? ITALY (COSULICH) 
p F~ 1] F" F~ 1 C H (;i P D ~3 A F' PER" j.j I LAN I T PI L. Y ( ~'!~ F£' F ft' ) 

(HfREINAFTER tAtLED ~THE OWNERS') 

I!J H E H E (~S, THE I] tJ N E R S r~I R I::: THE 0 W 1\1 E F~ S 0 F THE COP Y F-: :r. U H T 0 F THE 
STRUCTURAL DRAWINGS; SPECIFICATIONS, GENERAL ARRANGEMENTS PLANS, 
AND ANY OTHER DOCUMENTS RELATING TO A SMALL WATER PI_ANE AREA TWIN 
HULL'VESSEL (HEt;'EINAFTER' CALLED "'THf:~ S!,Jt',TH VESGEI.···) !~ND «I_SCi 
PAM£SrO IS THE OWNER OF THE UNITED STATES n~ AMERICA PATENT OF 

I 
SOME OF THE KNOWLEDGE AND KNOW-HOW PERTAINING' TO THE SWATH 
VESSEL, DESIGNS ANp CONS~RUGTION~ AND POSSESSES OTHER 
CONFJDENTI(:,L INFOHi,,!!:)TION t~ELATJ:NG TO THE SI)ATH VES~3EL (SUCH 
PROPERTIES OF THE OWNERS SHALL HEREINAFTER COLLECTIVEL.Y BE CALLED 
~TH£ INTELLECTUAL PROPERTIES~)I 

1,.1 H E P E C=l S:: THE 0 t~ N E R ~3 i~ f! E D E ~3 I F' I] I J S 0 FHA I..) J j'\j G THE ~:; U ,~ T H V [ H S I::: L 
CONST h'ut: TE it US l t\! G T HE I NT Ft. t Fe T UI'4L F' ROPERT J CS !~I\ID TU 
COMMERCIALIZE THE INTELLECTUAL'PROPERTIES BY GRANTING A 
NON-EXCLUSIVE LICENSf·TO THE SHIPBUI!.DER FOR THE CONSTRUCTION 
ONLY OF THE SWATH VESSELS IN . ~ ••••••• " .1. WHICH' 
UTILIZES THE nWNER~S INTELLECTUALpROPERTIESi 

fA H E 1=1: E r=l S ; . T H!:: !;:; H I F' B U J L D E R I ::; "i'l F ~~ T I:;: n I ISO F D B T i~ J N I N G i~ N 0 j\I ... 
EX C L. U S I V E IU.!3 H T Toe 0 N S T R U C T THE S W t! T H l.,l!:: :::; S ELI N 
~ •••• ., • o' USING THE QWNERS/ INTELlECTUAL 'PROPERTIES AND 
SEEKS· TO ~AVE ACCESS TO AND REVIEW OF THE INTELLECTUAL PROPERTIES 
TO F::VALUATE THE PiJS~3JBLE CONSTRUCTION OF THE VFSGEL/ 

WHEREAS; THE OWNERS AND SHIPBULDER AGREE AND ACKNOULEboE THAT THE 
OWNER~S INTElLECTIJAL PROPERTIES PERTAINING TO THE GWATH VESSEL 
{HU':: OF I~l HIGHLY CONFIDENY"lL SENSITJ:I,,!E 'N(.inmE. .~ 
/ NEW . "--./ "--./ 
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NOW IT IS HEREBY AGREED AR FOLlOWS= 

rN.pul~::~~U(:lNCf OF c. j:~Fnh'Fri:~JU I~,ND -fN CnN~;JnEC=:T:rON OF THE 
THE TNT I:: Ii. F r; T II r:~ L P R.n P F h: 1 I (S. THE [I IJ N E h' S l~ N II T H F :::; H J F' BUT L :0 E r~ t! Gh: E E 
TO THE FOLLOWING:! 

'I. THE:,OWi'-!EF;;S AGREE rD-·PROVIDE THI::: SHIPBUTL,UEF: WITH THE 
TNTELLECTUAI., PI,'OPFI:;:TTES E'Et:,SDNi~BLY fiEOIJ~F~ED 13'( THE 
SHIPRUILDER IN ITS .EVALUATION OF THE POSSIBLE 
CON S T f:~ U C T ION JJ F THE S W {i T H V I::: S ::~; E: L , 

z. THE SHIPBUILDER ~GREES AND UNDERTAKES ON BEHALF OF TTSEL~ 
AND ITS DIRFrTORS AND EMPlOYEES~ 

Po) 'N (') 'T I) T T H GUT T ! .. w I='IH () F: C OW::; un i N 1.,1 F' I T J N C:i (1 F T H f. (i tAJ N E F~ S 
TO DISfLOSE OR ~ERMIT DISCLOSURE OF ANY OF THE 
IN TEL. L E CT U A L _ P r~ [) P E I~ TIE S I] H T !~) IN E:O (:~ S A r:;~ I=:~ S U L T n F T H T S 

. AGREEMENTS TO ANY. PERSON OR BODY EXrEpr THAT THE 
SHIPBUILDER riA'!' TA!{E DJSCL.Oi3UF\F TO ITS Ei"'iPL.OYEES:" !o::-!S 
Ni~Y BE, REAsnNfiBLY NFC·FS~;AI~Y TO {)U .. OtJ TH!:: ~:;H.1PHIJH.nl::E' 

, T IJ E l} A L U ATE THE p n s s :t: B ,_ Eel] N S T 1:;: U C T T n N n F T j .. i E: I) E ~:. S E L. / 

B) NOTWITHSTANDING ANY dF THE FOREGOING PROVISION 
HEPEINBF F t1Pt:, DISCLOSUft'[ OF Ai'\!Y OF THe INTEI .. tECTUAL 
PROPERTIES MAY ONLY BE MADE TO THE SHIPBUILDER'S 
EMPLOYEES UPON ,SUCH' TEf(t'iS Ai\!D CClNflJTInNS AE: i·-~lr<-'l HE 
IMPOSED BY T~EOWNERS FROM TIME TO'TIME/' 

e) T (1 'T (~ 1< E ?1 L. t F: !~~ !~l ~:~ 0 1'\1 A H t E ::; T E P ~:) (:, N )J P I~ F C AUT JON S J N 
n F !~ L. T r'~ G . I!.i I T H ,T H FIN TEL L E r; T U A t. PRO P I:: 1': T t j:~ S P R (J \) T 'if E n BY 

\ 

T H r.;: 0 W N E I~ :3 fJ A S TOP R E U F N T (4 NYU N j=j U THO P I ':3 t: II P E F~ SON 
F F' 0 ri -H A V I N G Ace E SST 0 sue H \ I N T E: '- LEe T U f~ L P F\' 0 P E !~: TIE S " 

:3 " ·fH E ,S H J P B U I L :0 f: F~ () G H f. F S N D T T (J PEe 0 !=t' D" C 0 F' Y , T Vi (~ N !:; C F,: J BE" 
PHOTOriRAPM, PHOTOCOPY OR OTHERWISE I~ ANY OTHER WAY 
RFPRQDUCE. ANY OF THF INTELLECTUAL PROPERTJES PRO~In[D BY 
[l1")NERS ·~'U!:;-t;!Jt-;NT TO THIS Ai3t;:CFi'il:~Nr (XCI:;:PT A~:; RF;:!530NAf:I,Y 

/NfIJ 

.NECESSAf.:Y FOF{ ITS FVALU;:iTJDN OF THE POS~JIBL.E COM::3TF<UC:TJON 
OF THE VEsstL. DESIRED BY THE OWNER. THE S~IPBUILDER 
AGREES THAT THE TERMS OF THIS AGfEMENT APPLY TO ANY AND 
ALL R~CORDS, COPIES; TRANSCRIPTIONS? PHOTOGRAPHS, 

,F'HOTOCOP(ES AND OTHEF: Rl~~PRODUCTlnN::::; OF THE INTEi .. L,fCTIJ{.l' __ 
PROPFRTIFS PRouJDED BY THE aWNER PURSUANT TO THIS 
!~f:lRFF:~1ENT ! 

4 f~ TAN Y T J I,j E H E F: E (.~ F T F F, j F THE 0 I) N t: H ~:; ~3 H (; L L ; I N J T ~:; , 

{.iH~3i)!,UTE DJscr~~FTION, [!E[;:rD!=~ (SUCH DFc:r.~;InN BEING FJNi~L 
AND NO REASON NEED BE ASSIGNFD THERETO) THAT THE 
SHIPBUIL,DER WILL NOT HE CONSTRUCTING THE SWATH VESSEL THe 
SHIPBUILDER AGREES AND UNDERTAKES Tn RETURN ALL 
INTELLECTUAL PROPFRTIES AND ANY AND ALL COPIES THEREOF, 
WITHIN FIFTEEN (15) nAYS FROM THE DATE OF RECEIPT OF 
WRITTEN NOTICF FROM THE OWNER DEMANDING THE RETURN OF 
THE SMH::. 

~s " Ai'-,j Y NOT TeE Ref] U J:F? E DUN n EF~ T H T S f~ C. R FE,'''! E N T S H (;.L L -G E . 
DELIVERED TO THE REGTSTERED OFFICE .OFTHE PARTIES, OR 
sue H (1 T H F F~ {::! II D E' E S S I~ S f·i ,q'{ :R F n l~' s :r (, N r~ TED !I F :r T Hi:: h' 13 y 

PEf\~;ONf« SEE'i)TCF OF' H'( PEGISTFRr:::D. MAIL, F'flSTACit P!~:i~Pt"TD" 
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..; " T H F S H T P HUT '-_ DEE' F U E' r H F F? i:~ G P F F :-1 l"cl '( i\) n F i"j N (F Y T H F n I) N F r~ F: 
f.::' G I~i I N :=-~ T r::; I L I. r::: r: ALe 0 S T S F< NTI n A MAG I:~ E TN C U F~ J=;: F D 13 Y T H F 
OWNFRS AS A RESULT OF ANY ACTION'BY THE nWNERS AGAINST 
THE SHIPBUILDER PERTAINING Tn THIS AGREEMENT. 

I 

7. IN 'THE EVENT THAT THE SHIPBUILDER DECIDES THAT IT IS 
POSSIBLE TO CONSTRUCT THE SWATH VESSEl., THF OWNER AND THE 
S HIP H U I L n F R f~' 1:-:; tf F t T H !~i T T H F Y S H A I L H ,:~ HOI J N n 'F: Y T H F T I::: j;' ~i ~) 

ANn rONnTTJONS OF A lTCENSF AGRF~MENT. 

, 
8. JT JS THE EXPRFSS INTENTION OF THE OWNER AND THE 

SHIPBUILnER THAT THIS A6REEMfNT TO BE GOVERNED BY THE 
L ti W S () != H f'i 14 ~! I I • 

J N 1.J LT N E ::~ S THE REO F ;: . THe PAP TIE ~3 H A~.J E IS r T T H 1=: 1 i~ H (i N It ~~ T n 
THIS tit1REEliENT, 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORATION 

STEi.j~::N C.He Lour 

(SHJPHUTLDEP) 

B .... { t:I :. .. ., ., It ". r! t' 

JTS~ PRESIDENT' ITF~ 

PROF. RICHARD SAPPER-

F Fun E L. L. leo SUI, I C H ~) n F:' " (.1 , 

I~S: MANA~ING DIRECTOR 

??008t, COS GE I 
\ 

NORM,;F: IN.E F'TL 
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\ 

D':i: D2:L 

FAX TRANSt"ITTAL 

DATE: 15 Februar) 1S~1 

TO: Southwest Marint 1n(. 

ATTN: 8il1 lay;n 

FAX NO. 503/240-6600 

FROM: Ken Plyler 

NAVATEK SHIPS LTD. 
2234 HOOt~EE PL. 
HONOLULU, HI. 9f819 
PH. 808/848-·6431 
FAX 808/848-647",' 

CC I TT G:3 -7 

NUMBER OF PAGES, INCLUO!NG THE COVER SHEET: 

~UBJECT: Swath M~dical Transfer Vessel 

MESSAGE: 

5032406600 # 1 

F'.l 

j 
Ii [/ 

I 
f! 

Bi' , ) 
Attached is the inf0rma~ion that we have been discussing over ~ 
the past week. It. Wf-1 S s' nt. to MSC on the night of 13 February:, ,:.1 

and we have not heard anything as yet. I have tried calling 
just to verify that they received our fax. Cannot get anybody 
to accept my calls. 

, 
; " , . , . 

. i 

--&dS. 

" • , 
• 
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XEROX TELECOPIER 295; 2-15-91;11:03 AM: CCITT G3 ~ 

... FEB 15 ·'91 09: E13 9 e 

N A.v'· ft T == K: Subsidiary of Pacific Manne y...... -.. , 

FAX TRANSMITTAL 

DATE: 13 FEBRUARY 1~91 

TO: MILITARY SEALIFT COMMAND, WASHINGTON D.C. 

ATTN: R. ROSS CAMARDELLA, CONTRACTING OFFICER 

FAX NO. 202/43~3~(>761 

FROM: WILLAn1 CLIFFORD 

NAVATEK SHIPS LTD. 
22~~4 HOONEE P;". 
HONOLULU, HI. 96819 
PH. 80SjS48-6437 
FAX 808/848-'6,1.77 

5032406600'; # 2 
/-, / . 

P·.2 . 

J, ., 

NUMBER OF PAGES, INCLUDING THE COVER SHEET: SEVEN (7) 

SUBJECT: SW.A. TH MEDICA: TRANSFER VESSEL 

MEStiAGE: OUR COMPANY OWNS THE ONLY U. S. FLAG, U.S. COAST· 
GUARD CERTIFIED, ABS CLASSED SWATH PASSENGER VESSEL. THE 
VESSEL WAS DESIGNED AND BUILT BY OUR COMPANY AND IS 
PRESENTLY IN PASSENGER SERVICE IN HAWAII. IT WOULD 
ACCOMMO[)ATE APPROXn1ATEL Y 150 HOSPITAL BEDS BUT HAS NO 
HELICOPTER EQUIPMENT OR CAPABILITY. 

WE COULD BUILD AND DELIVER A VESSEL TO MEET YOUR PARTICULAR 
REQUIREMENTS, BASED ON OUR VERY SUCCESSFUL NAVATEK 1 DESIGN 
FOR usn $8M IN 6-· -; ~IOI.JTHS. 

ADDITIONAL INFORMATION, DETAILED SPECIFICATION, ETC. ARE 
AVAILABLE UPON REQ~ES,. 

I 
I ;. I 

~ : " 

, 
U 
! 

( -, 

f I 

" .. 
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Pacific Marine 

December 17, 1990 

Mr. William H. Zavin, II 
Senior Vice President 
Southwest Marine, Inc. 
P.O. Box 3109 
Portland, Oregon 97217 

Dear Bill: 

Davies Pacific Center 
841 Bishop Street #1880 
Honolulu Hawaii 96813 
Telephone 808 531-7001 
Fax 808 523-7668 

P.O. Box 29816 
Honolulu, Hawaii 96820 

Per your discussion with Steven Loui, enclosed are copies of our 
SWATH ship fmancing requests for your transmittal to John Salquist. 
Please ensure that these materials are kept confidential and are only 
reviewed by this prospect. 

Thank you for your help in locating funds for this project. Please let 
me know if you have any questions or need further information. 

Yours truly, 

Keith M. Sakamoto 
Vice President - Finance 

Enclosures 
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Pacific Marine 

December 17. 1990 

Mr. William H. Zavin. II 
Senior Vice President 
Southwest Marine. Inc. 
P.O. Box 3109 
Portland. Oregon 97217 

Dear Bill: 

Davies Pacific Center 
841 Bishop Street #1880 
Honolulu Hawaii 96813 
Telephone 808 531-7001 
Fax 808 523-7668 

P.O. Box 29816 
Honolulu, Hawaii 96820 

Per your discussion with Steven Loui. enclosed are copies of our 
SWATH ship financing requests for your transmittal to the Standard 
Insurance Company. Please ensure that these materials are kept 
confidential and are only reviewed by this prospect. 

Thank you for your help in locating funds for this project. Please let 
me know if you have any questions or need further information. 

Yours truly. 

Keith M. Sakamoto 
Vice President - Finance 

Enclosures 
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Pacific Marine 

December 10, 1990 

Mr. William H. Zavtn, II 
Senior Vice President 
Southwest Marine, Inc. 
P.O. Box 3109 
Portland, Oregon 97217 

Dear Bill: 

Davies Pacific Center 
841 Bishop Street #1880 
Honolulu Hawaii 96813 
Telephone 808 531-7001 
Fax 808 523-7668 

PO. Box 29816 
Honolulu, Hawaii 96820 

Per your discussion with Steven, enclosed are copies of our SWATH 
ship financing requests for your transmittal to the Portland Employee 
Retirement System. Please ensure that these materials are kept 
confidential and are only reviewed by this prospect. 

Thank you for your help in locating funds for this proj ect. Please let 
me know if you have any questions or need further information. 

Yours truly, 

Keith M. Sakamoto 
Vice President - Finance 

Enclosures 
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Pacific Marine 

December 10, 1990 

Mr. William H. Zavin, II 
Senior Vice President 
Southwest Marine, Inc. 
P.O. Box 3109 
Portland, Oregon 97217 

Dear Bill: 

Davies Pacific Center 
841 Bishop Street #1880 
Honolulu Hawaii 96813 
Telephone 808 531-7001 
Fax 808 523-7668 

P.O. Box 29816 
Honolulu, Hawaii 96820 

Per your discussion with Steven Loui, enclosed are copies of our 
SWATIi ship financing requests for your transmittal to the Oregon 
Public Employee Retirement System. Please ensure that these 
materials are kept confidential and are only reviewed by this prospect. 

Thank you for your help in locating funds for this project. Please let 
me know if you have any questions or need further information. 

Yours truly, 

Keith M. Sakamoto 
Vice President - Finance 

Enclosures 
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XEROX TELECOPIER 295 10- 9-90; 3:32 AM; ONE FAX + 5032406600 # 1 

e e 
RE,F: 6585033AOOI TUE 09 OCT 90 10:38 GMT 

FRO~: FRATELLI COSULICH SPA. GENOVA 
FAX: CI0 ) 532805 

MSG 162 09-0CT-1990 

To NorthWest Marine & Ironworks 
Attn Mr. Bill Zavin 

FM FRATELLI COSULICH GENOVA, ITALY 
VIA VENTI SETTEMBRE 41 
PHONE 10 53951 
TLX 270086 
FAX 532805 

RE: SWATH S74 CASINO SHIP 

GENTLEMEN, 

ONEFAX > 5032406600 

THIS IS TO INFORM YOU THAT WE HAVE COMPLETED A CONCEPT DESIGN FOR 
A DINNER/EXCURSION/CASINO SWATH TO BE EMPLOYED FOR SHORT 
INTERNATIONAL VOYAGES. 
MAIN PARTICULARS ARE AS FOLLOWS: 

LENGHT OVERALL 
BREADHT MOULDED 
WATERTIGHT BULKHEADS 
NO. OF DECKS 
DRAFT FULLY LOADED 
SPEED 
PROPULSION 
THREE GENERATORS 

ABT. 74 METRES 
ABT. 30 METRES 
10 
5 
ABT. 5 METRES 
ABT. 15 KNOTS 
TWO DIESEL ENGINE, TOTAL 3360 KW. 
TOTAL 4140 KW. 

DAY CRUISES, 800 PASSENGERS 
CREW ABT. 150 
PASSENGER CABINS ABT. 15 
CREW CABINS ABT. 10 
LIGHTSHIP ABT 1150 MT. 
FULLY AIR CONDITIONED BY CENTRALIZED SYSTEM 

SPECIFICATION (ABOUT 230 PAGES), GENERAL ARRANGEMENT PLAN (7 
DRAWINGS), STRUCTURAL ARRANGEMENT DRAWINGS (14 DRAWINGS) WERE 
PREPARED BY PAMESCO INC., HONOLULU, PROF. SAPPER, MR. PUCCIO AND 
FRATELLI COSULICH. ABOVE DOCUMENTS COULD BE SENT TO YOUR ADDRESS 
BY COURIER NEXT WEEK IF YOUR COMPANY WOULD DECLARE: 

1. CAPABILITY OF BUILDING VESSEL WITHIN REASONABLE TIME 

2. WILLINGNESS TO SIGN A NON DISCLOSURE AGREEMENT (SEE BELOW) 

3. ABILITY TO SUBMITT BIDS IN SUCH WAY THAT RELEVANT 
DOCUMENTATION WOULD BE DELIVERED TO FRATELLI COSULICH, GENOYA, 
BY NOVEMBER 16TH, 1990. 

IN THE AFFERMATIVE, PLEASE RETURN COMPLETED AND SIGNED AGREEMENT 
BY COURIER BY OCTOBER 15TH, 1990. 
BEST REGARDS. 
ANDREA B.COSULICH 

Page 1, document continues ... 
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XEROX TELECOPIER 295 10- 9-90; 3:33 AM; ONEFAX -+ 5032406600 # 2 

1I··1I1I1i4111111111111111111111t1l1l1l1l1l1l1l1l1l1l1l1l1l1'~)~~IIJllII~a..1I1'f1l1'D·'mw.~'I«D·~III'I·gID·IIIIIIIIIIII. 

NON DISCLOSURE AGREEMENT 

THIS AGREEMENT is made on the 14th day of September 1990 between 
- PACIFIC MARINE ENGINEERING SCIENCE CORPORATION, a corporation 

incorporated in the State of Hawaii, United States of America 
(PAMESCO), 

- FRATELLI COSULICH S.P.A., a corporation incorporated in 
Trieste, Italy (COSULICH) 

- prof. RICHARD SAPPER, Milan Italy (SAPPER) 
(hereinafter called "THE OWNERS") 
and .......................................................... . 

WHEREAS, the Owners are the owners of the copyright of the 
structural drawings, specifications, general arrangements plans, 
and any other documents relating to a small water plane area twin 
hull vessel (hereinafter called "the SWATH vessel") and also 
PAMESCO is the owner of the United States of America patent of 
some of the knowledge and know-how pertaining to the SWATH 
vessel, designs and construction, and possesses other 
confidential information relating to the SWATH vessel (such 
properties of the owners shall hereinafter collectively be called 
"the intellectual properties"); 

WHEREAS, the Owners are desirous of having the SWATH vessel 
constructed using the intellectual properties and to 
commercialize the intellectual properties by granting a 
non-exclusive license to the Shipbuilder for the construction 
only of the SWATH vessels in ....................... which 
utilizes the Owner's intellectual properties; 

WHEREAS, the Shipbuilder is desirous of obtaining a non­
exclusive right to construct the SWATH vessel in 
............. , using the Owners' intellectual properties and 
seeks 
to have access to and review of the intellectual properties to 
evaluate the possible construction of the vessel; 

WHEREAS, the Owners and Shipbulder agree and acknowledge that the 
Owner's intellectual properties pertaining to the SWATH vessel 
are of a highly confidential sensitive nature. 

NOW IT IS HEREBY AGREED AS FOLLOWS: 

In pursuance of the aforesaid and in consideration of the 
Owners agreeing to allow the Shipbuilder access to and review of 
the intellectual properties, the Owners and the Shipbuilder agree 
to the following: 

Page 2, document continues ... 
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-
1. The Owners agree to provide the Shipbuilder with the 

intellectual properties reasonably required by the 
Shipbuilder in its evaluation of the possible 
construction of the SWATH vessel. 

2. The Shipbuilder agrees and undertakes on behalf of itself 
and its directors and employees: 
a) not without the prior consent in writing of the Owners 

to disclose or permit disclosure of any of the 
intellectual properties obtained as a result of this 
Agreements to any person or body except that the 
Shipbuilder may take disclosure to its employees, as 
may be reasonably necessary to allow the Shipbuilder 
to evaluate the possible construction of the vessel; 

b) notwithstanding any of the foregoing provision 
hereinbefore, disclosure of any of the intellectual 
properties may only be made to the Shipbuilder's 
employees upon such terms and conditions as may be 
imposed by the Owners from time to time; 

c) to take all reasonable steps and precautions in 
dealing with the intellectual properties provided by 
the Owner so as to prevent any unauthorised person 
from having access to such intellectual properties. 

3. The Shipbuilder agrees not to record, copy transcribe, 
photograph, photocopy or otherwise in any other way 
reproduce any of the intellectual properties provided by 
Owners pursuant to this Agreement except as reasonably 
necessary for its evaluation of the possible construction 
of the vessel desired by the Owner. The Shipbuilder 
agrees that the terms of this Ageement apply to any and 
all records, copies, transcriptions, photographs, 
photocopies and other reproductions of the intellectual 
properties provided by the Owner pursuant to this 
Agreement i 

4. At any time hereafter, if the Owners shall, in its 
absolute discretion, decide (such decision being final 
and no reason need be aSSigned thereto) that the 
Shipbuilder will not be constructing the SWATH vessel the 
Shipbuilder agrees and undertakes to return all 
intellectual properties and any and all copies thereof, 
within fifteen (15) days from the date of receipt of 
written notice from the Owner demanding the return of 
the same. 

5. Any notice required under this Agreement shall be 
delivered to the registered office of the parties, or 
such other address as may be designated, either by 
personal service or by registered mail, postage prepaid. 

6. The Shipbuilder further agrees to indemnify the Owners 
against all legal costs and damages incurred by the 
Owners as a result of any action by the Owners against 

Page 3, document continues ... 
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the Shipbuilder pertaining to this Agreement, 

7. In the event that the Shipbuilder decides that it is 
possible to construct the SWATH vessel, the Owner and the 
Shipbuilder agree that they shall be bound by the terms 
and conditions of a License Agreement, 

8, It is the express intention of the Owner and the 
Shipbuilder that this Agreement to be governed by the 
laws of Hawaii. 

IN WITNESS THEREOF, the parties have set their hands to 
this Agreement, 

PACIFIC MARINE ENGINEERING 
SCIENCE CORPORATION 

by .... ,"', ... ,",., ..... 
Steven C,H, Loui 

Its: President 

FRATELLI COSULICH S,P,A. 

by ...................... . 

Its: Managing Director 

PROF. RICHARD SAPPER 

END 

(Shipbuild ) 

Its: loY'-' 1Li-

Last page, 4 pages in total 
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'~-'- 06{,,09-1990 19: 53 FROt1 ~eH (,lEST MAR r ~,jE TO 01~32406600 

SOllth ~st Marilte 
(:{ )N:-;lIUi\NTS <.'{ SIIHVEY( )I{S 

(0803) 883889 

2 Manot 'lhi.lcC 
.orIXh:lI11 
01:"<'01l 'rQ5 SlIU 
Tel: 0803 S83sS; 
Fax: 080388;889 
Res: 0804565·f2 

Tlx42513 $haret G 

TO; SOUTH WEST MARINE INC. PTLD. FROM: ALAN PERRY 

ATTN: WILLIAM H. ZAVIN, II DATE: 6 S~PTEMBER 1990 

FAX OUT: 010-1-503-2406600 PAGES: 3 

REFERENCE: 

SWATH VESSEL ~'RADISSON DIAMOND". 

AS DISCUSSED DlmING OUR TELEHONE CONVERSATION PLEASE FIND 
ATTACHED PICTURES OF "RADISSON DIAMOND". 

PRINCIPAL PARTICULARS ARE: 

CAPACITY 
GRT 
LOA 
BEAM 

356 PAX 
18 1 100 TONNES 
125M 
32M 
7/8M 

POWER 
DRAFT 
PROPULSIVE 
AUX POWER 
TRIAL SPEED 
CRUISE SPEED 

11, 000KW 
2,900KW 
14KTS 
12.3 KTS 

OWNERS: RADISSON DIAMOND CRUISES, FLORIDA 

BUILDERS: RAUMA-REPOLA OY, FINLAND. 

I WILL TRY TO GET HOLD OF OTHER INFORMATION OVER THE COMING 
WEEKEND AND GET IT OFF TO YOU. 

MEANWHILE, I LOOK FORWARD TO ANY INFORMATION YOU MAY HAVE 
RE. "VIKING SERENADEj,. 

BEST REGARDS 

P.01 

South WCO.$t ~hrlll~ Llmikd 
blf('C1Qr: A.F. ["en]' 

R(!~lst~red In Uogb:nd N\). 2358573. VAl' Reg, N\}. 525 '515 72. Registered Office: 24 UItI"'1 StrY,!tt.t. Newton Ar,fmt. IJtmml 7QI2 2}.'i, ElIgltJlltf. 
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(0803) 883889 

2 M:tnot 'fht,;u,;c;: 
Urbd1:11t1 
OC"OI1 TQ~ at to 
lei: 080) 88~885 
Fax! 0803 883889 
HcS: 0801j 6542 

TIx 42513 Shatet (3 

TO: SOUTH WEST MARINE INC., PTLD. FROM: ALAN PERRY 

ATTN: WILLIAM H. ZAVIN II DATE: 5 SEPTEMBER 1990 
\. 

FAX OUT: 010-1-503-2406600 PAGES: 2 

REFERENCEl 

SWATH VESSELS: 

SHOULD MR. QUINTON WATT BE VISITING EUROPE IN THE NEAR 
FUrURE' (OR ANY OF YOUR SENIOR PERSONNEL ENGAGED IN 
CRUISE/PASSENGERNEWBUILDING/CONVERSION WORK) I THINK IT 
WOULD BE MUTUALLY BENEFICIAL TO TALK TO MARK BEAUMONT OF 
LONDON BASED "CRUISE BROKERS LTD.". 

MARK & I SERVED TOGETHER IN THE CHINA NAVIGATION CO, LTD. 
HEAD OFFICE IN HONGKONG, (SEE ATTACHED BRIEF CAREER DETAILS) 

AS DISCUSSED I WILL PHONE YOUR OFFICE ABOUT 1800 HRS UKST 
(0900 USWC TIME) TOMORROW, 

BEST REGARDS. 

I .. 12 eu<QMIU: S'I1lEET 
I.ONt'WJJIIIQA 111. 

CRUISE 1'tUI'HoNf., 
CI7t-m_ 

1I1l0ltSRS 
LIMITED TlWA,lI;, 

an_Z7i9 
TttI:X: _;1m 

M 11"1r R,.;,l1mnnt HON£, 
••• MIIt 

MWalCS Director 0f4tM-_ 

MOIlLE! 
oal-l.,. 

South w~ M:ltlne i.lrulted 
blrCClot: ..t_P. l't!I1-Y 

Rq~fs~n:d In tll81:1nd No. 2J'Q'7j. VAT Rtl. Nn. ,2J "15 72, Rtglslcn:d otnce, U l1n~Q'r Sftl!flt. N"~,""tl Af,r,,,,. OrIIQII '112/.2 2J.'f, e"8't111". 
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26 '90 12: 54 PACIF~ARmE 808 523-7668 

April j 1990 

Mr. William A. Furman 
President and Chief Executive Officer 
The Greenbrier Companies 
One Centerpoint Drive, Suite200 
Lake Oswego, OR 97035 

Dear Bill: 

OUO W'::;'.., {UUO "'7 

P.2/5 

It was a pleasure seeing you again and engaging in some very stimulating 
discussions regarding Navatek SWATH opportunities. After leaving our 
meeting with you, I felt very strongly that each of our companies has the 
complementary ingredients to create a successful joint venture for the global 
expansion of the SWATH. As a result of our discussions, I would like to 
propose some basic concepts from· which we can go forth and develop more 
specific terms regarding a joint venture. These concepts stem from the 
contributions each of us would bring to the venture. Greenbrier would 
provide the necessary financing, manufacturing, development t and 
distribution resources. Pacific Marine would provide the technology, designs. 
product concepts, and firsthand SWATH operating experience. 

The basic concepts of our proposal can be summarized as follows: 

(Insert Summary) 

These basic concepts stem from our Navatek SWATH global mission of 
becoming the worldwide leader in the technology, design, building, and 
application development of SWATH vessels. Under our strategic plan, this 
mission would be executed in seven basic phases: (1) defining and patenting 
the invention; (2) developing technology in support of the invention (e.g., 
computer software and proprietary designs, equipment, and systems); (3) 
building a prototype (which is classed by the American Bureau of Shipping 
and certified by the U.S. Coast Guard); (4) developing a Hawaii-based 
infrastructure (Le., permits, operating arrangements, and marketing, 
maintenance. and administrative support groups); (5) commercializing the 
prototype; (6) monopolizing the lucrative Hawaii market; and (7) expanding 
to global markets. We have accomplished the first five phases and would like 
to explore your participation in accomplishing the last two steps. 
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Hawaii SWATH Deyelopment 

In order to jointly pursue the global strategy for Navatek SWATHs, the logical 
first step would be to participate in the joint development of SWATHs in 
Hawaii. As we had indicated during our visit, Hawaii is a very lucrative 
market which also provides an ideal incubator and showcase for SWATH 
applications. Pacific Marine is prepared to launch a program for rapid market 
proliferation in Hawaii, with our technology, designs, engineering, pennits, 
routes, and vertically integrated operations. In developing SWATHs for 
Hawaii, we would envision Greenbrier basically arranging the financing for 
the SWATH ships and, possibly, the operations. For Greenbrier, this would 
provide the opportunity to study the viability of a global SWATH strategy 
while also earning an attractive return on investment in the Hawaii SWATHs. 

More specifically, we would anticipate Greenbrier underwriting the cost of 
each ship, estimated at $5 million, and then arranging for the longuterm lease 
financing. Greenbrier would of course earn fees for this structuring and 
underwriting activity. In order to support the lease financing) Greenbrier 
would enter into a charter with the owner/lessor of the ships. The vessels 
would then be subchartered to the operating companies which would pay rent 
as a base amount plus a percentage of revenue. Pacific Marine and 
Greenbrier would share equally (50%/50%) in the excess spread of the 
subcharter rent over the fixed payment primary lease. We estimate that the 
total spread would be roughly $400,000 per vessel. per annum. In addition, 
the lease should be structured to provide a maximum residual value purchase 
option to the operator, which would yield a reasonable return to the lessor 
while capping the buyback exposure at the end of the lease term. 

Since our meeting, we have taken a closer look at taking an active role in the 
operation of all Hawaii SWATHs. A review of our recent experience with our 
affiliated Navatek I- operator indicates that we can successfully operate the 
vessels ourselves and yield very attractive returns, We would also like to 
offer Greenbrier the opportunity to participate in the Hawaii SWATH 
operations by arranging the working capital financing for each Hawaii 
operation in exchange for a 50% share of the net operating profits generated. 
We estimate that the pretax net operating profit; after all exp~nses, will be 
roughly $1.0 million per vessel, per annum. .' 

For the Hawaii market, Pacific Marine would assign its pennits and grant 
exclusive franchises in exchange for 50% of the lease spread and all or one­
half (depending on Greenbrier's participation) of the net operating profit from 
the tour operations. We would also be compensated for providing 
management and oversight for the tour operations. Finally, we would also 
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retain the rights to all profits from specific carveout operations and any 
reservations, procurement, crewing, and maintenance services provided to the 
operations. 

In the event· Greenbrier does not proceed to the next step of pursuing 
markets beyond Hawaii, its Hawaii participation interests would have to be 
adjusted since the structure described above contemplates Pacific Marine 
sharing the Hawaii returns with Greenbrier in exchange for Greenbrier's 
future support in the global strateg;y. Of course, any adjustments would have 
to result in a reasonable return for Greenbrier's continuing guarantee of the 
Hawaii leases. We believe that reducing Greenbrier's participation interests in 
the lease spreads and net operating profits from 50% to 25% would provide a 
reasonable return for its ongoing credit support. Furthermore, this 
adjustment would in keeping with our original ooncept of providing 25% 
equity participation to parties arranging or providing all of the debt or lease 
financing. 

Global SWATH Deyelopment 

Greenbrier's exclusive participation with Pacific Marine in theglobaJ markets 
would be conditioned upon meeting a commitment to finance at least 5 
SWATH ships for Hawaii within a period of 2 years. This global participation 
granted to Greenbrier would apply to all markets, broadly defined as the 
military. research/scientific, day/dinner cruise~ extended cruise, natural 
resource industries. casino, freight. ferry markets. However, Pacific Marine 
shall have the right to pursue independently or with other paI'ties markets 
for which Greenbrier has not sold at least 2 units to third parties within the 
18 months following the completion of its commitment for Hawaii. At any 
point in time, Greenbrier and Pacific Marine may by mutual agreement 
release certain markets from the joint venture. 

In pursuing these broader markets, Gundersen would be granted a right of 
first refusal for any contract to build U.S. domestic route vessels (Gundersen 
may also subcontract work to Southwest Marine at its discretion). Financing 
fees and participations in lease spreads would be in proportion to funds 
provided or arranged by Greenbrier and/or Pacific Marine, respectively. 
Customer leads identified by Pacific Marine would be brought to Greenbrier 
on a rust rights basis. If Greenbrier refuses to participate in the sale, . Pacific 
Marine could then seek financing and shipbuilding elsewhere. 

With respect to these global markets, Pacific Marine would receive a full 6% 
royalty on every SWATH vessel built. Pacific Marine would also retain rights 
to provide services to ship operators including, when applicable. crewing. ship 
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inspection, maintenance, and a central parts pool. Rights to any concession 
operations and any central reservation services would also be retained by 
Pacific Marine. 

In the event operating entities are acquired which utilize the vessels, the net 
operating profits from those applications would belong to the party that 
purchases the necessary berthing/permit rights and invests the necessary 
working capital. If either party identifies an attractive operation, it could. 
offer the other party fIrst rights to any interest that might be sold. We also 
propose that Greenbrier and Pacific Marine share equally in any franchise 
fees for exclusive rights provided to purchasers of Navatek SWATHs. 

Bill, I believe that these proposed concepts provide an attractive and 
reasonable basis from which we can develop a relationship. Please let me 
know your thoughts on these proposals. If you wish to proceed, we should 
work on refining the concepts further and then drafting a letter of intent and 
agreements. We are at the same time assembling the information we have on 
our planned SWATH applications in Hawaii. 

Yours Truly, 

Steven C. H. Loui 
Chairman and President 

4 
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Navatek Ships Questionnaire Form 

Would you be willing to sign a Non-Disclosure Agreement restricting you from 
building any SWATH vessel for tw~etY-r (24) months after signing the 
agreement with Navatek Ships, Ltd.? Yes No) 

, ~ 

Your physical address: ';-S-Sr- AI C Ht4".J rJ8t-- 2---
To·dl~P Q~ q)~O 

Phone #: 

FAX #: ( (0') _*",--"'---"b6,,-()_~ ___ _ 

Contact person: ~ t l..t.-- .:c ;fjJ. rJ 

Do you have USCG certified welders? G / No) 

Normal billing rate per hour: j.}qDr /tf- g«' 
What portion of the vessel would you quote? All_....L.X_ 

Carrier Vessel ---
Superstructure __ _ 
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Engineering Dept 

2234 HOONEE PLACE. HONOLULU. HI, 96819 PH (808) 848-6'437 I FAX (808) 848-6477 

Solicitation Inquiry for SWATH Construction 

Navatek Ships, Ltd., a Hawaii based company, is in the final design stages for a 72' 
X 36' SWATH passenger vessel. 

The purpose of this inquiry is to solicit your interest in the fabrication of this 
vessel. A brief specification and a plan and profile view are included with this 
form for your informa tion. 

This is expected to be a short fused project with a critical delivery date. It must be 
delivered and ready for service in San Diego, California within six (6) months 
after signing of the construction contract. 

Your company will be expected to quote a price and delivery date on the complete 
vessel (carrier vessel + superstructure), the carrier vessel or the superstructure. 
The carrier vessel, which is the section from main deck to keel and includes the 
connecting cross bearns, will be fabricated of welded aluminum; The 
superstructure, which is the section above the main deck, includes the welded 
aluminum cross hull structure with an FRP deckhouse attached. The completed 
superstructure assembly will be mounted on the carrier vessel deck with resilient 
mounts. 

All propulsion and auxiliary machinery will be owner furnished. Superstructure 
interior will be either contracted to the shipyard or sub-contracted out, as 
determined by the owner. 

Please include a company brochure and any other pertinent information 
concerning your shipyard or shipbuilding capabilities. Fill in the information 
requested in the attached questionnaire and return to: 

Navatek Ships, Ltd, 
2234 Hoonee Place 
Honolulu, HI 96819 
Attn: Mr. Kenneth F. Plyler 

A response is requested at your earliest convenience. 
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Navatek Ships Questionnaire Form 

Would you be willing to sign a Non-Disclosure Agreement restricting you from 
building any SWATH vessel for twenty four (24) months after signing the 
agreement with Navatek Ships, Ltd.? (Yes / No) 

Your physical address: 

Phone #: ( 

FAX #: 

Contact person: 

Do you have USCG certified welders? (Yes / No) 

Normal billing rate per hour: 

What portion of the vessel would you quote? All __ _ 
Carrier Vessel __ _ 

Superstructure __ _ 

, 
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NAVATEK SHIPS 22M SWATH SPECIFICATIONS 
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NAVATEK SHIPS 22M SWATH SPECIFICATIONS (cont'd) 
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NAVATEK SHIPS 22M SWATH SPECIFICATIONS (cont'd) 

Passenger Accomodations: 

120 passengers will be accomodated in an air conditioned cabin on the main deck. Main deck 
level will contain seating, tables restrooms and bar. Seating arrangement will be specified. 
by owner. One (1) passenger restroom facility will be furnished with adequate urinals, 
waterclosets and wash basins. Passenger space interiors will be finished in wood, metal, 
paneling, paint and floor coverings as specified by the owner. 

Lifesaving and Safety Equipment (As required by USCG): 

20 Man Viking Inflatable Liferafts (3) 
Liferings (2) one wi waterlight & lanyard 
Inflatable Rescue boat wi motor & davit 
Lifevests (120) 
Fire Extinguishers (10) 
Fire Ax (1) 
Fire Hose Stations (2) 

3 
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Engineering Dept 

2234 HOONEE PLACE, HONOLULU, HI. 96819 PH (808) 848-6437 / PAX (808) 848-6477 

Solicitation Inquiry for SWATH Construction 

Navatek Ships, Ltd., a Hawaii based company, is in the final design stages for a 72' 
X 36' SWATH passenger vessel. 

The purpose of this inquiry is to solicit your interest in the fabrication of this 
vessel. A brief specification and a plan and profile view are included with this 
form for your information. 

This is expected to be a short fused project with a critical delivery date. It must be 
delivered and ready for service in San Diego, California within six (6) months 
after signing of the construction contract. 

Your company will be expected to quote a price and delivery date on the complete 
vessel (carrier vessel + superstructure), the carrier vessel or the superstructure. 
The carrier vessel, which is the section from main deck to keel and includes the 
connecting cross beams, will be fabricated of welded aluminum. The 
superstructure, which is the section above the main deck, includes the welded 
aluminum cross hull structure with an FRP deckhouse attached. The completed 
superstructure assembly will be mounted on the carrier vessel deck with resilient 
mounts. 

All propulsion and auxiliary machinery will be owner furnished. Superstructure 
interior will be either contracted to the shipyard or sub-contracted out, as 
determined by the owner. 

Please include a company brochure and any other pertinent information 
concerning your shipyard or shipbuilding capabilities. Fill in the information 
requested in the attached questionnaire and return to: 

Navatek Ships, Ltd. 
2234 Hoonee Place 
Honolulu, HI 96819 
Attn: Mr. Kenneth F. Plyler 

A response is requested at your earliest convenience. 
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Navatek Ships Questionnaire Form 

Would you be willing to sign a Non-Disclosure Agreement restricting you from 
building any SWATH vessel for tw~n~/ (24) months after signing the 
agreement with Navatek Ships, Ltd.~ No) 

Your physical address: ~~S s- AI C fll9-.J rJBt-- i:J2-
. ''POVl..<J'&tp OIL- 11~O 

Phone #: (~) _'Ho---!....::_-4..!....:§V=-___ _ 

FAX #: ( So}) _*-'---"b.:....obL..::.{)_B ___ _ 

Contact person: ~ L u..- .:c!fjJ1 tJ 

Do you have USCG certified welders? G / No) 

Normal billing rate per hour: IJtC{O"l~gC 
What portion of the vessel would you quote? All_...L.X~ 

Carrier Vessel __ _ 
Superstructure __ _ 
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NAVATEK Ips 22M SWATH SPECIFICATION' 
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NAVATEK SHIPS 22M SWATH SPECIFICATIONS (cont'd) 
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NAVATEK SHIPS 22M StTH SPECIFICATIONS (cont'd) e 

3 

81016782 
NWMAR 135692 

(b)(4) copyright



• • 
PRIVILEGED AND CONFIDENTIAL 

June 17, 1992 

Memo To: Bill Johnston 

From: Bill Zavin 

Subject: Princess Cruises 

Ian Morrison and George Riddle have advised me of a pending visit to you by Charles Arkenstall and 
Bob Oliver over the weekend. In conversation with Ian it appears that it is a contest between NW 
Marine, WSI and Todd. Ian has floated, on a personal and confidential basis to Jim Evans, the advice 
that P & 0 check the financial credibility of WSI to assure they would really want to place a ship with 
them. 

For further information, we heard that Seron Menon from Cascade General was in London 2 seeks 
ago trying to push the Cascade position on the Pacific Princess. At that time we heard he was 
unsuccessful. He has however imparted the position to P & 0 that they and WSI have the same fitness 
for duty and drug policy as we do. To squelch that commentary I faxed Ian a copy of the 
article/press release I prepared for Dick Montgomery. According to Ian it served its purpose. It also 
landed us some free press in Lloyd's List courtesy of Ian. 

Ian further mentioned that the Regal and Crown Princess vessels were going to be working in the 
Pacific at least on the Alaska service next year and that we should think about DD #4 bookings for 
them because of their size. George Riddle and I took the conversation one step further and asked Ian 
to get us information on the ships to see if they could be docked in San Francisco. The information 
shows we have more than adequate lifting and size capacity in our facility there. My thought was that 
rather than going through the intra-mural mumbly pegs here in Portland with the Port, tanker 
operators and other contractors, you might want to offer firm no bump bookings, negotiated 
procurements and pre-selected supervision and management teams drawn from our entire commercial 
organization up and down the coast. 
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FACSIMILE MESSAGE 

SHIP REPAIRERS & SHIPBUILDERS LTD 
45/46 LOWER MARSH LONDON S E 1 7RG 

TO: MR.BOB HUBBARD TEL:071 928 5265/4302 
FAX:071 929 5346 
TLX:91B828 SRS G OF: SOUTHWEST MARINE GP. 

eACIFIC PRINCESS 

Had a very good meeting at P&O southampton yesterday. I have sent 
to you today the specific&tion for the ~efit of the above vessel. 
It is a rather large job this time, also the "Island Princess" a 
sister ship will follow March 93. 

If you require any information or clarification please don't 
hesitate to call Tom Walkinton in P&O Southampton 0703-336262 or 
fax 0703 227920. 

If you ~ish to visit the vessel please let me know. I will call 
you today re the above. 

competi tion Cascade I Todd, Vancouver Shipyard and possibly Jar­
rows, victoria (maybe). 

Regards, 

/~ 
P.S. l30b Oliver tells me S.W.Marine doing a good job in San 
Diego. 

1 
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ORIGINAL 

IN THE CIRCUIT COURT OF THE STATE OF OREGON 

FOR THE COUNTY OF MULTNOMAH 

WEST STATE, INC., AN OREGON 
CORPORATION, 

PLAINTIFF, 

VS. 

PORT OF PORTLAND, A MUNICIPAL 
CORPORATION, ET AL., 

CASE NO. A9001-00320 

DEPOSITION OF ART ENGLE 

.SAN DIEGO, CALIFORNIA 

JULY 17, 1991 

ATKINSON-BAKER AND ASSOCIATES, INC. 
CERTIFIED SHORTHAND REPORTERS 
1612 WEST OLIVE AVENUE, SUITE 203 
BURBANK, CALIFORNIA 91506 
( 8 1 8) 56 6 - 8 8 4 0 

REPORTED BY: MARY C. HOFFMAN, CSR #5011 

FILE NO. 915065 
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FOR THE PLAINTIFF: 

BOGLE & GATES 
BY GREGORY J. MINER, ESQ. 
222 S.W. COLUMBIA, SUITE 1400 
PORTLAND, OREGON 97201 
(503) 721-3639 

FOR THE DEFENDANT PORT OF PORTLAND: 

STOEL, RIVES, BOLEY, JONES & GREY 
BY GUY A. RANDLES, ESQ. 
900 S.W. FIFTH AVENUE 
PORTLAND, OREGON 97204-1268 
(503) 294-9288 

FOR THE DEPONENT: 

LLOYD A. SCHWARTZ, ESQ. 
C/O SOUTHWEST MARINE 
POST OFFICE BOX 13308 
SAN DIEGO, CALIFORNIA 92170-0308 

20 DEPOSITION OF ART ENGLE, 

3 

21 TAKEN BY THE PLAINTIFF, AT SOUTHWEST MARINE, FOOT OF SAMPSON 

22 STREET, SAN DIEGO, CALIFORNIA, WEDNESDAY, THE 17TH DAY OF 

23 JULY, 1991, AT 9:10 A.M., BEFORE MARY C. HOFFMAN, CERTIFIED 

24 SHORTHAND REPORTER, PURSUANT TO NOTICE. 

25 
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MR. RANDLES: ALTHOUGH I'M WILLING TO AGREE TO 

THE USUAL STIPULATIONS, I'M ASSUMING THAT THIS DEPOSITION 

MAY A~OUNT TO A PERPETUATION DEPOSITION, ASSUMING MR. ENGLE 

IS NOT GOING TO COME UP FOR TRIAL, SO I THINK WE SHOULD TAKE 

THAT INTO ACCOUNT. 

MR. MINER: WELL, I'M GOING TO ASK MR. ENGLE 

SOME QUESTIONS ABOUT THAT AND WE'LL SEE. I ASSUME THE SAME 

THING BUT WE'LL SEE. 

DO YOU WANT TO SWEAR THE WITNESS, PLEASE. 

ART ENGLE, 

HAVING BEEN DULY SWORN, TESTIFIED AS FOLLOWS: 

EXAMINATION 

BY MR. MINER: 

Q .. GOOD MORNING, MR. ENGLE. MY NAME IS GREG MINER 

AND I'M FROM THE FIRM OF BOGLE & GATES. APPRECIATE YOU 

MAKING YOURSELF AVAILABLE ON YOUR TIGHT SCHEDULE THIS 

MORNING AND WE'LL TRY TO GET THROUGH THESE QUESTIONS AS 

QUICK AS I CAN. WE'VE INDICATED TO YOU THAT THE DEPOSITION 

SHOULD TAKE BETWEEN TWO HOURS TO THREE HOURS AT THE MOST. 

I'LL SEE IF WE CAN GET THROUGH IT AS QUICK AS I CAN, AS I 

SAID. 

IF I ASK YOU ANY QUESTIONS WHERE YOU NEED TO 

HAVE ME REPEAT IT BECAUSE THEY'RE NOT CLEAR, THEN PLEASE 
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JUST STOP ME AND ASK ME TO REPEAT. 

COULD YOU GIVE ME YOUR CURRENT HOME ADDRESS AND 

ALSO YOUR CURRENT PLACE OF BUSINESS? 

A.   IS MY CURRENT HOME 

ADDRESS; AND BUSINESS IS FOOT OF SAMPSON STREET, SAN 

DIEGO. 

Q. THAT'S THE ADDRESS OF SOUTHWEST MARINE? 

A. YES, IT IS. 

Q. AND THAT'S A BUSINESS WHICH YOU OWN, AS I 

UNDERSTAND IT? 

A. I'M A PARTNER IN THE BUSINESS, YEAH. I OWN 

STOCK IN THE COMPANY, YEAH. 

Q. HOW LONG HAVE YOU BEEN ONE OF THE OWNERS? 

A. SINCE ITS INCEPTION. 

Q. AND THAT'S APPROXIMATELY HOW LONG? 

A. 15 YEARS. 

Q. WE NOTICED YOUR DEPOSITION TODAY, A COPY OF 

WHICH I'D LIKE TO HAVE THE REPORTER MARK AS EXHIBIT 1 AND 

THEN I'LL ASK YOU SOME QUESTIONS ABOUT THAT. 

(DEPOSITION NOTICE DUCES TECUM MARKED 

PLAINTIFF'S EXHIBIT 1 FOR IDENTIFICATION.) 

BY MR. MINER: 

Q. LET ME SHOW YOU WHAT'S BEEN MARKED AS EXHIBIT 

1, MR. ENGLE. 

HAVE YOU SEEN THAT NOTICE OF DEPOSITION BEFORE? 
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A. YES. 

Q. THAT'S A DEPOSITION NOTICE THAT ASKS, I 

BELIEVE, IN FIVE SEPARATE REQUESTS THERE TO HAVE YOU PRODUCE 

DOCUMENTS, IF THERE ARE SUCH DOCUMENTS. 

HAVE YOU READ THROUGH THAT NOTICE OF DEPOSITION 

TO DETERMINE WHETHER THERE ARE ANY DOCUMENTS THAT RESPOND TO 

THOSE INDIVIDUAL FIVE REQUESTS? 

A. I REFERRED IT TO MR. SCHWARTZ, OUR HOUSE 

COUNSEL. 

Q. HAVE YOU PRODUCED ANY DOCUMENTS TODAY OR DO YOU 

PLAN ON PRODUCING ANY TODAY IN RESPONSE TO THAT REQUEST? 

A. NO. 

Q. SO IN LOOKING AT THE FIVE INDIVIDUAL ITEMS ON 

PAGE 2 OF THAT NOTICE OF DEPOSITION, YOU DON'T HAVE ANY 

DOCUMENTS THAT RESPOND TO ANY OF THOSE REQUESTS? 

A. I PERSONALLY DON'T, NO. 

Q. DOES THE COMPANY, SOUTHWEST MARINE, HAVE ANY 

DOCUMENTS THAT RESPOND TO THOSE REQUESTS? 

A. I'D HAVE TO REFER THAT QUESTION TO MR. SCHWARTZ 

OR SOMEBODY ELSE IN THE COMPANY. 

MR. MINER: WELL, DO YOU KNOW, MR. SCHWARTZ, 

WHETHER ANY DOCUMENTS THAT RESPOND TO THE FIRST FIVE 

REQUESTS --

MINUTE? 

MR. SCHWARTZ: CAN WE GO OFF THE RECORD FOR A 
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MR. MINER: SURE. 

(DISCUSSION OFF THE RECORD.) 

MR. MINER: LET'S GO AHEAD AND PUT THAT ON THE 

RECORD. I THINK WE SHOULD DO THAT. AND PLEASE CORRECT ME 

IF I'M WRONG IN THE WAY THAT I CHARACTERIZE THE DISCUSSION 

WE'VE HAD OFF THE RECORD, MR. SCHWARTZ. 

IT'S SOUTHWEST MARINE'S POSITION, IN RESPONDING 

TO THE FIVE DOCUMENT REQUESTS IN EXHIBIT 1, THE NOTICE OF 

DEPOSITION FOR MR. ENGLE, THAT SOUTHWEST MARINE WILL PRODUCE 

ONLY THE INFORMATION THAT NORTHWEST MARINE HAS ALREADY BEEN 

REQUIRED TO PRODUCE UNDER A DISCOVERY ORDER ENTERED BY JUDGE 

JOHNSON LAST WEEK IN THIS CASE? 

MR. SCHWARTZ: THAT'S CORRECT. 

MR. MINER: AND THAT SOUTHWEST MARINE DOESN'T 

INTEND TO PRODUCE ANY OTHER INFORMATION? 

MR. SCHWARTZ: THAT'S CORRECT. 

MR. MINER: AND WHAT'S THE BASIS FOR THAT 

POSITION? 

MR. SCHWARTZ: THIS IS NOT MY DEPOSITION. 

MR. MINER: WELL, I KNOW, BUT MR. ENGLE SAID 

THAT HE REFERRED THE MATTER OF THE RESPONSE TO THE DOCUMENT 

REQUEST TO YOU. 

MR. SCHWARTZ: WELL, LET'S GO OFF THE RECORD 

AGAIN. 

THE REPORTER: OFF THE RECORD? 
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MR. MINER: THAT'S FINE. 

(DISCUSSION OFF THE RECORD.) 

MR. MINER: LET'S GO BACK ON THE RECORD, 

PLEASE. 

BY MR. MINER: 

Q. AS I UNDERSTAND IT, THEN, MR. ENGLE, THE 

DOCUMENT REQUEST, ITEMS 1 THROUGH 5 ON PAGE 2 OF EXHIBIT 1, 

YOU'VE LOOKED AT THOSE, REVIEWED THOSE REQUESTS, AND 

SOUTHWEST MARINE DOES NOT HAVE ANY DOCUMENTS IN ITS 

POSSESSION THAT RESPOND TO THOSE REQUESTS? 

A. THAT'S CORRECT. 

Q. THERE'S A TRIAL IN THIS CASE, MR. ENGLE, WHICH 

IS BETWEEN IT'S A SUIT BROUGHT BY WEST STATE, INC., A 

PORTLAND SHIP REPAIR CONTRACTOR, AGAINST THE PORT OF 

PORTLAND. THERE'S A TRIAL SCHEDULED ON AUGUST 6TH. 

LET ME ASK YOU: DO YOU INTEND TO VOLUNTARILY 

APPEAR, IF WE ASKED YOU, IF WEST STATE ASKED YOU, DO YOU 

INTEND TO VOLUNTARILY APPEAR AS A WITNESS AT THAT TRIAL ON .. 
AUGUST 6 IN PORTLAND? 

A. NO. 

Q. HAVE YOU BEEN ASKED BY EITHER THE PORT OF 

PORTLAND OR ANYONE ELSE TO APPEAR AT THAT TRIAL? 

A. NO. 

Q. HAVE YOU BEEN ENGAGED AS A TEXT- -- AS AN 

EXPERT BY THE PORT OF PORTLAND? 

81018257 
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1 A. NO. 

2 Q. COULD YOU GIVE ME YOUR EDUCATIONAL BACKGROUND, 

3 EXTENT OF YOUR EDUCATION A BACKGROUND? 

4 A. 

5 

6 Q. WHEN WAS THAT? 

7 A. 

8 Q. HAVE YOU HAD ANY FORMAL EDUCATION BEYOND THAT? 

9 A. OH, I'VE TAKEN A FEW CLASSES HERE AND THERE, 

10 BEEN TO SEMINARS, BUT I DIDN'T CONTINUE PAST THE BACHELOR OF 

11 ARTS DEGREE. 

12 Q. COULD YOU START AT THE BEGINNING AND GIVE ME, 

13 IN GENERAL TERMS, THE EXTENT OF YOUR BACKGROUND IN THE SHIP 

14 REPAIR BUSINESS? 

15 A. WELL, MY FAMILY WAS IN THE SHIP REPAIR 

16 BUSINESS, SO I GREW UP IN IT. 

17   

    

    

     

    

  

23 Q. IN WHAT CAPACITY WERE YOU WORKING THERE IN '76 

24 WHEN YOU RESIGNED? 

25 A. I WAS A GENERAL MANAGER OF A COMPANY-IN SAN 

-- -- --- - - ----~-- ---- --~-~---"'-..~~~~-' --.~----- ---- ~-~-- - ------
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1 DIEGO ,THAT THEY OWNED. 

2 Q. A COMPANY THAT WAS A SUBSIDIARY OF TRIPLE A 

3 MACHINE? 

4 A. YES. 

5 Q. HOW LONG DID YOU ACT AS THE GENERAL MANAGER OF 

6 THAT COMPANY? 

7 A. ABOUT, I GUESS, FIVE YEARS. 

8 Q. SINCE 1976 WHEN SOUTHWEST MARINE STARTED? 

9 A. YES. 

10 Q. AND YOU'VE BEEN AN OWNER OR ONE OF THE OWNERS 

11 OF THAT COMPANY SINCE ITS INCEPTION? 

12 A. YES. 

13 Q. DID THAT COMPANY ALWAYS OPERATE OUT OF 

14 SAN DIEGO? IS THAT WHERE ITS LOCATION --

15 A. IT'S HEADQUARTERS, LOCATION HAS ALWAYS BEEN 

16 SAN DIEGO. 

17 Q. TO WHAT EXTENT HAVE YOU BEEN INVOLVED IN THE 

18 SHIP REPAIR BUSINESS IN PORTLAND, OREGON? 

19 A. IN THE SHIP REPAIR BUSINESS? 

20 Q. RIGHT. 

21 A. WELL, I OCCASIONALLY GO TO PORTLAND. I REVIEW 

22 OUR --

23 Q. 

24 A. 

25 Q. 

HAVE YOU --

-- ACTIVITIES UP THERE. 

PRIOR TO APRIL OF 1989, WERE YOU AN OWNER OF 

81018259 
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1 ANY COMPANY THAT DID SHIP REPAIR BUSINESS OUT OF THE 
, 

2 PORTLAND SHIP REPAIR YARD? 

3 A. NO. 

4 Q. IS IT FAIR TO SAY THAT ONLY SINCE APRIL OF '89 

5 YOU'VE HAD AN OWNERSHIP INTEREST IN A COMPANY THAT DOES SHIP 

6 REPAIR WORK AT THE PORTLAND SHIP REPAIR YARD? 

7 A. IF THAT'S THE DATE WE ACQUIRED NORTHWEST 

8 MARINE 

9 Q. RIGHT. 

10 A. -- IT'S FAIR TO SAY THAT. 

11 Q. RIGHT. 

12 A. I DON'T KNOW THE DATE WE ACQUIRED NORTHWEST 

13 MARINE. 

14 Q. IT'S ROUGHLY APRIL, '89. I'VE BEEN USING 

15 APRIL, '89. 

16 A. THAT'S FINE. 

17 Q. PRIOR TO THAT DATE, THEN, YOU DID NOT HAVE ANY 

18 BUSINESS THAT YOU WERE UNDERTAKING IN A COMPANY IN WHICH YOU 

19 WERE AN OWNER AT THE PORTLAND SHIP REPAIR YARD? 

20 A. THAT'S CORRECT. 

21 Q. "PRIOR TO THAT DATE" MEANING APRIL·OF '89. 

22 NOW, HAD YOU ATTEMPTED, BEFORE THE PURCHASE OF 

23 NORTHWEST MARINE'S STOCK IN APRIL OF '89, HAD YOU ATTEMPTED 

24 TO START UP OR BECOME AN OWNER OF AN EXISTING SHIP REPAIR 

25 COMPANY IN PORTLAND? 

81018260 
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A. IN PORTLAND? 

Q. IN PORTLAND. 

A. NO. I HAD NOT. 

Q. ANY SPECIFIC REASON WHY YOU HADN'T ATTEMPTED 

PRIOR TO APRIL OF '89 TO DO THAT? 

A. I'D LOOKED AT THE NORTHWEST; I LOOKED AT 

SEATTLE, AND CONSIDERED SEATTLE A VIABLE OPPORTUNITY, A GOOD 

MARKETPLACE, COMPARABLE TO PORTLAND; AND I HAD BEEN 

APPROACHED AT ONE TIME BY DILLINGHAM, WHICH WAS OPERATING IN 

THE PORTLAND AREA, WHEN THEY WERE GOING TO LIQUIDATE. 

Q. WHAT WAS 

A. AND THEY WERE PRIMARILY IN THE SHIP 

CONSTRUCTION BUSINESS, AS I RECALL, AND MY EXPERTISE IS IN 

SHIP REPAIR. 

Q. IS THAT THE REASON THEN WHY THAT 

A. IT DIDN'T GO THROUGH. IT DIDN'T SUIT WHAT THEY 

REALLY WANTED TO DO. 

Q. WERE THERE ANY OTHER POSSIBLE DEALS LIKE THAT 

PRIOR TO APRIL OF '89, OTHER THAN THE DILLINGHAM 

POSSIBILITY, THAT YOU CONSIDERED? 

MR. RANDLES: AT PORTLAND SHIP REPAIR YARD? 

MR. MINER: AT PORTLAND. WE'RE JUST TALKING 

ABOUT P.S.R.Y. 

THE WITNESS: NO. 

III 

81018261 
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1 BY MR.' MINER: 

2 Q. HAD YOU BEEN ACTIVELY PURSUING, PRIOR TO APRIL 

3 OF '89, OTHER EITHER EXISTING CONTRACTORS AT THE PORTLAND 

4 YARD OR ANOTHER COMPANY IN THE BUSINESS WHO WAS INTERESTED 

5 IN STARTING AT THE PORTLAND SHIP REPAIR YARD? 

6 A. NO. 

7 WELL, I SHOULD CORRECT THAT BECAUSE YOU'RE 

8 USING THE DATE OF APRIL. 

9 Q. YES. 

10 A. I FIRST STARTED TALKING ABOUT PORTLAND IN 

11 DECEMBER OF 1988. 

12 MR. SCHWARTZ: THAT'S CLEAR. 

13 MR. RANDLES: AND, GREG, FOR THE RECORD, TOO, 

14 WHILE THE DEBT SETTLEMENT AGREEMENT WITH THE PORT WAS APRIL 

15 OF '89, I DON'T KNOW IF THE STOCK AGREEMENT -- THERE WAS 

16 ACTUALLY A LETTER AGREEMENT PRIOR TO THAT TIME. WHEN THE 

17 STOCK AGREEMENT WAS FINALIZED, I THINK, WAS AFTER THAT. 

18 MR. SCHWARTZ: CLOSING. 

19 MR. MINER: RIGHT. THE REASON I USED THE 

20 APRIL, '89 DATE WAS BECAUSE THAT WAS WHEN THE PORT 

21 COMMISSIONERS HAD TO APPROVE AND THAT WAS THE DATE OF THE 

22 DEBT SETTLEMENT AGREEMENT BETWEEN THE PORT, SOUTHWEST MARINE 

23 AND NORTHWEST MARINE, THE FORMAL WRITTEN AGREEMENT CALLED 

24 THE DEBT SETTLEMENT AGREEMENT. BUT THERE WAS A LETTER OF 

25 INTENT SIGNED IN FEBRUARY OF '89 BETWEEN YOUR COMPANY AND 
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1 NORTHWEST MARINE. THAT'S TRUE? 

2 THE WITNESS: RIGHT. AND I ORIGINALLY STARTED 

3 MY DISCUSSIONS IN DECEMBER OF 1988. 

4 BY MR. MINER: 

5 Q. DID MR. ZAVIN, WILLIAM ZAVIN, FROM NORTHWEST 

6 MARINE APPROACH YOU ABOUT THOSE DISCUSSIONS? 

7 DID HE START THE DISCUSSIONS? 

8 A. HE CAME AND HE SAW ME. 

9 Q. AND WHAT WAS IT ABOUT NORTHWEST MARINE THAT GOT 

10 YOU INTERESTED? 

11 A. WELL, WHAT GOT ME INTERESTED WAS THE SAME THING 

12 AS THE REASON WHY I LOOKED AT LOCKHEED A YEAR BEFORE, IS WE 

13 WERE VERY INTERESTED IN THE NORTHWEST COMMERCIAL 

14 MARKETPLACE. AND SOUTHWEST MARINE'S FIVE-YEAR PLAN CALLED 

15 FOR US TO SHIFT OUR SALES MIX FROM ALMOST 90 PERCENT 

16 GOVERNMENT TO SOMETHING AROUND 50 PERCENT GOVERNMENT. NOW, 

17 YOU EITHER DO THAT BY REDUCING GOVERNMENT OR BY INCREASING 

18 YOUR COMMERCIAL SALES. 

19 Q. DID I UNDERSTAND YOU TO SAY, THEN, THE 

20 FIVE-YEAR PLAN OF NORTHWEST MARINE --

21 A. NO. SOUTHWEST MARINE. 

22 Q. I'M SORRY. FIVE-YEAR PLAN OF SOUTHWEST MARINE 

23 CALLED FOR A SHIFT FROM BEING DEPENDENT ON 90 PERCENT 

24 GOVERNMENT REPAIR WORK TO A 50/50 GOVERNMENT AND COMMERCIAL? 

25 A. YES. 

81018263 
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.L .Q • AND NORTHWEST MARINE -- NORTHWEST MARINE 
, 

2 HISTORICALLY HAD EMPHASIZED ON COMMERCIAL WORK MUCH MORE 

3 THAN SOUTHWEST MARINE? 

4 A. YES. 

Q. CAN YOU TELL ME WHY THE STOCK BUY-OUT WAS THE 

b METHOD USED TO PURCHASE NORTHWEST MARINE? 

MR. RANDLES: I OBJECT BECAUSE YOU'VE NOT LAID 

3 A FOUNDATION AS TO WHAT ALTERNATIVES THERE WERE, WHAT CAME 

Q INTO PLAY, YOU KNOW, AT WHAT POINT. 

jJ I MEAN, WHAT FACTUAL ASSUMPTIONS ARE YOU MAKING 

1i IN SAYING THAT STOCK PURCHASE WAS SELECTED AS OPPOSED TO 

~2 OTHERS? THERE MIGHT HAVE BEEN ALL SORT OF OPPORTUNITIES 

"' THAT WHITTLED DOWN TO THE FINAL ONE. 

~ \.: 

BY MR. MINER: 

Q. LET ME ASK YOU THIS: DID SOUTHWEST MARINE HAVE 

THE OPPORTUNITY TO SIMPLY BUY NORTHWEST MARINE'S ASSETS 

RATHER THAN PURCHASE ITS STOCK? 

MR. RANDLES: OBJECT. NO FOUNDATION. 

MR. SCHWARTZ: YEAH. 

BY MR. MINER: 

Q. YOU WERE INVOLVED IN THE NEGOTIATIONS? 

A. I WAS INVOLVED IN THE NEGOTIATIONS, RIGHT. 

ULTIMATELY WE COULD HAVE, IF THE COMPANY WERE TO FOLD AND GO 

INTO CHAPTER 7 RECEIVERSHIP, I COULD HAVE BOUGHT IT IN THE 

BANKRUPTCY COURT AND I WOULD HAVE MADE AN ASSET PURCHASE. 

81018264 
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1 : Q. WAS THERE A REASON -- DID YOU HAVE A PREFERENCE 

2 TO MAKE A STOCK PURCHASE RATHER THAN ALLOWING THAT PROCEDURE 

3 TO TAKE PLACE? 

4 MR. RANDLES: OBJECTION. NO FOUNDATION AGAIN. 

5 THE REPORTER: COULD YOU PLEASE SPEAK UP? THE 

6 OUTSIDE NOISE IS PRETTY BAD OVER HERE. 

7 MR. RANDLES: OBJECTION. LACK OF FOUNDATION; 

80N THE SAME BASIS AS I MADE BEFORE. 

9 BY MR. MINER: 

10 Q. MY QUESTION IS: WHY WERE YOU INTERESTED IN THE 

11 STOCK PURCHASE AS OPPOSED TO ANY OTHER OPTION THAT MAY HAVE 

12 BEEN AVAILABLE? 

13 A. WELL, I WAS INTERESTED IN THE STOCK PURCHASE 

14 BECAUSE IT PROVIDED THE CONTINUITY OF AN OPERATING BUSINESS. 

15 NORTHWEST MARINE WAS OPERATING AT THE TIME. NORTHWEST 

16 MARINE HAD SUBMITTED PROPOSALS ON VARIOUS GOVERNMENT 

17 CONTRACTS AND IF WE WERE TO MAKE AN ASSET PURCHASE VERSUS A 

18 STOCK PURCHASE, WE WOULD JEOPARDIZE NORTHWEST MARINE'S 
" 

19 OPPORTUNITY TO BE SUCCESSFUL ON THOSE GOVERNMENT CONTRACTS. 

20 AND THEY ALSO HAD, AT THE TIME, NEGOTIATED A LONG-TERM 

21 RELATIONSHIP WITH CUNARD FOR THE OVERHAUL OF CERTAIN CRUISE 

22 SHIPS, WHICH WOULD HAVE BEEN SUBJECT TO REVIEW IF NORTHWEST 

23 MARINE WAS TO CEASE BUSINESS UNDER THAT CURRENT NAME. 

24 Q. DID YOU HAVE ANY IDEA WHETHER, IF THAT HAD 

25 OCCURRED, IF NORTHWEST MARINE HAD CEASED BUSINESS, YOUR 
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1 COMPANY WOULD HAVE BEEN ABLE TO GET -- OR STEP INTO THE , 

2 SHOES OF NORTHWEST MARINE ON THAT LONG-TERM CUNARD CONTRACT? 

3 MR. RANDLES: OBJECTION. NO FOUNDATION. YOU 

4 HAVEN'T STATED THE PARAMETERS ADEQUATELY. 

5 MR. MINER: I'M SORRY? 

6 MR. RANDLES: YOU HAVEN'T STATED THE PARAMETERS 

7 ADEQUATELY. I THINK YOU'RE CALLING FOR HIM TO SPECULATE 

8 UNLESS YOU LAY OUT THE FACTUAL SCENARIO. 

9 THE WITNESS: AGAIN I'D BE SPECULATING. I 

10 DON'T KNOW THE ANSWER TO THAT. 

11 BY MR. MINER: 

12 Q. I WONDERED IF YOU HAD EXPLORED THAT. 

13 A. NO, I HAD NOT EXPLORED THAT. 

14 I KNOW I EXPLORED IT WITH THE NAVY AND THE NAVY 

15 TOLD US IF THE CONTRACT -- IF NORTHWEST MARINE CEASED TO BE 

16 IN EXISTENCE, THAT THE CONTRACT AND THE SUBMITTALS OF THEIR 

i7 BIDS WOULD BE CONSIDERED NOT VALID. 

18 Q. HAD YOU EXPLORED THAT WITH ANY OF THE OTHER 

19 OWNERS OF SHIPS WHERE NORTHWEST MARINE HAD EXISTING 

20 CONTRACTS? 

YOU MENTIONED CUNARD. YOU MENTIONED THE NAVY. 

22 CAN YOU RECALL WHETHER THERE ARE ANY OTHER --

23 A. THEY HAD A RELATIONSHIP WITH WEST COAST 

24 SHIPPING. I DIDN'T EXPLORE ANYTHING WITH WEST COAST 

25 SHIPPING. 

81018266 
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1 , Q. DO YOU HAVE ANY REASON TO BELIEVE THAT -- LET'S 

2 TAKE WEST COAST SHIPPING THAT YOU COULD HAVE STEPPED INTO 

3 NORTHWEST MARINE'S EXISTING CONTRACTS WITH WEST COAST 

4 SHIPPING IF, IN FACT, NORTHWEST MARINE HAD GONE OUT OF 

5 BUSINESS AND YOU HADN'T DONE A STOCK PURCHASE? 

6 MR. SCHWARTZ: ASSUMING FACTS THAT ARE NOT, TO 

7 MY KNOWLEDGE, IN EVIDENCE. I DON'T KNOW IF THERE WERE ANY 

8 CONTRACTS IN EXISTENCE AT THE TIME. 

9 THE WITNESS: I DON'T THINK SO. 

10 MR. MINER: LET'S--

11 THE WITNESS: THERE WAS NO CONTRACT IN 

12 EXISTENCE. THERE WAS A RELATIONSHIP IN EXISTENCE. WEST 

13 COAST SHIPPING CONTRACTS GO CONTRACT TO CONTRACT SHIP TO 

14 SHIP. 

15 BY MR. MINER: 

16 Q. NORTHWEST MARINE DID HAVE A LONG RELATIONSHIP 

17 WITH WEST COAST SHIPPING? 

18 A. RELATIONSHIP, CORRECT. 

19 Q. HAD YOUR COMPANY, SOUTHWEST MARINE, PRIOR TO 

20 FEBRUARY OF '89, DONE ANY WORK FOR WEST COAST SHIPPING? 

21 I A. I DON'T KNOW. 

22 Q. HAD YOU DONE SHIP REPAIR WORK, SOUTHWEST MARINE 

23 DONE REPAIR WORK, FOR CUNARD LINES? 

24 A. I THINK WE DID SOME CUNARD WORK IN LOS ANGELES 

25 AT ONE TIME. 

I 
t 
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1 'Q. WHAT ABOUT HOLLAND AMERICA CRUISE LINE? 

2 A. I DON'T KNOW. 

3 Q. DO YOU KNOW IF, IN APRIL -- EXCUSE ME -- IN 

4 FEBRUARY OF '89 HAD YOUR COMPANY, SOUTHWEST MARINE, DID 

5 WORK -- HAD THEY DONE WORK FOR HOLLAND AMERICA --

6 A. I DON'T KNOW. 

7 Q. -- AS OF THAT DATE? 

8 A. I DON'T KNOW IF WE HAD OR NOT. 

9 Q. ONE OF THE ATTRACTIVE -- ONE OF THE 

10 ATTRACTIONS, THEN, WITH THE STOCK PURCHASE WAS THE ABILITY 

11 TO BUY A GOING CONCERN, NORTHWEST MARINE AS A GOING CONCERN, 

12 WITH THEIR CONTRACTS IN PLACE~ IS THAT A FAIR STATEMENT? 

13 MR. SCHWARTZ: WELL 

14 THE WITNESS: THEIR RELATIONSHIPS IN PLACE. 

15 MR. SCHWARTZ: AND THEIR OUTSTANDING BIDS? 

16 MR. MINER: THAT WAS MY NEXT QUESTION. 

17 BY MR. MINER: 

18 Q. THERE WERE -- CAN YOU RECALL WHETHER OR NOT 

19 THERE WERE ANY OUTSTANDING BIDS THAT NORTHWEST MARINE HAD AT 

20 THAT TIME? 

21 A. THERE WERE. 

22 MR. RANDLES: THE TIME YOU'RE TALKING ABOUT IS 

23 APRIL, '89? 

24 BY MR. MINER: 

25 Q. IN THE TIME FRAME, LET'S SAY, WHEN THE LETTER 
i 

I 
I 
I 
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OF INTENT WAS SIGNED WITH NORTHWEST MARINE IN FEBRUARY OF 

'89 U~ THROUGH WHEN THE INK WAS DRYING ON THE DEBT 

SETTLEMENT AGREEMENT. 

A. THERE WERE CONTRACTS, RIGHT. 

MR. SCHWARTZ: THERE WERE BIDS? 

MR. MINER: THERE WERE BIDS? 

THE WITNESS: THERE WERE BIDS, PROPOSALS. 

BY MR. MINER: 

Q. WAS THERE WORK -- CAN YOU RECALL WHETHER THERE 

WAS WORK THAT NORTHWEST MARINE ANTICIPATED BIDDING ON, BIDS 

WEREN'T IN YET BUT THEY WERE WORKING ON GETTING THEIR BID 

TOGETHER, WHICH ALSO WOULD HAVE STAYED IN PLACE, SO TO 

SPEAK, IF THE STOCK PU~CHASE HAD GONE THROUGH? 

MR. RANDLES: OBJECTION. I DON'T KNOW WHAT YOU 

MEAN, "STAYED IN PLACE". WORK THAT THEY WOULD HAVE 

ANTICIPATED BIDDING? WHAT'S TO STAY IN PLACE? 

BY MR. MINER: 

Q. DID YOU LOOK AT OR EXPLORE WHETHER THE JOBS 

THAT NORTHWEST MARINE WAS PREPARING TO BID ON AT THAT TIME, 

WHETHER YOU, SOUTHWEST MARINE, COULD HAVE STEPPED INTO 

NORTHWEST MARINE'S SHOES THERE AND JUST CONTINUED WITH THAT 

BID WORK AND GO AHEAD AND BID? 

A. I LOOKED AT THE CONTINUING OPERATIONS SIDE OF 

IT AND THAT'S THE EVALUATION THAT WE MADE; CONTINUING 

OPERATIONS, BECAUSE THE EMPLOYEES WERE IN PLACE, WAS AN 
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1 ADVANTAGE TO SOUTHWEST MARINE. I 
I 
1 

2 Q. THE LABOR FORCE THAT NORTHWEST MARINE HAD AND 

3 IT BEING IN PLACE WAS ANOTHER CONSIDERATION THAT YOU GAVE 

4 TOWARD DECIDING TO FOLLOW THE STOCK PURCHASE? 

5 A. NO. 

6 Q. WHAT DID YOU MEAN THEN WHEN YOU SAID JUST A 

7 MINUTE AGO ABOUT THE LABOR FORCE BEING IN PLACE? 

8 A. I MEANT THE OVERHEAD STRUCTURE OF THE LABOR, 

9 THE MANAGEMENT, THE ESTIMATING, THE PURCHASING PEOPLE, THE 

10 QUALITY ASSURANCE PEOPLE 

11 Q. WAS IT 

12 A. NOT THE LABOR FORCE MEANING THE UNION LABOR 

13 FORCE, PER SE. 

14 Q. DID YOU ALSO CONSIDER IN THE CONTINUING -- IN 

15 EVALUATING THE CONTINUING OPERATIONS SIDE OF NORTHWEST 

16 MARINE THAT NORTHWEST MARINE HAD AN EXISTING USE AGREEMENT 

17 WITH THE PORT? 

18 A. THAT DIDN'T MEAN MUCH TO ME. 

Q. WHY WAS THAT? 

:::0 A. I FIGURED ANYBODY COULD GET A USE AGREEMENT 

21 WITH THE PORT. 

22 Q. AND WHY DO YOU SAY THAT, OR WHY DID YOU BELIEVE 

23 THAT BACK THEN? 

24 A. WELL, THE PORT --

25 Q. WAS IT SOMETHING THAT THE PORT --

.~ 
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'A. THE PORT HAD ACTIVELY, FOR YEARS, SOLICITATED 

ADDITIONAL PEOPLE TO OPERATE OUT OF THEIR YARD. 

Q. HAD THEY EVER SOLICITATED SOUTHWEST MARINE 

PRIOR TO FEBRUARY OF '89? NOT THAT THEY DID EVER, BUT HAD 

THEY EVER? 

MR. SCHWARTZ: PORT OF PORTLAND? 

MR. MINER: PORT OF PORTLAND. 

THE WITNESS: THEY MAY HAVE. I'VE BEEN TO 

PORTLAND A FEW TIMES AND LOOKED AT THE FACILITIES UP THERE. 

BY MR. MINER: 

Q. YOU FELT, FROM THOSE DISCUSSIONS THAT YOU HAD 

IN -- WHEN YOU LOOKED AT THE FACILITIES, THAT IT WAS 

RELATIVELY EASY FOR A SHIP REPAIR CONTRACTOR TO ENTER INTO A 

USE AGREEMENT WITH THE PORT? 

A. YES. 

Q. DO YOU KNOW WHETHER THE PORT -- AGAIN WE WERE 

TALKING ABOUT PORTLAND, P.S.R.Y. -- WAS NEGOTIATING WITH 

ANYONE ELSE AT THE TIME TO ISSUE THEM A USE AGREEMENT OR TO 

GET A NEW CONTRACTOR IN PORTLAND AT THE TIME THAT YOU 

COMPLETED THE STOCK BUY-OUT OF NORTHWEST MARINE? 

A. WERE THEY DOING THAT? I DON'T KNOW IF THEY 

WERE OR NOT. I ,KNOW FOR YEARS THEY RAN AROUND AND TRIED TO 

GET PEOPLE TO BE SHIP REPAIRERS OR SHIP BUILDERS IN THEIR 

FACILITIES. 

Q. WERE THERE ANY OTHER OPTIONS THAT YOU 
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CONSIDE~ED IN ORDER TO GAIN ENTRY INTO P.S.R.Y. OTHER THAN 

THE STOCK PURCHASE OF NORTHWEST MARINE? 

23 

A. YES. I WOULD HAVE BOUGHT THE ASSETS. I WOULD 

HAVE BOUGHT NORTHWEST MARINE'S -- ALL OF THEIR ASSETS FROM 

THE BANKRUPTCY COURT, WALKED DOWN TO THE PORT AND SAID HERE 
" 
.,:", 

6 I AM. I WANT A NEW USE AGREEMENT. 

7 Q. AND HAD YOU DONE -- HAD YOU UNDERTAKEN WHAT YOU 

8 THOUGHT WAS A LIQUIDATION ANALYSIS TO SEE WHAT YOU WOULD 

9 HAVE HAD TO PAY TO BUY IN A BANKRUPTCY COURT --

10 A. I DID SOME PRELIMINARY REVIEWS AT IT AND I 

11 THINK I WOULD HAVE SAVED A LOT OF MONEY. 

12 Q. DO YOU KNOW WHETHER YOU STILL HAVE THOSE -- ARE 

13 THEY IN WRITTEN FORM? 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

A. NO. 

Q. DID YOU SHARE THOSE WITH THE PORT? 

A. I TOLD -- WHAT'S THAT GUY'S NAME WHO IS THE 

PORT DIRECTOR? 

MR. RANDLES: ROBERT WOODELL? 

MR. MINER: WOODELL? 

THE WITNESS: WOODELL, YEAH, IF I WAS NOT TO 

PUT A SUCCESSFUL DEAL TOGETHER TO ACQUIRE NORTHWEST MARINE'S 

STOCK, THAT I WOULD BUY THE COMPANY OUT OF BANKRUPTCY 

DIRECTLY FROM THE RECEIVER. BECAUSE IT WAS GOING INTO 

BANKRUPTCY. THERE WAS NO QUESTION. 

III 

81018272 
NWMAR135716 



24 

1 BY MR. ,MINER: 

2 Q. AND YOU WOULD HAVE DONE THAT -- IT SOUNDS LIKE 

3 YOU WERE ABSOLUTELY CONVINCED AT THE TIME THAT YOU WOULD 

4 HAVE DONE THAT, IN SPITE OF WHAT YOU HAD FOUND OUT ABOUT NOT 

5 BEING ABLE TO GET THE EXISTING NAVY --

6 A. YEAH, I WOULD HAVE. NO QUESTION. 

7 Q. -- CONTRACTS AND THE EXISTING LONG-TERM 

8 CUNARD 

9 A. YEP. 

10 MR. RANDLES: WELL, I OBJECT. THERE'S NO 

11 TESTIMONY -- HE DIDN'T TESTIFY THAT THAT LONG-TERM 

12 RELATIONSHIP MIGHT NOT HAVE BEEN TRANSFERRED TO HIM IF HE 

13 HAD GOT THE RIGHT EMPLOYEES. HE JUST SAID THE EXISTING NAVY 

14 CONTRACT BIDS WOULD HAVE BEEN VOIDED. 

15 THE WITNESS: I PAID A PREMIUM FOR CONTINUITY. 

16 BY MR. MINER: 

17 Q. I THINK YOU'RE RIGHT. ALL YOU SAID ABOUT 

18 CUNARD WAS, AS I RECALL AND CORRECT ME IF I'M WRONG, THAT 

19 YOU DIDN'T EXPLORE WITH CUNARD WHETHER OR NOT THAT LONG-TERM 

20 DEAL THAT WAS JUST PUT TOGETHER WITH NORTHWEST MARINE COULD 

21 EASILY BE TRANSFERRED TO SOUTHWEST MARINE. 

22 A. I DID NOT EXPLORE THAT, THAT'S CORRECT. 

23 Q. DO YOU KNOW WHAT IT WAS ABOUT THAT LONG-TERM 

24 RELATIONSHIP THAT -- WHAT WAS IT ABOUT NORTHWEST MARINE THAT 

25 CAUSED CUNARD TO ENTER INTO THAT LONG-TERM RELATIONSHIP? 

~." 
ii 
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A. I THINK PROBABLY THAT THEY FELT THAT NORTHWEST 

MARINE WAS THE LEADING SHIP REPAIRER IN THE PORT OF PORTLAND 

AND HAD THE GREATEST MANAGEMENT DEPTH AND NECESSARY 

EQUIPMENT TO DO THE WORK. 

Q. WHAT ABOUT NORTHWEST MARINE'S TANKER BUSINESS, 

PRINCIPALLY WITH THE WELL KNOWN OIL COMPANIES, WERE THOSE --

WERE ANY EXISTING CONTRACTS THAT NORTHWEST MARINE HAD, DID 

YOU EXPLORE WHETHER THOSE WERE TRANSFERABLE TO YOUR COMPANY? 

MR. SCHWARTZ: ASKED AND ANSWERED. 

THE WITNESS: I DON'T THINK THEY HAD ANY. 

MR. MINER: I'M SORRY, I DIDN'T ASK ABOUT THE 

TANKER CONTRACTS. 

THE WITNESS: I DON'T KNOW OF ANY CONTRACTS 

THAT WERE TRANSFERRED. I DON'T KNOW OF ANY CONTRACTS THAT 

WERE IN EXISTENCE. THE ONLY THING I STATED WAS THERE WAS A 

RELATIONSHIP 

MR. SCHWARTZ: A RELATIONSHIP. 

MR. MINER: A RELATIONSHIP? 

THE WITNESS: -- A RELATIONSHIP WITH WEST COAST 

SHIPPING. 

BY MR. MINER: 

Q. IN YOUR ANALYSIS THAT YOU DID, IF A BANKRUPTCY 

LIQUIDATION HAD OCCURRED, THEN DID YOU CONCLUDE THAT ANY 

TANKER WORK THAT NORTHWEST MARINE HAD WOULD NOT HAVE BEEN 

TRANSFERRED TO SOUTHWEST MARINE? 
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,A. NO, I DID NOT. 

2 Q. DID YOUR COMPANY, AS OF, LET'S SAY, BEFORE THE 

LETTER OF INTENT WAS ENTERED INTO IN FEBRUARY OF '89 WITH 

4 NORTHWEST MARINE, DID YOUR COMPANY HAVE A HISTORY OF 

5 PERFORMING SHIP REPAIR WORK FOR THE OIL COMPANIES? 

6 A. WE HAVE DONE SOME WORK FOR THE OIL COMPANIES 

7 BUT MOST OF THE OIL COMPANY WORK IS DONE IN THE PORT OF 

8 PORTLAND. 

9 Q. WHEN YOU SAID THAT SOUTHWEST MARINE'S FIVE-YEAR 

10 PLAN ADVOCATED A SHIFTING FROM 90 PERCENT RELIANCE ON 

:1 GOVERNMENT WORK TO 50/50 GOVERNMENT AND COMMERCIAL, WHAT 

12 PORTION OF THE COMMERCIAL WORK WAS TANKER, CRUISE SHIP? 

13 WAS IT BROKEN DOWN BY PARTS LIKE THAT OR WAS 

SOUTHWEST MARINE JUST TRYING TO GET MORE COMMERCIAL WORK ON 

15 A GENERAL BASIS? 

16 A. MORE ON A GENERAL BASIS. 

17 Q. DID NORTHWEST MARINE REPRESENT TO SOUTHWEST 

18 MARINE OPPORTUNITIES THAT SOUTHWEST WOULD HAVE IF IT BOUGHT • 

19 NORTHWEST STOCK, WHAT OPPORTUNITIES IT WOULD HAVE TO GAIN 

20 MORE WORK IN THE COMMERCIAL AREA? 

21 A. REPEAT THE QUESTION. 
, " 

22 Q. DID NORTHWEST -- DID BILL ZAVIN OR ANYONE FROM 

23 NORTHWEST MARINE INDICATE TO YOU WHAT OPPORTUNITIES, WHAT 

24 NEW OPPORTUNITIES, SOUTHWEST MARINE WOULD HAVE TO DO 

25 COMMERCIAL WORK, TO INCREASE ITS COMMERCIAL WORK, IF IT 
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EITHER ~OUGHT THE STOCK OR BOUGHT THE ASSETS OF NORTHWEST , 

MARINE? 

A. BILL ZAVIN ALLUDED TO THE FACT THAT THERE'S 

OBVIOUSLY A LOT OF COMMERCIAL WORK GOING THROUGH THE PORT OF 

PORTLAND, WHICH I ALREADY KNEW. 

Q. WHY -- DID LOOK AT WHETHER OR NOT THAT 

COMMERCIAL WORK -- YOUR COMPANY, SOUTHWEST MARINE, COULD 

HAVE GOTTEN THAT COMMERCIAL WORK IF NORTHWEST MARINE HAD 

CEASED TO DO BUSINESS? 

A. IT COULD NOT HAVE. MY COMPANY, SOUTHWEST 

MARINE? 

Q. RIGHT. 

A. NO. 'CAUSE A LOT OF THAT COMMERCIAL WORK WAS 

BASED UPON THE FACILITIES AT THE SHIPYARD, NAMELY THE BIG 

DRY DOCKS. 

Q. WAS IT BASED ON ANYTHING MORE THAN JUST THAT 

DRY DOCK NUMBER 4, WHICH IS THE LARGEST ONE? 

WAS IT JUST THAT DRY DOCK AND THE FACT THAT IT 

WAS IN PORTLAND, NUMBER 4, THAT YOU'RE TALKING ABOUT WHEN 

YOU SAY IT WAS BASED ON THE LARGE DRY DOCKS? 

A. WELL, THAT'S THE PRIMARY MOTIVATING FACTOR TO 

BRING THE OIL COMPANIES TO PORTLAND. 

Q. WHAT WAS THE FIRST YEAR OF THAT FIVE-YEAR PLAN 

THAT YOU WERE TALKING ABOUT? WHEN DID IT RUN, FROM WHEN TO 

WHEN? 
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1 ,A. OH, I STARTED TO LOOK AT IT ABOUT FOUR YEARS 

2 AGO. I WAS AWARE THAT I EXPECTED THAT THERE WAS GOING TO BE 

3 DECREASES IN MILITARY SPENDING AND 

4 Q. SO IT WAS A FIVE-YEAR PLAN THAT RAN, SAY, '87 

5 TO '92? 

6 A. YEAH. WE SORT OF RIDE A ROLLING FIVE-YEAR 

7 PLAN. 

8 Q. YOUR ANALYSIS OF NORTHWEST MARINE AS A 

9 CONTINUING OPERATION, AS A GOING BUSINESS CONCERN, OTHER 

10 THAN THE TANKERS GOING TO PORTLAND BECAUSE OF THE LARGER DRY 

11 DOCKS, WERE THERE ANY OTHER SHIPOWNERS THAT YOU CONCLUDED 

12 WOULD CONTINUE TO USE PORTLAND SHIP REPAIR YARD FACILITY IN 

13 THE EVENT THAT NORTHWEST MARINE WENT. OUT OF BUSINESS. 

14 MR. RANDLES: I OBJECT. I DON'T UNDERSTAND. 

15 YOU PUT TOGETHER TWO THOUGHTS. THERE'S NO CAUSE AND EFFECT 

16 THERE, GREG. I DON'T --

17 BY MR. MINER: 

18 Q. DID YOU DO ANY ANALYSIS OF WHETHER WEST COAST 

19 SHIPPING WOULD CONTINUE TO USE PORTLAND SHIP REPAIR YARD IF 

20 NORTHWEST MARINE WENT OUT OF BUSINESSES? 

21 A. THEY'D HAVE TO. THEY HAVE BIG TANKERS. 

22 Q. SO THEY ALSO WOULD HAVE USED THE BIG DRY DOCKS 

23 THERE? 

24 A. YEAH. 

25 Q. AND DID YOU LOOK AT WHETHER THE CRUISE SHIP 
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LINES, LIKE HOLLAND AMERICA AND CUNARD, WOULD HAVE CONTINUED 

2 TO BRING THEIR SHIPS IN PORTLAND EVEN IF NORTHWEST MARINE 

HAD GONE OUT OF BUSINESS? 

, .. A. NO. 

Q. IS THAT -- IS IT A FACTOR, THE SHIP THE 
}f 

.. ~ 

" 
6 LARGE DRY DOCKS IN PORTLAND, IS THAT A FACTOR AS TO WHY THE 

CRUISE SHIP LINES USE PORTLAND SHIP REPAIR YARD? 

s A. I'M SURE THAT THAT'S A FACTOR, AND PLUS THE 

FACT THAT PORTLAND HAS A, PROBABLY, 1,500 TO 2,000 SHIPYARD 

WORKERS AVAILABLE. 

Q. HAVE THE LABOR COSTS HISTORICALLY BEEN LOWER IN 

PORTLAND, WHEN YOU'RE TALKING ABOUT THE LABOR WORK FORCE, 

:3 THAN IN SAN DIEGO? 

A. NO. 

} 5 Q. HAVE THE LABOR RATES HISTORICALLY BEEN, AS BID 

BY CONTRACTORS IN PORTLAND, HAVE THEY BEEN HISTORICALLY 

17 LOWER THAN AS BID IN SAN DIEGO SHIPYARDS? 

A. NO. 

Q. HOW DO THEY COMPARE WITH EACH OTHER? YOU'RE 

20 SAYING THAT THEY'RE COMPARABLE? 

21 A. YOU TALKING ABOUT BID RATE, RECOVERY RATE OR 

22 TALK ABOUT COST RATE --

23 Q. 

)!. -.. A. 

25 Q. 

LET'S TALK ABOUT BID RATE. 

-- OR WHAT? 

I'M SORRY. LET'S TALK ABOUT BID RATE, BID RATE 
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FOR LABOR,' AND LET'S TALK ABOUT IT WITHOUT OVERHEAD. 

A. WITHOUT OVERHEAD. THE LABOR RATE -- THE BID 

RATE FOR LABOR WITHOUT OVERHEAD IS HISTORICALLY HIGHER IN 

PORTLAND THAN SAN DIEGO. 

Q. AND CAN YOU GIVE ME A RANGE OF HOW MUCH HIGHER 

IT WOULD BE, EITHER AS A PERCENTAGE OR USING A DOLLAR RANGE? 

MR. RANDLES: PER MAN HOUR? 

THE WITNESS: PER MAN HOUR? 

MR. MINER: PER MAN HOUR. 

THE WITNESS: MAYBE $3. 

BY MR. MINER: 

Q. AND FOR HOW LONG A PERIOD OF TIME DO YOU THINK 

IT'S BEEN THAT WAY, $3 HIGHER? 

A. IT'S BEEN THAT WAY FOREVER. 

Q. WHAT ABOUT THE BID RATE FOR LABOR WITH OVERHEAD 

INCLUDED? 

A. OH, I CAN'T COMMENT ON THAT BECAUSE I REALLY 

DON'T KNOW. EACH COMPANY HAS GOT THEIR OWN OVERHEAD 

STRUCTURE, THEIR OWN DEBT, THEIR OWN CAPITAL AND THEIR OWN 

DEPRECIATION SCHEDULES. 

Q. DOESN'T SOUTHWEST MARINE, THOUGH, HAVE A LOWER 

OVERHEAD THAN THE SHIP REPAIR CONTRACTORS IN PORTLAND 

BECAUSE SOUTHWEST DOESN'T HAVE TO PAY A SHIPYARD FACILITY 

LIKE THE PORTLAND CONTRACTORS DO? 

A. SAY THAT AGAIN. I DON'T UNDERSTAND. 
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1 Q. DOESN'T SOUTHWEST MARINE --

2 A. WHEN YOU'RE SAYING "SOUTHWEST", YOU'RE SAYING 

3 SAN DIEGO? YOU GOT TO IDENTIFY WHICH LOCATION YOU'RE 

4 TALKING ABOUT. 

5 Q. I'M SORRY. DOES THE SAN DIEGO LOCATION, THEN, 

6 HAVE A LOWER OVERHEAD BECAUSE YOU'RE NOT PAYING A PORT 

7 FACILITY, LIKE THE REPAIR CONTRACTORS UP IN PORTLAND ARE 

8 PAYING THE PORT OF PORTLAND? 

9 A. IT DEPENDS UPON THE NUMBER OF MAN-HOURS I PUT 

10 , THROUGH SAN DIEGO ON A YEARLY BASIS. I HAVE A FIXED COST 

11 WHICH CAN BE SPREAD OUT OVER THE HOURS. IF I DO ENOUGH 

12 HOURS, MY RATES CAN DROP SUBSTANTIALLY BELOW PORTLAND. IF I 

13 DON'T MAKE MY BUDGET IN HOURS, THEN MY RATES ARE GOING TO BE 

14 SUBSTANTIALLY ABOVE PORTLAND. 

15 Q. IS IT DIFFERENT IN YOUR OTHER YARDS, 

16 SAN FRANCISCO YARD AND YOUR OTHER YARDS, FROM WHAT -- FROM 

17 THE ANSWER YOU JUST GAVE AS TO SAN DIEGO? 

18 A. SAN DIEGO IS THE MOST EXTREME BECAUSE OF THE 

19 INVESTED CAPITAL IN SAN DIEGO. 

20 Q. IS THAT THE LARGEST OF YOUR SHIPYARDS? 

21 A. IT DOES THE MOST VOLUME, YEAH; PHYSICALLY THE 

22 LARGEST, NO. 

23 Q. OVER THE YEARS, I TAKE IT THAT YOUR COMPANY HAS 

24 BEEN SUCCESSFUL IN OBTAINING COMMERCIAL WORK -- SUCCESSFUL, 

25 OF COURSE, IS A MATTER OF DEGREE -- BUT HAS BEEN SUCCESSFUL 
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IN GETT~NG SOME COMMERCIAL WORK BROUGHT DOWN TO YOUR 

SHIPYARD RATHER THAN IT GOING TO PORTLAND. IN OTHER WORDS, 

YOU'VE OUTBID SOME OF THE PORTLAND SHIP REPAIR CONTRACTORS' 

COMMERCIAL WORK. 

MR. RANDLES: THIS IS BEFORE NORTHWEST? 

MR. MINER: YEAH, BEFORE --

THE WITNESS: ON OCCASION, WE HAVE, YEAH. 

BY MR. MINER: 

Q. WHY DO YOU THINK YOU WERE ABLE TO DO THAT ON 

THOSE OCCASIONS? 

A . WELL, A LOT OF THE REASONS WHY A SHIPOWNER, A 

. PRIVATE SHIPOWNER, PLACES HIS SHIP IN A FACILITY IS MAYBE 

IT'S WHERE HE IS DISCHARGING OR LOADING CARGO. WE MAY NOT 

NECESSARILY HAVE BEEN THE LOW BIDDER, BUT BECAUSE OF THE 

CARGO DISCHARGE, IF IT'S IN L.A. AND HE HAS ANOTHER PICKUP 

IN THIS AREA, IT MAY MAKE SENSE FOR HIM TO HAVE THE WORK 

DONE IN SOUTHERN CALIFORNIA. 

Q. IT HASN'T BEEN PRICE, THEN, TO YOUR 

RECOLLECTION? 

A. WELL, ON THE PRIVATE SIDE --

Q. PURELY? 

A. MOST THE TIME IT'S NOT A PUBLIC BID OPENING. 
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23 YOU SUBMIT A PRICE, THEY DISCUSS IT, AND THEY TALK ABOUT IT, 

24 

25 

AND THEY AWARD A CONTRACT. 

Q. AND CONSISTENT WITH YOUR ANSWER JUST A MINUTE 
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AGO, THEN, IT MAY NOT BE PRICE AND THE LOWEST PRICE MAY NOT 

BE THE DRIVING FACTOR AS TO WHY A CONTRACT IS AWARDED AS TO 

COMMERCIAL WORK? 

A. IT'S -- AS I SAY, IT COULD BE PRICE; IT MAY NOT 

BE. THEY CERTAINLY DON'T HAVE ANY PROCUREMENT RULES LIKE 

THE GOVERNMENT HAS. 

Q. HOW FAMILIAR ARE YOU -- LET'S GO BACK TO 

FEBRUARY OF '89, DECEMBER OF '88, FEBRUARY OF '89 TIME 

FRAME. HOW FAMILIAR WERE YOU AT THAT TIME WITH THE BUSINESS 

OF WEST STATES, INC.? 

WHAT DID YOU KNOW ABOUT THEIR OPERATIONS AND 

THEIR BUSINESS? 

A. I KNEW THAT THEY WERE ONE OF THE THREE SHIP 

REPAIR FIRMS OPERATING IN THE PORT OF PORTLAND; AND, AS I 

UNDERSTOOD, THEY WERE SPINOFFS OF THE BREAKUP OF DILLINGHAM, 

I THINK, OR WILLAMETTE OR SOMEBODY THAT WAS OPERATING UP 

THERE. 

Q. WAS ONE OF THE OPTIONS YOU CONSIDERED, OTHER 

THAN THE STOCK BUY-OUT OF NORTHWEST MARINE, A PURCHASE OF 

SOME SORT OF WEST STATE AND CASCADE GENERAL? 

A. WHAT DO YOU MEAN? 

Q. DID YOU CONSIDER, IN THE DECEMBER, 

NOVEMBER/DECEMBER, '88 TIME FRAME, BEFORE THE LETTER OF 

INTENT WAS SIGNED WITH NORTHWEST MARINE, DID YOU CONSIDER 

TRYING TO PUT TOGETHER A DEAL WHERE THERE WOULD BE COMMON 
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OWNERSHIP OF NORTHWEST MARINE, CASCADE GENERAL AND WEST 

STATE AND YOU WOULD BE AT LEAST ONE OF THE OWNERS? 

A. NO. 

Q. THAT WAS -- OWNING OR HAVING A COMMON OWNERSHIP 

FOR ALL THREE COMPANIES, THEN, WHETHER THAT WAS UNDER THE 

GUISE OF NORTHWEST MARINE OR SOME OTHER NAME, WAS NOT 

SOMETHING THAT YOU EVER EXPLORED PRIOR TO ENTERING INTO THE 

LETTER OF INTENT WITH NORTHWEST MARINE? 

A. ME PERSONALLY? NO. 

Q. WERE YOU PART OF A GROUP OF INVESTORS THAT 

CONSIDERED THAT? 

A. NO. 

Q. THE REASON I BRING THAT UP IS BILL ZAVIN 

TESTIFIED, IN A DEPOSITION THAT HE GAVE LAST YEAR, THAT 

THERE WERE TWO OPTIONS THAT WERE BEING CONSIDERED, AND HE 

DIDN'T DIDN'T SAY WHICH ONE CAME UP FIRST, BUT ONE OF THEM 

WAS ULTIMATELY WHAT HAPPENED, THE SOUTHWEST PURCHASE OF 

NORTHWEST STOCK; AND THE OTHER WAS -- HE REFERRED TO IT AS A 

COMMON OWNERSHIP OF ALL THREE SHIP REPAIR CONTRACTORS IN 

PORTLAND, NORTHWEST, CASCADE AND WEST STATE. 

MR. SCHWARTZ: I BELIEVE MR. ENGLE TESTIFIED 

THAT HE HAS NO KNOWLEDGE OF THIS. 

MR. RANDLES: PLUS, I OBJECT TO THE QUESTION 

'CAUSE I DON'T THINK YOU'VE ADEQUATELY CHARACTERIZED WHAT 

MR. ZAVIN'S DEPOSITION WAS. 
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1 MR. MINER: WELL, TELL ME HOW I HAVEN'T AND 

2 MAYBE I CAN TRIGGER SOMETHING HERE THAT WILL. 

3 MR. RANDLES: I DON'T WANT TO TRIGGER ANYTHING. 

4 I DON'T THINK -- I DON'T THINK HE STATED THAT. 

5 I DO THINK HE TESTIFIED THAT THERE HAD HE 

6 HAD MADE SOME PRELIMINARY FEELERS TO EITHER CASCADE OR 

7 W.S.I. ABOUT POSSIBLE PURCHASES, AND THAT MAYBE AT A 

8 PARTICULAR VOLUME LEVEL THE DEAL COULD HAVE BEEN 

9 RESTRUCTURED SO THAT SOUTHWEST ASSUMED ALL DEBT. I DON'T 

THINK HE MENTIONED ANYTHING ABOUT THIS COMMON OWNERSHIP, AND 

I DON'T THINK HE -- IN FACT, I THINK HE WENT OUT OF HIS WAY 

TO SAY THERE WAS NEVER AN ANTICIPATION, WITH SOUTHWEST 

COMING IN, THAT THERE WOULD BE ONE CONTRACTOR AT THE PORT OF 

14 PORTLAND. I THINK HE TESTIFIED --

15 MR. MINER: I'M SORRY, I DIDN'T SAY ONE 

16 CONTRACTOR. 

17 MR. RANDLES: I MEAN, THAT'S --

i 0 -v BY MR. MINER: 

19 Q. I WONDERED WHETHER THAT WAS SOMETHING YOU EVER 

20 CONSIDERED, WHETHER KEEPING THOSE THREE COMPANIES IN PLACE, 

21 IN OTHER WORDS, KEEPING THEM AS OPERATING ENTITIES, AT 

22 PORTLAND SHIP REPAIR YARD BUT TRYING TO STRUCTURE A DEAL 

23 WHERE THERE WOULD BE COMMON OWNERSHIP WITH YOU INVOLVED AS 

24 ONE OF THE OWNERS OF THE THREE. AND YOU'RE SAYING THAT'S 

25 SOMETHING YOU NEVER CONSIDERED? 

~l , ., 
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A. I NEVER CONSIDERED AND NEVER HEARD ABOUT IT. 

Q. WHAT WAS, TO YOUR KNOWLEDGE, WHAT WAS WEST 

STATES' REPUTATION BACK IN THAT DECEMBER, '88/FEBRUARY, '89 

TIME FRAME AS FAR AS THE TYPE OF WORK THAT THEY DID? 

A. I HAVE NO KNOWLEDGE OF THEIR REPUTATION IN THAT 

TIME FRAME. 

Q. WHAT ABOUT SINCE THEN? 

A. I UNDERSTAND THEY DO REASONABLY GOOD WORK. 

THEY'VE MANAGED TO GROW AND MANAGED TO BEAT THE HELL OUT OF 

NORTHWEST MARINE ON A LOT OF BIDS. 

Q. DO YOU KNOW WHETHER WEST STATES HAS THE 

CAPACITY TO DO NAVY WORK? 

A. THEY DON'T HAVE A MASTER SHIP REPAIR CONTRACT. 

BY DEFINITION YOU HAVE TO HAVE A MASTER SHIP REPAIR CONTRACT 

TO BE CONSIDERED FOR NAVY WORK. 

Q. WHAT DOES THAT ENTAIL? IS THAT SOMETHING WHERE 

THE NAVY CERTIFIES 

A. YES. 

Q. -- YOU TO BE ONE OF THEIR CONTRACTORS? 

:0 A. YES. 

-. ~ 
-~ MR. RANDLES: GREG, I'M SORRY. YOU'RE TALKING 

ABOUT NAVY COMBATANT WORK? 

THE WITNESS: ANY NAVY WORK. 

'~fi 
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24 BY MR. MINER: 

25 Q. IS THAT A DISTINCTION YOU MADE OR --
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,A. NO. ANY NAVY WORK. 

Q. HOW LONG HAS THAT BEEN THE CASE, THAT YOU 

NEEDED THAT MASTER SHIP REPAIR CONTRACT 

A. I DON'T KNOW. 

Q. BEFORE YOU'D BE CONSIDERED TO BE A QUALIFIED 

BIDDER? THAT'S WHAT I UNDERSTAND 

A. I DON'T KNOW. MAYBY 40 YEARS, 50 YEARS. 

Q. ARE THERE ANY -- TO YOUR KNOWLEDGE, ARE THERE 

ANY -- IS THERE ANY COMMERCIAL WORK THAT WEST STATE IS NOT 

QUALIFIED TO DO OR HASN'T BEEN SINCE YOU TOOK -- SINCE YOU 

BOUGHT OUT NORTHWEST MARINE STOCK? 

MR. RANDLES: OBJECTION. YOU MEAN "QUALIFIED" 

IN TERMS OF FINANCIAL BONDING OR JUST THEIR ABILITY TO DO 

THE WORK? 

MR. MINER: LET'S JUST TALK ABOUT THEIR ABILITY 

AS FAR AS CAPABILITY. 

MR. SCHWARTZ: THAT'S ASKING THE WITNESS TO 

SPECULATE. 

THE WITNESS: THAT'S EXACTLY RIGHT. I'D HAVE 

TO SPECULATE. I DON'T KNOW THE ANSWER TO THAT. 

BY MR. MINER: 

Q. IS THERE ANY OTHER KIND OF WORK THAT YOU 

BELIEVE WEST STATE NEEDS TO QUALIFY FOR THROUGH SOME 

CONTRACTUAL ARRANGEMENT OR THROUGH SOME SPECIAL CAPABILITY 

OF ITS MANAGEMENT, OF ITS STAFF, THAT IT HASN'T YET 
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1 QUALIFIED TO DO? 

2 A. I UNDERSTAND THERE'S JOBS REQUIRED IN BONDING. 

3 NOW I DON'T KNOW THAT MUCH ABOUT WEST STATES' FINANCIAL 

4 CAPABILITIES, BUT I DO KNOW IF YOU BID ON THE ALASKAN FERRY 

5 SYSTEM, YOU GOT TO PUT UP A BOND. 

6 Q. HAD SOUTHWEST EVER WORKED ON ANY ALASKAN FERRY 

7 JOBS BEFORE IT BOUGHT NORTHWEST STOCK? 

8 A. I THINK WE DID AT ONE TIME. I THINK THEY 

9 BROUGHT ONE ONCE DOWN TO SAN- -- DOWN TO LOS ANGELES. 

10 Q. DID YOU ACT -- DID SOUTHWEST, AGAIN BEFORE THE 

11 STOCK BUY-OUT, ACTIVELY PURSUE THAT KIND OF WORK? 

12 MR. RANDLES: FERRY WORK? 

13 MR. MINER: THE ALASKA FERRY WORK. 

14 THE WITNESS: WE'RE IN THE BUSINESS OF PURSUING 

15 ANYTHING THAT FLOATS. SO IF WE HAD WIND OF IT AND WE GOT AN 

16 OPPORTUNITY TO BID ON IT, WE WERE THERE. 

17 BY MR. MINER: 

18 Q. WAS NORTHWEST MARINE'S BONDING AN ASPECT OF THE 

19 STOCK BUY-OUT THAT WAS ATTRACTIVE TO SOUTHWEST MARINE, OR 

20 DIDN'T THAT FIGURE INTO YOUR ANALYSIS OF THEIR GOING 

21 OPERATION -- THEIR EXISTING OPERATION? 

22 MR. SCHWARTZ: NORTHWEST MARINE'S BONDING 

23 CAPABILITIES? 

24 MR. MINER: CAPACITY. 

25 THE WITNESS: I DON'T THINK NORTHWEST MARINE 
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1 HAD A BONDING CAPACITY. 

2 BY MR. MINER: 

3 Q. WELL, AS I UNDERSTAND IT, NORTHWEST MARINE HAD 
'. 

4 WORKED ON ALASKAN FERRY JOBS, HAD DONE ALASKAN FERRY SHIP , 
~i 

5 REPAIR. 

6 MR. RANDLES: IN YEARS PAST? 

7 MR. MINER: IN YEARS PAST. 

8 THE WITNESS: THEY MAY HAVE. I DON'T KNOW 

9 ANYTHING ABOUT IT. 

10 BY MR. MINER: 

11 Q. BUT YOUR RECOLLECTION IS, REACHING BACK A 

12 COUPLE OF YEARS, IS THAT THEY DIDN'T HAVE THE BONDING 

13 CAPACITY AT THE TIME? 

14 A. I DON'T KNOW IF THEY DID OR THEY DIDN'T. I'M 

15 SURE THEY DID NOT HAVE THE BONDING CAPACITY WHEN I STARTED 

16 TO LOOK AT THE COMPANY IN DECEMBER OF 1988. 

17 Q. LET'S GO BACK FORA MINUTE TO THE BID RATES 

18 THAT WE WERE TALKING ABOUT AND WE WERE COMPARING PORTLAND 

19 

20 

21 

22 

23 

24 

25 

AND SAN DIEGO, LABOR RATES WITHOUT OVERHEAD, AND YOU SAID 'i :", 

THAT, AS I UNDERSTAND IT, THAT HISTORICALLY THERE WAS ABOUT 

A THREE DOLLAR DIFFERENCE. 

WERE YOU TALKING ABOUT ACROSS-THE-BOARD 

GOVERNMENT AND COMMERCIAL WORK, OR WERE YOU JUST THINKING OF 

ONE SPECIFIC KIND OF WORK? 

A. NO, I'M THINKING -- YOU ASKED THE QUESTION --
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1 THE QUESTION WAS WITH REGARD TO DIRECT LABOR. AND DIRECT 
, 

2 LABOR IS WHETHER THEY'RE WORKING ON A COMMERCIAL JOB OR A 

3 GOVERNMENT JOB, IT'S THE SAME PEOPLE. 

4 Q. THE GOVERNMENT PUBLISHES THE SUCCESSFUL BID 

5 RATE FOR DIRECT LABOR ON CONTRACTS THAT IT AWARDS, DOESN'T 

6 IT? 

7 A. IT DOES? NOT TO MY KNOWLEDGE. 

8 Q. I THOUGHT THAT THE GOVERNMENT HAD A COMMERCIAL 

9 PUBLICATION WHERE THAT -- WHERE THE SUCCESSFUL BID RATE FOR 

10 LABOR WAS PUBLISHED. 

11 A. NOT TO MY KNOWLEDGE. IF YOU BID A LABOR-ONLY 

12 CONTRACT, THEY MAY, BUT I'M NOT IN THAT BUSINESS. ,!, 

13 Q. DO THE DIRECT LABOR RATES THAT ARE BID ON 

14 GOVERNMENT JOBS INFLUENCE WHAT DIRECT LABOR RATES ARE USED 

15 FOR COMMERCIAL? 

16 A. NO. 

17 MR. RANDLES: EXCUSE ME, GREG. WHAT DO YOU :~ 
·'i: 
',' , 

18 MEAN "INFLUENCE"? 
, 

19 MR. MINER: WELL --

20 MR. RANDLES: YOU KNOW, I THOUGHT HE TESTIFIED 

21 THEY WERE THE SAME, IT DIDN'T MAKE ANY DIFFERENCE IF YOU'RE 

22 IN THE COMMERCIAL ARENA OR IF YOU'RE TALKING ABOUT --

23 WHETHER IT'S A GOVERNMENT JOB, WHETHER IT'S A COMMERCIAL 

24 JOB, IT'S JUST WHAT YOU PAID THE WORKER DIRECTLY. 

25 III 
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1 BY MR. MINER: 

2 Q. YOU DON'T HAVE A SEPARATE OR DIFFERENT WAY OF 

3 CALCULATING WHAT YOUR DIRECT LABOR RATE YOU'RE GOING TO BID 

4 IS? 

5 A. NO. 

6 Q. ARE THE PREMIUM RATES FOR LABOR ANY HIGHER IN 

7 PORTLAND AS COMPARED TO SAN DIEGO? LET'S TALK ABOUT AS BID. 

8 A. YOU TALKING ABOUT PREMIUM, WHAT WE CALL TIME 

9 AND A HALF OR DOUBLE TIME? 

10 Q. OVERTIME, THAT'S RIGHT. 

11 MR. SCHWARTZ: DON'T SPECULATE IF YOU'RE NOT 

12 SURE. 

13 THE WITNESS: I THINK IT'S THE SAME. 

14 BY MR. MINER: 

15 Q. AGAIN, I'M GOING BACK, JUST TO PUT THIS IN 

16 CONTEXT, I'M GOING BACK. WE WERE TALKING ABOUT THE THREE 

17 DOLLAR DIFFERENTIAL. 

18 A. IT'S A BALLPARK FIGURE. 

19 Q. I'M JUST --

20 A. MAKE SURE OF THAT. I'M NOT HERE WITH LABOR 

21 STATISTICS CHARTS. 

22 Q. I UNDERSTAND. 

23 A. AND I THINK IT'S ABOUT THE SAME, THE OVERTIME. 

24 Q. YOU THINK IT'S ABOUT A THREE DOLLAR DIFFERENCE 

25 BETWEEN SAN DIEGO AND PORTLAND IN DIRECT LABOR RATES? 
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1 A. RIGHT. 
, 

2 Q. BY THE HOUR? 

3 A. BY THE HOUR. 

4 Q. WHAT DO YOU THINK IS THE REASON FOR THAT 

5 DIFFERENTIAL IN RATES, OR REASONS? 

6 A. THE WAGE RATE IS SLIGHTLY LOWER, DIRECT WAGE 

7 

8 

RATE IS SLIGHTLY LOWER, IN SAN DIEGO THAN PORTLAND~ AND THE 

BENEFIT PACKAGES, BECAUSE WE DO THEM IN-HOUSE HERE, ARE 

9 CHEAPER TO ADMINISTER THAN PAYING THE UNIONS IN PORTLAND. 

10 Q. HAVE YOU HEARD PEOPLE SAY JUST THE OPPOSITE? 

11 HAVE YOU HEARD PORTLAND REPAIR CONTRACTORS SAY 

12 THAT DIRECT LABOR RATES ARE CONSIDERABLY LOWER IN PORTLAND 

13 THAN SAN DIEGO? 

14 A. I DON'T KNOW WHO THEY'VE SAID IT TO. THEY 

15 DIDN'T SAY IT TO ME. 

16 Q. BY 10 OR 20 PERCENT? HAVE YOU HEARD PEOPLE 

17 TAKE THAT POSITION? 

18 A. NO. 

19 Q. OR SAY THAT'S BEEN THE CASE FOR 10 OR 20 YEARS? 

20 A. NO. 

21 Q. DO YOU -- LET ME ASK YOU THIS: ON GOVERNMENT 

22 WORK, WHETHER THAT'S NAVY OR ANY OF THE OTHER GOVERNMENT 

23 AGENCIES, DO YOU BELIEVE THAT THE LOWER WAGE RATES IN 

24 SAN DIEGO ARE A REASON WHY MORE GOVERNMENT WORK COMES TO 

25 SAN DIEGO? 
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1 A. A LOT OF THE REASON MORE GOVERNMENT WORK COMES 
, 

2 TO SAN DIEGO IS IT'S THE HOME OF THE NAVY. 

3 Q. I SAW ENOUGH SIGNS ON THE WAY IN AND THE WAY 

4 OUT OF HERE'. 

5 A. RIGHT. 90 PERCENT OF THE BID PACKAGES ARE 

6 RESTRICTED TO SAN DIEGO. 

7 Q. DID YOU LOOK AT WHETHER THE GOVERNMENT WORK 

8 THAT WAS BEING DONE BY NORTHWEST MARINE AT PORTLAND, THE 

9 WORK -- LET'S TALK ABOUT THE WORK THAT NORTHWEST MARINE WAS 

10 PREPARING TO BID ON -- WHETHER THAT WORK WOULD COME TO 

11 SAN DIEGO INSTEAD OF PORTLAND IF NORTHWEST HAD GONE OUT OF 

12 BUSINESS? 

13 A. I WOULDN'T -- I DIDN'T KNOW WHERE IT WOULD HAVE 

14 GONE. IT WAS COAST-WIDE BIDS. IT COULD HAVE GONE FROM 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

SEATTLE TO SAN FRANCISCO TO L.A. TO SAN DIEGO TO L.A. TO 

SAN DIEGO. 

Q. WERE YOU AWARE, BACK IN LATE '88, SAY 

NOVEMBER/DECEMBER OF '88, EARLY 1989, OF ANY SPECIFIC SHIP 

REPAIR CONTRACTORS WHO PLANNED ON STARTING IN. PORTLAND AS A 

SHIP REPAIR CONTRACTOR, ENTERING INTO A USE AGREEMENT AND 

STARTING UP A BUSINESS THERE? 

A. AM I AWARE OF ANYBODY? 

Q. YES. 

A. NO. 

Q. DID YOU EVER CONSIDER A JOINT VENTURE WITH ANY 
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OTHER REPAIR CONTRACTOR IN THE UNITED STATES TO ENTER 

INTO -- TO GET A USE AGREEMENT AND START DOING BUSINESS IN 

PORTLAND? 

A. NO. 

Q. WHY WAS THAT? 

A. BECAUSE I DIDN'T WANT TO GO THERE. 

MR. RANDLES: WELL, EXCUSE ME. 

BY MR. MINER: 

Q. I THOUGHT YOU SAID THAT YOUR FIVE-YEAR PLAN, 

SOUTHWEST MARINE'S FIVE-YEAR PLAN, WAS TO EXPAND COMMERCIAL 

WORK IN ORDER TO HAVE IT MORE EVENLY BALANCED FROM 

GOVERNMENT TO 50 PERCENT COMMERCIAL? 

MR. SCHWARTZ: YOU DIDN'T WANT TO GO TO 

PORTLAND OR YOU DIDN'T WANT TO GO INTO BUSINESS WITH SOME 

THIRD PARTY? 

THE WITNESS: I DIDN'T WANT TO GO INTO BUSINESS 

WITH A THIRD PARTY. 

MR. SCHWARTZ: YEAH. THAT CORRECTS YOUR 

TESTIMONY. 

BY MR. MINER: 

Q. IF IT WAS AS EASY AS YOU INDICATED PREVIOUSLY 

TO GET A USE AGREEMENT FROM THE PORT OF PORTLAND, WHY WAS 

IT, PRIOR TO THE NORTHWEST MARINE STOCK BUY-OUT, THAT YOU 

HADN'T DONE THAT? 

A. BECAUSE IT WAS THREE COMPANIES OPERATING THERE 
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1 AND I DIDN'T WANT TO BE THE FOURTH. 
, 

2 Q. DIDN'T YOU BELIEVE THAT YOU COULD COMPETE 

3 SUCCESSFULLY AGAINST THOSE THREE COMPANIES, THOUGH, IF YOU 
i..l 

4 GOT A USE AGREEMENT AND STARTED UP YOUR OWN BUSINESS THERE? 

5 A. IT WASN'T THE HIGHEST AND BEST USE OF MY 

6 CAPITAL AT THE TIME. 

7 Q. WHY WAS THAT? 

8 A. 'CAUSE I LOOKED AT THE MARKET AND THE MARKET 

9 ALREADY HAD THREE PEOPLE IN IT AND, LIKE I SAID, THEY DIDN'T 

10 NEED A FOURTH. 

11 Q. DID -- AND YOU'RE TALKING HERE ABOUT PRE STOCK 

12 BUY-OUT OF NORTHWEST MARINE'S STOCK? 

13 A. THAT'S RIGHT. 

14 Q. WHEN YOU LOOKED AT THE MARKET UP THERE, AT THAT >. > 

15 TIME WAS THERE OVER-CAPACITY; IN OTHER WORDS, WAS THERE TOO 

16 MUCH SHIP REPAIR CAPACITY AND NOT ENOUGH WORK FOR THOSE 

17 THREE CONTRACTORS? 

18 MR. RANDLES: YOU MEAN AT THE PORTLAND 

19 SHIPYARD --

20 MR. MINER: PORTLAND. WE'RE ONLY TALKING ABOUT 

21 PORTLAND. 

22 MR. RANDLES: BUT YOU MEAN COULD THE FACILITY 

23 HANDLE MORE? ,,> 

24 MR. MINER: NO, I'M NOT TALKING ABOUT WHETHER 

25 THE FACILITY ITSELF COULD HANDLE MORE. I'M TALKING ABOUT 
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THE LEVEL OF WORK THAT WAS DONE UP THERE. 

BY MR. MINER: 

Q. FROM YEAR TO YEAR THE BUSINESS ~-
: ~ 

4 A. UH-HUH. 

Q. -- THE SIZE OF THE PIE THAT WAS AVAILABLE TO 

6 THE THREE CONTRACTORS UP THERE. YOU'VE SAID THAT YOU DIDN'T 

7 WANT TO BECOME THE FOURTH, WASN'T THE BEST OR HIGHEST USE OF 

8 SOUTHWEST MARINE'S CAPITAL. 

IN THE ANALYSIS THAT YOU DID OF THE MARKET UP 

:0 THERE, AND IN DECIDING NOT TO GO AFTER A USE AGREEMENT, WAS 

:1 IT YOUR CONCLUSION THAT THE THREE EXISTING SHIP REPAIR 

:2 CONTRACTORS WERE UNDER-UTILIZED, THAT THERE WAS NOT ENOUGH 

: 3 WORK FOR ALL THREE OF THEM? 

MR. SCHWARTZ: I'M GOING TO CAUTION YOU, 

15 MR. ENGLE, NOT TO SPECULATE IF YOU DON'T KNOW THE SPECIFIC 

~6 ANSWER. 

17 THE WITNESS: I DON'T KNOW THE ANSWER. 

18 MR. RANDLES: I FURTHER OBJECT ON THE BASIS 

19 THERE'S NO FOUNDATION. ON WHAT BASIS? YOU'VE NOT GIVEN THE 

;;0 MAN THE FACTS TO BASE A SPECULATIVE ANSWER ON. 

21 BY MR. MINER: 

22 Q. YOU LOOKED AT THE MARKET. I MEAN, YOU 

23 TESTIFIED 

24 A. YEAH, I DID. I LOOKED AT THE MARKET AND I 

25 LOOKED AT HOW MUCH VOLUME WAS DONE THROUGH THERE. 
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1 I GOT INTERESTED IN NORTHWEST BECAUSE THEY DID 

2 HALF THE VOLUME, BECAUSE THEY GOT HALF THE VOLUME; AND 

3 BECAUSE THEY WANTED TO SELL THEMSELVES TO US, I GOT 

4 INTERESTED IN IT. PRIOR TO THAT I DID NOT KNOW NORTHWEST 

5 MARINE'S FINANCIAL CAPABILITY AND I CERTAINLY DID NOT WANT 

6 TO BE THE FOURTH PLAYER IN THE PIE. 

7 Q. I'M NOT ASKING ABOUT WHAT YOU KNEW ABOUT THEIR 

8 FINANCIAL CAPABILITY. 

9 WAS IT YOUR BELIEF THAT THERE JUST WASN'T 

10 ENOUGH BUSINESS UP THERE AT THE TIME? 

11 MR. SCHWARTZ: I'M GOING TO --

12 THE WITNESS: I TESTIFIED TO THAT, I DON'T WANT 

13 TO PUT MY CAPITAL UP THERE. 

14 MR. RANDLES: I OBJECT ON THE FOUNDATION. HE'S 

15 ALREADY SAID THAT HE COULDN'T SPECULATE. 

16 BY MR. MINER: 

17 Q. YOU'VE HEARD OF THE TERM "EFFECTIVE BID RATE"? 

18 A. YEAH, I HAVE. 

19 Q. CAN YOU TELL ME BRIEFLY WHAT THAT MEANS? 

20 A. WELL, THE EFFECTIVE BID RATE IS YOU TAKE THE 

21 BID AND SUBTRACT THE MATERIALS AND YOUR EXPENSES, THE 

22 MATERIALS AND SUBCONTRACTORS, AND DIVIDE THE DOLLARS THAT 

23 ARE LEFT OVER BY THE MAN-HOURS YOU ANTICIPATE TO COMPLETE 

24 THE PROJECT. 

25 Q. HAS THERE BEEN, TO YOUR KNOWLEDGE, A DIFFERENCE 
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1 BETWEE~ PORTLAND AND SAN DIEGO HISTORICALLY IN THE EFFECTIVE 

2 BID RATE ON JOBS? 

3 MR. SCHWARTZ: AGAIN, IF YOU'RE NOT SURE OF THE 

4 ANSWER, YOU DO NOT NEED TO SPECULATE. 

5 THE WITNESS: AND PORTLAND IS A BIG -- WHO IN 

6 PORTLAND? THERE'S THREE PEOPLE AND I HAVE NO IDEA WHAT 

7 THEIR RATES WERE. 

8 BY MR. MINER: 

9 Q. OTHER THAN -- LET ME ASK YOU SOMETHING ABOUT 

10 THE CRUISE SHIP LINES AND WHY THEY WOULD GO TO PORTLAND. 

11 I THINK YOU INDICATED EARLIER THAT THE OWNERS 

12 DETERMINE THAT THEy'LL TAKE A SHIP TO A CERTAIN YARD BY 

13 WHERE THE SHIP IS PHYSICALLY LOCATED, WHETHER THEY'RE EITHER 

14 LOADING OR UNLOADING PASSENGERS. 

15 A. THAT'S A CONSIDERATION, I SAY. 

16 Q. A CONSIDERATION. 

17 AND ANOTHER REASON AS TO WHY CRUISE SHIPOWNERS 

18 MAY GO TO PORTLAND IS IF THEY NEED THE LARGER DRY DOCK? 

19 A. YES. 

20 Q. IS THERE ANY OTHER REASON THAT YOU'RE AWARE OF 

21 WHY CRUISE SHIPOWNERS WOULD CONSIDER GOING TO PORTLAND, 

22 OTHER THAN THOSE TWO REASONS, VERSUS BRINGING THEIR SHIP 

23 DOWN HERE TO SAN DIEGO? 

24 A. THEY HAVE NO. THE ONLY OTHER REASON, AS I 

25 MENTIONED, THEY'VE GOT A LABOR FORCE THERE OF ABOUT 1,500 TO 
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1 2,000 PEOPLE. 
, 

2 Q. DOESN'T THIS REPAIR SHIPYARD HAVE THE SAME KIND 

3 OF LABOR FORCE AVAILABLE? 

4 A. IT DOES, BUT I DON'T HAVE THE FACILITY TO GO 

5 ALONG WITH IT. MY DRY DOCK HERE WILL NOT HANDLE 90 PERCENT 

6 OF THOSE CRUISE SHIPS. 

7 Q. AND IS THAT THE SAME WITH THE TANKERS --

8 A. YES. 

9 Q. -- THAT THE DRY DOCKS 

10 BUT ONE OF YOUR OTHER YARDS, YOUR OTHER YARD IN 

SAN FRANCISCO, AND THEN YOU YOU HAVE --

12 A. SAN FRANCISCO WOULD HANDLE MOST OF 'EM. 

13 Q. SAN PEDRO HAS ONE, TOO? 

14 A. YEAH, BUT IT'S SMALL. 

Q. YOUR DRY DOCK'S -- SOUTHWEST MARINE'S DRY DOCK 

CAPABILITY IN SAN FRANCISCO IS ON PAR WITH PORT OF PORTLAND, 

~7 OTHER THAN DRY DOCK 4 IN PORTLAND? 

A • OTHER THAN DRY DOCK 4, YEAH. 

. ~, 

.:. ':1 Q . SO IT'S YOUR TESTIMONY THAT THE CRUISE SHIPS, 

2,=, UNLESS THEY NEED DRY DOCK 4, AND THE TANKERS, UNLESS THEY 

21 NEED DRY DOCK 4 IN PORTLAND, COULD BE REPAIRED OUT OF YOUR 
, -. 
~~ SAN FRANCISCO YARD? 

A. YES. 

-.. ~ -.. Q. WHY WAS IT NOT PART OF YOUR FIVE-YEAR BUSINESS 

.. ') PLAN THEN TO SIMPLY DO THAT, GET THOSE TANKER SHIPS -- GET 
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1 THOSE TANKER SHIPS AND CRUISE SHIPS INTO YOUR SAN FRANCISCO 

2 YARD AS OPPOSED TO BUYING NORTHWEST STOCK? 

3 A. SAN FRANCISCO HAS A WORSE LABOR RATE THAN 

4 PORTLAND DOES. 

5 

6 

7 

8 

9 

10 

11 

12 

14 

15 

16 

17 

18 

Q. HOW DIFFERENT IS IT THAN PORTLAND? 

A. IT'S PROBABLY A COUPLE DOLLARS HIGHER. 

Q. TALKING ABOUT DIRECT LABOR? 

A. YEAH. 

Q. LABOR RATE NOT CONSIDERING OVERHEAD? 

A. RIGHT. 

Q. HOW ABOUT YOUR SAN PEDRO FACILITY, IS THERE A 

J 

DIFFERENCE THERE FROM PORTLAND'S IN THE DIRECT --

MR. SCHWARTZ: I THINK HE'S ALREADY TESTIFIED 

TO THE DRY DOCKING LACK OF CAPABILITIES THERE. 

MR. MINER: NO, I'M JUST TALKING --

THE WITNESS: SAN PEDRO, AS FAR AS THE LABOR 

RATE GOES, MAY BE COMPARABLE TO PORTLAND WITH DIRECT. IT'S 

A LITTLE HIGHER THAN SAN DIEGO. 

19 BY MR. MINER: 

20 Q. HAVE I LISTED OFF ALL OF SOUTHWEST MARINE'S 

21 YARDS? 

22 A. NO. YOU MISSED SAMOA. OUR LABOR RATE THERE IS 

23 SUBSTANTIALLY LESS. 

24 Q. CAN YOU QUANTIFY THAT "SUBSTANTIALLY LESS" 

COMPARED TO PORTLAND? 
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A. YEAH. IT'S ABOUT 400 PERCENT LESS ON THE 

2 DIRECT. 

Q. AND WHY THEN WASN'T THAT -- WHY DIDN'T YOU 

CONSIDER THAT? IS IT BECAUSE OF THE DRY DOCK FACILITIES 

THERE FOR GETTING CRUISE SHIPS AND TANKERS? 

6 A. HAVE YOU EVER BEEN TO SAMOA? 

7 Q. NO. I'M SORRY. 

A. I'D HAVE YOU ANSWER THE QUESTION IF YOU'D BEEN 

9 THERE. 

10 Q. I WOULDN'T HAVE ASKED THE QUESTION IF I'D BEEN 

THERE, RIGHT? 

A. YEAH. 

23 MR. MINER: COULD WE TAKE ABOUT A FIVE-MINUTE 

14 BREAK. WOULD THAT BE POSSIBLE? THREE TO FIVE MINUTES? 

15 THE WITNESS: SURE. 

16 (RECESS TAKEN.) 

17 BY MR. MINER: 

18 Q. I'D LIKE TO TALK ABOUT THE -- A LITTLE BIT 

19 ABOUT THE TRANSACTION ITSELF, THE STOCK BUY-OUT OF NORTHWEST 

20 MARINE. 

21 WHY WAS IT IMPORTANT FOR THE VARIOUS CREDITORS, 

22 SOME OF THE CREDITORS, OF NORTHWEST MARINE TO FORGIVE SOME 

23 OR ALL OF THEIR DEBT, FORGIVE SOME OR ALL OF THE DEBTS OF 

24 NORTHWEST MARINE TO THEM, BEFORE YOUR COMPANY, SOUTHWEST 

25 MARINE, WOULD GO THROUGH WITH THE STOCK BUY-OUT? 
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1 MR. RANDLES: I 

2 MR. MINER: AND WHAT I MEAN BY THAT IN 

3 PARTICULAR IS THE PORT OF PORTLAND HAD TO FORGIVE SOME OF 

4 THE DEBT WHICH NORTHWEST MARINE OWED IT; FIRST INTERSTATE 

5 BANK; THE SAFE CORPORATION IN OREGON, WHICH IS THE WORKERS 

6 UNEMPLOYMENT COMP ENTITY. AND LET'S JUST LEAVE IT WITH 

7 THOSE THREE. 

8 MR. RANDLES: I OBJECT TO THE FOUNDATION 

9 GROUNDS, GREG, AS STRUCTURED. MAYBE IT ASSUMES THAT BUT 

10 BY MR. MINER: 

11 Q. WELL, ARE YOU FAMILIAR AT ALL, MR. ENGLE, 

12 WITH -- YOU MUST BE FAMILIAR BECAUSE YOU WERE INVOLVED IN 

13 THE NEGOTIATIONS OF CERTAIN CREDITORS FORGIVING DEBT OF 
- { 

14 NORTHWEST MARINE BEFORE YOUR BUY-OUT OF NORTHWEST MARINE 

15 STOCK COULD GO THROUGH. -i 
-., 

16 A. RIGHT. 

17 Q. AND AMONG THOSE WERE FIRST INTERSTATE BANK AND 

18 SAFE AND THE PORT OF PORTLAND. 

19 WHAT I WANT TO KNOW SIMPLY IS WHY THAT WAS 

20 IMPORTANT FOR YOUR DEAL TO GO THROUGH. 

21 MR. RANDLES: SAME OBJECTION. 

22 THE WITNESS: WELL, TO MAKE THE NEW ENTITY OR 

23 THE CONTINUING ENTITY, THE CONTINUING OPERATION, A VIABLE 

24 ECONOMIC INVESTMENT, THERE WAS TOO MUCH DEBT AND THE DEBT 

25 HAD TO BE RESTRUCTURED. AND IF THE DEBT COULD NOT BE 
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RESTRUCTURED AND FORGIVEN, MY ANALYSIS DICTATED THAT IT 

DIDN'T MAKE SENSE TO PROCEED WITH IT, IN WHICH CASE I WOULD 

HAVE WAITED AND BOUGHT IT IN BANKRUPTCY COURT. 

BY MR. MINER: 

Q. I WAS GOING TO ASK YOU WHETHER YOU HAD ANOTHER 

ANALYSIS, SHORT OF BUYING IN A BANKRUPTCY LIQUIDATION, WHERE 

YOU WOULD HAVE PAID FAR LESS THAN $100 A SHARE FOR NORTHWEST 

MARINE'S STOCK BUT ASSUMED SOME OR ALL OF THE DEBT OWED TO 

9 FIRST INTERSTATE AND THE PORT OF PORTLAND AND SAFE? 

i (' . 
• J A. I DID AN ANALYSIS. WE LOOKED AT THE DEBT THAT 

THE COMPANY HAD ON ITS BOOKS AND DECIDED THAT IT WAS TOO FAR 

~2 UPSIDE DOWN TO CONTINUE TO PURSUE IT, AND THE ONLY THING WE 

.!.J COULD DO WAS WORK ON A DEBT RESTRUCTURE PROGRAM WHICH --

14 WRITE DOWN OF MAJOR DEBT -- WOULD PUT THE BALANCE SHEET MORE 

15 IN LINE SO THAT THE CONTINUING OPERATION WOULD SUCCEED. 

16 AND THE ONLY OTHER ALTERNATIVE THAT WAS EVER 

17 EXPLORED WAS THE ALTERNATIVE OF WAITING UNTIL IT TANKED 

18 TOTALLY, WALK INTO THE BANKRUPTCY COURT AND SAID, HERE WE 

19 ARE. WE'LL BID. 

20 Q. WERE YOU AWARE OF ANY OTHER CONTRACTOR THAT WAS 

21 INTERESTED IN, OR HAD EXPRESSED AN INTEREST IN BIDDING AT A 

22 BANKRUPTCY LIQUIDATION? 

23 A. NO, I WAS NOT. 

24 Q. HOW DID YOU YOU PARTICIPATED, AS YOU SAID, 

25 IN NEGOTIATIONS WITH THE PORT OF PORTLAND. CAN YOU TELL ME 
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GENERALLY HOW WAS IT DETERMINED THAT THERE WOULD BE A 

EARN-OUT, OR WHAT'S BEEN REFERRED TO AS AN EARN-OUT, WHERE 

THE PORT COULD SHARE IN SOME OF THE PROFITS OF THE NEW 

ENTITY, SOUTHWEST MARINE, AS BOUGHT OUT -- OR NORTHWEST 

MARINE AS BOUGHT OUT BY SOUTHWEST? 
,"1;1 

A. WELL, THE PORT INSISTED UPON THAT. I DIDN'T 
',: .. j 

WANT TO GIVE THE PORT ANYTHING. IF I HAD MY WAY, I WOULD 

HAVE GIVEN 'EM NOT A DIME. THEY WERE UNSECURED. AND IF WE 

WOULD HAVE BOUGHT IT -- MY ANALYSIS DICTATED IF IT WOULD 

HAVE BEEN SOLD AT A BANKRUPTCY AUCTION, THE PORT WOULDN'T 

HAVE GOT NOT ONE RED CENT AND SAFE WOULD HAVE GOT NOT ONE . ,~ 
: ,-. 

RED CENT. 

Q. DO YOU KNOW WHETHER OR NOT ANY 

A • SO THEY NEGOTIATED QUITE WELL, ACTUALLY. 

Q. HAVE ANY PAYMENTS OUT OF PROFITS EVER BEEN MADE 

TO THE PORT? 

A. DO I KNOW? 

Q. YEAH. 

A. NO, I DON'T KNOW. 

Q. HAS ANY PAYMENTS OUT OF PROFITS OF NORTHWEST 

MARINE EVER BEEN MADE TO SAFE? 
, 

, , 

A. I DON'T KNOW. 

Q. WAS THERE A GENERAL DECLINE IN BUSINESS TO ALL 

WEST COAST SHIPYARDS AS OF LATE '88 AND 1989? 

WAS THERE A GENERAL DECLINE IN BUSINESS GOING 

81018303 
NWMAR 135747 



55 

TO ALL T~E WEST COAST SHIPYARDS AS OF THAT TIME? 

A. I DON'T PARTICULARLY KNOW IF AT THAT TIME IS 

3 ANY MAGIC DATE. THERE HAS BEEN A DECLINE OF BUSINESS TO THE 

~ WEST COAST SHIPYARDS SINCE THE BEGINNING OF THE '80'S, WHICH 

5 HAS RESULTED IN THE CLOSING OF MANY YARDS. 

Q. HAS THAT BEEN PRINCIPALLY CAUSED BY THE FOREIGN 

7 COMPETITION? 

8 A. WELL, FOREIGN COMPETITION IS PART OF IT; 

DECLINE IN THE MILITARY SPENDING; DECLINE IN SHIP BUILDING. 

:0 THERE'S A WHOLE -- NO MARITIME POLICY OUT OF THE 

:1 ADMINISTRATION -- THERE'S A MULTITUDE OF REASONS WHY IT'S 

13 

15 

16 

• "7 
1 ! 

13 

19 

20 

21 

22 

23 

DECLINED. 

Q. DID YOU LOOK AT WHETHER OR NOT, IF NORTHWEST 

MARINE HAD GONE OUT OF BUSINESS AND THERE HAD BEEN ONLY TWO 

CONTRACTORS IN PORTLAND, IF THE WORK THAT NORTHWEST MARINE 

HAD BEEN DOING THERE, WHICH WAS ROUGHLY 50 PERCENT OF THE 

WORK OR THE VOLUME AT THAT YARD, WOULD HAVE GONE TO FOREIGN 

SHIPYARDS RATHER THAN ANOTHER SHIPYARD ON THE WEST COAST? 

A. NO, I NEVER LOOKED AT THAT. I NEVER DID ANY 

ANALYSIS ON THAT. 

. Q. DID YOU CONSIDER THE FOREIGN COMPETITION TO BE 

A VIABLE THREAT TO GETTING SOME OF THAT WORK? 

A. THE FOREIGN COMPETITION HAS ALWAYS BEEN --

24 REARED ITS UGLY HEAD. BUT AS THE RELATIONSHIP BETWEEN THE 

25 DOLLAR AND THE YEN AND THE DOLLAR AND THE SINGAPORE DOLLAR 
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1 CHANGE, WE BECOME, ON THE WEST COAST, MORE COMPETITIVE; AND 

2 ALSO, I THINK THAT THERE WILL BE SOME LEGISLATIVE -- AND 

3 I'VE ALWAYS BELIEVED THERE WILL BE SOME LEGISLATIVE REMEDY 

4 TO SOLVE SOME OF THE INEQUITIES THAT ARE PRESENT WITH JONES 

5 ACT SHIPS GOING TO JAPAN AND KOREA. 

6 Q. BEFORE YOU MADE THE DECISION TO BUY OUT 

7 NORTHWEST MARINE STOCK, HAD YOU DONE ANY KIND OF ANALYSIS OF 

8 THE EFFECT ON THE OTHER WEST COAST SHIPYARDS IF ONLY TWO 

9 CONTRACTORS WERE IN EXISTENCE AT PORTLAND? 

10 A. NO. 

11 Q. HAS YOUR COMPANY EVER DONE THAT KIND OF 

12 ANALYSIS, IF ONE OF THE CONTRACTORS IN PORTLAND DROPPED OUT 

13 AND THERE ARE ONLY TWO LEFT? 

14 A. HAVE WE DONE AN ANALYSIS? 

15 Q. WHAT THE EFFECT WOULD BE ON THE FLOW OF 

16 BUSINESS TO THE OTHER WEST COAST YARDS. 

17 A. NO. 

18 Q. SINCE THE PURCHASE OF NORTHWEST MARINE'S STOCK, • 

19 WHO'S BEEN PRINCIPALLY IN CHARGE OF OPERATING NORTHWEST 

20 MARINE? 

21 A. BILL JOHNSTON. 

22 Q. BILL JOHNSTON? 

23 A. UH-HUH. 
; 

24 Q. 
" 

ARE YOU FAMILIAR AT ALL WITH THE LABOR RATES , 

25 BID, LET'S SAY, SINCE THE FINALIZATION OF THAT STOCK BUY-OUT 
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1 IN APRIL OF '89, THE LABOR RATES BID BY NORTHWEST MARINE ON 

2 ITS JOBS, THE JOBS IT BID IN PORTLAND? 

3 MR. RANDLES: GREG, JUST TO CLARIFY, WHEN YOU 

4 SAY "LABOR RATES BID", YOU MEAN LABOR RATES INCORPORATED 

5 INTO THE BID OR THE ACTUAL BID THAT'S MADE TO THE CUSTOMER? 

6 YOU KNOW, THERE'S A DIFFERENCE. 

7 MR. SCHWARTZ: OR THE DIRECT LABOR RATE PAID? 

8 MR. MINER: WELL, I'M TALKING ABOUT THE LABOR 

9 RATE THAT'S USED BY THE CONTRACTOR AT THE TIME HE GOES IN 

10 WITH HIS PRICE TO THE OWNER. I'M NOT TALKING ABOUT WHAT IT 

11 MAY END UP AT. 

12 THE WITNESS: WE HAVE CONVERSATIONS ABOUT WHAT 

13 RATES WE BID AT ON BIG JOBS. 

14 BY MR. MINER: 

15 Q. HAS -- WELL, MY QUESTION IS HAS IT CHANGED --

16 A. IT CHANGES EVERY DAY. 

17 Q. WITH THE STOCK BUY-OUT? 

18 A. PROBABLY CHANGED 300 TIMES SINCE THE STOCK 

19 BUY-OUT. 

20 Q. WAS THERE A -- WAS THERE A STANDARD LABOR 

21 RATE -- AND IF WE WANT -- IF IT'S USING DIRECT LABOR WITHOUT 

22 OVERHEAD, IF THAT'S A COMFORTABLE WAY TO DESCRIBE IT IS 

23 THERE A -- WAS THERE A STANDARD RATE USED BY NORTHWEST 

24 MARINE PRIOR TO THE STOCK BUY-OUT? 

25 A. NOT TO MY KNOWLEDGE. 
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1 q. DID SOUTHWEST MARINE EITHER RAISE OR LOWER, AS 

2 A GENERAL PROPOSITION, DID IT EITHER RAISE OR LOWER 

3 NORTHWEST MARINE'S DIRECT LABOR RATE WITHOUT OVERHEAD AFTER 

4 THE STOCK BUY-OUT? 

5 A. NO. 

6 Q. IT JUST TOOK EACH JOB ON A JOB-BY-JOB BASIS 

7 AND --

8 A. JOB BY JOB. DIRECT LABOR RATE IS WHAT THE 

9 UNION CONTRACT STIPULATES. IF THE UNION CONTRACT GAVE THEM 

10 A RAISE, WE GAVE THEM A RAISE. 

11 Q. WHAT ABOUT THE EFFECTIVE BID RATE? 

12 A. JOB BY JOB. 

13 Q. WHAT WAS NORTHWEST MARINE -- STRIKE THAT. 

14 WHAT WAS SOUTHWEST MARINE'S STRATEGY TO GET 

15 MORE COMMERCIAL WORK ONCE IT BOUGHT NORTHWEST MARINE'S 

16 STOCK? 

17 WHAT WAS YOUR STRATEGY TO INCREASE THE TOTAL 

18 REVENUES OR THE AMOUNT OF WORK THAT NORTHWEST MARINE WAS • 

19 DOING IN PORTLAND AFTER APRIL OF '89? 

20 A. BY DEFINITION, BY THE ACQUISITION OF NORTHWEST 

21 MARINE, I CHANGED THE MIX OF SOUTHWEST MARINE OVERALL .-" 
.~ . " 

22 SUBSTANTIALLY, WHICH IS WHAT I WANTED TO DO. IF NORTHWEST 

23 MARINE WAS TO CONTINUE ON THE STATUS QUO -- AT THE TIME 

24 NORTHWEST MARINE WAS DOING 80 MILLION A YEAR, I THINK, WHEN 

25 WE ACQUIRED IT -- IF IT WAS GOING TO DO 80 OR 85 OR 90, I 
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1 WAS HAPPY. 

2 MR. SCHWARTZ: SO THE INTENT WAS NOT 

3 NECESSARILY 

4 MR. MINER: THAT WAS MY NEXT QUESTION. 

5 BY MR. MINER: 

6 Q. WAS IT PART OF YOUR STRATEGY TO RAISE THAT 

7 FIGURE, THAT $80 MILLION A YEAR FIGURE? 

8 A. MY INTENT WAS TO TRY TO MAKE MONEY. IN THIS 

9 BUSINESS YOU HAVE TO FIRST COVER YOUR OVERHEAD AND, IF YOU 

10 CAN COVER YOUR OVERHEAD WITH SOME SUCCESSFUL JOBS, THEN 

SOMETIMES YOUR TOTAL SALES OR TOTAL VOLUME MIGHT DIMINISH 

12 SLIGHTLY. 

13 Q. IN APRIL OF '89 DO YOU KNOW WHAT THE EFFECTIVE 

14 BID RATE FOR LABOR WOULD HAVE TO BE TO COVER NORTHWEST 

15 MARINE'S OVERHEAD? 

16 A. NO, NOT TODAY I DON'T KNOW THAT ANSWER TO THAT. 

17 Q. YOU DON'T KNOW WHAT IT IS TODAY OR YOU DON'T 

18 KNOW WHAT IT IS BACK THEN? 

19 A. I DIDN'T KNOW WHAT IT IS THEN. 

20 Q. DO YOU KNOW WHAT IT'S BEEN SINCE THAT TIME? 

21 A. I KNOW YEAR BY YEAR, YEAH. 

22 Q. WHAT HAS IT BEEN? 

23 A. I THOUGHT THAT'S PROTECTED MATERIAL. I'M NOT 

24 GOING TO TELL YOU THEIR LABOR RATES. 

25 Q. WELL, THAT'S PART OF THE INFORMATION THAT 
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1 NORTHWEST MARINE IS GOING TO TURN OVER TO US, CONSISTENT 

2 WITH THE ORDER THAT LLOYD AND I WERE TALKING ABOUT BEFORE. 

3 MR. SCHWARTZ: WHY DON'T YOU RESTATE YOUR 

4 QUESTION? 

5 BY MR. MINER: 

6 Q. SINCE APRIL OF '89 DO YOU KNOW WHAT THE 

7 EFFECTIVE BID RATE IS FOR LABOR THAT WOULD -- FOR NORTHWEST 

8 MARINE -- THAT WOULD COVER THEIR OVERHEAD, THAT WOULD MEET 

9 THEIR OVERHEAD SO THERE'S NO SHORTFALL IN OVERHEAD? AND 

10 WE'RE TALKING HERE ABOUT DIRECT OVERHEAD AND VARIABLE OR 

11 JUST DIRECT? WHEN YOU USE THE --

12 A. WHEN YOU USE THE WORD "EFFECTIVE", YOU'RE 

13 COVERING ALL COSTS, WHICH IS VARIABLE, DIRECT AND INDIRECT. 

14 Q. THAT'S WHAT I THOUGHT YOU MEANT. 

15 A. RIGHT. AND THAT DEPENDS UPON YOU HAVE TO 

16 ALMOST DO THAT IN RETROSPECTIVE ANALYSIS. YOU LOOK AT THE 

17 OVERHEAD YOU SPEND THROUGH THE YEAR, DIVIDE IT BY THE NUMBER 

18 OF HOURS THAT YOU BILL, BILLABLE HOURS THAT YOU HAVE, AND :, 

19 YOU'LL BE ABLE TO QUANTIFY WHAT YOU GOT. 

20 FOR FORWARD RATES OR FORWARD PRICING RATES YOU 

21 HAVE TO DO A PROJECTION. 

22 NOW, DO WE HAVE IT AVAILABLE FOR 1989 AND 1990, 

23 SINCE THOSE YEARS ARE CLOSED, THE ANSWER IS YES, WE DO. DO 

24 I KNOW WHAT THEY ARE SITTING HERE, THE ANSWER IS NO, I 

25 DON'T. 
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1 BUT THAT'S HOW THEy'RE CALCULATED, THEN, ON A 

2 YEARLY BASIS? 

3 A. YES. 

4 Q. AND IN DOING THE FORWARD PRICING ANALYSIS, DO 

5 YOU USE THE -- AS A GENERAL PROPOSITION -- DO YOU USE THE 

6 PREVIOUS YEARS' ACTUAL DATA TO DO THE FORWARD PRICING 

7 PROJECTION? 

8 A. WELL, YOU TAKE THE PREVIOUS YEAR'S, YOU MAKE 

9 BUDGET ANALYSIS AND ADJUSTMENTS, YOU LOOK AT THE MARKET, YOU 

10 DETERMINE WHAT YOU KNOW IS A KNOWN MARKET, WHAT PERCENTAGE 

11 OF THE MARKET YOU CAN ANTICIPATE BEING SUCCESSFUL AT, AND 

ALL OF THESE FACTORS COME INTO THE FINANCIAL PROJECTION. 

13 Q. DO YOU KNOW WHETHER OR NOT NORTHWEST MARINE, 

14 SINCE APRIL OF '89, HAS BID PROJECTS IN PORTLAND BELOW THE 

15 LABOR RATE NEEDED TO COVER ITS OVERHEAD? 

16 A. WE BID THE MARKET. AND THE MARKET IS THE 

17 MARKET. IF WE NEED THE WORK, WE SOMETIMES BID BELOW. IF WE 

18 DON'T NEED THE WORK, WE MAY BID WAY ABOVE. IF THERE'S 

19 SPECIAL CONSIDERATION, MAYBE IT'S A BONDED JOB AND NORTHWEST 

20 MARINE IS ONLY COMPETING WITH TODD, SEATTLE, YOUR RATE IS 

21 GOING TO BE DIFFERENT. 

22 Q. IF YOU BID THE MARKET AND IT TURNS OUT THAT THE 

23 MARKET IS BELOW WHAT IT TAKES TO COVER YOUR FIXED AND 

24 VARIABLE OVERHEAD, HOW IS IT THAT NORTHWEST MARINE KNOWS 

25 WHEN IT CAN COVER -- WHEN IT'S GOING TO BE ABLE TO COVER ITS 
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1 OVERHEAD, ON THAT JOB? 

2 MR. RANDLES: OBJECTION. I THINK IT'S .; 

3 AMBIGUOUS AS TO WHAT YOU SAID. WHAT DO YOU MEAN, AT THE END 

4 OF THE JOB? YOU MEAN --

5 BY MR. MINER: 

6 Q. YEAH. HOW DOES NORTHWEST MARINE KNOW WHEN IT'S 

7 GOING TO BE ABLE TO RECOVER OR RECOUP THE OVERHEAD IT HASN'T 

8 COVERED ON THAT JOB, THE OVERHEAD THAT HASN'T BEEN ALLOCATED 
, ; 

9 TO THAT JOB BECAUSE YOU DIDN'T BID ENOUGH? '" 
J 

10 MR. RANDLES: I OBJECT. THERE'S ALSO JOB 

11 GROWTH AND THAT ASPECT OF EXTRA WORK, SO YOU HAVEN'T BROUGHT 

12 THAT INTO PLAY. 

13 BY MR. MINER: " . " 

14 Q. IS THAT WHAT YOU ANTICIPATE DOING WHEN YOU BID 

15 THE MARKET AND IT TURNS OUT THAT YOU'RE BIDDING BELOW 

16 NORTHWEST MARINE'S OVERHEAD, IS THAT YOU EXPECT TO COVER 

17 YOUR OVERHEAD UNDER WHAT PROJECT TO BE JOB GROWTH? 

18 A. I'D LIKE TO. WE DON'T ALWAYS DO THAT. 

19 Q. DID YOU DO ANY ANALYSIS, BEFORE YOU BOUGHT 

20 NORTHWEST MARINE STOCK, AS TO WHY NORTHWEST MARINE WAS IN 

21 SUCH DESPERATE FINANCIAL CONDITION IN LATE '88 AND EARLY 

22 '89? 

23 A. WELL, THE ONLY ANALYSIS THAT I HAVE MADE IS 

24 THEY GOT THEMSELVES IN TROUBLE IN THE EARLY '80'S. THEY 

25 WENT INTO BANKRUPTCY AND THEY CAME OUT OF BANKRUPTCY WITH A 
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1 LOT OF DEBT. THEY NEVER DID ANY DEBT CRAM DOWN, SO THEY 
, 

2 CARRIED THAT DEBT FORWARD AND IT WAS A BURDEN ON THEIR BACK. 

3 Q. AND THAT'S AGAIN WHY, UNDER YOUR ANALYSIS, THE 

4 ELIMINATION OF A SUBSTANTIAL PORTION OF THAT DEBT WAS 

5 ESSENTIAL TO OPERATING THE COMPANY? 

6 A. YEAH. EXACTLY. 

7 Q. SUCCESSFULLY OPERATING THE COMPANY? 

8 A. THAT'S EXACTLY THE REASON WHY. WON'T WORK 

9 OTHERWISE. 

10 Q. HOW OFTEN DO YOU THINK, SINCE APRIL OF '89, 

11 NORTHWEST MARINE HAS -- IN BIDDING THE MARKET -- HAS BID 

12 BELOW OR HAS NOT COVERED ITS OVERHEAD? 

13 A. I HAVE NO IDEA. 

14 Q. BILL JOHNSTON WOULD KNOW THAT? 

15 A. I DON'T EVEN KNOW IF BILL JOHNSTON WOULD KNOW 

16 IT. 

17 Q. WHO WOULD KNOW THAT? WHO'S THE PERSON UP THERE 

18 AT NORTHWEST MARINE THAT WOULD HAVE THAT KIND OF 

.', , 
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19 INFORMATION? 

20 

21 

22 

23 

24 

25 

A. IT WOULD BE IN OUR ACCOUNTING DEPARTMENT. THEY 

KEEP JOB COSTS. 

Q. IS IT YOUR TESTIMONY THAT YOU REALLY DON'T 

WELL, YOU KNOW AHEAD OF TIME WHEN YOU SUBMIT YOUR BID 

WHETHER YOU'RE COVERING WHAT YOU'VE PROJECTED TO BE YOUR 

OVERHEAD FOR THE YEAR. 
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A. YEAH. I DON'T PERSONALLY KNOW BECAUSE, AS I 

SAID, I DON'T USUALLY PUT THE BIDS ON THE JOB. I DISCUSS 

SOME OF THE JOBS IF THEy'RE OF LARGE MAGNITUDE. 

Q. DO YOU KNOW THE RATE ITSELF, EITHER IN 1989 OR 

1990, GENERALLY WHAT THE RATE WOULD BE THAT WOULD COVER 

OVERHEAD, NO MATTER WHAT KIND OF JOB NORTHWEST MARINE IS 

BIDDING ON? 

MR. SCHWARTZ: THERE'S DIFFERENT TYPES OF 

OVERHEAD, FIXED AND --

THE WITNESS: I'D HAVE TO SPECULATE, SITTING 

HERE. 

BY MR. MINER: 

Q. WHO WOULD BE THE PERSON THAT WOULD KNOW THAT IN 

THE ACCOUNTING DEPARTMENT? 

A. JACK HANDLEY. 

Q. WHAT'S THE LAST NAME? 

A. HANDLEY. HANDLEY, H-A-N-D-L-E-Y. 

MR. RANDLES: I SHOULD STATE, FOR THE RECORD, 

GREG, THAT'S NOT THE KIND OF INFORMATION YOU'VE PROVIDED US 

YET. 

MR. MINER: WHAT'S THAT? 

MR. RANDLES: THIS VERY INFORMATION THAT YOU'RE 

23 TRYING TO GET FROM MR. ENGLE HERE, AS I UNDERSTAND IT, IT'S 

24 ON A COMPUTER THAT YOU COULD PUNCH A FEW BUTTONS AND WE 

25 COULD GET BUT WE HAVEN'T BEEN PROVIDED YET. 

.-., ., 
'~ 
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1 MR. MINER: I DON'T KNOW IF THAT'S RIGHT. I 
, 

2 HEARD YOU SAY THAT EARLIER THIS MORNING. 

j MR. RANDLES: MR. STEEN SAID THAT. WE HOPE TO 

4 GET IT NOW THAT YOU WANT IT. 

j 

6 

9 

:0 

: 2 

, " ... 
:5 

THE WITNESS: YOU KNOW, LLOYD, THIS 

INFORMATION -- CAN WE GO OFF THE RECORD? CAN I SAY THAT? 

OR OTHERWISE LET'S GO OUTSIDE AND TALK. 

MR. SCHWARTZ: LET'S TAKE ANOTHER FIVE-MINUTE 

RECESS, IF THAT'S OKAY WITH YOU. 

MR. MINER: THAT'S ALL RIGHT. 

(RECESS TAKEN.) 

BY MR. MINER: 

Q. WHAT WAS IT THAT YOU WANTED TO SAY? 

A. NOTHING NOW. I ANSWERED -- LLOYD ANSWERED MY 

QUESTION. 

Q. OKAY. YOU'RE NOT FAMILIAR THEN, MR. ENGLE, 

WITH THE -- ONLY MR. HANDLEY WOULD BE -- OR HANDLEY IS THE 

is FELLOW AT NORTHWEST MARINE WHO WOULD BE ABLE TO ANSWER MY 

QUESTION ABOUT WHAT RATE NORTHWEST MARINE HAD TO BID TO 

20 COVER ITS OVERHEAD IN 1989 AND 1990? 

22 

'l -~j 

24 

25 

A. THAT'S CORRECT. 

Q. AND THAT WOULD BE 

MR. RANDLES: EXCUSE ME, GREG. I THINK YOU 

MAYBE MISCHARACTERIZED IT. IF YOU ASSUME THAT THERE 

WOULDN'T BE ANY GROWTH, A HIGHER RATE FOR EXTRA WORK, IF 

, ,J. 
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1 THAT'S WHAT YOU'RE SAYING? 

2 I MEAN, IN OTHER WORDS, YOU DON'T WANT 

3 NECESSARILY THE BID -- THE RATE THAT THEY WOULD HAVE TO BID 

4 AS MUCH AS THE MAN-HOUR COST THAT WOULD COVER THEIR 

5 OVERHEAD, I'M ASSUMING. 

5 BY MR. MINER: 

7 Q. I'M INTERESTED IN KNOWING --

8 A. WELL, WHATEVER YOU'RE INTERESTED IN KNOWING, IF 

9 IT'S GOT TO DO WITH THAT SUBJECT, ASK JACK, NOT ME. 

Q. JACK HANDLEY? 

21 A. RIGHT. 

12 Q. I ASSUME IT'S A DIFFERENT FIGURE THAN SOUTHWEST 

13 MARINE'S DURING THE SAME PERIOD OF TIME? 

14 A. EVERY YARD IS DIFFERENT. 

15 Q. WHAT I WAS INTERESTED IN KNOWING, JUST SO IT'S 

16 CLEAR, IS WE TALKED BEFORE AND YOU DEFINED FOR ME WHAT THE 

17 EFFECTIVE BID RATE WAS, BID LESS MATERIALS, SUBCONTRACTOR 

18 COSTS, ANY OTHER EXPENSES, THE NET DOLLAR FIGURE DIVIDED BY 

19 THE NUMBER OF MAN-HOURS 

-20 A. RIGHT. 

21 Q. -- THAT YOU ESTIMATE. THAT'S THE RATE THAT I 

22 WAS INTERESTED IN ON A MAN-HOUR BASIS. 

23 A. AND THAT'S THE RATE THAT YOU'RE GOING TO HAVE 

24 TO GET FROM JACK. 

25 Q. ARE YOU FAMILIAR WITH WHETHER OR NOT NORTHWEST 

-, 
.' 
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1 MARINE, ,ON AN ANNUAL BASIS, HAS BEEN COVERING ITS OVERHEAD 

2 COSTS? 

3 MR. SCHWARTZ: WELL, I'M GOING TO OBJECT THERE. 

4 I DON'T THINK YOU HAVE TO ANSWER ANY QUESTIONS THAT DEAL 

5 WITH THE PROFITABILITY OF THE DIVISION. 

6 MR. MINER: ANY QUESTIONS THAT I ASK YOU THAT 

7 HAS TO DO WITH THE PROFITABILITY OF NORTHWEST MARINE SINCE 

8 YOUR STOCK BUY-OUT OF THAT COMPANY, YOU'RE NOT GOING TO 

9 ANSWER? 

10 MR. SCHWARTZ: OBJECT. RELEVANCE. 

11 BY MR. MINER: 

12 Q. IS IT YOUR TESTIMONY -- THIS IS WHAT I 

13 UNDERSTOOD YOU TO HAVE SAID -- MR. ENGLE, IS IT YOUR :'} 
,. ,.: 

14 TESTIMONY THAT NORTHWEST MARINE WOULD HAVE GONE OUT OF 

15 BUSINESS IF YOU HAD NOT ENTERED INTO THE STOCK BUY-OUT 

16 AGREEMENT THAT YOU DID ENTER INTO? 

17 A. YES. 

18 Q. AND HOW CONFIDENT WERE YOU THAT YOU COULD HAVE 

19 BOUGHT THE ASSETS OF NORTHWEST MARINE IN A BANKRUPTCY 

20 
~, , 

LIQUIDATION 

21 A. EXTREMELY. 

22 Q. -- I MEAN REALIZING 

23 A. EXTREMELY CONFIDENT. 

24 Q. OKAY. CAN YOU TELL ME WHY YOU WERE? 

25 A. BECAUSE BILL ZAVIN, WHO WAS AT THE TIME 
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1 OPERATING AS A PRINCIPAL OWNER OF NORTHWEST MARINE, KNEW WHO 

2 THE SUITORS WOULD HAVE BEEN TO ACQUIRE IT. AND I HAD AN 

3 IDEA AS TO THE VALUE OF THE ASSETS AND DETERMINED THAT WE 

4 WERE THE LOGICAL ACQUIRER OF THOSE ASSETS. 

5 Q. ZAVIN TELL YOU WHO THOSE SUITORS WERE? 

6 A. HE TOLD ME HE TALKED TO DIFFERENT COMPANIES; 

7 BATH IRON WORKS BEING ONE, I THINK INGALS BEING TWO. 

8 Q. I-N~G-A-L-S? 

9 A. YES. OF COURSE, HE DID NOT TALK TO TODD. THEY 

10 WERE IN DEEP TROUBLE THEMSELVES. AND THEN THERE WAS ANOTHER 

11 COMPANY, I FORGET WHO IT WAS, BUT SOMEBODY WAS TRYING TO PUT 

12 A DEAL TOGETHER THAT NEVER CAME TOGETHER. 

13 Q. DO YOU HAVE ANY RECOLLECTION, BALLPARK FIGURE 

14 OF WHAT THE VALUE OF NORTHWEST MARINE'S ASSETS WERE IN 

15 LIQUIDATION OR UNDER A LIQUIDATION SCENARIO? 

16 A. WELL, I THINK, IF I CAN -- JUST RECALLING, 

17 TRYING TO THINK WHAT IT WAS, I PROBABLY WOULD HAVE BID ABOUT 

18 $10 MILLION DOLLARS, SOMETHING LIKE THAT. 

19 MR. SCHWARTZ: HE SAID ASSETS NOW. i 
'" 

20 THE WITNESS: THAT INCLUDES THE PROPERTY? 

21 MR. SCHWARTZ: PERSONAL PROPERTY, THE REAL 

22 ESTATE. 

23 THE WITNESS: I WAS LOOKING AT SECURED, SO I 

24 HAD THE PROPERTY TO DEAL WITH AND THE SECURED ASSETS, BEING 

25 THE TOOLS AND EQUIPMENT. THE REST OF IT HAD NO VALUE AND 
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1 THE REST OF IT WAS UNSECURED. CONTRACTS IN PLACE AND CLAIMS 

2 WERE WORTH NOTHING. 

3 BY MR. MINER: 

4 Q. NORTHWEST MARINE HAD A SUBSTANTIAL NUMBER OF 

5 NAVY CLAIMS OR CLAIMS ON NAVY SHIPS AT THAT TIME, DIDN'T IT? 

6 A. YEAH, IT DID. 

7 Q. AND DID THAT -- FROM WHAT YOU JUST SAID, I 

8 UNDERSTOOD YOU TO PUT NO VALUE OR VERY LITTLE VALUE UNDER A 

9 LIQUIDATION ANALYSIS TO THOSE CLAIMS. 

10 A. I WOULD HAVE PUT NO VALUE. 

11 Q. NONE? 

12 A. NONE. 

13 Q. IS THAT BECAUSE YOU REVIEWED THEM AS TO THEIR 

14 MERITS, OR JUST BECAUSE OF THE TYPICAL UNCERTAINTIES OF WHAT 

15 YOU CAN GET OUT OF THE GOVERNMENT UNDER THOSE CLAIMS? 

16 A. TYPICAL UNCERTAINTIES, AND THEN FINDING OUT THE 

17 APPROPRIATE DOCUMENTATION IN THE EVENT YOU HAD TO TAKE THE 

18 CLAIM TO COURT. I DIDN'T HAVE ACCESS TO THE DOCUMENTATION. 

19 MR. SCHWARTZ: AND I ASSUME, UNDER A STRAIGHT 

20 LIQUIDATION SCENARIO, YOUR THOUGHT WAS THAT YOU COULD NOT 

21 STEP INTO THE SHOES OF THE FORMER CONTRACTOR AND PARTY TO 

22 THE CONTRACT WITH THE GOVERNMENT; IS THAT CORRECT? 

23 THE WITNESS: THAT'S CORRECT. 

24 BY MR. MINER: 

25 Q. HOW LONG DID YOU THINK -- OR DID YOU LOOK AT 

-.. i 
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1 HOW LONG IT WOULD TAKE TO GET NORTHWEST MARINE UP AND 

2 RUNNING IN PORTLAND IF YOU HAD BOUGHT OUT NORTHWEST MARINE'S 

3 ASSETS IN A BANKRUPTCY LIQUIDATION? HOW LONG WOULD IT HAVE 

4 TAKEN TO GET THE NEW COMPANY UP AND RUNNING IN PORTLAND? 

5 MR. RANDLES: OBJECTION. NO FOUNDATION. 

6 BY MR. MINER: 

7 Q. WELL, DID YOU LOOK AT THAT AT ALL? 

8 A. I DIDN'T DO AN ANALYSIS. 

9 THE REPORTER: ONE AT A TIME, PLEASE. 

10 BY MR. MINER: 

11 Q. DID YOU LOOK AT HOW LONG IT WOULD HAVE TAKEN IF 

12 YOU HAD TO GO THE BANKRUPTCY LIQUIDATION ROUTE? 

13 A. YES. IT WOULD HAVE TAKEN ME SIX MONTHS FROM 

14 THE FALL OF THE GAVEL. 

15 Q. SIX MONTHS TO START WORKING ON ANY SHIPS? 

16 A. TO BE UP AND RUNNING. I WOULD HAVE STARTED 

17 WORKING ON SHIPS RIGHT AWAY. 

18 Q. YOU COULD HAVE, UNDER YOUR ANALYSIS, YOU COULD 

19 HAVE STARTED GENERATING REVENUE RIGHT AWAY; IT WOULD HAVE 

20 TAKEN SIX MONTHS TO BE GOING FULL-BORE, 100 PERCENT? -THAT'S 

21 WHAT I UNDERSTAND YOU TO SAY. 

22 A. TO BE SUBSTANTIAL COMP- -- UP AND RUNNING, 

23 YEAH, SIX MONTHS. WE COULD HAVE, UPON THE JUDGE'S TRANSFER 

24 OF THE ASSETS TO ME AND AN AGREEMENT WITH THE PORT OF 

25 PORTLAND FOR A USER'S PERMIT, BEEN GENERATING REVENUE WITHIN 
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1 30 DAYS. 

2 Q. HOW LONG DID YOU THINK OR DID YOU -- DID YOU 

3 ESTIMATE OR LOOK AT HOW LONG IT WOULD TAKE TO GET A USER'S 

4 AGREEMENT? 

5 A. I FIGURED IT WOULD TAKE 30 DAYS FOR A USER'S " 

, 

6 AGREEMENT. 

7 Q. HAD YOU TALKED TO THE PORT OF PORTLAND ABOUT 
f 

8 THAT, AT ALL? '~ 

9 A. I ONLY TALKED TO 'EM IN REFERENCE TO THE 
" -t.; 

10 CONVERSATION I HAD WITH WOODELL. . ;': 
;~ 

Li 

11 Q. DID THE PORT MAKE ANY PROMISES ABOUT THAT, " f 

12 WHETHER THEY'D GUARANTEE THAT YOU'D GET A USER'S AGREEMENT 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

IF A LIQUIDATION HAD TO OCCUR? 

A. THE PORT? 

Q. RIGHT. 

A. NO, THEY WOULDN'T MAKE ANY PROMISES. 

Q. THE PORT, THOUGH, IS EXTREMELY INTERESTED IN 

SEEING SOUTHWEST MARINE COME IN AND COMPLETE THE STOCK 

BUY-OUT; WERE THEY NOT? 

1; 
;~:;~ 
,\'. 

MR. RANDLES: OBJECTION. THIS WITNESS IS NOT 

IN A POSITION TO CHARACTERIZE WHAT THE PORT WAS DOING. 

BY MR. MINER: 

Q. WELL, HOW DID THE PORT RESPOND TO YOUR 

PROPOSAL? 

A. INITIALLY, VERY NEGATIVELY. 
• :J 
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1 AND WHY WAS THAT? BECAUSE THEY WERE -- THEY 

2 SIMPLY WEREN'T BEING PAID OFF THE DEBT? 

3 A. I THINK THAT MIGHT HAVE HAD SOMETHING TO DO 

4 WITH IT. I THINK THE INITIAL REACTION TO ANYBODY, IF YOU 

5 WALK IN AND SAY I'M NOT GOING TO PAY YOU BUT LET'S GO ALONG 

6 WITH THE PLAN, YOU'RE GOING TO BE NEGATIVE UNTIL ALL THE 

7 DETAILS AND THE ANALYSIS IS DONE. 

8 Q. IT'S YOUR TESTIMONY, AFTER THE PORT LOOKED AT 

9 IT CLOSER, THEY CAME TO THE CONCLUSION THIS WAS THE BEST 

:0 DEAL THAT WAS AVAILABLE TO THEM? 

· ") 
.t.. 
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· , 
· ~ 
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A. AS I SAID EARLIER, I THINK THE PORT DID A HELL 

OF A JOB CUTTING THEMSELVES A GOOD DEAL. 30 DAYS HENCEFORTH 

THE THING WOULD HAVE BEEN IN BANKRUPTCY, 'CAUSE NORTHWEST 

MARINE HAD NO MONEY, AND THE PORT WOULDN'T HAVE GOTTEN 15 

CENTS. 

Q. DO YOU KNOW WHETHER OR NOT NORTHWEST MARINE, 

SINCE THE BUY-OUT, STOCK BUY-OUT, HAS, IN ORDER TO INCREASE 

THE AMOUNT OF BUSINESS IT HAS IN PORTLAND, HAS TAKEN -- HAS 

CUT ITS TOTAL MAN-HOURS THAT IT BIDS ON JOBS? 

A. (NO AUDIBLE RESPONSE.) 

Q. IN OTHER WORDS, HAS IT TAKEN THE STRATEGY, IN 

ORDER TO INCREASE THE AMOUNT OF BUSINESS THAT IT HAS IN 

PORTLAND, THAT IT WILL CUT, AFTER IT ESTIMATES WHAT IT 

TAKES, WHAT IT BELIEVES IT WILL TAKE TO FINISH A JOB, THAT 

IT WILL CUT OFF SOME PORTION OF THOSE ESTIMATED MAN-HOURS IN 

.': 

." 
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1 ORDER TO LOWER ITS BID? 

2 MR. SCHWARTZ: I BELIEVE THE WITNESS HAS 

3 ALREADY TESTIFIED ON TWO SEPARATE OCCASIONS THAT HE BIDS THE 

4 MARKET. 

5 THE WITNESS: I WILL ANSWER THE QUESTION BY 

6 SAYING WE HAVE CUT MAN-HOURS. THERE'S NO QUESTION. I SPENT 

7 $700,000 WITH RICHEY & ASSOCIATES TO PUT IN A PRODUCTIVITY 

8 IMPROVEMENT PROGRAM IN THAT PLANT, AND I'VE BEEN TOLD THAT 

9 WE ARE SAVING 6 TO 8 PERCENT, 9 PERCENT OF DIRECT HOURS. 

10 BY MR. MINER: 

11 Q. BY SIMPLY ESTIMATING LOWER NUMBER OF HOURS? 

12 A. NO. YOU DON'T CHANGE THE ESTIMATE. YOU CAN'T 

13 MEASURE THE PRODUCTIVITY UNLESS YOU KEEP SOMETHING CONSTANT. 

l4 Q. BY INCREASING PRODUCTIVITY? 

15 A. CORRECT. 

16 Q. AND AS YOU'VE INCREASED PRODUCTIVITY HAS THERE 

17 BEEN ANY CUTTING IN THE EFFECTIVE BID RATE THAT'S USED FROM 

18 JOB TO JOB BY NORTHWEST MARINE? 

19 A. NO. 

20 Q. HAS NORTHWEST MARINE INCREASED ITS SHARE OF THE 

21 WORK AT PORTLAND SHIP REPAIR YARD SINCE THE STOCK BUY-OUT? 

22 A. YOU'RE ASKING THE WRONG GUY. YOU GOT TO ASK 

23 THIS GUY. THEY KEEP TRACK OF THE DOLLARS THAT GO THROUGH 

24 THE PORT. 

25 Q. HAVE THE REVENUES INCREASED FROM THE $80 
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1 MILLION FIGURE THAT YOU USED BEFORE? 

2 A. I THINK WE'RE UP SOMEWHAT, 10 PERCENT MAYBE. 

3 Q. AND WHAT DO YOU ATTRIBUTE THAT TO? i: '., 
f 
" 
'I 
t~ 

4 A. WE'VE HAD SOME MAJOR JOBS IN THE LAST YEAR, 
;', 

5 MAJOR NAVY OVERHAUL AND A MAJOR ALASKAN FERRY UPGRADE AND 

6 REMOVING THE MIDBODY ON THE KEYSTONE CANNON. 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Q. WHAT WAS THE -- DO YOU REMEMBER THE NAME OF THE 

NAVY OVERHAUL, THE SHIP? 

A. STANLEY. 

Q. AND THEN WHAT WAS THE FERRY UPGRADE? 

A. TUSTAMENA (PH). 

Q. ARE YOU AWARE OF WHETHER OR NOT EITHER CASCADE 

GENERAL OR WEST STATE, YOUR TWO COMPETITORS THERE, HAVE, 

SINCE APRIL OF '89, BID AN EFFECTIVE BID RATE THAT'S LOWER 

THAN THEIR OVERHEAD? 

A. AM I AWARE OF IT? 

Q. YEAH. 

A. NO, I AM NOT AWARE OF IT. 

Q. HAVE YOU HEARD ANYBODY SAY THAT EITHER/OR BOTH 

OF THOSE COMPANIES HAVE HAD TO DO THAT IN ORDER TO COMPETE 

WITH NORTHWEST MARINE SINCE APRIL OF '89? 

A. NO. 

Q. DO YOU HAVE AN OPINION ABOUT WHETHER WEST STATE 

COULD HAVE INCREASED THE AMOUNT OF WORK THAT IT DID IN THE 

EVENT THAT NORTHWEST MARINE HAD GONE OUT OF BUSINESS? 

. ;. 
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1 MR. RANDLES: OBJECTION. NO FOUNDATION. 

2 THE WITNESS: IF NORTHWEST MARINE HAD OF GONE 

3 OUT OF BUSINESS, IT STANDS TO REASON THEY WOULD HAVE 

4 INCREASED AT LEAST SOMEWHAT. I DON'T KNOW HOW MUCH. 

5 MR. RANDLES: YOU'RE ASSUMING THAT W THAT 

6 SOUTHWEST WOULD NOT HAVE COME BACK IN? IT'S JUST CASCADE 

7 AND WEST STATE? 

BY MR. MINER: 

9 Q. TWO-CONTRACTOR SCENARIO. 

~o A. RIGHT, TWO-CONTRACTOR SCENARIO, EACH OF THOSE 

~1 CONTRACTORS WOULD HAVE PROBABLY GOT MORE BUSINESS THAN WITH 

:2 A THIRD. 

Q. I THINK YOU SAID BEFORE, I MAY NOT HAVE ASKED 

YOU THIS SPECIFIC QUESTION, BUT I THINK YOU SAID BEFORE YOU 

:5 PID NOT DO ANY KIND OF ANALYSIS OF WHAT PORTION OF NORTHWEST 

.0 MARINE'S EXISTING WORK AND THE WORK THAT THEY HISTORICALLY 

17 GOT WOULD HAVE STAYED THERE AND WOULD HAVE GONE TO THOSE TWO 

18 CONTRACTORS AND WHAT PART WOULD HAVE GONE SOMEWHERE ELSE. 

19 A. NO, I DID NOT. I WOULD ASSUME THAT, ONLY AS AN 

20 ASSUMPTION, THAT WOULD HAVE BEEN THE ORDINARY DRIVE-IN SMALL 

21 SHAVE-AND-HAIRCUT TANKER WORK. 

22 Q. AS BEING THE WORK THAT --

23 A. THAT THEY WOULD HAVE CONTINUED TO DO, 'CAUSE 

24 THE FACILITY, THE DRY DOCK, IS THE REQUIREMENT THAT DICTATES 

25 AND NECESSITATES THE WORK GOING TO PORTLAND. 

I: 
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1 Q: AND THE SHAVE-AND-A-HAIRCUT WORK, THAT YOU 

2 DESCRIBED SO COLORFULLY AS WHAT YOU'RE TALKING ABOUT, WOULD 

3 HAVE NEEDED THE 4, NUMBER 4 DRY DOCK? 

:~ 
4 A. YES. ~ 

5 Q. ALL RIGHT. OTHER THAN SHIPS THAT NEEDED THAT 

6 DRY DOCK, THEN, IS IT YOUR TESTIMONY THAT ALL OTHER SHIPS 

7 THAT HAVE USED -- HAVE COME INTO PORTLAND AND NORTHWEST 

8 MARINE HAS WORKED ON COULD HAVE GONE SOMEWHERE ELSE? 

9 MR. RANDLES: OBJECTION. NO FOUNDATION; CALLS 

10 FOR SPECULATION. 

11 BY MR. MINER: 

12 

13 

14 

, c:: 
1J 

16 

17 

18 

19 

20 

Q. SINCE APRIL OF '89, THEN, ARE YOU SAYING THAT 

ALL OTHER SHIPS, SHIPS THAT DID NOT SPECIFICALLY NEED DRY 

DOCK NUMBER 4, COULD HAVE GONE TO ANOTHER WEST COAST 

SHIPYARD? 

MR. RANDLES: SAME OBJECTION. 

MR. MINER: I'M SORRY? 

MR. RANDLES: SAME OBJECTION. 

MR. MINER: WHICH WAS? 

MR. RANDLES: NO FOUNDATION; CALLS FOR 

21 SPECULATION. 

22 THE WITNESS: WELL, I THINK THE ANSWER IS 

23 SIMPLE. THE QUESTION IS SHIPS ARE A MOBILE ASSET. THEY CAN 

24 GO ANYWHERE. PRIMARY DRIVING FORCE IN THE CASE OF YOUR 

25 QUESTION IS DRY DOCK NUMBER 4. SO YES, EVERY JOB THAT WENT 

J 
~, 
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',I 
! ,. 
~: 

1 THROUGH THAT FACILITY COULD PHYSICALLY, IF IT DID NOT 
, 

, . 

2 REQUIRE DRY DOCK NUMBER 4, COULD PHYSICALLY HAVE GONE TO 

3 ANOTHER WEST COAST YARD. 

4 BY MR. MINER: 

5 Q. IN THEORY? 

6 A. IN THEORY. THAT'S PROVIDING THE OWNER WANTED 

7 TO TAKE 'EM THERE. 

8 Q. YEAH. AND YOU DID NO ANALYSIS OF THE EXTENT TO 

9 WHICH EITHER CASCADE GENERAL OR WEST STATE WOULD HAVE, LET'S 

10 SAY, PERCENTAGE INCREASE OF THEIR BUSINESS IF NORTHWEST 

11 MARINE HAD GONE OUT OF BUSINESS? 

12 A. I NEVER DID ANY ANALYSIS OF THAT, NO. 

13 Q. DO YOU KNOW IF NORTHWEST MARINE HAS, AS A 

14 GENERAL PROPOSITION, HIGHER OVERHEAD IN PORTLAND THAN THE 

15 OTHER TWO SHIP REPAIR CONTRACTORS? 

16 A. I DON'T KNOW. 

17 Q. YOU DON'T KNOW IF THEY HAVE TO PAY MORE BECAUSE 

18 OF THEIR REAL ESTATE THAT THEY OWN AND THE EXTENT OF .. 

19 EQUIPMENT THAT THEY OWN THAN EITHER WEST STATE OR CASCADE 

20 GENERAL? 
c· 

21 A. I DON'T KNOW HOW MUCH EQUIPMENT EITHER -- ANY 

22 OF THOSE OTHER COMPANIES OWN OR HOW MUCH REAL ESTATE THAT 

23 THEY LEASE FROM THE PORT OR PAY THE PORT. 

24 Q. ARE YOU AWARE OF WHETHER OR NOT, SINCE APRIL OF 

25 '89, CASCADE EITHER -- EITHER CASCADE OR WEST STATE HAS 

", 
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1 EXCESS CAPACITY OR UNDERUTILIZED CAPACITY; IN OTHER WORDS, 

2 WHETHER THEY COULD TAKE ON MORE WORK SINCE APRIL OF '89? 

3 MR. RANDLES: YOU MEAN --

4 BY MR. MINER: 

5 Q. WITHOUT EXPANDING THEIR FACILITIES, WITHOUT 

6 ADDING MANAGEMENT, WITHOUT ADDING MORE FINANCIAL CAPABILITY, 

7 WHETHER --

8 A. I'M SURE THEY COULD HAVE, YEAH. 

9 Q. -- GIVEN THEIR EXISTING CAPACITY, AS OF APRIL 

10 OF '89 TO THE PRESENT AND WHAT IT HAS BEEN, WHETHER THEY 

11 COULD TAKE ON MORE WORK AT VARIOUS PERIODS OF TIME. 

12 MR. RANDLES: I OBJECT. I DON'T THINK YOU'VE 

13 LAID A FOUNDATION. I DON'T THINK THIS WITNESS IS IN A 

14 POSITION TO KNOW WHAT THE CAPACITY OR LACK THEREOF, 

15 PARTICULARLY THE FINANCIAL ASPECT, GREG. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

BY MR. MINER: 

Q. WELL, ARE YOU GENERALLY AWARE OF WHETHER OR NOT 

THE OTHER COMPETITORS TO YOUR COMPANY, TO NORTHWEST MARINE, 

THE OTHER COMPETITORS THERE HAVE BEEN -- HAVE BEEN RUNNING 

AT FULL CAPACITY EVERY MONTH SINCE APRIL OF '89? 

MR. RANDLES: SAME OBJECTION. 

MR. SCHWARTZ: I CAUTION MR. ENGLE AGAIN NOT TO 

SPECULATE IF HE DOESN'T KNOW THE ANSWER. 

THE WITNESS: I KNOW THE ANSWER, THEY HAVE NOT 

RUN AT FULL CAPACITY, AND THEY CANNOT IN THIS BUSINESS. 
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WE'RE IN A CYCLICAL BUSINESS AND WHEN YOU'RE IN A CYCLICAL 

3USINESS, YOU'RE GOING TO HAVE MONTHS WHEN NOBODY HAS 

;'.1iYTHING TO DO. 
• 

YOUR QUESTION, AS POSED, WAS THERE ANY MONTH i 
" 

'~ 
, 

WHEN THEY WERE NOT RUNNING AT FULL CAPACITY. IN THIS 

3USINESS, BY DEFINITION, YOU HAVE TO HAVE THAT PROBLEM. 

3Y MR. MINER: 

Q. AND THAT'S BECAUSE OF THE CYCLICAL NATURE OF 

THE SHIP REPAIR BUSINESS ITSELF? 

A. THAT'S RIGHT. 

Q. DO YOU KNOW WHETHER OR NOT NORTHWEST MARINE HAD 

3EEN RUNNING CLOSER TO 100 PERCENT CAPACITY THAN EITHER OF 

=TS COMPETITORS IN PORTLAND SINCE APRIL OF '89? 

MR. RANDLES: OBJECTION. NO FOUNDATION. 

THE WITNESS: NO, I DON'T. 

BY MR. MINER: 

Q. DID YOU ANALYZE THE COMPETITION, THAT'S CASCADE 

GENERAL AND WEST STATE, BEFORE THE STOCK BUY-OUT? 

DID YOU TAKE A LOOK AT, IN OTHER WORDS, THE 

W~AT PORTION OF THE BUSINESS WEST STATE AND CASCADE WERE 

GETTING AND WHAT THEY WERE BIDDING AND WHERE THEIR STRENGTHS 

WERE, WHERE THEIR WEAKNESSES WERE OF EACH ONE OF THOSE 

COMPANIES BEFORE THE STOCK BUY-OUT? 

A. INFORMATION WAS PROVIDED TO ME FROM BILL ZAVIN 

AS TO HIS OPINIONS, AND HE -- AS FAR AS THE MARKET SHARE, 
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THAT'S PUBLIC INFORMATION WHICH I ASCERTAINED FROM THE PORT. 

2 Q.' DID ZAVIN GIVE YOU A WRITTEN OR ORAL REPORTS? 

3 A. ORAL. 

4 Q. CAN YOU RECALL WHETHER HE REPORTED TO YOU WHAT 

5 THE VARIOUS COMPANIES WERE EACH USING AS AN EFFECTIVE BID 

6 RATE? 

7 A. HE NEVER REPORTED THAT TO ME. 

8 Q. IF THE PORT OF PORTLAND HAD REFUSED TO FORGIVE 

9 THE DEBT OWED TO IT BY NORTHWEST MARINE, IS IT YOUR 

~o TESTIMONY THAT THAT WOULD HAVE KILLED THE STOCK BUY-OUT 

11 DEAL? 

12 A. ABSOLUTELY. 

13 Q. IS IT YOUR RECOLLECTION THAT THE OTHER 

14 CREDITORS WHO WERE FORGIVING ANY DEBT HAD ALREADY AGREED TO 

15 DO THAT AS OF THE TIME THAT THE PORT WAS FACED WITH THE 

16 DECISION TO FORGIVE DEBT OR NOT? 

17 A. (NO AUDIBLE RESPONSE.) 

18 Q. IN OTHER WORDS, THE OTHERS WERE LINED UP? 

19 A. I THINK THE OTHERS WERE LINED UP. I THINK WE 

20 HAD ALL THE DUCKS IN A ROW BUT THE PORT. 

21 Q. IN YOUR ANALYSIS -- AND I DON'T KNOW WHETHER 

22 YOU LOOKED AT THIS ISSUE OR NOT -- WAS THERE ANY ECONOMIC 

23 BENEFIT TO THE PORT IN HAVING SOUTHWEST MARINE COME IN AND 

24 BUY UP NORTHWEST MARINE'S STOCK, TAKE OVER A GOING CONCERN 

25 AND KEEP THAT CONCERN GOING? 
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1 A. SURE. 

2 Q.' AND WHAT WOULD THAT HAVE BEEN? 

3 A. WELL, I AGREED TO PAY 'EM A MILLION BUCKS OR 

4 SOMETHING OUT OF PROFITS, WHICH IS AN ECONOMIC BENEFIT. 

5 Q. AND THAT'S WHAT YOU'RE NOT SURE WHETHER ANY 

6 PAYMENTS HAVE BEEN MADE? 

7 A. I DON'T KNOW IF THEY HAVE OR HAVEN'T. BUT I 

8 HAVE AN OBLIGATION TO PAY IT SO, I MEAN, IF WE MAKE A 
" 

9 PROFIT, THEY GET PAID. AND I GAVE THEM A LETTER OF CREDIT, 

10 WHICH THEY LIKED. 

11 Q. RIGHT. I THINK THAT WAS ABOUT A MILLION AND A 

12 HALF LETTER OF CREDIT? 

13 A. SOMETHING LIKE THAT. AND MAYBE I EVEN PAID 

14 SOME I DON'T RECALL BUT I THINK WE AGREED TO PAY SOME 

15 CURRENT CHARGES THAT WERE ONGOING AT THE TIME OF DISCUSSION. 
" 

16 I DON'T KNOW THE DATE. THAT, WE AGREED TO PAY, WHICH IF THE 

17 NORTHWEST MARINE HAD BEEN TANKED, THEY WOULDN'T HAVE GOT ANY 

18 OF THAT MONEY. 

19 MR. SCHWARTZ: FOR SHIP WORK IN PROGRESS? 

20 THE WITNESS: FOR SHIP WORK IN PROGRESS, RIGHT. 

21 BY MR. MINER: 

22 Q. FOR PORT TARIFFS? 

23 A. TARIFFS AND THEIR FEE. WHAT DO THEY CALL IT? 

24 USER FEE? 

25 Q. I BELIEVE THAT'S RIGHT. 
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1 A. RIGHT. 

2 Q. ARE YOU FAMILIAR WITH HOW THAT MILLION DOLLAR 

3 FIGURE WAS ARRIVED AT? WAS IT JUST NEGOTIATED BACK AND 

4 FORTH OR WAS IT A FIGURE THAT --

5 A. NEGOTIATED. 

6 Q. I GOT ONE OTHER EXHIBIT I WANTED TO SHOW YOU. 

7 MARK THIS EXHIBIT 2. 

8 (ROBERT WOODELL LETTER TO ART ENGEL, 3-28-89, 

9 MARKED PLAINTIFF'S EXHIBIT 2 FOR IDENTIFICATION.) 

10 BY MR. MINER: 

11 Q. LET ME SHOW YOU WHAT'S BEEN MARKED AS EXHIBIT 

12 2. 

13 MR. SCHWARTZ: DO YOU HAVE ANOTHER COPY? 

14 MR. MINER: UNFORTUNATELY, THAT'S THE ONLY ONE. 

15 MR. SCHWARTZ: I'LL READ OVER HIS SHOULDER. 

16 BY MR. MINER: 

17 Q. THIS IS A LETTER FROM BOB WOODELL, PORT OF 

18 PORTLAND, TO YOU, DATED MARCH 28, 1989. 

19 AND IT ADDRESSES THE -- SOME OF THE TERMS OF 

20 THE AGREEMENT THAT WE'VE BEEN TALKING ABOUT TODAY. I'LL LET 

21 YOU TAKE A LOOK AT IT BEFORE I ASK YOU ANY QUESTIONS. 

22 A. OKAY. 

23 Q. THE ITEM 1 ON PAGE 1 SAYS, "THE PORT WILL - . 
24 RECEIVE FROM THE SHAREHOLDERS OF NORTHWEST AN ASSIGNMENT OF 

25 62.5 PERCENT OF THE PAYMENTS TO BE MADE PURSUANT TO 

SI018331 
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1 PARAGRAPH 9 OF THE AGREEMENT." AND THAT'S THE LETTER 

2 AGREEMENT THAT WE TALKED ABOUT EARLIER, FEBRUARY 23, 1989, 

3 BETWEEN SOUTHWEST AND NORTHWEST. 

4 ARE YOU AWARE OF HOW THE $100,000 FIGURE, 

5 "SOUTHWEST SHALL GUARANTEE", IN THE NEXT SENTENCE THERE, 

6 "THAT THE PORT WILL BE PAID A MINIMUM OF A $100,000 PER YEAR 

7 FOR THE YEARS ENDING," AND THEN IT'S THE NEXT FIVE YEARS, 

8 MAY 31, '91 , '9 2, 199 3, 1994 AND '9 5 ? 

9 A. NO, I'M NOT. 

10 MR. SCHWARTZ: HOW IT WAS ARRIVED AT, COUNSEL? 

11 MR. MINER: RIGHT. HOW THAT $100,000 MINIMUM 

12 WAS ARRIVED AT. 

13 THE WITNESS: NO. 

14 BY MR. MINER: 

15 Q. ARE THERE ANY DOCUMENTS THAT YOU'RE AWARE OF 

16 THAT WOULD SHOW HOW THE MILLION DOLLARS OUT OF PROFITS OF 

17 NORTHWEST MARINE WAS ARRIVED AT? 

18 A. NO. 

19 Q. IN OTHER WORDS, A PROJECTION OF NORTHWEST 

20 MARINE AS TO HOW FAST, IF AT ALL, THAT MILLION DOLLARS WOULD 

21 BE GENERATED? 

22 A. NO. 

23 Q. AT THE TIME THAT NORTHWEST MARINE'S STOCK WAS 

24 BOUGHT OUT BY SOUTHWEST MARINE, IS IT YOUR TESTIMONY THAT 

25 THERE WAS ENOUGH WORK TO SPREAD AROUND AMONGST THE THREE 

i . 
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1 CONTRACTORS? 

2 MR. RANDLES: I OBJECT. I DON'T KNOW WHAT THAT 

3 MEANS, SPREAD AROUND ENOUGH WORK. 

4 BY MR. MINER: 

5 Q. WAS THERE --

6 MR. RANDLES: FOR WHAT PURPOSE UNDER WHAT 

7 SCENARIO? 

8 BY MR. MINER: 

9 Q. WAS THERE ENOUGH WORK AVAILABLE FOR ALL THREE 

10 CONTRACTORS SO THAT THEY COULD, EACH ONE OF THEM COULD, 

11 PROFIT? 

12 A. I HAVE NO IDEA. 

13 MR. SCHWARTZ: WELL, I'M GOING TO ---

14 BY MR. MINER: 

15 Q. DO YOU KNOW WHETHER, SINCE THAT TIME, THERE'S 

16 BEEN ENOUGH WORK THERE FOR ALL THREE CONTRACTORS --

17 MR. RANDLES: OBJECTION. NO FOUNDATION. 

18 BY MR. MINER: 

19 Q. SO THEY CAN OPERATE PROFITABLY? 

20 MR. RANDLES: SAME OBJECTION. 

21 THE WITNESS: I HAVE NO IDEA. 

22 BY MR. MINER: 

23 Q. SINCE APRIL OF '89 DO YOU KNOW WHETHER OR NOT 

24 THE PORTLAND SHIP REPAIR YARD HAS BEEN MORE COMPETITIVE THAN 

25 ANY OF THE OTHER WEST COAST SHIP REPAIR YARDS, WHETHER 

" ','j 
" 
:! 
" 
H :', 

'" 
" 
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1 COMPETIT~ON IS STIFFER THAN ANY OF THE OTHER WEST COAST SHIP 

2 YARDS? 

3 MR. RANDLES: OBJECT. NO FOUNDATION AS TO WHAT 

4 TYPE OF WORK, DURING WHAT PERIOD OF TIME, WHAT KIND OF 

5 VESSELS. 

6 MR. SCHWARTZ: CALLS FOR SPECULATION. IF HE 

7 BELIEVES THERE'S A PERIOD OF TIME, HE CAN SAY SO, IF IT'S 

8 NOT GENERALLY THE SAME FROM YARD TO YARD. 
f 
l 

9 THE WITNESS: I DON'T QUITE UNDERSTAND THE }. 

10 QUESTION. 

11 MR. RANDLES: SO I DON'T INTERRUPT, LET ME HAVE 

12 THE OBJECTION, 'CAUSE I THINK YOU NEED TO PROVIDE THAT 

:5 

. . -, 

.0 

.. , ~ 

INFORMATION AND I OBJECTED FOR THE RECORD. I'LL HAVE MY " 

OBJECTION, YOU HAVE THE QUESTION, SO I DON'T HAVE TO 

INTERRUPT HERE. 

BY MR. MINER: 

Q . DO YOU KNOW WHETHER OR NOT, SINCE APRIL OF '89, 

THE COMPETITION AMONG THE THREE REPAIR CONTRACTORS IN 

PORTLAND HAS BEEN MORE VIGOROUS, STIFFER, TOUGHER 

COMPETITION THAN -- ON A SHIP-BY-SHIP BASIS, WHETHER YOU'RE 

TALKING ABOUT GOVERNMENT WORK OR COMMERCIAL WORK -- THAN IT 

HAS BEEN IN THE OTHER SHIP REPAIR YARDS ON THE WEST COAST 

WHERE YOUR COMPANY OPERATES? 

MR. RANDLES: SAME OBJECTION. 

THE WITNESS: NO, I DON'T THINK IT'S ANY 
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1 TOUGHER. : 
, 

2 BY MR. MINER: 

3 Q. WHY NOT? 

4 A. YOU JUST ASKED ME MY OPINION. SAN DIEGO IS A 

5 TOUGH MARKET. 

6 Q. WHO ARE YOUR PRINCIPAL COMPETITORS DOWN HERE? 

7 A. CONTINENTAL MARITIME, NATIONAL STEEL, CAMPBELL 

8 AND PACIFIC SHIP. 

9 Q. AND ARE THEY MOSTLY COMPETING FOR THE 

10 GOVERNMENT WORK? 

11 A. YES. 

12 Q. WHAT ABOUT AT PORTLAND AS COMPARED TO 

13 SAN FRANCISCO OR SAN PEDRO, HAS IT BEEN --

14 A. WELL, THERE'S NOT THAT MUCH COMPETITION IN 

15 PORTLAND I MEAN IN SAN PEDRO ANYMORE OR SAN FRANCISCO 

16 ANYMORE. 

17 Q. HAS THE COMPETITION OR THE LEVEL OF COMPETITION 

18 IN PORTLAND INCREASED SINCE APRIL OF '89? 

19 MR. RANDLES: SAME OBJECTIONS AS PREVIOUSLY; NO 

20 FOUNDATION. 

21 THE WITNESS: WELL, THERE'S THREE COMPANIES IN 

22 APRIL OF '89 AND THERE'S THREE COMPANIES NOW. THEY'RE ALL 

23 VYING FOR THE SAME MARKET. 

24 BY MR. MINER: 

25 Q. HAS THE ABILITY OF ANY ONE OF THOSE COMPANIES 
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1 TO COMPETE WITH THE OTHER INCREASED OR DECREASED SINCE APRIL 

2 OF '89? 

3 MR. RANDLES: OBJECTION. 

4 BY MR. MINER: 

5 Q. HAVE ONE OR ANOTHER OF THE COMPANIES BECOME 

6 STRONGER OR WEAKER THAN IN APRIL OF '89? 

7 MR. RANDLES: OBJECTION. 

8 THE WITNESS: I DON'T KNOW. 

9 BY MR. MINER: 

10 Q. ARE YOU AWARE IF NORTHWEST MARINE TRIED TO SELL 

11 ITS STOCK TO ANY OTHER CREDITOR PRIOR TO THE SOUTHWEST 

12 MARINE DEAL? 

13 

14 

15 

16 

1 '7 
.ll 

18 

19 

20 

21 

22 

23 

24 

25 

A. I HAD HEARD THAT THEY HAD, YES. 

Q. CAN YOU RECALL WHO THEY TRIED TO SELL THEIR 

STOCK TO? OR IS IT THE SAME ANSWER THAT YOU GAVE EARLIER? 

A. SAME ANSWER. 

Q . BILL ZAVIN TALKING ABOUT BATH IRON WORKS AND --

A. RIGHT. 

Q. -- INGLES? 

A. SAME ANSWER. 

Q. HAVE YOU EVER BEEN OF THE OPINION THAT THE 

LEVEL OF COMPETITION, LEVEL OF BUSINESS COMPETITION, IN 

PORTLAND WAS STIFFER THAN WHAT WOULD BE CONSIDERED NORMAL? 

MR. RANDLES: OBJECTION. GREG, I DON'T KNOW 

WHAT "NORMAL" IS, AND YOU HAVEN'T ALSO IDENTIFIED WHAT TYPE 
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1 OF WORK YOU'RE TALKING ABOUT DURING WHAT TIME PERIOD. 

2 BY MR. MINER: 

3 Q. WELL, SINCE MOST OF THE WORK DONE THERE IS 

4 COMMERCIAL, IN OTHER WORDS IT'S CERTAINLY MORE COMMERCIAL 

5 THAN GOVERNMENT WORK, DO YOU BELIEVE THAT THERE -- DO YOU 

6 BELIEVE SINCE -- AT ANY TIME THAT YOU'RE FAMILIAR WITH 

7 PORTLAND SHIP REPAIR YARD, THAT THERE'S BEEN A PERIOD OF 

8 TIME WHERE THERE'S BEEN A MORE NORMAL LEVEL OF BUSINESS 

9 COMPETITION IN THE COMMERCIAL WORK THAN NOW? 

10 MR. RANDLES: SAME OBJECTION. 

11 THE WITNESS: NO. THERE'S BEEN THREE PEOPLE 

12 THERE ALL THIS TIME. WHAT THEY DID PRIOR TO US ACQUIRING 

13 NORTHWEST MARINE, I HAVE NO KNOWLEDGE OF. BUT IT'S BEEN 

14 BASICALLY THE SAME. THEY BID THE MARKET. IF THERE'S NOT 

15 MUCH WORK IN THE PORT IN A PARTICULAR YARD, THEY'RE ALL 

16 CHEAPER. IF THE YARD IS FULL, THEN THEIR PRICES GO UP 

17 ACCORDINGLY. 

18 BY MR. MINER: 

19 Q. IF THE WORK IS SHRINKING -- AND I DON'T KNOW IF 

20 THAT HAS AT ANY POINT SINCE APRIL OF '89 TO THE PRESENT 

21 BUT IF THE WORK SHRINKS, DO YOU KNOW WHETHER OR NOT ONE OF 

22 THE THREE CONTRACTORS IN PORTLAND IS BETTER EQUIPPED TO GET 

23 THAT WORK THAN THE OTHER TWO? 

24 MR. SCHWARTZ: DO YOU UNDERSTAND WHAT HE MEANS 

25 BY "BETTER EQUIPPED"? 
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1 THE WITNESS: NO. NO, I DON'T UNDERSTAND WHAT 

2 YOU MEAN. 

3 BY MR. MINER: 

4 Q. HAVE YOU EVER LOOKED AT -- HAS THERE BEEN ANY 

5 PERIOD OF TIME SINCE APRIL OF '89 WHERE THE LEVEL OF WORK 

6 THERE HAS SHRUNK? 

7 A. CYCLICALLY, YEAH. 

8 Q. SOME DOWNTIME? 

9 A. ONLY ON A MONTHLY BASIS. I THINK THE PORT OF 

10 PORTLAND DOLLARS IN SHIP REPAIR HAS CONTINUED TO GROW 

11 OVERALL. BUT AGAIN, THAT'S ONLY MY -- THAT'S AN ESTIMATE 

12 THAT I'VE GOT. THE PORT KNOWS THE ANSWER TO THAT. 

13 Q. DO YOU HAVE AN OPINION WHY THAT HAS OCCURRED, 

14 WHY THE TOTAL REVENUE THE PORT IS ABLE TO GENERATE OR THE 

15 LEVEL OF WORK THAT'S GOING TO THE PORT HAS INCREASED SINCE 

16 APRIL OF '89? 

17 A. MORE SHIPS ARE COMING IN. 

18 Q. DO YOU KNOW WHY THAT IS? 

19 A. WE BROUGHT IN SOME THAT NORMALLY MAY NOT HAVE 

20 BEEN THERE, TUSTANENA (PH) IS AN EXAMPLE. 

21 Q. THE ALASKAN FERRY JOB? 

22 A. YEAH. 

23 Q. HOW WERE YOU ABLE TO BRING THAT ONE IN? 

24 A. IT WAS A BONDED JOB AND I BID ON IT. 

25 Q. AND IT WOULDN'T HAVE OTHERWISE GONE TO PORTLAND 
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1 IF SOUTHWEST MARINE HADN'T BEEN READY TO BID -- OR NORTHWEST 

2 AFTER THE SOUTHWEST BUYOUT? 

3 A. I THINK THAT'S CORRECT, YES. 

4 Q. HOW DO YOU KNOW THAT? 

5 MR. RANDLES: OBJECTION. THAT'S ASKED AND 

6 ANSWERED. I BELIEVE YOU ASKED AND HE'S ANSWERED. 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. MINER: NO, I DON'T THINK SO. WE'RE 

TALKING ABOUT A SPECIFIC JOB. 

MR. RANDLES: HE'S TALKING ABOUT A BONDED JOB. 

THE WITNESS: I DON'T THINK THE OTHER COMPANIES 

HAVE THE BONDING CAPABILITY TO THE SIZE OF THE JOB THE 

TUSTANENA (PH) WAS. THAT AGAIN IS SPECULATION. I'M NOT 

POSITIVE. I'M NOT PRIVY TO THEIR FINANCIAL STATEMENTS. 

BY MR. MINER: 

Q. OKAY. ARE THERE ANY OTHER SHIPS THAT YOU 

THINK 

A. THE STANLEY. 

Q. -- YOUR BUY-OUT OF NORTHWEST MARINE STOCK 

BROUGHT TO THE -PORT? 

A. STANLEY. 

Q. AND WHY DO YOU THINK THAT'S THE CASE? 

MR. SCHWARTZ: WELL, HE'S ANSWERED THAT 

QUESTION. 

MR. MINER: BUT THIS IS NOT A BONDED JOB. 

THE WITNESS: IT'S A GOVERNMENT JOB. 
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1 MR. SCHWARTZ: IT'S A GOVERNMENT 

2 THE REPORTER: ONE AT A TIME. 

3 THE WITNESS: IT'S AN MSR CONTRACT. NEITHER OF 

4 THE OTHER TWO COMPAN~ES HAVE MSR'S. 

5 BY MR. MINER: 

6 Q. WHEN YOU SAID BEFORE THAT THE NAVY REQUIRES 

7 THAT, DO THEY REQUIRE IT NO MATTER WHAT THE SIZE OF THE JOB 

8 IS, THE NAVY JOB, OR IS THERE A CERTAIN DOLLAR VOLUME THAT 

9 IT HAS TO REACH BEFORE MSR REQUIREMENTS KICK IN? 

10 A. WHATEVER THE SIZE. 

11 Q. ARE THERE ANY OTHER SHIPS THAT YOU CAN THINK 

12 OF, OTHER THAN THE TUSTANENA AND THE STANLEY, THAT THE 

13 SOUTHWEST ACQUISITION OF NORTHWEST TRIGGERED THOSE SHIPS 

14 COMING TO PORTLAND? 

15 A. WELL, THAT ONE CRUISE SHIP THAT WAS SORT OF IN 

16 THE MIDDLE THAT -- I DON'T REMEMBER NOW, THE NEW AMSTERDAM 

17 OR THE SAGERFORD (PH). 

18 Q. WHEN YOU SAY "SORT OF IN THE MIDDLE", WHAT DO 

19 YOU MEAN? 

20 A. WELL, THEY WERE -- I THINK I PREVIOUSLY 

21 TESTIFIED THAT WAS PART OF THE REASON OF US BEING INTERESTED 

22 IN THE CONTINUING OPERATIONS, THAT THERE WAS A CRUISE SHIP 

23 THAT NORTHWEST MARINE HAD UNDER CONTRACT. 

24 Q. YOU MENTIONED THE STANLEY, THE TUSTANENA AND 

25 THE MIDBODY WORK DONE ON THE KEYSTONE CANNON. 

t 
. , 
, 

J 
···f 
.. ~ 
; ~ 
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1 

1 A. ' NOT ON THAT QUESTION I DIDN'T. YOU ASKED ME 

2 MUCH EARLIER 

3 Q. SORRY. 

4 A. ABOUT THE CONTINUITY ON THE STOCK PURCHASE 

5 AND I EXPLAINED AT THE TIME THAT THERE WAS RELATIONSHIPS AND 

6 A COUPLE OF CONTRACTS, ONE BEING A MILITARY CONTRACT AND ONE 

7 BEING A CRUISE SHIP CONTRACT. AND THAT CRUISE SHIP, WE 

8 ULTIMATELY FULFILLED THEIR -- NORTHWEST MARINE'S CONTRACTUAL 

9 COMMITMENTS AND COMPLETED THE JOB. 

10 Q. AND THAT WAS EITHER, TO YOUR RECOLLECTION, THE 

11 NEW AMSTERDAM OR THE --

12 A. IT WAS EITHER NEW AMSTERDAM OR ROTTERDAM. I 

13 DON'T REMEMBER WHICH ONE. 

14 Q. HAS SOUTHWEST MARINE EVER HAD THE OPPORTUNITY 

15 TO BECOME THE SOLE CONTRACTOR AT PORTLAND SHIP REPAIR YARD? 

16 A. HAVE WE HAVE HAD THE OPPORTUNITY? 

17 Q. RIGHT. 

18 A. NO. 

19 Q. HAVE YOU EVER HAD THE OPPORTUNITY TO BECOME ONE 

20 OF TWO, IN OTHER WORDS NARROW THE NUMBER TO TWO? 

21 A. NO. 

22 Q. ARE YOU AWARE OF WHETHER OR NOT, PRIOR TO THE 

23 STOCK BUY-OUT, NORTHWEST MARINE HAD TO FIGURE AS PART OF ITS 

24 EFFECTIVE BID RATE REPAYMENT OF DEBTS THAT IT OWED TO THE 

25 PORT OF PORTLAND; IN OTHER WORDS, WHETHER IT HAD TO 
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1 CALCULATE, IN FIGURING HOW IT BID A JOB, THAT PORTION OF ITS 

2 

3 

4 

5 

6 

7 

8 
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10 

11 

12 
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14 

15 
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17 
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23 

24 

25 

DEBT THAT IT OWED TO THE PORT OF PORTLAND? 

A. NO, I AM NOT AWARE OF IT. 

MR. RANDLES: GREG, I HAVE ABOUT FIVE MINUTES 

OF QUESTIONS. DO YOU WANT ME TO DO THAT --

MR. MINER: . I'M ALMOST DONE. 

MR. RANDLES: OKAY. 

MR. MINER: WHY DON'T YOU GO AHEAD. 

MR. RANDLES: OKAY. 

EXAMINATION 

BY MR. RANDLES: 

Q. MR. ENGLE, MY NAME IS GUY RANDLES. FOR THE 

RECORD, I DO REPRESENT THE PORT OF PORTLAND IN THIS CASE. 

PRIOR TO SOUTHWEST COMING INTO THE PORTLAND 

SHIP REPAIR YARD, HAD IT COME -- HAD IT TAKEN OVER ANY OTHER 

TROUBLED -- FINANCIALLY TROUBLED YARDS? 

A. YEAH. 

Q. WHAT -- IN WHAT SITUATIONS HAD SOUTHWEST COME 

IN? 

A. THREE OF 'EM. 

Q. WHAT YARDS? 

A. WE BOUGHT THIS YARD HERE. THIS USED TO BE 

SAN DIEGO MARINE CONSTRUCTION AND IT WAS OWNED BY CAMPBELL 

INDUSTRIES, AND THEY HAD PROBLEMS FINANCIALLY AND I BOUGHT 

" " 
:! 

81018342 
NWMAR 135786 



94 

1 THE SA~ DIEGO MARINE CONSTRUCTION DIVISION FROM CAMPBELL, 

2 WHICH WE'RE PRESENTLY SITTING ON. 

3 IN SAN FRANCISCO -- NO, THE NEXT YARD WAS IN --

4 WAS IN LOS ANGELES. BETHLEHEM CLOSED THE YARD DOWN 'CAUSE 

5 OF LABOR DISPUTES AND THE YARD WAS IN A STATE OF -- WAS SHUT 

6 DOWN. AND THEY SOLD IT TO US, SO WE TOOK IT OVER AND ., 

7 REBUILT IT. 

8 AND THE NEXT YARD WAS IN SAMOA. THAT WAS 

9 OPERATED BY THE AMERICAN SAMOA GOVERNMENT. THEY WERE LOSING 

10 MONEY EVERY YEAR AND THEY WENT OUT ON A PRIVATIZATION 

11 CONTRACT AND GAVE IT TO US. 

12 AND THE NEXT YARD AFTER THAT WAS TODD 

13 SEATTLE -- NO, TODD SAN FRANCISCO AND WE BOUGHT THAT 

14 FACILITY FROM TODD OUT OF THE BANKRUPTCY COURT. 

15 MR. SCHWARTZ: DOES THE NAME CALIFORNIA SHIP 

16 BUILDING AND DRY DOCK ALSO 

17 THE WITNESS: OH, THAT'S RIGHT. CALIFORNIA 

18 SHIP BUILDING AND DRY DOCK WAS BANKRUPT OR CLOSE TO 

19 BANKRUPTCY AND I BOUGHT THAT YARD. 

20 BY MR. RANDLES: 

21 Q. AND SOME OF THESE WERE ASSET DEALS? 

22 A. YEAH. 

23 Q. I READ 

24 A. MOST OF THEM WERE ASSET DEALS. 

25 Q. SO YOU KNOW WHAT YOU'RE SPEAKING OF WHEN YOU 

81018343 
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1 SAID YOU WOULD HAVE COME IN TO TAKE OVER NORTHWEST ASSETS IF 

2 THE STOCK PURCHASE AGREEMENT HADN'T WORKED OUT IN THAT FORM? 

3 A. NO QUESTION. 

4 MR. MINER: ALL THOSE HAPPENED BEFORE APRIL OF 

5 '89, THAT'S WHAT I UNDERSTOOD YOU TO SAY. 

6 THE WITNESS: OKAY. 

7 BY MR. RANDLES: 

8 Q. I READ THAT ONE OF YOUR MOTIVES FOR COMING INTO 

9 THE PORTLAND SHIP REPAIR YARD WAS TO BRING NAVY WORK FROM 

10 SEATTLE TO PORTLAND. WAS THAT PART OF YOUR MOTIVATION? 

11 A. YES, IT WAS, BECAUSE THERE WAS ONLY, AT THE 

12 TIME, WITH LOCKHEED CLOSING IN SEATTLE, THERE WAS ONLY TODD 

13 LEFT UP THERE TO DO NAVY WORK, AND NORTHWEST MARINE HAD A 

14 MASTER REPAIR CONTRACT AND I FELT THAT NORTHWEST MARINE 

15 COULD BE SUCCESSFUL IN COMPETING IN THE PACIFIC NORTHWEST 

16 FOR HOME PORT RESTRICTED SHIPS. 

17 Q. OKAY. IS PORTLAND PART OF THE HOME PORT FOR 

18 SEATTLE? 

19 A. YES. 

20 Q. AND IF YOU HAD SUCCEEDED IN BRINGING THIS NAVY 

21 WORK DOWN FROM SEATTLE, THAT WOULD HAVE HAD THE EFFECT OF 

22 ACTUALLY INCREASING THE TOTAL VOLUME OF PORTLAND'S SHIP 

23 REPAIR YARD? 

24 A. YES. 

25 Q. DO YOU BELIEVE THE RATES CHARGED FOR SHIP 

81018344 
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REPAIR WORK AT PORTLAND ARE AFFECTED BY COMPETITION IN OTHER , 

DOMESTIC YARDS AND ALSO FOREIGN COMPETITION? 

A. I DON'T UNDERSTAND YOUR QUESTION. 

Q. DO YOU THINK THE BID RATES THAT MIGHT BE 

CHARGED AT PORTLAND ARE AFFECTED BY COMPETITION, FOREIGN AND 

DOMESTICALLY, AT OTHER YARDS? 

A. NO QUESTION. 

Q. MR. MINOR ASKED YOU IF THE STOCK PURCHASE 

ARRANGEMENT WAS CONTINGENT UPON THE PORT APPROVAL OF THE 

DEBT FORGIVENESS AND YOU SAID THAT IT WAS. 

WAS THE STOCK PURCHASE AGREEMENT ALSO 

CONTINGENT UPON FORGIVENESS BY SAFE AND THE BANKS? 

A. YES, BECAUSE AT THE TIME IT WAS A WHOLE 

PACKAGE. IT WAS ALL OR NOTHING. 

AND I THINK, WHEN I GOT TO THE FINAL 

NEGOTIATIONS WITH THE PORT, SAFE HAD ALREADY AGREED OR WAS 

CLOSE TO AGREEING AT THE SAME TIME AND WE HAD THE OTHER 

UNSECURED CREDITORS GOING IN THE DIRECTION THAT WE THOUGHT 

WE WERE GOING TO BE SUCCESSFUL AT, AND I'D ALREADY HAD MY 

MEETINGS WITH FIRST INTERSTATE BANK AND THAT OTHER SAVINGS 

AND LOAN. I FORGET THE NAME OF IT. 

MR. SCHWARTZ: WILLAMETTE? 

THE WITNESS: WITH WILLAMETTE, RIGHT. 

BY MR. RANDLES: 

Q. IF THE PORT ALONE HAD AGREED TO FORGIVE THE 

"\ 
::* 
·'11' 
" F 

" 
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1 DEBT BUT NEITHER THE -- BUT THE BANKS OR SAFE OR SOME OTHER 

2 PART OF THE PUZZLE HAD NOT AGREED, WOULD THE STOCK PURCHASE 

3 AGREEMENT HAVE GONE AHEAD? 

4 A. NO. IN FACT, I TOLD THE GOVERNOR THAT, WHEN I 

5 WENT TO SEE HIM, 'CAUSE I WANTED HIM TO SUPPORT ME WITH THE 

6 PORT AND SAFE, AND I SAID IT'S AN ALL-OR-NOTHING DEAL. 

7 Q. OKAY. WHEN YOU HAD YOUR DISCUSSIONS WITH THE 

8 BANKS, FIRST INTERSTATE AND WITH WILLAMETTE SAVINGS AND 

9 LOAN, WERE THEY INTERESTED IN TRYING TO SELL THE ASSETS, 

10 THEY HAD SECURITY INTEREST ON, ON A GOING CONCERN VALUE 

11 BASIS? 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. MINER: YOU MEAN SELL THEM TO SOUTHWEST 

MARINE? 

MR. RANDLES: YES. 

BY MR. RANDLES: 

Q. I MEAN, WERE THEY INTERESTED IN TRYING TO 

FACILITATE YOU GETTING IN THERE ON A GOING CONCERN BASIS TO 

INCREASE THE VALUE OF WHAT THEY WOULD HAVE GOT AS OPPOSED TO ~ 

LIQUIDATION? 

A. I DON'T RECALL THAT. I DON'T KNOW. 

Q. OKAY. WHEN YOU FIRST HAD DISCUSSIONS WITH 

MR. ZAVIN, DID YOU FIND THE NORTHWEST PERSONNEL, KEY 

MANAGEMENT PERSONNEL, WILLING TO STAY ON IF SOUTHWEST CAME 

INTO THE PICTURE? 

A. ABSOLUTELY. 
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1 Q. DO YOU HAVE CONFIDENCE THAT, EVEN IF THE STOCK 

2 PURCHASE AGREEMENT HADN'T BEEN FORMALIZED, THAT YOU HAD MADE 

3 ENOUGH CONTACTS WITH THE KEY MANAGEMENT PERSONNEL AT 

4 NORTHWEST THAT THEY MIGHT HAVE THROWN THEIR LOT WITH 

5 SOUTHWEST IF SOUTHWEST PURCHASED THE ASSETS OUT OF 

6 LIQUIDATION? 

7 A. WELL, I THINK IT WOULD -- THERE WOULD HAVE BEEN 

8 A NUMBER OF THEM THAT CERTAINLY WOULD HAVE STAYED OR COME 

9 OVER TO SOUTHWEST. I DID NOT KNOW THEIR OWN INDIVIDUAL 

10 FINANCIAL COMMITMENTS AND NOR COULD I GIVE THEM A TIME WHEN 

11 I WOULD EXPECT THE BANKRUPTCY COURT TO APPROVE THE SALE, SO 

12 I'M SURE WE WOULD HAVE LOST SOME OF THE QUALITY PLAYERS IN 

13 THE TRANSITION BECAUSE I COULDN'T GUARANTEE THEM A JOB UNTIL 
.? 

14 SUCH A TIME AS WE WERE AWARDED THE ASSETS OF THE COMPANY. 

15 Q. IS THAT SOMETHING, THOUGH, YOU WOULD HAVE 

16 ENDEAVORED TO DO WITH MR. ZAVIN HIMSELF OR OTHERS, TO TRY TO 

17 IDENTIFY THE KEY PERSONNEL AND TRY TO MAKE SURE THEY WERE 

18 PART OF THE SOUTHWEST ACQUISITION? 

19 A. NO QUESTION WE WOULD HAVE TRIED THAT. 
f· 

20 Q. DID YOU EVER ASSUME, FOR PURPOSES OF YOUR 
I 

21 ANALYSIS OF THE NORTHWEST OPPORTUNITY, THAT SOUTHWEST WOULD 

22 BE THE SOLE COMPETITOR AT THE PORTLAND SHIP REPAIR YARD? 

23 A. DID I EVER ASSUME IT? 

24 Q. RIGHT. 

25 A. NO. 

81018347 
NWMAR135791 



, 
i . 

99 

1 : Q. IT IS MY UNDERSTANDING AND I'M -- I DON'T -- I 

2 CAN'T REPRESENT TO YOU ONE WAY OR ANOTHER, BUT MY 

3 UNDERSTANDING THAT W.S.I. DOES HAVE A MASTER SHIP REPAIR 

4 CERTIFICATION FOR THE NAVY. BUT IS THAT ENOUGH ALONE TO BE 

5 ABLE TO GET, SAY, FOR INSTANCE, NAVY COMBATANT WORK OR DOES 

6 THE NAVY, BEFORE AWARDING THE CONTRACT, ALSO LOOK AT QUALITY 

7 ASSURANCE CAPABILITIES, FINANCIAL CAPABILITIES AND THAT SORT 

8 OF THING? 

9 A. YES, THEY DO. ON A PREAWARD SURVEY THEY 

10 ASCERTAIN WHAT CAPABILITIES YOU HAVE. 

11 Q. DID SOUTHWEST MARINE ON ITS OWN OPPOSED TO THE 

12 NEW THREAT UPGRADE PROGRAM? 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

A. YES. 

Q. WAS THAT OUT OF THE SAN DIEGO YARD? 

A. YES. 

Q. DID SOUTHWEST ACTUALLY PUT SOME MONEY IN OR 

PROVIDE FINANCING TO NORTHWEST BEFORE THE DEBT SETTLEMENT 

AGREEMENT WAS APPROVED? 

A. YES. 

Q. WAS THAT A SIGN THAT SOUTHWEST WAS GOING TO --

INTENDED TO BE IN THE PORTLAND SHIP REPAIR YARD? 

A. IN MY ESTIMATION IT WAS, YEAH. WE WERE AT 

RISK. 

MR. RANDLES: OKAY. I DON'T HAVE ANY FURTHER 

QUESTIONS. THANK YOU. 

81018348 
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1 EXAMINATION 

2 BY MR. MINER: 

3 Q. WHAT WAS THE REASON FOR DOING THAT, IF IT WAS 

4 SO IMPORTANT TO HAVE THE DEBT FORGIVEN BY THE PORT, FIRST 

5 INTERSTATE AND SAFE? 

6 WHY DID YOUR COMPANY AGREE TO MAKE SOME 

7 INVESTMENT WITHOUT THE ASSURANCES THAT THAT DEBT WOULD BE 

8 FORGIVEN? 

9 A. IT WAS A GAMBLE ON MY PART. I WAS VERY 

10 CONCERNED ABOUT ACQUIRING THE STOCK SO I COULD HAVE THE 

11 CONTINUING OPERATIONS, THAT'S WHY I PAID A PREMIUM OVER 

12 LETTING IT GO DOWN THE TUBES AND BUYING IT IN BANKRUPTCY. 

13 Q. CAN YOU RECALL HOW MUCH YOU DID INVEST BEFORE 

14 THE DEBT SETTLEMENT? 

15 A. I MAY HAVE HAD A MILLION DOLLARS IN IT. 

16 Q. WAS THAT TO KEEP OPERATIONS GOING? IS THAT 

17 WHAT THE PURPOSE 

18 A. YES. 

19 Q. YOU DIDN'T DO THAT BECAUSE THERE WAS SOME OTHER 

20 COMPANY THAT WAS COMPETING FOR THAT STOCK OF NORTHWEST 

21 MARINE AGAINST SOUTHWEST? 

22 A. NO. 

23 Q. YOU INDICATED THAT RATES COULD BE EFFECTIVE 
", 

24 AFFECTED IN THE PORTLAND SHIP REPAIR YARD BY FOREIGN AND 

25 DOMESTIC COMPETITION. 

" 
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1 :A. CORRECT. 

2 Q. HOW IS THAT? HOW DOES THAT OCCUR? 

3 A. WELL, IF A SHIP -- IF YOU KNOW YOU'RE BIDDING 

4 AGAINST FOREIGN SHIPYARDS, YOUR RATES MAY, BECAUSE YOU'RE 

5 TAKING THE INDIVIDUAL JOB, THE MARKET, MAY GO UP OR DOWN 

6 ACCORDINGLY. 

7 Q. DOES 

8 A. SORT OF LAY THE PLAYING FIELD OUT FOR YOU. 

9 Q. DOES THE EXTENT OF FOREIGN COMPETITION, DOES 

10 THE EXTENT OF FOREIGN COMPETITION ON ANY SHIP, HAVE ANYTHING 

11 TO DO WITH WHETHER YOU HAVE TWO CONTRACTORS OR THREE 

12 CONTRACTORS IN PORTLAND? 

13 IN OTHER WORDS, THERE'S MORE LIKELY TO BE 

14 GREATER FOREIGN COMPETITION OR ANY AT ALL IF YOU HAVE FEWER 

15 CONTRACTORS IN PORTLAND? 

16 A. NO. 

17 Q. HOW DOES THE FOREIGN COMPETITION AND THE 

18 DOMESTIC COMPETITION DETERMINE WHEN THEY'RE GOING TO BID ON 
," .' 19 SHIPS IN PORTLAND? 

20 DOES IT GO BY CATEGORY OF SHIP? 

21 A. GOES BY THE SHIPOWNER. HE HAS THE OPPORTUNITY 

22 TO DO WHAT HE WANTS TO DO. WE COMPLAIN ALL THE TIME 'CAUSE 

23 WE BID AGAINST FOREIGN. 

24 Q. WHAT DOES --

25 A. I JUST RECENTLY SENT A LETTER TO SHIP BUILDERS 
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1 OF AME~ICA WHERE THE PORT OF PORTLAND LOST $35 MILLION IN 

2 THE LAST THREE MONTHS. 

3 Q. IS THAT ANY PARTICULAR TYPE OF SHIPS? 

4 A. TANKERS ALL TO DRY DOCK 4. r 

5 Q. WHY DO THEY GO TO FOREIGN COMPETITION RATHER 

6 THAN THE WEST COAST YARDS? 

7 A. WHY? 

8 Q. YEAH. 

9 A. 'CAUSE THEY'RE CHEAP BASTARDS. 

10 Q. THE LABOR RATES PRINCIPALLY ARE CHEAPER 

11 OVERSEAS? 

12 A. AND THE SHIPYARDS ARE SUBSIDIZED. 

13 Q. HOW MUCH CHEAPER ARE THEY, SAY, COMPARED TO 

14 PORTLAND? 

15 A. YOU KNOW, THE ANSWER -- I DON'T KNOW THE ANSWER 

16 TO THAT QUESTION. IT JUST DEPENDS ON WHAT THE SUBSIDY 

17 ARRANGEMENTS ARE WORKING WITHIN THAT COUNTRY AT THE TIME. 

18 MR. MINER: I APPRECIATE YOUR MAKING YOURSELF ~ 

19 AVAILABLE. I KNOW YOU'RE DARN BUSY. I APPRECIATE YOUR TIME 

20 THIS MORNING. I HAVE NO OTHER QUESTIONS. THANK YOU. 

21 MR. RANDLES: NO OTHER QUESTIONS. 

22 

23 

24 

25 
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1 I DECLARE UNDER PENALTY OF PERJURY THAT THE 
I 

2 FOREGOING IS TRUE AND CORRECT. 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 
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22 

23 
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25 

EXECUTED ON ~L~ 2...1,.&7 

~1)1~' CALIFORNIA. 

, 1991, AT __ _ 

(THE DEPOSITION CONCLUDED AT 11:45 A.M.) 
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1 STATE OF CALIFORNIA) 

2 

3 COUNTY OF SAN DIEGO) 

4 

5 I, MARY C. HOFFMAN, CERTIFIED SHORTHAND REPORTER, DO 

6 HEREBY CERTIFY: 

7 THAT THE WITNESS IN THE FOREGOING DEPOSITION WAS BY 

8 ME DULY SWORN; THAT THE DEPOSITION WAS THEN TAKEN BEFORE ME 

9 AT THE TIME AND PLACE HEREIN SET FORTH; THAT THE TESTIMONY 

10 AND PROCEEDINGS WERE REPORTED STENOGRAPHICALLY BY ME AND 

11 LATER TRANSCRIBED INTO TYPEWRITING UNDER MY DIRECTION; THAT 

12 THE FOREGOING IS A TRUE RECORD OF THE TESTIMONY AND 

13 PROCEEDINGS TAKEN AT THAT TIME. 

14 

18 
• 

19 

20 ~L'~ 
21 CSR NO. 5011 

22 

23 

24 

25 
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IN THE CIRCUIT COURT OF THE STATE OF OREGON 

FOR THE COUNTY OF MULTNOMAH 

WEST STATE, INC., 
an Oregon corporation 

Plaintiff, 

v. 

PORT OF PORTLAND, 
a municipal corporation 
of the State of Oregon, and 
NORTHWEST MARINE, INC., an 
Oregon corporation, 

Defendants. 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

--------------) 

No. A9001-00320 

NOTICE OF DEPOSITION 
DUCES TECUM 

12 TO: Mr. Art Engle 
Southwest Marine 
Foot of Sampson st. 13 

14 

15 

San Diego, California 92113-0306 

Please take notice that on Wednesday, July 17, 1991, at 

16 9:00 a.m., plaintiff West State, Inc. will take the deposition of 

17 Art Engle, Southwest Marine employee. This deposition will take 

18 place at the offices of Southwest Marine, Foot of Sampson st, San 

19 Diego, California 92113-0306 and will be conducted before a 

20 certified court reporter for the state of California. This 

21 deposition is being taken in perpetuation of testimony and may be 

22 used at trial because the witness is beyond the jurisdicational 

23 limits of the court. 

24 You are hereby requested to bring with you at the time and 

25 place of the deposition all documents, writings, and recorded 

26 material in the possession of Southwest Marine, Inc., (whether 

Page 
1 - NOTICE OF DEPOSITION 

EXHIBIT i 
MARY C. HOFFMAN, 

BoGLE & GATES 
1400 KOIN Center 
222 S.W. Columbia 
Pot1land, OR 97201-6697 
(503) 222·1515 
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NWMAR 135798 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

23 

l' 
--! 

1-
.) 

authored by Southwest Marine, Inc. or someone else) referring or 

relating to, the following: 

1. Any analysis of competition among the existing ship 

repair contractors at the Portland Ship Repair Yard from 

December, 1988 to the present. 

2. Any analysis of the effoect on competition at the 

Portland Ship Repair Yard from December 1988 to the present if 

Northwest Marine, Inc. or any of the other two contractors had 

gone out of business in 1989 or since that time. 

3. Any alternative to the stock purchase of Northwest 

Marine planned or considered by Southwest Marine in order to 

become a contractor at the Portland Ship Repair Yard. 

4. The extent to which Southwest Marine could have 

obtained both government and commercial work at the Portland Ship 

Repair Yard if Northwest Marine, Inc. had gone out of business in 

1989. 

5. Any analysis of the effect on bid rates for labor 

(without overhead) as a result of the buy-out of Northwest 

Marine, Inc.'s stock, or alternatively, if Northwest Marine, Inc. 

had gone out of business. 

DATED this 11th day of July, 1991. 

TRIAL ATTORNEY: 
David L. Canary, 

• 

lage 2 - NOTICE OF DEPOSITION BoGLE & GATES 

c 

1400 KOIN Center 
222 S.W. Columbia 
Portland, OR 9720 \-6697 
(503) 222·1m 
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CERTIFICATE OF SERVICE 

I hereby certify that I served the foregoing PLAINTIFF'S 

3 NOTICE OF DEPOSITION TO ART ENGLE on the following attorneys of 

5 

6 

\0 

11 

12 

1~ 

16 

I"" 

18 

19 

20 

21 

record: 

Guy Randles ~ f~ 
Joan P. Snyder - -N..,...J, ~ 
STOEL, RIVES, BOLEY, JONES & GREY 
900 SW Fifth Avenue 
Portland, Oregon 97204-1268 

Jeanne M. Chamberlain 
TONKON, TORP, GALEN, MARMADUKE & BOOTH 
1600 Pioneer Tower 
888 S.W. Fifth Avenue 
Portland, Oregon 97204-2099 

by mailing to the attorneys listed above, copies thereof 

contained in a sealed envelope with postage prepaid; addressed to 

said attorneys at his/her last known address and deposited with 

the united States Postal Service at Portland, Oregon on July 11, 

1991. 

BOGLE & GATES 

22 [4\cl\ws1\favor\pld\eer-p.002) 

23 

1 ' --! 

26 

• 

~ge 3 - CERTIFICATE OF SERVICE BoGLE & GATES 
1400 KOIN Center 
222 S.w, Columbia 
Portland. OR 97201·6697 
(503) 222·1515 

~l 
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~ 
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;, 
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" e o Port of-Portland 

.. 

Sox 3529 Portland. Oregon 97208 
5031231.sooq 
TLX: 474-2039 

March 28, 1989 

Mr. Art Engel 
President and CEO 
Southwest Karine, Ine. 
P.O. Bas 13308 
San D1ego, CA 92113 

POR.TLAND SHIP llEPAIR. YARD - STOCIe PUR.CHASE OF NOlU'BWEST MAlUNE -
LETTEI. OF UNDERSTANDING REGARDING RECENT NEGOTIATIONS 

Dear Mr. ED3e1: 

Th1s letter confirms our recent discussions concerning the proposed 
acquisition by Southwest Marine, Inc. (-Southwest'"), of all of the 
issued and outstandiDg shares of capital stock of Northwest Marine 
Iron Works ("Northwest"'. The principal terma aDd conditiou of the 
Letter of AireelUDt (-Agreement'") dated February 23, 1989, between 
Northwest and Southwest require the creditors of Northwest to execute 
and deliver certain documents to effectuate the purposes and 1utent of 
the Agreement. Subject to formal review aDd approval by the 
Commission of the Port of Portland (·Port'" of the final Settlement 
Agreement between Northwest, Southwest, and the Port, and satisfaction 
of the below listed terma and conditiOns, Port staff vill recommend to 
the CommiSSion that it take necesaary &ad appropriate action to permit 
the purchase of Northwest by Southwest &ad to execute a Sett1e.ent 
Agreement that will diseharge and satisfy all ez1stina indebtedness 
owing fro. Northweat to the Port. 

1. The Po~ ~ receive from the shareholders of Northwest an 
asa1pM1lt of 62.5 percent of tha pa7Unts to be .. de pursuant to 
Parqraph ,J'.' of the Alreement. With respect to this ass1pment, 
Southftst'"ah&ll prete. that the Port vill be paid a ain11lU11l of 
t100,Ooo per year for the years endina Kay 31, 1991, 1992, 1993, 
1994, aDd 1995. 

2. Southweat shall obtain and deliver to the Port, as beneficiary, 
an irrevocable standby letter of credit il1 al1 aaount not less 
than t1,500,ooO that will be ava.U&b1e to be draw on by the Port 
upon failure of Northwest to pay obl1gat1oD8 to ~ha Port, 
aecrui118 froa the close of business OD Karch 28, 1989. 

20000039 
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Mr. Art Enge.l 
Page 2 -­
March 28, 1989 

3. Northwest will continue to operate under Northwest's current use 
agreement and lease agreements with the Port. The parties will 
enter into good faith negotiations to amend the current use 
agreement, as necessary. 

4. The Port and Southwest have based their negotiations on the 
repayment of Northwest's creditors in accordance with the 
enclosed analysis sheet. The payment to creditors remains 
generally as shown on the attached sheet. 

Yours very truly, 

Robert L. Woodell 
Executive Director 

Enclosure 

" 20000040 
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10 

11 

IN THE CIRCUIT COURT OF THE STATE OF OREGON 

FOR THE COUNTY OF MULTNOMAH 

WEST STATE, INC. , 
an Oregon corporation 

Plaintiff, 

v. 

PORT OF PORTLAND, 
a municipal corporation 
of the State of Oregon, and 
NORTHWEST MARINE, INC. , an 
Oregon corporation, 

Defendants. 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

No. A9001-00320 

NOTICE OF DEPOSITION 
SUBPOENA DUCES TECUM 

12 TO: William H. Zavin II 
Northwest Marine Iron Works 
5555 North Channel Avenue 
P. O. Box 3109 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

Portland, OR 97208 

Please take notice that on Wednesday, July 3, 1991 at 

9:00 a.m. plaintiff West State, Inc. will take the deposition of 

William H. Zavin II at the offices of Bogle & Gates, 222 SW 

Columbia, Suite 1400, Portland, Oregon 97201. 

You are hereby commanded to bring with you at the time and 

place of deposition all documents, writings, and recorded 

material in the possession of Northwest Marine, Inc. (whether 

authored by Northwest Marine or someone else) referring or 

relating to the following: 

1. The biddinq strategy of Northwest Marine since 

January 1, 1989 includinq any plan, strateqy or method to either 

Page 1 - NOTICE OF DEPOSITION SUBPOENA DUCES TECUM BoGLE & GATES 
1400 KOIN Center 
222 S,W. Columbia 
Portland, OR 97201-6697 
(503) 222-1515 

81018360 
NWMAR 135803 



1 increase or decrease the pricing of labor, materials or equipment 

2 in order for Northwest Marine to obtain more ship repair 

3 contracts at the Portland Ship Repair Yard. 

4 2. All economic, financial or any other analysis or 

5 discussion of competition among the existing ship repair 

6 contractors at the Portland Ship Repair Yard from January 1989 to 

7 the present. 

8 3. All economic, financial, or any other analysis or 

9 discussion concerning whether or not Northwest Marine or any 

10 other existing ship repair contractor could or should remain as a 

11 ship repair contractor at the Port of Portland and, if it didn't, 

12 what economic and other effects would occur. 

13 4. All economic, financial or any other analysis or 

14 discussion concerning what would happen to the ship repair work 

15 being performed by Northwest Marine in 1989, and to be performed 

16 by Northwest Marine, if Northwest Marine ceased operations in 

17 1989. 

18 5. All economic, financial, or any other analysis or 

19 discussion relating to whether or not specific ship repair work 

20 would not be performed at the Portland Ship Repair Yard if 

21 Northwest Marine ceased operations in 1989. 

22 6. All economic, financial, or any other analysis or 

23 discussion relating to whether or not additional ship repair 

24 contractors (beyond Cascade General and west State) would 

25 commence operations at the Portland Ship Repair Yard if Northwest 

26 Marine ceased operations in 1989. 

Page 2 - NOTICE OF DEPOSITION SUBPOENA DUCES TECUM BOGLE & GATES 
1400 KOIN Center 
222 S.W. Columbia 
Portland, OR 97201-6697 
(503) 222-1515 
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1 7. All economic, financial, or any other analysis or 

2 discussion concerning the economic impacts and any other effects 

3 on the Port of Portland, on the public, on Northwest Marine, on 

4 the existing ship repair contractors, on Northwest Marine 

5 creditors, or on anyone else if Northwest Marine ceased 

6 operations at the Portland Ship Repair Yard in 1989. 

7 8. All economic, financial, or any other analysis or 

8 discussion of the impacts of having two ship repair contractors, 

9 rather than three, operating at the Portland Ship Repair Yard. 

10 9. All economic, financial, or any other analysis or 

11 discussion as to any alternatives other than the sale of stock to 

12 Southwest Marine, Inc. that were considered and evaluated by 

13 Northwest Marine. 

14 10. The labor wage rates used by Northwest Karine after 

15 January 1989 to the present for each ship repair job it bid and 

16 why these rates changed. 

17 11. All economic, financial, or any other analysis or 

18 discussion regarding labor availability, the competition among 

19 existing ship repair contractors, bid rates, time in which to 

20 complete ship repair contracts, employment levels, use and tariff 

21 revenue levels, revenues to the Port, and the profitability or 

22 not of existing ship repair contractors after January 1, 1989 

23 depending on if Northwest Marine remained in business or ceased 

24 operations in 1989. 

25 12. The projected and the actual profitability of all 

26 ship repair jobs of Northwest Marine in 1989, 1990 and 1991. 

Page 3 - NOTICE OF DEPOSITION SUBPOENA DUCES TECUM BOGLE & GATES 
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1 13. All ship repair jobs of Northwest Marine from April 

2 1989 to the present including the following information as to 

3 each ship: the total bid, the total number of man-hours of labor 

4 bid, the labor wage rates used in the bid, any mark-ups of these 

5 rates, the actual number of man-hours of labor, the actual total 

6 labor revenues, and the total revenues. This request includes a 

7 complete list of all ship repair projects of Northwest Marine 

8 from April 1989 to the present. 

9 14. All ship repair jobs bid by Northwest Marine from 

10 April 1989 to the present, whether Northwest Marine obtained the 

11 project or not, including the total bid, the total number of man-

12 hours of labor in the bid, the labor wage rates in the bid, and 

13 any mark-ups of these rates. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

Page 

DATED this )1 day of June, 1991. 

BOGLE & GtTES 

/f<Z'l#- /t~; 
TRIAL ATTORNEY: 
David L. Canary, OSB No. 76086 

[49\WSI\Zavin] 
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1 

2 

CERTIFICATE OF SERVICE 

I hereby certify that I served the foregoing Notice of 

3 Deposition and Subpoena Duces Tecum of William H. Zavin II on the 

4 following attorneys of record for defendants: 

5 

6 

7 

8 

9 

10 

11 

Guy A. Randles 
Joan P. Snyder 
STOEL, RIVES, BOLEY, JONES & GREY 
900 SW Fifth Avenue 
Portland, Oregon 97204-1268 

Don Marmaduke 
TONKON, TORP, GALEN, 
MARMADUKE & BOOTH 
1600 Pioneer Tower 
888 S.W. Fifth Avenue 
Portland, Oregon 97204-2099 

12 by personally delivering a true copy thereof to said attorneys on 

13 ~.t( day June, 1991. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

Page 
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BOGLE & GATES 
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IlEc 12 2 45 fM '89 

NS6773 
SCHEDULE A 

TO FINANCING STATEMENT 

All of Borrower's rights arlslng under and pursuant to 
that certain Department of the Navy (the "Navy") Job Order No. 
N6283-90-C-0007 for Drydock/Topside/Spcnsor Modifications on 
the USNS Neptune (T-ARC-2), Specification No. MSCP QO-04, as 
evidenced by (1) that certain Notice oC Award given by the Navy 
to Borrower November 21, 1989, (2) that certain Award/Contract 
issued by the Navy and dated effective November 21, 1989, 
(3) that certain Solicitation, Offer and Award issued by the 
Navy August 2, 1989, and (4) any other docume.lt or ag:eement 
conce:n"ng Job Order No. N6283-90-C-0007, together with all 
i:lmOllnts due or to come due thereunder and all accounts 
receivable arising pursuant thereto . 

"'" ~. J •• , 

81018397 
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SCHEDULE A 
TO FINANCING STATEMENT 

All of Debtor's rights, title and interest in ar.d to 
the sum of $192,984.00 payable to Debtor by Young Brothers, 
Ltd., as evidenced by that certain invoic~ ~v. 90054. dated 
December 4, 1989, referring to Job No. 89-071, covering 
pcogress billing No.3 for the ve •• el Barge Kamalu, together 
with all amounts due or to come due lh~reunder and all accounts 
re~eivable ~riaing pursuant thereto. 
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1 September, 1989 

From: President, Vonnie Dale Estep 
Washington Nuclear Consultants 
3608 Madrona Ave, S. E. 
Port Orchard, WA 98366 

To: President, William H. Zavin II 
Northwest Marine Iron Works 
5555 N. Channel Avenue 
Portland, Oregon 97208 

Dear Bill, 

.::!:'JOO ( IOO::llU ..,. 

Port Urcha rd I WA 

We were very pleased to receive your call indicating 
substantial progress on Project 100. The PCB issuo is a 
relatively complex problem that will require cdreful 
planning to resolve. My understanding is that nearly all 
ships will have components containing PCB's. Additionally, 
many of the ships have had PCB spills which have resulted in 
contamination of lagging, etc. Although you have not asked 
for our assistance in preparing a response to the PCB issue, 
we are in excellent position to provide advice to you. As 
you are aware, Mike is employed by Bovay Northwest (BNW) 0 

BNw is a full service multi-disciplinary engineering firm, 
including environmental engineering, and their staff 
includes personnel who have extensive experience in removing 
PCB's from electrical components and the associated PCB 
cleanup and disposal operations. The BNW experience 
includes familiarity with Federal and State regulations 
r:ega rding PCB's, lncl ud ing experience wi th the Federal 
Comphrehensive Environmental Response Compensation and 
Liability Act (CS~CLA). 

We do not know what your current plan invoves tor responding 
to the PCB issue, but we wanted to make you aware that these 
services exist and can be made available on a confidential 
basis to provide a prompt, comprehensive analysis of the 
actions that are required. Please give me a call after you 
have had the opportunity to review this information; I 
woiuld like to set up a conference c.;lll between you, Mike 
and myself on Wednesday, September: 6th, at d time of your 
choosing to see if we can be of further assistance» 

P02 

81018825 
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.~ 2068715590 DALE ESTEP 04/18/89 19: 16 P06 

NOFORN 

SUMMAFfi.. Of OUT~IANDING SIDPSG ACTION ITEMS A5. __ Qf 04, JANUARY. __ l.9.§'~ 

1-01 CHENG-LB 

1-02 CHENG-LB 

1-05 SEA 07 

1-09 SEA 05 

1-11 eNO OP-45 

1-12 PMS393 

1-14 PMS396 

ACTION 

Coordinate and provide a consolidated 
NAVSEA listing of 2F, 2J and 25 
cognizant material to be removed from 
the decommissioned vessels. CHENG-L 
will also coordinate with spec to ensure 
spec cognizant material is properly 
screened and report to PMS396. 

Coordinate and provide demilitarization 
and classsification guides for NAVSEA 
2F, 2J and 2S cognizant ~aterial to be 
removed from decommissioned vessels, and 
to coordinate proper demilitarization 
and classification coding from spec and 
SPAWAR. This is an "open item" and will 
be discussed at the next conferehce. 
PMS396 will assist CHENG-LB to identify 
the APLs for specific items of interest 
addressed by reference (b). 

Pursue funding for the e~pansion and 
maintenance of waterborne storage 
facilities. 

SEA 05 will confirm that the land-scrap 
procedures provided by reference (k) 
satisfy the concerns/requirements of 
reference (b). 

Research recent case histories that 
concern attempts by the Navy to either 
scuttle or dispose of target vessels 
at-sea. 

Initiate efforts to scuttle uss aONtFIsH 
or another diesel submarine which is 
scheduled for inactivation. 

Investigate conducting a hull scrapping 
of an SSBN in conjunction with its joint 
InactivationjRC disposal availability 
at PSNSY. 

NOFORN 

Enclosu'rc (2) 
... 

81018862 
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NOFORN 

2-01 

2-02 

2-03 

2-04 

2-05 

2-05A 

2-07 

2-08 

2-09 

2-10 

SEA 07 

SEA 07 

eNO OP-43 

eNO OP-02 
and OP-43 

eNO OP-43 

PMS331 

SEA 08 

PMS396 

PMS396 

PMS396 

SEA 05 

ouv~~uoouu I ~ { 

P07 

Provide a funding requir~ment profile 
(MILCON and maintenance) to expand and 
maintain the inactive submarine storage 
capacity. 

Clarify/provide a sChedule of the 
annual inactive nuclear submarine 
storage capacity. 

Monitor and support progress of MILCON 
and maintenance funding requirements 
(for inactive submarine storage). 

Review new OP-04 charter to resolve 
funding sponsor responsibilities. 

Provide response to NAVSEA ltr 4770 Se~ 
396A3/4194 of II Oct 88. 

PMS331 is responsible to continue its 
efforts to prepare the two inactive 
nuclear tenders at PSNSY for disposal 
subject to the resolution and response 
of Action Items 2-04 and 2-05 above. 

Quantify and clarify the disposal and 
security requirements tor NNPI for at­
sea scuttle option. 

Request OPNAV concurrence/funding to 
scrap SSBN 620 in conjunction with its 
ongoing availability. 

Task PSNSY to initiate planning to 
dispose of SSBN 620 and prepare hull 
scrap dra~ings which incorporate 
requirements of NAVSEA 05 memo 4710 Ser 
05AB/34 of 18 Oct 88. 

Request OP-43 initiate action to 
authorize striking/scrapping of SSBN 
620. 

Determine feasibility of "torching" 
submarine hull interiors p~ior to 
disposal as an alternative security 
measure. 

2 

SI018863 
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NOFORN 

2-11 PMSJ96 

DALE ESTEP 

} 
/ 

,:::uoO ( I OO::1U .,. 

, .". 0 

P08 

\ 
-.~ 

..... 
........... 

Investigate use of private shipyards/ / ( facilities to participate in the - .. ) 
scrapping of free-released nuclear (' 
submarines after the first scrapping is ,). 

(
' accomplished by a naval shipyard. . 

./ 

7 ( 

(1)/~ /C .. ~ /( ~ .-A_---/c;'>F-1 {/L/ - / .-
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WA.YS 13 
700 TONS "7 x 34' 

~'QS'" 
14,-400 TONS 
61"x 96' 

ORYDOCK 12 
2,600 TONS 
379"x6~' 

YFD-13 
6,000 TONS 
235'x 96' 

ORYDOCK '1 
17,000 TONS 
5a4'x 99' 

ORYOOCK fI2 
59,000 TONS 
BOO'x \48' 

DAYOOCI< ~I 
15,OOOTONS 
598' x sa' 

ORYDOCK r3 
27,000 TONS 
661'" 1 14' 

ORYDOCK '4 
B7,oooTONS 
9B2' x 1a5' 

UPDATED 08·07-92 

SWM CORPORATE DRYOOCK SCHEDULE NOte: 1I-iiS IS A PLANN°IHIi-oOCUMENT AND IS 
SUe.leCT 1tl CHANOE WITHOUT NonCE 
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I~ n:z:> 'YLlTI6 l1l"1J6 20 I 

OERRICfQBARGE SEAm.e 
1116 
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ftX• GALgSlOlU E><~.;rMES 'ifNI &0 US$ KIlAUEA' 

~ MAUl I GEN. CONST. 4imIMP SCOWS. 
9 10 3Cnt\ 
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Legend: 
! -
CG :. 

iJi~~Il>m:JuJat 
Ca5~ OenereJ 
West State Inc. 
Port or Portle.nd 

-Note: NOiifiWesl 100M· Ves!!Htls flOm D1heryards dl!I1Oled 
by YII'" In'Ufl'S alter .IIrp name. 
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DRYDOCK 12 
59.000 TONS 
800'x 14S' 

DAYOOCK t1 
15,000 TONS 
5eS'x 86" 

DRYOOCK 13 
27,000 TONS 
66t'x 114' 

DRYOOCK 14 
87,000 TONS 
9S2'x 185" 
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""~~:-;-=U""'. ---'1 lflX. GAlllSTON • bUSS KIlAQEAI 

11 E4·JAMESnarN
• GEN.CONST scows. 

&; MAtsON I! 

MSIASTAR 

~E-CG 

CAP~OA'CG 

e!!ID,O SPIRIT K~'f1~m!l~:GEXXi~~""'v""'eS""I""~"'" 

CAP 

I 
29 

W'RYOOCK 4 DREDGING - POt} 

-WSI 

! 
co ':. 
WSI -
POP -

81019138 
NWMAR 135820 



0-
0 
IU 
Q 
2 « 

,f/) 

l : 
00: 
~I 
w 
Q. 

~ • (J2 

0 
0 
rJ) 

0 
~ 
a:: 
II-

~ 
(j') 

• 
~ 
II') 

~ 

~ 
Z 
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• ,;:)1:... J. J. :;]l<J J. J. • c:..;:) :01~I'1 :OJ.) 1:..1\1:..<... r HI\-U.:::J 

SHIPBUILDE~S COU~CIl OF AMERICA 

Ready Reserve Force Questionnaire 

Na.me of Yard ..... N Qtz.i'HW s.=:-,.r tl~<6:\~'6' 

Name of Ship L~eg ::I:.?8\2GL,... 

Type ________ ~~~o~/~~~C'~~----~----~--w---------
(iOfRO. ~~eakbulk, etc.) 

Yat"d executing brealc.ov.t No ~:rHy:.I€:7:r; H A[?, N"E:!t ~H'bd 

Date ship arrived in yard ~\)~YSI \t?; ~ 3<1 Q (tJOQ ~ 
Date ship departed Yflrd Au.<a-'YS'T 7 D,. \55'2 (0\3Q ky 
What ~aa the most d1fficult/~i~e consuming job in the work paekage? 

g'E,t...c,...-n'Ye:r\O~ DN Me..\~ ~q\,=",:6\'Z..S J \~"1..\)X2\~~ Sb)\ .. p',-/ 

s&;n::H?\):::.-nor4 LQ~:sn.o--. S'1<;J),it=--1 AN? A\.!!:JQ MN STM L\.-.);bS. 

Del1vex-y WiJ,6: on 1:1me early Alate 

i.e a !:I on for late delivery (jf known) No=r b\'b; \pPQ.)S, \t$~Q \jl.SO 

'fo)1.- R$bC:;;1}::>l~1)t>t:=\ 6QO (Z..~S<-a;Q \t--l 0&\.4,. :5eE. <.!.o;, , M e.~?),~ 
}>...MOV,...' O~ N~'JoJ p...'NQ 'e~'iR.~~~ ~C>~"--... 

Are you aware of any problems 1n erewing the sh1p? ~yes DO 

If 1$$, please comment .::; ~ G.ol"1Si "''''2 )::C :?~f)4.."',e :1HN 

S)Nc...G" t:_/f?:~w We.:> ~::r f~M\\")""b "'N \:!\:L 5'0\£ Olt.. \.-\\~~ 

I:::A<:A-\ o:r Hs~.., "S B ,:pI? S~SJ);;.M::? 'D:!J2:(L$" ~\ 6\e~f::.'152 ~ \ T 

{;?"ff ~N S::\Qs:r' S'"fX;\ c...YE.t=J""r ~ ::S:)\;:'\sLY FbS">\t)N 

Yer~ there any material prohl,e\ll.$ reported af~er the ship left the yard? 

~ yes no 

If yea, please comment _-l?l...-..!:gp::::;:..~l7~V~Clo<::..lt_;1'S. ....... .l__.,..;\! ... N~l:~\ ..J.tj.:...-_S...:::...J..f5S'~;;;;-,...l.N.,::,u.l$;;),~,J.~)i-.--­

-.J3A\ \-\;;'-{ LoMf;.\X\ \Qd "~~:..:!...l..l.::\t.~QoI.l\..O::'S~1-S...ol....l,;)j;:..j%;;:.:s:-rJ;;..l..-~g.9"'" Ns.)"\; I?, j 

~ \c!y)\=\ Be.U<b"ST S\,o\:s-l~M 'VA\...~. 

~ ~\:;n:::r..).b r=h\..- L.ot1t")";-N!~ ~ 
M J::..-N'-I Or s\nps R's;:('i( V\\z...~'2 ~btJs? --::;'v'f-a<..QN)\l...b<..;r<)I~? I 

Bbo )0 \.r.),bIT \N \.-\ NS=; foiL <SOI-'\G' 'S\J~S 0,,- 4.~:r: 

81019355 
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Page 9 

cargo tanks, overhauling and repairing the inert gas system, 

together with complying with the inspection requirements of 

the Regulatory and Classification Interests. 

COMMON SERVICES 

The concurrency of Owners' and alleged Average repairs gives 

rise, in the opinion of the Undersigned, to certain services 

and their respective costs that may reasonably be considered 

necessary for the performance of all categories of repairs 

as follows . 

Gas freeing and tank cleaning 
(effected by ship's crew working 
overtime) 

Tugs to and from the repair 
facility 

Pilot assistance to and from 
the repair facility 

pilot assistance in and out of 
the Columbia River Bar 

Chemist's Gas Free 
Certification: 

First visit : 

Forty-six (46) subsequent 
visits at $330 per day 

Berthage and Services: 

Safe berth, 32 days at 
$1,042 per day 

Provision of gangways 

$ 1,040.00 

$ 15,180.00 

$ 30,884.00 

$ 7,658.50 

$ 15,547.43 

$ 6,739.39 

$ 16,220.00 

$ 33,344.00 

$ 2,560.00 

81019463 
NWMAR 135828 



• 
~ . 

Lineman services 

Establishment of fire 
protection service 

Maintenance of fire service 
for fifteen (15) days 

Establishment of potable 
water supply 

Supply of potable water 

Establishment of 
compressed air • supply of air 

Bilge connection charge 

Removal of bilge water 

Maintenance of garbage 
service for full period 

Establishment of shore 
steam supply 

Maintenance of steam 
supply for forty-seven 
(47) days at $270 per day 

Establishment of shore 
power supply 

• Supply of electric power 

$ 896.00 

$ 548.00 

$ 448.00 

No charge 

$ 448.00 

No charge 

$ 1,170.00 

No charge 

$ 896.00 

$ 12,690.00 

$ 1,344.00 

$ 38,442.00 

Page 10 

$ 3,584.00 

$ 1,444.00 

$ 448.00 

$ 448.00 

$ 1,170.00 

$ 3,840.00 

$ 13,586.00 

$ 39,786.00 

81019464 
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.• 

• 

• 

• 

Establishment of telephone 
connection $ 

cost of calls $ 

Heat lamps fitting 

Temporary protection of 
decks 

Establishment of sewage 
connection 

Charge for removal of 
sewage 

Plastic materials disposal 

Cranage 

Port of Portland user fee 

Total Cost of Common Services: 

896.00 

550.00 

.e 

Page 11 

$ 1,446.00 

$ 1,844.00 

$ 3,860.00 

$ 1,120.00 

$ 648.00 

$ 648.00 

$ 7,965.00 

$ 1,787.00 

$196,577.32 

The above services were provided by .................... .. 

Portland, Oregon, for an agreed cost of ONE HUNDRED AND 

NINETY-SIX THOUSAND, FIVE HUNDRED AND SEVENTY-SEVEN DOLLARS 

AND THIRTY-TWO CENTS ($196,577.32), which is considered to 

be fair and reasonable for the services provided and does 

not include an overtime excess cost. 

The Port of Portland user fee in the sum of $1,787.00 is 

separate and non-inclusive of any of the Port of Portland 

user fees incurred in respect of the individual repairs. 
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1111::1111111 IIID 
111111111 

, JAnuary 1992 

Mr Bruce Moyer 

IIIID e 
111111 

North Weat Marine inc 
Portland 
Oregon 

Fax Number. 010-1-503-240-6276 

Dear Bruce, 

STC SUBMARINE SYSTEMS 

.HRISTCIIURCII WAY 
GREENWICH 
LONnON SE100A(; 
, ~LEf'HON[ 081 858 3291 
INTE~NA' IONAl +44 81 8!>8 3291 
TCL[X ?3607 STC GR G 

uTcLMTC §ubmarine ~able franeport 

Many apologies for the lateness of this response I hope that this 
does not cause any undue inconvenience. 

In answer to your specific questions 1-

Specific Time Frame 
These are only indications at present but our best information is 
as follows .-
Barge Modification - 8 Sept 92 to 15 Sept 92 
Cable Loading - 17 Sept 92 to 29 Sept 92 
Cable Transfer - 29 Oct 92 to 10 November 92 
Total Required Time - 91 Days 

1. Tug/Barge is to be used for cable transport only. 

2. STC is looking for the most cost effective method of cable 
transportation. This may take the form of either a turnkey opera­
tion or STC arranging the Tug/Barge. 

3. We would be looking for a manned charter with Tug crew and 
an optional cost for manual labour during cable operations. 

4. The Bid is due to our purchaser 10 January 1992. 

It i8 our intention to fully investigate all avenues for cable 
transport not just those specifically associated with MTC/HTC, 
for which the method of Transport of cable has not been finalised 
a8 yet. Any information received At this juncture will be of 
;reat Assistance in the preparation of final solutions for 
MTC/HTC, And will aid us during the preparation of bids for cable 
installations in the Pacific area, of which it is anticipated 
there will be numerous during 1992 • 

1111111 _________ _ 

81019549 
NWMAR 135845 



• 

• 

• 

v V J. 1'1 vi. \;1 '" C. • 

1IIIii-'" 111-' 
111111111 IIIUI-

PLBASB DBLIVER THB POLLOWING PlG2S TO 

RUE: 

~DllBSS: 

PAX tmMBER: 0 \ 0 - \- 50'S. -~ ~o- b'2.. ,b 

07 Jan 92 9:43 No.006 P.Ol 

AHRISTCHURCM WA.'Y 
~REfNWICH 

10NDON SE100AG 
TELEPHONE0818583i91 
INTERNATIONAL ..... 8\ 858 3291 
T!LEX 23687 STC GR G 

A l'OT1\L OF .3 
'1'RANS'UTTED --ao;:::;...... __ 

PAGES, (INCLUDING COVER SHEET) ARE BEING 

IF TR~NSMISSION IS INTERRUPTED OR INCOMPLETE, PLEASE NOTIFY 
SEnDER AS soo~ Ks poSsI§~E 

PROM: 

'"X HDN8ER 

IIESSAGB -

NOTE' 
NEW rA)(. ~~""8k~ 

1IIn. ___ - ___ _ 

81019550 
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~TS 5S INST. GRE. TE*81-293-0131 9:44 No.006 P.03 
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• 

• 

5. The Load Discharge engine Platform is to be provided by STC 
who will also provide the specifications for the cable creela and 
Gantry etc. 

G. Mr Alex Scott at our Portland aite may be willing to meet 
you in order that • better understanding of ~C/HTC and may be 
gained but the specifications and requirements for this project 
and others, where a cost effective transport for a modular in­
stallation is required will come from our Greenwich office at 
this time. 

Yours Sincerely 

~ Barclay 

81019551 
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Brix Maritime 
Mark Troutman 
Howard Olson 
Dan Sessler 

Contacted - Nov 6 1$ .. tLy., :3. 'Z. '2... 
Received Spec -Nov 6 
Sent Prices - Nov 7 

Scheduled DID 

Note survey inspectw/ABS and owner Nov 7 

81019557 
NWMAR 135848 



p'461: 1 

NORTHNEST ftARINE 

•
' D SU""ARY 

.SSEL:BAR6E BIIC 322 

ONNER: BRIX ftARITIIIE 

07-Nov-91 

:------:-----------------------------------;:------------: 
TITLE II 

II PRICE 
:------:-----------------------------------' '------------: 

1 :DRYDOCK 
400 : :LIFT DAY ( ftINIIIUft CHAR6E) 

:LAY DAY (IIINIftUft CHAR6E) 
:BLOCKS/POP LABOR 

340: EACH DAY 

2 :HULL CLEANIN6 
:KEEL TO 4'-0· NL 
: 10,000 FT2 
:SANDSNEEP 9,OOOFT2 
:SPOT BLAST 1!000 FT2 

3 :HULL COATIN6 (ONNERS PAINT) 
:SPOT COAT 
:FULL COAT 
:ftARKIN6S 

I 4 :ZINCS 

• 
:FURNISH/INSTALL (SO) 
:STANDARD ZINCS 

NOTE: 
PRICES DO NOT INCLUDE ANY oYERTIPlE COSTS 

• 

2,500 : 

10,979 90 I OF AREA 
3,096 10 I OF AREA 

581 PER COAT 
2,111 PER COAT 

690 

3,201 

81019559 
NWMAR 135849 



.. 
~IlGE 1 

• JlORTHIiEST IlARINE 

•
D SUIIIIARY 

.SSEL:BARGE BIIC 322 

OWNER: SRI! IlARITIIIE 

BID NO. 
RATE ST 
RATE OT 
IIKUP 1m 
IIKUP SUB 
"KUP POPT 
IIKUP POPUF 

40.00 
0.00 

10.001 
10.001 
O.OOI 
0.001 

2 
0.00 
0.00 
O.OOI 
O.OOI 
O.OOI 
0.001 

3 
0.00 
0.00 
0.001 
0.001 
0.001 
0.001 

07-Nov-91 

1------:-----------------------------------:---------;---------:---------:---------:---------:---------!------------: 
TITLE 1ST HOURS lOT HOURS: IIAT'L : SUBS : POF'iT :POF'iUF I PRICE 

'------:-----------------------------------:---------:---------:---------;---------:---------:---------'------------: 
1 IDRYDOCK 

ILIFT DAY ( "INIIIUII CHAR6E) 
ILAY DAY (IIINIIIUII CHARGE) 
ISLOCKS/POP LABOR 

2 :HULL CLEANIN6 
IKEEL TO 4'-0· ilL 
: 10,000 FT2 
:SANDSIIEEP 9,000FT2 200 1350 450 
:SPOT BLAST 1,000 FT2 50 525 175 

3 IHULL COATIN6(ONNERS PAINTI 
:SPOT COAT 12 5 
:FULL COAT 44 45 
:IIARKIN6S 16 20 

• 4 :zINCS 
:FURNISH/INSTALL (501 75 

I :STANDARD ZINCS 

NOTE: 
PRICES DO NOT INCLUDE ANY OVERTIIIE COSTS 

• 

0 
400 0 
340 0 

2500 0 

580 419 I 
I 

210 116 I 
I 

-r 20 I 
loJ I 

225 76 I 
I 

28 ; 
I 

-r 1:0 ; 
!,J I 

400 
340 

2,500 

10,979 
3,096 

581 
2,111 

690 

3,201 

I 
I 

I EACH DAY I 

I 90 I OF AREA I 

10 I OF AREA. 

PER COAT 
PER COAT 

I 
I 

81019560 
NWMAR 135850 
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Riedel International 

Phone 285 9111 
Fax 2408630 
Yard Fax 240 8612 

Fran Braoach 
Tony Stohl 
Bud Sessler 

Contact 
Received Spec Nov 13 
Sent Prices Nov 15 

Status - Nov 22 - Decision Mon/Tue Nov 25-26 

Note - Auction Information 

81019562 
NWMAR 135852 
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flAGE 1 

~\d. \?t~, 
NORTHWEST "ARINE 1 2 3 
810 SUMMARY RATE ST 40.00 0.00 0.00 12-Nov-91 
VESSEL SUPER FRAN RATE OT 12.00 0.00 0.00 

"KUP "TL 10.00t O.oot O.OOt 
OWNER:RIEDEL "KUP SUB 10.00t O.oot O.OOt 

"KUP POPT 5.00t O.OOt O.OOt 15 DAY * 30 DAY * 30 t DAY 
"KUP POPU O.OOt O.OOt O.OOt PAY"ENT • PAY"ENT * PAYMENT 

:-----:--------------------:--------:--------:--------:--------:--------:--------:----------::---------::---------: 
:nE" : TITLE :ST HOURS:OT HOURS: "AT'L 

, SUBS : POPIT : POP/UF : PRICE " PRICE " PRICE , , 
" " 

, 
:-----:--------------------:--------:--------:--------:--------:--------:--------:----------"---------':---------, , 

1 :LABOR 
, , , 

o : o : o : o : , , , 
: A. ALL CRAFTS, JOUR: 2 ' 
: A.l ALL CRAFTS, JOU: 1 
: 8. ALL CRAFTS, SUPE: 1.08 2 
: B.l ALL CRAFTS, SUP: 0 1.08 1 , , , , 

° : C. SAFETY, PER DAY : 10 17 , , , , 
: D. CHEMIST, PER VIS: 500 23 

2 :EQUIP"ENT 
, , 

: A. CRANE, WITH OPER: 8 300 14 
: B. OTHER AT NO COST: , , 

3 :SERVICES 
: A. SANDBLAST DECK, : 0 
: B. "ECHAN. CLEAN DE: 0 
' C. FIRE PROTECTION,: 8 15 14 

D. GANGWAY, ON/OFF: 8 75 14 
E. STAGING, PER UNI: 0 

4'WIDE X 6'HIGH X: 16 30 28 
F. BERTHAGE, PER FO: 1.5 0 
G. OPEN/CLOSE BOLTE: 4 2 7 
H. REGASKET "ANHOLE: 3 35 7 

, ( NO HARDWARE INC: 0 
: I. "AIN OECK PORTAB: 4 25 8 
: J. IN-TANK PORTABLE: 8 25 15 
: K. "ANLIFT WITH OPE: 8 10 375 31 
: L. ELECTRICITY, PER: 

0 0 
42 44 
13 14 
45 47 
14 15 

417 434 

573 596 

649 675 

8.00 
, 

8.32 I 

9.50 : I 9.88 
351 II 365 II 

413 II 430 I II 
II , 

701 I 729 I 

2.00 I 2.08 I 

169 I 176 I 

166 173 

196 204 
363 378 
775 806 

0.10 0.10 

, 0 
46 
14 
SO 
15 

459 

630 

714 

8.65 ,BASED UPON 1000 F 
10.28 'BASED UPON 1000 FO 

386 
454 

771 
2.16 

186 
183 

216 
399 
853 I 

I 

0.10 : 

81019571 
NWMAR 135857 
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NORTHWEST "ARINE 
BID SU""ARY 
VESSEL 

OWNER: 

SUPER FRAN 

RIEDEL 

12-Nov-91 

15 DAY * 30 DAY * 30 t DAY 
PAYMENT * PAYMENT * PAY"ENT 

l-----l------------------------------------------------------------:----------::---------::---------: 
:nE" : TITLE : PRICE : : PRICE :: PRICE : 
l-----:------------------------------------------------------------1----------: :---------11---------1 
: 1: LABOR 0 :: 0 0 
: : A. ALL CRAFTS, JOURNEYMEN, S. T ., PER HOUR 42 :: 44 46 
: : A.1 ALL CRAFTS, JOURNEY"EN, O.T.,PER HOUR 13 :: 14 14 
: : B. All CRAFTS, SUPERYISION, S. T. PER HOUR 45 :: 47 50 
: : B.l ALL CRAFTS, SUPERVISION, O.T., PER HOUR 14 15 15 
I I 
I I 

: C. SAFETY, PER DAY 417 434 459 : 
I 
I 

: D. CHE"IST, PER YISIT 
I 
I 

2 :EQUIP"ENT : 
: A. CRANE, WITH OPERATOR & (2) RIGGERS, PER (4) HOUR PERIOD: 
: B. OTHER AT NO COST 
I 
I 

3 :SERYICES 

573 

II 
I I 

649 :: 
I I II 
II 
II II II 

I I 
596 630 I 

675 I 714 

I I 
: A. SANDBLAST DECK, PER FT2, INCO.DISPOSAl 8.00 :: 

9.50 :: 
351 :: 
413 :: 

8.32 : 8.65 IBASEO UPON 1000 FT2 
: B. "ECHAN. CLEAN DECK, PER FT2, INCLD. DISPOSAL 
: C. FIRE PROTECTION, PER "ANI FOLD 
: O. GANGWAY, ON/OFF 
: E. STAGING, PER UNIT 
: 4'WIDE X 6'HIGH X 7'LONG, COMPLETE 
I F. BERTHAGE, PER FOOT 

G. OPEN/CLOSE BOLTED "ANHOLES, EACH 
H. REGASKET "ANHOLES, EACH 

( NO HARDWARE INCLD.) 
I. "AIN DECK PORTABLE LIGHTS, EACH 
J. IN-TANK PORTABLE LIGHTS, EACH 
K. "ANLIFT' WITH OPERATOR, PER (8) SHIFT 
L. ELECTRICITY, PER KWH 

701 
2.00 

169 
166 

196 
363 
775 

0.10 

II II 
II I 

I I I I 

9.88 : 
365 I II 
430 :: 

I I 
729 : 

2.08 : 
176 : 
173 : 

204 I I I 
378 II II 
806 II II 

0.10 :: 

10.28 IBASED UPON 1000 FT2 
386 
454 

771 
2.16 

186 
183 

216 
399 
853 

0.10 

81019572 
NWMAR 135858 
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NORTHWEST flARINE 1 2 3 
BID SUflflARY RATE ST 38.00 0.00 0.00 12-Nov-91 
VESSELSUPER FRAN RATE OT 12.00 0.00 0.00 

flKUP PlTL 10.00~ O.OO~ o.oo~ 

OWNER:RIEDEL flKUP SUB 10.00~ O.OO~ O.OO~ 

flKUP POPT 5.00' 0.00' 0.00' 15 DAY * 30 DAY * 30 t DAY 
"KUP POPU 0.00' O.OO~ O.OO~ PAYflENT * PAYflENT * PAYflENT 

:-----:--------------------:--------:--------:--------:--------:--------:--------:----------::---------::---------: 
lITE" : TITLE :ST HOURS:OT HOURS: "AT'L 

, SUBS : POP/T : POP/UF : PRICE " PRICE " PRICE , , II 
" 

I 

,-----:--------------------:--------:--------:---~----:--------:--------:--------'----------' '---------: :---------: 
1 'LABOR 

, o : o : o : 0 , 
A. ALL CRAFTS, JOUR: 2 
A.1 ALL CRAFTS, JOU: 1 
B. ALL CRAFTS, SUPE: 1.08 2 
B.l ALL CRAFTS, SUP: 0 1.08 1 

I 
I 

C. SAFETY, PER DAY: 10 16 , 
I 

D. CHE"IST, PER VIS: 500 23 , , 
2 ,EQUIP"ENT I 

I 

: A. CRANE, WITH OPER: 8 300 13 
: B. OTHER AT NO COST: , 
I 

3 :SERVICES 
: A. SANDBLAST DECK, : 0 
: B. "ECHAN. CLEAN DE: 0 
: C. FIRE PROTECTION,: 8 15 13 
: D. GANGWAY, ON/OFF: 8 75 13 
: E. STAGING, PER UNI: 0 , 4'WIDE X 6'HIGH X: 16 30 27 I 

: F. BERTHAGE,'PER FO: 1.5 0 
G. OPEN/CLOSE BOLTE: 4 2 6 
H. REGASKET flANHOLE: 3 35 6 

( NO HARDWARE INC: 0 
I. flAIN DECK PORTAB: 4 25 8 

, J. IN-TANK PORTABLE: 8 25 14 
: k. "ANLIFT WITH OPE: 8 10 375 31 
: L. ELECTRICITY, PER: 

0 0 
40 42 
13 14 
43 45 
14 15 

396 412 

573 596 
I 

II 
I I 
II 

632 II 657 II 
II 
II 
I I 
II 
I I 
I I 

8.00 I I 8.32 II 

9.50 II 9.88 II 

334 II 347 II 

396 II 412 II 
II 
II 

668 II 695 II 

2.00 II 2.08 II 

160 II 166 II 

159 II 165 II 
II 
II 

188 II 196 II 

346 II 360 II 

759 II 789 II 

0.10 II 0.10 II 

" " II 
II 

" II 
II 
II 
II 

" II 
II 
II , 

II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
II 
1·1 
II 
II 
II 

0 I 
I 

44 
, 
I 

14 
, 
I 

47 
15 

436 

630 

695 

8.65 BASED UPON 1000 Fl 
10.28 BASED UPON 1000 Fl 

367 
436 

735 
2.16 

176 
175 

207 
381 
835 

0.10 

81019573 
NWMAR 135859 



• J , 
I 

... 

• 

• 

• 

.. PAGE 1 

NORTHWEST MARINE 
BID SUMIIARY 12-Nov-91 
VESSEL SUPER FRAN 

OWNER: RIEDEL 
15 DAY * 30 DAY * 30 t DAY 

PAYMENT * PAYMENT * PAYMENT 
:-----:------------------------------------------------------------:----------::---------::---------: 
: ITEII : TITLE : PRICE :: PRICE :: PRICE : 
1 ____ -:-----------------------------------------------_____________ ' __________ " _________ :' _________ : 

1 :LABOR 0 0 : 0 : 
: A. ALL CRAFTS, JOURNE YIIEN, S. T., PER HOUR ~O ~2 : 44 : 
: A.l ALL CRAFTS, JOURNEYIIEN, O.T.,PER HOUR 13 14 : 14 ' 
: B. ALL CRAFTS, SUPERVISION, S.T. PER HOUR 43 45 47 
: B.l ALL CRAFTS, SUPERVISION, O. T., PER HOUR 14 15 15 , , 
: C. SAFETY, PER DAY , , 
: D. CHEIIIST, PER VISIT 

I 
I 

2 : EQUIPIIENT : 
: A. CRANE, WITH OPERATOR & (2) RIGGERS, PER (4) HOUR PERIOD: 
: B. OTHER AT NO COST 
I 
I 

3 :SERVICES 

396 

573 : 

I 
II 

632 :: 
II 

.JI 
II 
II 
II 
II 

412 436 

S96 630 

657 695 
I 
I 
I 
I 
I 
I 

: A. SANDBLAST DECK, PER FT2, INCD.DISPOSAL 
: B. IIECHAN. CLEAN DECK, PER FT2, INCLD. DISPOSAL 
: C. FIRE PROTECTION, PER IIANIFOLD 

8.00 :: 
9.50 :: 

334 :: 
396 :: 

8.32 ,: 
9.88 
347 
412 

8.65 :BASED UPON 1000 FT2 
10.28 'BASED UPON 1000 FT2 

367 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

'I 

: D. GANGWAY, ON/OFF 
I E. STAGING, PER UNIT 

4'WIDE X 6'HIGH X 7'LONG, COIIPLETE 
F. BERTHAGE, PER FOOT 
G. OPEN/CLOSE BOLTED IIANHOLES, EACH 
H. REGASKET MANHOLES, EACH 

( NO HARDWARE INCLD.) 
I. IIAIN DECK PORTABLE LIGHTS, EACH 
J. IN-TANK PORTABLE LIGHTS, EACH 
K. IIANLIFT WITH OPERATOR, PER (8) SHIFT 
L. ELECTRICITY, PER KWH 

II 
II 

668 :: 
2.00 :: 

160 :: 
159 :: 

II 
II 

188 :: 
346 :: 
759 :: 

0.10 :: 

695 
2.08 

166 
165 : 

I 
I 

196 : 
360 : 
789 : 

0.10 : 

.436 

735 
2.16 
176 
175 

207 
381 
835 

0.10 

81019574 
NWMAR 135860 
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PA6E 1 

NORTHNEST ftARINE 
BID SlnIKARY 
VESSEL: 

OtINER: 

15-Nov-91 
SUPER FRAN 

REIDEL 

:------:----------------------------------------::------------: 
TITLE II 

II PRICE 
: ______ : ________________________________________ :: ____ --______ 1 

IALTERNATIYE (A). 
II 
II 

II 
I 

:----------------------------------______ 1 

:lA :BASIC NORK 
IRE"OYAL OF STEEL INCLUDING DECK FLANGE 

12A :SERYICES (10 S.T.DAYS ) 
:BERTH ( FOR 12 DAYS ) 
I CRANES 
:POWER 
ICHEIIIST 

135,460 

5,130 
7,251 1 
1,500 : 

573 : 

:-----------------------------------------------. :============: 
TOTAL ALTERNATIYE (A) :: 149,914: 

:------~----------------------------------------::============: 

:ALTERNATIYE (B). 
;----------------------------------------: 

:1B IBASIC NORK 
IREIIOYAL OF STEEL, EXCEPT DECK FLANGE 78,306 

12B ISERYICES (10 S. T DAYS) 
IBERTH ( FOR 12 DAYS) 
:CRANES 
:POIIER 
:CHEIIIST 

" II 
II 
II 

II 
II 

5,130 
7,251 
1,500 

573 : 

:----------------------------------------:!============: 
TOTAL ALTERNATIYE (B) II 

II 92,760 : 
:----------------------------------------::============: 

81019575 
NWMAR 135861 
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NORTHWEST I'IARINE 
BID SUI'II'IARY 
VESSEL 

OiliER: 

SUPER FRAN 

RIEDEL 

15-Nov-91 

15 DAY • 30 DAY • 30 + DAY 
PAYI'IENT • PAYftENT. PAYI'IENT 

1-----:------------------------------------------------------------:t----------~:---------11---------, 
TITLE II PRICE II PRICE II PRICE : 

'-----1-----------------------------------------------_____________ ': __________ 11 _________ ' 1 _________ : 

1 ILABOR 
A. ALL CRAFTS, JOURNEYftEN, S.T., PER HOUR 
A.l ALL CRAFTS, JOURNEYftEN, O.T.,PER HOUR 
B. ALL CRAFTS, SUPERVISION, S.T. PER HOUR 
B.l ALL CRAFTS, SUPERVISION, O.T., PER HOUR 

C. SAFETY, PER DAY 

D. CHEI'IIST, PER VISIT 

2 .EQUIPI'IENT 
: A. CRANE, WITH OPERATOR ~ (2) RIGGERS, PER (4) HOUR PERIOD 
: B. OTHER AT NO COST 

3 lSERVICES 
A. SANDBLAST DECK, PER FT2, INCD.DISPOSAL 
B. I'IECHAN. CLEAN DECK, PER FT2, INCLD. DISPOSAL 
C. FIRE PROTECTION, PER I'IANIFOLD 
D. GANGWAY, ON/OFF 
E. STAGING, PER UNIT 

4'WIDE X 6'HIGH X 7'LONG, COI'IPLETE 
F. BERTHAGE, PER FOOT 
G. OPEN/CLOSE BOLTED I'IANHOLES, EACH 
H. REGASKET I'IANHOLES, EACH 

( NO HARDWARE INClD.) 
I. I'IAIN DECK PORTABLE LIGHTS, EACH 
J. IN-TANK PORTABLE LIGHTS, EACH 
K. I'IANLIFT WITH OPERATOR, PER (8) SHIFT 
L. ELECTRICITY, PER KWH 

•• •• 
•• •• ., ., 
" " ,. 
• 

35 36 
13 14 
39 41 
14 15 

354 368 

573 596 

599 623 

8.00 : 8.32 • 
9.50 : 9.88 

301 l 313 
363 : 378 

601 625 
2.00 2.08 

144 150 • 
147 153 

171 178 
313 : 326 
725 : 754 

0.10 : 0.10 

• 

39 : 
14 : 
43 : 
15 : 

389 

630 

659 

8.65 lBASED UPON 1000 FT2 
10.28 :BASED UPON 1000 FT2 

331 : 
399 : 

661 : 
2.16 ' 

158 
162 

188 
344 
798 

0.10 

81019576 
NWMAR 135862 
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"SUPER FRAN' 600 TON 
MANITOWOC 4600 VICON 
SERlES 4 CRAWLER. CRANE 
wrm: 6<r DIAMETER RINGER 
(MOUNI'ED ON ADS BARGEI 
DECKGEAR 

Pn.E DRIVING PACKAGE 
FOR 4600 MANITOWOC 

FLOA'IING CRANE 
~UL BUNYAN" 4500 
~OWOC CRAWLER 
CRANE, WITH SPOIlER, 
lEADS/DECK. GEAR 

"SAMSON" (305) 
FLOATING CRANE 
WASHINGTON 28H-l2OK 

Portland, OR 

Portland, OR 

Richmond, CA 

Rio VlSta, CA 

S/N2S~A'21,~l:roN .. , ............ "'_ .. . .r'"II "'tI.1 ~.. . .-~ - - .... . 

BARGE SIZE l2O' X 44'/DfCK G£AR .' ... 

HYDRAUllC DREDGE PortJm.ld. OR"".y.-
"F'RANXIE B" Ie . .... . . 

HYDRAUUC DREDGE 
"CAPTAIN GtJS" 16" . ·'·w DUMP~aaCm -MUDCAT 
DUMP B4)t.GE YUOHOG" 
1,SooCYthar 

SLUDGE/OIL BARGE (317) 
6,000 BBLS. 

LRJACK 
(SPECIALTY HOIST) 

. '. ·::,.-·~::;·~ti,~~ 
portland, OR-~ .. ·..:· . 

, ~ ',' 

. _ .... 
~ : 

Portland, OR 
, ";:",:. ' .. " 

PortlaDd. OR 

6,000,000 

550.000 . 

. 450,000 

450,000-: .. 

500,000 

l'RICE 

3,750,000 

300,000 

225,000 

,'.' 

. : ~ ~ .. ;~ .. -tt:i 
'J. 

"". .' ," .. 

: . ". ,.~ 

"" ":. ' ,"~~.'. 
". . .. 

I .~. '. '!' .• " ~ 
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.•...•.• ~.~ :~.~ - - ..... _ ~--:" ......... iii' ._~~ .• ~~~ •.•.. _.. • 

·t •• -.'~ • _,. ". . ... '~'I·.' ..,._.~ 

CONSTRUCIION EQUJPMENT· 
~'-AIS) 

~2B~'~~ '.. _. .. •• ,,:.0 
. _..:ZJ. .• .::"!_....... ~ 

- .. ~~~~~ .. 
". w-·~~ .';;.;'.$ ..... _.~ 

j. 23-002 DB COUJMBlA 
AMERICAN 685, SIN 151, 
2S TON, 140' X 34' X lOS 

1. 23-103 DB AJAX a:.. YDE 24 
SIN 563-511, 3S TON 
129.6' X 35.1' X 73' 

2. 23-104 DB AMAZON 
COLBY 2OOSN32O 
SIN 563-363, 3S TON 
170' X 34' X lOB 

3. 23-201 DB GOUAlH 
WASHINGTON 28H-12OK 

•
SIN 267.s2, 3S TON 
116.5' X 43.5' X 7 S 

4. 23-204 DB 'ITrAN 
WASHINGTON 28H-12OK 
SIN 259-389, 45 TON 
104' X 48' 

5. 23-205 DB ZEUS 
WASHINGTON 2BH1QS..4423 
SIN 252-295, 4S TON 
120' X 44' 

.6. 23-301 DB VULCAN 
KALTENBACH 
SIN 563-3Z7. 60 TON 
101.2'_1 G' X 8.2' 

. -'~ 

.7. 23-3O'i.DB HERCULES 
AMERICAN R-30 
SIN S61-614, 75 TON 
11S' X 52' X 10.06' 

23-700 GREEN GIANT 
WILLAMETI'E WESIERN 
PILEDRIVER. 250 TON 
:~O.2' X S1' X 10.1' 

LOCAnON 

Portland, OR 

Portland. OR 

Portland, OR 

Portland, OR 

Portland. OR 

Portland, OR 

Portland, OR 

Portland. OR 

.. 

.~ .... #. •.• - ~. :.~ ............ ,. •.• '._A._" 

• 
. ~ 

1 

·w 
30,000 20.000 

40,000 . 25,000 , 

·65,000 so,ooo :: ..... . 

• 

200,000 150,000 
~ -.. -' .. ,. ... :"~ 

150,000 12S,OOO 

.j: ," .,lt~:r ".'.: ... ~:j;. ~'4::lL!r~:iii 

~<~'_, ...... ,s~;_~,:' .... ~ ~ft 
. : ~ {~-'.. ~ 
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-'-'_ .. 
"L', ~ , 

BARGES 

· 53-501 On.. SKIM BARGE 
26'X4(Y 

LOCATION 

Portland, OR 

· 60-603 FUEL AND WATER BARGE Rio VJSta, CA 
8' X 30' x ISO' 

· 60-702 WOLADIATOR- CRANE 
BARGE 3X X 107' 

Portland, OR 

• 6().8Q3 AMERICAN DUMP BARGE Riclmtond, CA 
40' X 144' 

• 06 AMERICAN DUMP BARGE' Richmond, CA 
40' X 144' 

· 60-414 stEEL FlAT DECK 
30' X 104' 

· 60-418 ~CESS arRISlINA-
42' X 150' 

;.60-410 -PENDlETON' CRAWlER 
CRANE BARGE 38' X 75' XI+ 

'.60-411 ?ROSSER- CRAWLER 
CRANE BARGE 36' X 82' X If 

• 

Portland, OR 

Portland, OR 

. .,.:.... --

. ". -.. '~'" " 
' . 

. ! ";: ... ' 

'~.Z:=;;J::' ~ ~. 

• 
MARKET 
VAIlJE PRICE 

~ 

2,SOO 2.000 

15,000 25;QX> 

8,000 5,000 . -
14,000 10,000 

14,000 10,000 

25,000 20,000 . 

.. ;, ,." ~:.~.; .. 

, 

... 

''f : 

'. " '.: 

• ." ',. ~.l • 

'." 

... 't:~:, 
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VESSEL: 
OWNER: 

BILLIE K 
Zide11 , Inc. 

BUIWER: BERGERON 

FT/INCHES 

LOA 250'0" 

BREADTH MOWED 72'0" 

DEPTH MOWED 15'0" 

LOAD LINE 11'8-3/4" 

LIGHT VESSEL: 
LONG TONS: 
DRAFT FYD: 
DRAFT AFT: 

2'5 " 
2'5" 

GENERAL DESCRIPTION: 
BOW: 32'6" Long Shape Rake 
STERN: 32'6" Long Flat Rake 
SUPERSTRUCTURE : 
llATERTIGHT COKPARTHENTS: 21 
WATERTIGHT BUIJ<HF.ADS: 

TRANSVERSE: 6 
LONGITUDINAL: 2 

PLANKING: none 

BARGE SPECIFICATIONS 

OFFICIAL NO: 652 076 CLASS: I A-I Barge 
HOKE PORT: Portland, OR 
DATE: 1982 HULL NO: 1510 

METERS 

76.22 

21. 95 

4.5 

3.57 

TOIlNAGE 
NET GROSS 

USCG 2325 2325 

ABS DISPL mrr 

5205.4 L.T.S.W. 4603.7 L.T.S.W 

DRAFT LADEN: 11'8-3/4" 
FRESH WATER ALLOWANCE: 3-1/4" 
SERVICE: All Oceans - Unmanned 

Deck Cargo 

HULL: Flat Deck, Flat Bottom 
RUB RAILS: 

PLATING: 
SIDES: 1/2" 
BOTTOM: 1/2" 
DECK: 1/2" 

MAXlKUM CARGO WEIGHT PER. SQUARE FOOT: 

DECK GEAR: Towing Pads PIS, Insurance Pad, (11) 36" cleats, (2) 48" Cleats Centerline F/A 
(4) 12" Double Bitts PIS FIA, with Battery Boxes. 

Twenty-four (24) Hopper type cargo tanks with clam shell doors and conveyor discharge 
system. 

VESSEL DOCUMENTATION: U.S. Flag; ABS Certificate of Classification Maltese A-I Barge; 

• 
ABS International Loadline Certificate; U.S.C.G. Certificate of Inspection for Unmanned 
Ocean Service. 

81019603 
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DATE: v/P<.J 4.c.t. (g ~ 7 
REMITTANCE DUE: 

ZIOELL, INC. 
ORYOOCKING QUOTE SHEET 

ATTN: 
---------------------

\ 

/::-' BARGE: '.6;{(, E: GROSS TONS: 
, 

'I 
LENGTH: 250 ... 0 

BREADTH: 12.' 0 I( 

/c;' [) 
If 

DRAFT: WATER LINE: 

CD DRYOOOGNG 

23<J..s-

1/ 2'(c, 

Furnish labor, material and equipment to build blocks and drydock vessel 
"for underwater inspection, cleaning and repairs. When work is complete, 
undock vessel 

G) SERVICES 

f) Haul Day (24 hr.) 

~ Lay Day (24 hr.) ea • 

Furnish labor, material and equipment for the following services as/if 
required. 

~ Boarding Ladder to Main Deck 

(li) Fire Trees, Connected and Disconnected 

@ Open and Close 21 (number) 
Q~..a:.V.;..;::. Uc=-.... Dp;p:.a.oe..s:::M;./.;.;:"k..;;lT-:::~(t~ype-"":')~B-a~t-c~hes 

D. Provide Tank- Cleaning 

For ..... _______________ cargo Tanks 
Ex Product 

E. Safe for Entry and Gas Free Certificate 
of Voids 

F. Provide Ventilation as Required for 
Voids ---------------------

G. pick up and Bang Tow Bridle 

of 

ea. 

ea. 

__________________ ea. 

ea. 

ea. 

81019604 
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··e·· 
Crane Service Including Operator 
and Rigger 

d) Laborer 

~ Welder/Fitter 

3. AIR TEST VOIDS AND TANKS 

________________ ~/hr • 

______________ ~/hr. 

/hr. 
~--------------~ 

Furnish labor, material and equipment to air test as required by ABS and 
USGC. (Not to exceed 2 PSI) 

A. Blank and cap vents as necessary provide gauges and return to 
original condition after test 

voids containing --------
tanks containing --------- ------------------

(Total) 

(!) HULL SURFACE PREPARATION AND COATING 

Furnish labor, materials and equipment to accomplish the following, 
including removal of any residuals from drydock. 

@ Keel to Water Line (Options) 

CD High Pressure water wash /ft2 
--------------~ 

0· Hand Scrape /ft2 
---------------~ 

® Light Sand Sweep /ft2 
---------------~ 

Q Heavy Sand Sweep /ft2 
----------------~ 

s. Commercial #6 Sand Blast /ft2 
----------------~ 

@ Waterline to Deck (Options) 

(iJ Sand Sweep /ft2 
----------------~ 

2. Commercial #6 Sand Blast /ft2 
----------------~ 

C. Main Deck (Options) 

l. Sand Sweep /ft2 -------------------
2. Commercial #6 Sand Blast /ft2 

----------------~ 

D. Note: All surface preparation to be inspected by paint 
representative prior to coating application • 

-2-

81019605 
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~ Coat~ng apPlicati~ keel to waterline, incIUdin~oper protection 
of z~ncs. 

• 
4mils OFT, -...P furnished anti­
corrosive paint 

3mils OFT, ~ furnished anti­
fouling paint 

/coat 
----------------~ 

(!j Coating Application, Waterline to Deck 

(Jj 4mils OFT ---.r furnished anti­
corrosive paint 

~ Paint in all draft marks forward 
and aft, port and starboard. 
Plimsol marks port and starboard. 
Name and port of hailing 

4. COATING APPLICATION MAIN DECK 

1. 4mils OFT owner furnished anti-corrosive 

2. Non Skid 

~ ZINC RENEWAL 

/coat 
----------------~ 

/coat 
--------------~ 

/coat ----------------
/ft2 

----------------

Furnish labor, material and equipment to replace zincs as determined by 
owner's representative. (Size 12"x6"xl") 

• G Weld On ea. -----------------
B. Bolt On (Including Fasteners) ea. -----------------

6. ADDITIONAL 

• 
-3- I 
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PAGE 1 

NORTHNEST IfARINE 
BID SUlflfARY 
VESSEL: BARGE BILLIE k 

ONNER: ZIDELL 

21-Nov-91 

:------:-----------------------------------: :------------: 
TITLE l l PRICE 

• ______ : ___________________________________ ~:---------___ I 

1 lDRYDOCKING 
l A. LIFT DAY 
l B. LAY DAYS, EACH 

2 lSERVICES 
: A. BOARDING LADDER 
: B. FIRE TREES, EACH 
I C. OPEN/CLOSEQA HATCHES, EACH 
: D. THRU G. N/A 
I H. CRANE SERVICE, PER HOUR 
l I.lJ. ADDITIONAL LABOR, S. T 

ADDITIONAL LABOR, O. T. 

3 lAIR TESTS ••• N/A 

4 'HULL PREPARATION AND COATING 
A. kEEL TO NL 

1. HP NASH 
2. HAND SCRAPE 
3. LIGHT SNEEP 
4. HEAVY SNEEP 

B. NL TO DECK 
1. HEAVY SNEEP 

I C l D ".N/A 
l E. COATING, K TO NL 

1. FURNISH l APPLY (1) COAT A.C. 

" " 
" " 

" 

2. FURNISH. APPLY (1) COAT A.F. , 
F. NL TO DECK 

1. FURNISH l APPLY (1) A.C. 
6. IfARKINGS 

5 ,RENEN STANDARD ZINCS, EACH 

3,297.00 
680.00 

383.00 
738.00 
159.00 

0.00 
181.00 
35.00 
13.00 

EACH DAY 

PER HOUR 
PER HOUR, PRElfIUIf 

0.40 PER FT2 
5.00 PER FT2 
0.80 PER FT2 
1.35 PER FT2 

1.50 PER FT2 

12,3,(3.00 : 
12,916.00 : 

, , 
5,,(01.00 : 
1,590.00 : 

101.00 : 

81019608 
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\ PA6E 1 • NORTHWEST MARINE 

BID SUMI'!ARY 21-Nov-91 
VESSEL: BAR6E BILLIE K 

OWNER: ZIDELL 

:------:-----------------------------------: :------------: 
: ITEI'! : TITLE , , 

II PRICE 
: ______ : ___________________________________ : 1 ______ ------: 

1 :DRYDOCKING 
: A. LIFT DAY 3,297.00 : 
: B. LAY DAYS, EACH 680.00 : 

2 :SERVICES 
A. BOARDIN6 LADDER 383.00 : 
B. FIRE TREES, EACH II 738.00 : II 

C. OPEN/CLOSEQA HATCHES, EACH II 159.00 : II 

D. THRU 6. N/A II 0.00 : II 

H. CRANE SERVICE, PER HOUR II 181.00 : II 

I.~J. ADDITIONAL LABOR, S. T II 35.00 : II 

ADDITIONAL LABOR, O. T. II 13.00 : II 

• 3 :AIR TESTS ••• N/A 

4 ;HULL PREPARATION AND COATIN6 
: A. KEEL TO ill 

1. HP WASH 0.40 
2. HAND SCRAPE 5.00 
3. LI6HT SWEEP 0.80 
4. HEAVY SWEEP 1.35 : 

B. Wl TO DECK 
1. HEAVY SWEEP 1.50 : 

: C ~ D ... N/A 
: E. COATIN6, K TO Wl 

1. FURNISH ~ APPLY (I) COAT A.C. 12,343.00 : 
2. FURNISH ~ APPLY (I) COAT A.F. 12,916.00 : 

: F. WL TO DECK 
1. FURNISH ~ APPLY (1) A.C. 5,401.00 : 

: 6. MARKIN6S 1,590.00 : 

5 :RENEW STANDARD ZINCS, EACH I 101. 00 : II 

II 
II 

• 

EACH DAY 

PER HOUR 
PER HOUR, PREI'IIUI'I 

PER FT2 
PER FT2 
PER FT2 
PER FT2 

PER FT2 

81019609 
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PAGE 1 

IORTHWEST "ARINE 
BID SUltltARY 
VESSEL: BARGE BILLIE k 

ONNER: ZlDELL 

2Hlov-91 

:------:-----------------------------------:;------------: 
TITLE : : PRICE 

._-----:-----------------------------______ 1:-____ ----___ : 
1 : DRYDOCK I NG 

: A. LIFT DAY 
I B. LAY DAYS, EACH 

2 :SERVICES 
, A. BOARDING LADDER 

B. FIRE TREES, EACH 
C. OPEN/CLOSEQA HATCHES, EACH 
D. THRU G. NIA 
H. CRANE SERVICE, PER HOUR 
l.lJ. ADDITIONAL LABOR, S.T 

ADDITIONAL LABOR, O.T. 

3 AIR TESTS .•• N/A 

4 'HULL PREPARATION AND COATING 
A. kEEL TO WL 

1. HP WASH 
2. HAND SCRAPE 
3. LIGHT SWEEP 
4. HEAVY SWEEP 

B. WL TO DECk 
1. HEAVY SNEEP 

C l D ... N/A 
E. COATING, k TO Wl 

1. FURNISH' APPLY (1) COAT A.C.: 
2. FURNISH' APPLY (11 COAT A.F.: 

F. ilL TO DECK 
1. FURNISH' APPLY (11 A.C. 

G. "ARKINGS 

5 ,RENEII STANDARD ZINCS, EACH 

3,297.00 : 
680.00: EACH DAY 

383.00 
738.00 
159.00 

0.00 
181.00 
35.00 PER HOUR 
13.00 PER HOUR, PREltIUIt 

0.40 PER FT2 
5.00 ' PER FT2 
0.80 PER FT2 
1.35 PER FT2 

1.50 PER FT2 

12,343.00 I 

12,916.00 

5,401. 00 
1,590.00 

101. 00 

81019610 
NWMAR 135885 



:. 

Page 9 

cargo tanks, overhauling and repairing the inert gas system, 

together with complying with the inspection requirements of 

the Regulatory and Classification Interests. 

COMMON SERVICES 

The concurrency of Owners' and alleged Average repairs gives 

rise, in the opinion of the Undersigned, to certain services 

and their respective costs that may reasonably be considered 

necessary for the performance of all categories of repairs 

as follows. 

Gas freeing and tank cleaning 
(effected by ship's crew working 
overtime) 

Tugs to and from the repair 
facility 

pilot assistance to"and from 
the repair facility 

pilot assistance in and out of 
the Columbia River Bar 

Chemist's Gas Free 
Certification: 

First visit : 

Forty-six (46) subsequent 
visits at $330 per day 

Berthage and Services: 

Safe berth, 32 days at 
$1,042 per day 

Provision of gangways 

$ 1,040.00 

$ 15,180.00 

$ 30,884.00 

$ 7,658.50 

$ 15,547.43 

$ 6,739.39 

$ 16,220.00 

$ 33,344.00 

$ 2,560.00 

81019627 
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l . 
Lineman services 

Establishment of fire 
protection service $ 896.00 

Maintenance of fire service 
for fifteen (15) days $ 548.00 

Establishment of potable 
water supply 

Supply of potable water 

Establishment of 
compressed air 

Supply of air 

Bilge connection charge 

Removal of bilge water 

Maintenance of garbage 
service for full period 

Establishment of shore 
steam supply 

Maintenance of steam 
supply for forty-seven 
(47) days at $270 per day 

Establishment of shore 
power supply 

Supply of electric power 

$ 448.00 

No charge 

$ 448.00 

No charge 

$ 1,170.00 

No charge 

$ 896.00 

$ 12,690.00 

$ 1,344.00 

$ 38,442.00 

Page 10 

$ 3,584.00 

$ 1,444.00 

$ 448.00 

$ 448.00 

$ 1,170.00 

$ 3,840.00 

$ 13,586.00 

$ 39,786.00 

81019628 
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Establishment of telephone 
connection $ 

Cost of calls $ 

Heat lamps fitting 

Temporary protection of 
decks 

Establishment of sewage 
connection 

Charge for removal of 
sewage 

Plastic materials disposal 

Cranage 

Port of Portland user fee 

Total Cost of Common Services: 

896.00 

550.00 

Page 11 

$ 1,446.00 

$ 1,844.00 

$ 3,860.00 

$ 1,120.00 

$ 648.00 

$ 648.00 

$ 7,965.00 

$ 1,787.00 

$196,577.32 

The above services were provided by .. 1111 .............. . 

Portland, Oregon, for an agreed cost of ONE HUNDRED AND 

NINETY-SIX THOUSAND, FIVE HUNDRED AND SEVENTY-SEVEN DOLLARS 

AND THIRTY-TWO CENTS ($196,577.32), which is considered to 

be fair and reasonable for the services provided and does 

not include an overtime excess cost. 

The Port of Portland user fee in the sum of $1,787.00 is 

separate and non-inclusive of any of the Port of Portland 
, 

user fees incurred in respect of the individual repairs. 

81019629 
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IIITIllEST IMIIE 
.10 UlMRY 

. IESSE1. .... afOFW 

'IEDEL 

15-tIov-91 

15 lAY • JO lAY JO • lAY 
'AYftENT • PAYftENT 'AYNEIT 

1-1-----------------·:1--11··.. 1-'--
IlTEft : TITLE ,: PRICE I: "ICE , PRICE -,---------_._---,--_._--' ._----,,-_._-

1 ILA80fl 
, A. AU CRAFTS, JOURIfEYIO, S. T., PER HOUR 
I A.l ALL CRAFTS, JOURNEYftEN, O.T.,PER HOU~ 
I I. ALL CRAFTS, SUPERVISION, S.T. PER HOUR 
: 1.1 AU CRAFTS, SUPERVISION, O.T., PER HOUR 

I C. SAfETY, PER DAY 
I 
I I. CMEftIST, PER VISIT 

2 IEIlUIPftENT 

35 36 
13 14 
39 41 
14 15 

354 368 

573 596 

.39 
14 
43 
15 

389 
I 

I 630 

I A. CRANE, IInH OPERATOR. (2) aI66ERS, PER (4) HOUR PERIOD 
: I. ITHER AT 10 COST 

599 623 659 : 

3 :SERVICES I 
A. SANDBLAST DECk, PER FT2, IICD.DISPOSAl '.00 '.32 '.65 :IASED UPl»I 1000 FT2 
I. KECHAN. ClEAN DECK, PER fT2, IIClD. JISPOSAl 
C. FIRE PROTECTION, PER IANIFOlD 
I. iAN6MAY, ON/OFF 
E. STA6IN6, PER "'IlT 

4"10£ I 6'HI6H I 7'lOM6, COftPLETE 
F. IERTHA6E, PER FOOT 
5. OPEN/CLOSE IOLTED RANHOLES, EACH 
II. lEiASKET "OLES, EACH 

« III HARDWARE 'IClD.) 
J. lAIN DECk PORTABLE LI&HTS, EACH 

I J. II-TAN( PORTABLE ll&HTS, EACH 
: I. IAMLIFT .ITH OPERATOR, PER (8) SHIFT 
I t. ELECTRICITY, PER lMH 

9.50 
301 I 

363 I 

601 
2.00 

144 
147 I 

171 
313 
725 

0.10 

'.88 
313 
378 

625 
2.08 
150 
153 II 

178 
326 
754 

0.10 

10.28 'lASED UPON 1000 FT2 
331 
399 

661 
2.16 
158 
162 

188 
344 
798 I 

0.10 : 

81019630 
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H6E 1 

IDRTHWEST IARINE 
lID SUIIfIARY 
WSSELSUPER FRAN 

lATE ST 
lATE OJ 
.UP flTl 
IIKUP SUB 

.• UP POPT 
.UP POPU 

• 
1 

•• 00 
12.00 
to.OO' 
10.00' 
5.00' 
0.00' 

2 
'.00 
'.00 
'.OOt 
'.00' 
0.00' 
O.OOt 

3 
0.00 
0.00 
O.OOt 
0.00' 
O.OOt 
0.00' 

l2"'ov-91 

15 OAY • a DAY '30. DAY 
'AYflENT '''YKENT' 'ATIIENT 
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I. AlL CRAFTS, SUPE: l.OB 2 : C3 C5 47 
1.1 AlL tRAfTS, SUP: 0 1.08 1 : 14 15 15 , , 
t. SAFETY, PER DAT : 

I 
I 

D. CHEIIIST, PER VIS: , 
I 

2 ,EOUIPltENT : 
: A. tRANE, KITH OPER: 

. : •• OTHER AT NO COST: 
I , 

3 'SERVICES , 
A. SANDSLAST DECK, : 
t. IECHAN. CLEAN DE: 
C. FIRE PROTECTION.: 
D. CAN6WAY, ON/OFF: 
£.STA6ING, PER UH1: 

C'UIDE x 6'HIGH x: 
F. IERTHA6E, PER FO: 
5. OPEN/CLOSE BOLTE: 
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( 10 HARDWARE INC: 
I. lAIN DECK PORTAS: 
J. IN-TANK PORTABLE: 
r. IANLIFT MITH OPE: 
L. ELECTRICITY, PER: 

10 

8 

8 
e 

16 

C 
3 

C 
8 
8 

15 

30 

2 
35 

25 
25 
10 

500 

375 

300 

75 

1.5 

J6 

23 

13 

o 
o 

13 
13 
o 

27 
o 
6 
6 
o 
8 

14 
31 

396 

573 " , 
I 

" , 
632 : 

1.00 
9.S0 
334 
396 

I 

668 
2.00 ' 

160 
159 

412 

596 

657 

8.32 , 
9.88 

347 
412 

695 
2.08 

166 
165 

196 
360 
789 

0.10 

436 

630 

695 

8.65 ,lASED UPON 1000 F 
10.28 :BASED UPON 1000 F 

367 : 
436 : . 

I , 
735 : 

2.16 : 
176 : 
175 : , 

I 

207 : 
381 : 
835 : 

0.10 : 
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'.1 ~L ClAFTS, SUP: 0 1.08 1 14 15 15 , , 
t. SAfETY, PER DAY : , 

• D. tHEKIST, PER VIS: 
• , 

2 ,EOUIPtI£NT : 
: A. CRANE, 11TH OPER: 
: I. OTHER AT NO COST: , , 

3 'SERVICES , 

10 
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8 300 

17 417 434 459 

23 573 596 630 

649 675 714 

A. SANDBLAST DECK, : 
I. IECHAN. CLEAH DE: 
C. fiRE PROTECTION,: 8 

8 
15 

o 
o 

14 
14 
o 

8.00 : 
9.50 " 
351 , 

8.32 ' 
9.88 

365 
430 

8.65 ,BASED UPON 1000 F 
10.28 :BASED UPON 1000 F 

386 : 
D. 5AN6WAY, ON/OFF: 
E. STA6IN6, PER UN]: 

4'MIDE x "HIGH x: 
F. IERTHAGE, PER FO: 
5. OPEN/CLOSE 80LTE: 
H. RE6ASKET KAHHOlE: 

( 10 HARDWARE INC: 
1. RAIN DECK PORTAB: 
l. IW-TAHK PORTABLE: 
r. AAMLIFT MITH OPE: 
1. fl£CTRICITT, PER: 

16 

4 
3 

4 
8 
8 

30 

2 
35 

25 
25 
10 375 

75 

1.5 
28 
o 
7 
7 
o 
8 

15 
31 

413 

101 
2.00 
169 
166 

196 
363 
775 

0.10 

729 
2.08 

176 
173 

204 
378 
806 , 

0.10 : 
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771 
2.16 

186 
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216 
399 
853 
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December 13, 1991 

i 
". STC BARging Project 

Breakfast with Whit Olson, Bruce Neilson 

Whit is familiar with STC and has been involved in cable projects from Barge owner position before. 

Brice was in charge of Riedel International Fibre Optics Cable division and has worked with STC 
before, Brice also has information on location of crels/pans and gantry USCG on other projects. 
(Home" 645 8913). 

At this point I would recommend we put together package with names and resumes, port charges, 
NWM labor charges and barge and tug charges then present to STC. 

81019654 
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Don 

December J6, J99J 

Several Things 

J. Riedel is selling more stuff 

Work boats, Portland and Southern California Equipment North Portland Yard 
55 acres probably 2.500 - 3.000' of River frontage appraised value $4 J/2 million. 
(This isn't official value. just what I was told). 

2. . Brice Neilsen -- Lunch to discuss STC Project. 

Brice could perhaps act as consultant for us in chasing job. or. as advisor to person from 
NWM that would chase job. Perhaps an hour or two for him to come explain 'scope' of 
project and show video of loading phase of optics cable. 

3. Meeting to go through all stuff in first for feedback. direction. 

81019656 
NWMAR 135903 
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Wed December 18 

AM talk to Mike Barclay STC - UK answers AM Thurs 

AM Talk to Bob Hassler - Brix - He will chase project and fax questions to Bob 

81019662 
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7 January 1992 

Itt Bruce Moyer 

IIl1n e 
111111 

North West KArine inc 
Portland 
Oregon 

Fax Number. 010-1-503-240-6276 

Dear Bruce, 

STe SUBMARINE SYSTEMS 

&HRISTCIIURCII WAY 
GREENWICH 
IONI'>ON SF.100Ac; 
'l:LH'HON( 081858 3291 
INTfRNA11()NAL ... 44 £11 8!J8 3291 
Tnrx 73607 STC GR G 

HTClHTC &ybmar~ne Cable :ransport 

Many apologies for the lateness of this response I hope that this 
does not cause any undue inconvenience. 

In answer to your specific questions .-

Specific ~ Frame 
These are only indications at present but our best infor.mation i8 
as follows .-
Barge Modification - 8 Sept 92 to 15 Sept 92 
Cable Loading - 17 Sept 92 to 29 Sept 92 
Cable Transfer - 29 Oct 92 to 10 November 92 
Total Required Time - ,91 Days 

1. Tug/Barge is to be used for cable transport only. 

2. STC is looking for the most cost effective method of cable 
transportation. This may take the form of either a turnkey opera­
tion or STe arranging the Tug/Bar;e. 

3. We would be looking for a manned charter with Tug crew and 
an optional cost for manual labour during cable operations. 

4. ~he Bid is due to our purchaser 10 January 1992. 

It 1. our intention to fully investigate all avenues for cable 
. tran8port not just those .pecificll11yas8ociated with K'l'C/HTC, 
for which the method of Tranaport of cable has not been finalised 
•• yet. Any information received at this juncture will be of 
vreat assistance in the preparation of final solutions for 
MTC/HTC, and will aid ua during the preparation of b148 for cable 
installations in the Pacific area, of which it 1. anticipated 
there will be numerous during 1992. 

1111111 __________ _ 

81019672 
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~ - TEL:081-293-0131 07 Jan 92 9:44 No.006 P.03 
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e e 

5. ~he Load Discharge engine Platform is to be provided by STe 
who will a180 provide the specifications for the cable creela and 
Gantry etc. 

6. Mr Alex Scott at our Portland aite may be willing to .eet 
you in order that a better understanding of MTC/HTC and may be 
vained but the specifications and requirements for this project 
and others, where a cost effective transport for a modular in­
atallatlon 1a required will come from our Greenwich office at 
this time. 

Your. Sincerely 

I.\Jgt Barclay 

81019673 
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F A X TRANSM T TAL 

DATE: 9/24/92 TIME: NO. PAGES: 

TO: John J. O'Donnell FAX: __________________________ _ 

o_N_o_r_t_h_W_e_s_t_M_a_r_i_n_e ___________ PH:o ______________ _ 

CITY: Portland 

FRO M: 

John: 

HARRY CAMPBELL 
Director 0 f Engineering 

STATE: _______ ZIP: ____ _ 

PH: (808) 521-0384 
FAX: (808) 521-3901 

I have assigned the care and storage of American Hawaii Cruises 

spare parts to Cascade General. As a result of the forthcoming 

closure of your Portland.facility. 

Please allow Cascade to remove the various items for relocation. 

Director of Engineering 

He: jab 

604 Fort Street • Honolulu. H;1W;1ii q()~n • (~mn r;J.1-0.'~R4 
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June 29, 1992 

William H. Zavin II 
Senior Vice President 
NORTHWEST MARINE, INC. 
P.O. Box 3109 
Portland, Oregon 97208 

RE: SS INDEPENDENCE 
H.P. Turbine Forward Journal Bearing Overheating 

Dear Mr. Scroggin: 

American Hawaii Cruises hereby puts Northwest Marine, Inc. on notice 
that a defect in the SS Independence H.P. turbine forward journal bearing 
was noted on June 17, 1992. Work on the H.P. turbine was performed 
at Northwest Marine during the period the SS Independence was under 
repair at your yard between January 10 and January 26, 1991. 

American Hawaii Cruises may hold Northwest Marine, Inc. responsible 
for all costs of future repairs and consequenti a 1 damages as a resul t 
of the recently discovered defect in the affected turbine unit. 

Thi s company wi 11 report the results of the impendi ng survey on the 
forward journal bearing as soon as such report is available. 

Thank you for your attention to this matter. 

Sincerely, 

Arthur P. Herman 
Staff Counsel 

APH:dm 

550 Kearny Street • San Francisco, California 94108 • (415) 392-9400 

81019687 
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March 27, 1992 

Mr. Dick Camacho 
Southwest Mari ne 
Foot of Sampson Street 
P. O. Box 13308 
San Diego, California 92113-0308 

Dear Mr. Camacho: 

P.3/16 

MCE257-92 

A copy of our contract for the drydocking of the 55 INDEPENDENCE is enclosed for 
your review. As you will note we will require a revised copy of the itemized 
list of drydock items to correspond to the new bid for the contract amount of 
$1,800,000. 

As you will note also in accordance with our discussion, we have included a 
paragraph in Article 4 (c) relating to the payment terms for the insurance 
related turbine work. ' 

Please have both copies of the contract executed, enclose the revised list of 
; terns and pri ces therefore, and return them to us for signature. A signed 
original will be returned for your records. . 

Thank you again for your bid we look forward to a successful ,docking at Southwest 
Marine. 

R. E. White 
Vice President 
Marine Operations 

REW/mce 

cc: P. Bi anchi . 

:1 -." ',j:", 'l 

604 Fort St~t .~Honolul~, Hawaii 96813 .• (808) 521·0384 

51019694 
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03:43AM SOUTHWEST MARINE S.D. ESTIMATING 

e 

" AMERICAN HAWAII CRUISES 

SSINDEPENDENCE 

May 1992 

DRYDOCK CONTRACT 

P.4/16 
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APR 08 '92 09:43AM SOUTHWEST 1"1ARINE S.D. ESTH1ATING e 
P.5/16 

THIS CONTRACT made and entered into this day of 
1992, and between AMERIC~~ HAWAII CRUISES with its principal offices 
located at 550 Kearny Street, San Francisco, California 94108 
(hereinafter "A.H.C.",), and SOUTHWEST MARINE, INC. with offices 
located at Foot of 20th Street, P. O. Box 7644 San Francisco, 
California 94120. (hereinafter "Contractor"). 

WHEREAS, ~~erican Hawaii Cruises desires to contract for the repair 
and/or modification of the passenger vessel S.S. INDEPENDENCE 
(hereinafter the "Vessel") in compliance with the requirements of 
American Hawaii Cruises, and applicable government regulations, 
(hereinafter the DRegulations") and 

WHEREAS, Contractor desires and is willing to undertake said repair 
and/or modification work at San Francisco, California. 

NOW, THEREFORE, in consideration of the mutual and dependent covenants 
contained herein and other good and valuable consideration, the 
adequacy and receipt of ~hich is hereby acknow1edged, A.H.C. and 
Contractor agree as follows: 

ARTICLE 1 - Scope of work 
(a) A.H.C. shall use its best efforts to deliver the Vessel to the 

Contractor on May 14, 1992, at the Contractor's shipyard at the 
San Francisco Ship Repair Facility, San Francisco, California. 
Any delay beyond the date stated above shall not automatically 
extend the Redelivery Date (as defined below); however, in such 
event the scope of work is to be adjusted pursuant to Articles 6 
and/or 8 in order to maintain the Redelivery Date. 

(b) Modification and/or repair work shall be in strict accordance 
with the specifications attached hereto as Exhibit A (hereinafter 
the "Specifications", and hereby incorporated into and made a 
part of this Contract) the rules and regulations of the . 
Classification Society and the Regulations.', The Contractor shall 
do everything agreed to by the Contractor or required of the 
Contractor pursuant to the terms of this Contract and the 
Specifications, the performance of any work authorized under 
Article 6 and the installation of any outfitting and equipment, 
~hich the Specifications provide shall be furnished by the 
Contractor (all of which shall be referred to as the "Contract 
Work"), all for the Total Contract Price (as defined in 
Article 3). . 

(0) It is understood that, except for those items listed as Owner 
Furnished Equipment in Exhibit B attached hereto, (hereinafter 
,the ".owner Furnished Equipment") the Contractor alone is 
responsible for proper procurement of all equipment and materials 
necessary to complete the Contract Work in a timely manner. 

(d) The contract work shall be commenced after the Vessel is 
delivered to its work berth or drydock in a Gas Free condition, 

. ', ...... 
. -,.' 
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HSafe for Men, Safe for Fire", Marine Chemist to be provided by 
shipyard t.o test and cert.ify for "Gas Freel. environment and shall 
thereafter be prosecuted with due diligence. Contractor agrees 
to perform all of its obligations under this contract, including 
labor, materials, supplies and equipment necessary for the 
completion of the Contract Work. 

(e) Redelivery Date. The parties acknowledge that Contractor,has had 
complete accese to the vessel to make precise measurements, 
dimensions and quantities, but Contractor has relied upon the 
Specifications and this contract in estimating the Redelivery 
Date. 

(f) No modification or amendment shall be made to the Specifications, 
except by written Change Order pursuant to Article 6. Any 
details of sizes and materials given in the specifications are 
for Contractor's guidance and estimating purposes only and are 
reasonably accurate. However, Contractor agrees that Contractor 
shall take his own particulars and dimensions for each and every 
item and shall be fully responsible for same, provided, however, 
that if the particulars and dimensions and quantities vary by 
20%, Contractor and A.H.C. shall reflect those changes in a 
written Change Order to reflect the accuracy of the scope of work 
with modification for Redelivery Date, if requ~red, and agreed to 
by the parties. It is further understood that a penalty of One 
Million Five Hundred Thousand Dollars ($1,500,000), will be 
payable to A.H.C. in the event a failure to deliver on the 
Redelivery Date, as may be modified by Change Order. The 
Redelivery Date is set at midnight (2400 hours) the 4th day of 
June 1992 (Pacific Standard Time). 

ARTICLE 2 - Specifications and Oth*r Requirements 
(a) The approval of all agencies· charged with enforcing the 

Regulations (said agencies to be referred to hereafter as the 
"Agencies ") will be obtained by Contractor '1i30 that the Vessel 
will, upon completion, comply with and be certified to all the 
applicable provisions and standards of the rules and regulations 
of the Society ana the Regulations. 

(b) Contractor agrees to perform all of its obligations under this 
Contract in acc6rdance with "good ship building practice" which 
is defined to mean that the work done by the Contractor shall be 
in compliance with soundly conceived and engineered detailed 

.. plansincorporatinq the specified components, so as to meet the 
Specifications and utilizing construction and testing methods to 

. ensure that the completed Vessel will conform to the intended 
, .. cieaign required.-

ARTiCLE 3 - Total Contract Price 

. '­-. ~ .'" 

A.H.C •. AgreeG to pay Contractor the following fixed sum as the 
. Total Contract Price for the basic contract work in compliance 
with this contract • 

. j 
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Total Contract Price is estimated to be approximately $ 1,80Q,QOO 
u.s. Dollars. 

The total Contract Price shall be amended to reflect any change 
auth6rized pursuant to Article 6. 

ARTICLE , - Terma of rarment 
(a) Except for payment for changes authorized pursuant to Article 6, 

and payments outlined in Paragraph (C) below A.H.C. shall pay' 
Contractor for the Contract Work to be performed hereunder the 
Total Contract Price set forth above in the following manner: 

25% of the original bid price on Redelivery as defined in 
Article 1 (f). 

25% of the original bid price, 30 days after redelivery. 

The remaining mutually agreed balance 60 days after the 
redelivery of the Vessel. 

(b) All payments for changes abov~ referred to shall be made in u.s. 
dollars and paid by wire transfer to Contractor's Bank and 
account. Where costs of changes are subsequently quoted, payment 
thereof shall be made in the same manner. 

(c) Payment for Item 500 of the specifications shall be made as 
follows on or before August 1, 1992, payment will be·· made to 
Southwest Marine by various insurance underwriters. In the 
event that payments have not been received in accordance with the 
previous sentence, then A.H.C. will advance all remaining amounts 
owed Southwest Marine August 1, 1992. If any funds are received 
by Southwest Marine after advances shall have been made by 
A.H.C. to Southwest Marine in accordance with the previous 
sentence, then, to the extent that total funds received by 
Southwest Marine in accordance with this supparagraph shall have 
exceeded the total amount of insurance and repairs then Southwest 
Marine shall immediately pay such excess to American Hawaii 
Cruises. Southwest Marine agrees to preserve its claim against 
the underwriters after the advance of funds by A.H.C. referenced 
above in order to effect the reimbursement to A.H.C. contemplated 
above. 

ARTICLB 5 - Ipspection 
(a) All material and workmanship shall be subject to inspection by 

representatives of A.H.C. and all Agencies having jurisdiction at 
any and all reasonable times during manufacture and during the 
performance of the Contract Work at any and all places where such 
manufacture and performance of Contract Work are carried on. 

(b) Contractor shall give notice to the Representative as early as 
possible of the date or dates on which tests of materials or 
inspections of work are scheduled. A.H.C. shall have the right, 
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but not the obligation to inspect, approve or reject the work at 
that time. In the event that A.H.C. does inspect the work, the 
A.H.C. representative(s) shall use their best efforts to approve 
or reject all work and materials supplied by Contractor in order 
that no delay will result in th~ construction work hereunder. In 
the event that any work or materials called for by the Contract 
or the Specifications to be performed or furnished by contractor 
is rej~cted by the representative for just cause or fails to pass 
the tests or inspections, Contractor at no expense to A.H.C., 
shall correct such defects and perform such additional tests or 
inspections in reasonable form and number as may be required to 
demonstrate that such defects have been corrected. 

(C) If Contractor refuses to correct any such defects or perform any 
such additional tests or inspections requests by A.H.C. or if 
Contractor refuses to carry out any requested of A.H.C. on the. 
ground that the request of A.H.C. constitutes a change in or is 
in excess of the requirements of the Contract and/or 
Specifications, Contractor Shall so notify A.H.C. immediately in 
writing in no more than two (2) days following request. 

In the event the matter cannot be resolved by th~ parties, and so 
that the work shall not be delayed, Contractor shall prepare and 
submit to A.H.C. a change order request pursuant to Article 6 
setting forth the manner in which it feels this Contract and the 
Specifications must be modified to have the work performed, 
modified or corrected as requested by A.H.C., A.H.C. ,shall 
immediately: (i) authorize the change order; (ii) withdraw its 
objection; (iii) direct Contractor to proceed with the work 
directed by A.H.C.; cost of such work to be negotiated within 21 
dayB after Vessel's departure. 

(d) Acceptance or failure to object to any materials or work by any 
of its obligations under this Contract or the Specifications: 
Defects appearing in any stage of the work shall be cause for· 
rejection even though the work in question may have previously 
been passed as satisfactory. 

(e) Anything in this Article to the contrary notwithstanding, 
acceptance of Redelivery as defined in Article 1 (e) shall 
constitute final acceptance by A.H.C. subject only to the 
obligation of the Contractor to make good defective work or 
material pursuant to the terms of the Contract, to the extent 
that such defeets manifest themselves within 60 days of the 
redelivery date. 

ARTICLE 6 - ChaRge. . 
(a) The Contractor shall not depart from the requirements of the 

Contract and the Specifications or make any other changes in the 
Contract Work required by the Contract and Specifications, except 
in writing as provided herein. 
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(b) 

(c) 

A.H.C. shall be at liberty at any time to request alterations, 
additions, deletions or changes to be made to the Contract work 
and/or to the Vessel. Only the A.H.C. representative CR. E. 
"Terry" White ONLY) at the shipyard shall be authorized to 
delete, alter or amend or change any item contained in the 
specifications. A.H.C. will not accept liability for costs 
incurred by Contractor as a result of requests or instructions 
from any other source. Contractor shall furnish A.H.C. a written 
fixed price for all additions, deletions or alterations a~d no 
work shall be undertaken unless Contractor's fixed price has been 
approved in writing by A.HoC.'s authorized representative and 
must not affect the Redelivery of the Vessel. Contractor must 
immediately advise A.H.Co in writing, of any addition, deletion, 
alteration or change which may result in an extension of the 
Redelivery Date of the Vessel. No addition, deletion, alteration 
or change which may result in an extension of the Redelivery Date 
may be undertaken of effected without the prior written consent 
of Mr. R. E. White. . 

Contractor agrees that any work authorized in addition to the 
basic contract will be invoiced at a labor rate not to exceed 
$34.00 per man hour. 

ARTICLI 1 - Igdemnities 
(a) Contractor hereby agrees to indemnify, hold harmless and defends 

A.H.C., its employees, officers, agents and vessels, against all 
claims, demands, or causes of action by all persons whomsoever 
and whatsoever including (but without limitation) Contractor and 
its employees, officers and agents, A.H.C.#s employees, officers 
and agents, and all third persona, based on personal injury or 
death or property damage or destruction occurring prior t9 or 
after the acceptance by and redelivery to A.H.C. of the Vessel 
arising out of or in any way related to the performance by 
Contractor of the work hereunder, if such injury or damage or 
loss is caused by the negligence or fault o~ Contractor or its 
employees, officers, or agents. 

(b) contractor, at its own expense, will pay all employee taxes or 
contributions imposed by law or governmental regulations with 
respect to or measured by the compensation (wages, salary or 
other) paid to employees of Contractor for or in connection with 
the work to be performed hereunder, and Contractor agrees to 
indemnify, hold harmless and defend AoH.e. from any liability for 
any and all such taxes and contributions, as well as interest and 
damages for failure to make prompt payment of same. 

(C) Contractor hereby agrees to indemnify, hold harmless and defend 
A.H.C., its employees, officers, agents and vessels against any 
and all claims, demands, or causes of action based on any 
asserted infringement of trademarks, patents or any other 
protected rights arising out of or in any way related to 
Contractor's performance of work hereunder or the equipment, 
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materials, machinery or methods employed therein by Contractor. 

(d) Contractor shall be obligated to bear the expense of 
investigations and defenses of all claims or demands or causes of 
action based on any asserted infringement of trademarks, patents, 
or any other protected rights, arising therefrom, and to pay the 
full amounts of any judgment rendered against A.H.C., its 
employees, officers or agents, when such lawsuits are finally 
determined, it being stipulated that all obligations for 
indemnity assume herein by Contractor shall survive the 
termination of this Contract, regardless of how such termination 
be effected. Contractor shall have the control of the defense 
and settlement of all such Claims and lawsuits, including the 
selection of attorneys, the expense of all of which shall be 
borne by Contractor. Nothing herein contained shall prevent 
A.H.C. from participating at its own expense with counsel of its 
own choosing in any such defense or settlement. 

AR~tCLl 8 - Cancellation 
(a) Notwithstanding any other provision of this Contract, the 

performance of the Contract Work may be canceled, in whole or 
from time to time in part, by A.H.C. in accordance with this 
Articfe. Cancellation of work hereunder shall be effected by 
delivery to Contractor of a Notice of Cancellation specifying the 
extent to which performance of work under the Contract is 
cancelled, and the date upon which such cancellation becomes 
effective. 

(b) After receipt of a Notice of Cancellation and except as otherwise 
directed by A.H.C., Contractor shall: 

(i) stop work under the Contract on the date and to the 
extent specified in the Notice of such Cancellation; 

(ii) place no further order or subcontracts for materials, 
services, or facilities except as'may be necessary for 
completion of such portions of the work to restore that 
under the Contract as may not be cancelled; 

(iv) settle all outstanding liabilities and all claims 
arising out of such cancellation of orders and . 
subcontracts; 

(v) to the extent, in the manner and at the time directed 
by A.H.C., transfer title and deliver (A) the 
fabricated or unfabricated parts, work in progress, 
oompleted work, eupplies and other material produced as 
a part of, or acquired in connection with the 
performance of the work cancelled by the Notice of 

.Cancellation, and (B) the completed or partially 
completed plans, drawings, information, and other 
property, which if the Contract had been completed, 
would be required to be furnished to A.H.C. 

(vi) complete performance of such part of the work as shall 
not have been canceled by the Notice of Cancellation; 
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(vii) 
and 
take such action as may be necessary or as A.H.C. may 
direct for protection and preservat~on of the property 
related to this Contract, which is ln the possession of 
Contractor and in which A.H.C. has or may acquire an 
interest. 

ABTtCLI 9 - Old Materials 
With the exception of items which A.H.C. may from time to time 
notify Contractor that A.H.C. wished to retain, all old materials 
removed from the Vessel during the work shall remain Contractor's 
property upon Redelivery. 

ARTICLI 10 - Inluranc, 
(a) Contractor shall maintain at Contractor's expens~ during the term 

of this Contract insurance in the amount of Ten Million u.s. 
Dollars ($10,000,000) to cover the liability of the Contractor 
or, as the case may be, of any subcontractor, in respect of 
damage to the Vessel, its appurtenances, attachments or any 
property thereon caused by reason of the carrying out of the 
contract Work. 

(b) Contractor shall deliver to A.H.C. within fourteen (14) days of 
the execution of this contract, a certificate from its Insurer or 
Insurers, naming A.H.C. as an additional insured and'evidencing 
that satisfactory coverage of types set forth above are in full 
force and effect and providing that the Insurer or Insurers shall 
notify A.H.C. ten (10) days prior to any cancellation or 
reduction of such coverage. Said certificate shall provide that 
the Insurer or Insurers have waived and do waive any rights of 
subrogation which it or they have against A.H.C. 
. , 

(c) A.H.C. shall deliver the Vessel to the Contractor for repairs 
with A.H.C.'s standard insurance coverage for the hull, 
machinery, crew, equipment and other merchandise owned by A.H.C. 

ARTICLE 11 - Poree Maieure " 
Neither the Contractor nor A.H.C. shall be liable for failure or 
delay in performance of any obligation under this Contract and 
the Contractor shall be entitled to an e~tension in the 
Redelivery Date to the extent that such performance is prevented 
or delayed by Acts of God, war, arrest, strikes beyond the 
reasonable control of the Contractor, order or restraint by 
governmental authorities and considerations of the safety of the 

" Vessel (of which the Master shall be the sole judge) or 
requisition of the Vessel, provided that the Contractor give 
notice Ito A.H.C. of the occurrence of any of the above described 
events ~ithin on (1) day of its occurrence, takes all steps to 
mitigate its effect (including the employment of extra labor if 
"available and requested by A.H.C.) and that Contractor give 
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notice of the extent of the delay to which it claims it is 
entitled within one (1) day after the condition which has caused 
it has terminated. 

ARTICLI 12 - ;1tle 
All material and equipment purchased to perform the work required 
by this contract shall become the property of A.H.C. at 
installation upon the Vessel. A.H.C. shall have the title 
thereto free and clear of any lien and/or encumbrances subject 
only to payment of the mutually agreed final price. 

Contractor shall promptly pay all indebtedness for labor, 
materials, tools, equipment and any other items used by 
Contractor in the per~ormance of the Contract Work. Contractor 
shall deliver to A.H.C. a full release of liens for such 
indebtedness with affidavit to show that all bills for labor, 
materials, tools, equipment" etc., incurred in the work have been 
paid prior to the final payment. Contractor shall not permit any 
such lien or charg, results in an in rem action against the 
Vessel, Contractor shall promptly procure its release and hold 
harmless A.H.C. from such losses, costs, damages or expenses 
incidental thereto. If Contractor does not act with sufficient 
promptness to avoid harm to A.H.C., A.H.C. may, if it desires, 
release such liens and Contractor shall indemnify A.H.C. 

ARTICLE 13 - Assignment of Agreement 
This Contract shall inure to the benefit of Contractor and A.H.C. 
and their successors and assignees and shall be binding upon 
Contractor and A.H.C. and their successors and assignees; 
provided, however, Contractor shall not assign this Contract or 
any interest hereunder, without the prior written consent of 
A.H.C., which consent shall not be unreasonably. withheld, and any 
assignment without said prior written consent shall be null and 
void. A.H.C. may at any time sell the Vessel and/or assign this 
Contract. Contractor agrees that such a sale and/or assignment 
shall not be grounds for termination of the' Contract provided 
that the Contractor has adequate assurance that the Total 
Contract Price (as it may be modified pursuant to the terms of 
this Contract) will be paid. 

ARTICLI l' - ApRointment of A.H.C.'s RepresentatiyeCs) 
Authority to give direction, comments, approvals, disapprovals, 
notifications, or advise under this contract and to actions taken 
by Contractor in the performance of the work covered hereby shall 
be vested in such representative as A.H.C. may designate by 
notice in writinq to Contractor (herein referred to as the 
"A.H.C. Representative H

) subje6t to the terms of any such notice. 
Contractor shall have no obligation to follow any directions, 
comments, approvals, disapprovals, notifications or advises 
except those which shall be issued in writing over the signature 
of an A.H.C. Representative so authorized. Any person so 
authorized shall be deemed an "A.H.C. Representative" within the 

8 

81019703 
NWMAR 135927 



RPr: 08 '92 09: 49AM SOUTiST 1'1RRINE S. D. ESTIMRTING 
P.13/16 

terms of this Contract until his designation to act as such shall 
be revoked. 

AB'lI'CLI 15 - Co§utat;on of Time 
All oeriods of time set forth in this Contract shall be computed 
by including saturdays, Sundays and Holidays. 

ART,CLE 16 - Ideptification 
Contractor shall provide for his own employees a security pass 
system with photographs of Contractor's personnel allowed to 
board the vessel. 

ARTICLI 17 - Ho Third Party Benefipiari91 
Each party's promises, obligations and duties under this Contract 
are for the benefit of the other party only and not for the 
benefit of any person or entity not a signatory to this Contract. 

ARTICLE 18 - Joint Provisions . 
All prior understandings and agreements heretofore entered into 
between A.H.C. and Contractor whether written or oral are 
superseded by and merged in this Contract which alone fully and 
completely expresses the agreement between A.H.C. and Contractor, 
and this Contract may not be changed orally, nor may it be 
modified or varied in any manner, except in a writing signed by 
both parties or by telex. The failure of any party to insist 
upon strict compliance shall not constitute a waiver or the 
abrogation of such provision or any other instance. -No course of 
dealing between the parties shall operate as a waiver by either 
party, and no delay on the part of either party in the exercise 
of any right hereunder, shall operate as a waiver by either 
party, and no delay on the part of either party in the exercise 
of any right hereunder, shall operate as a waiver of any right of 
such party. In this event, if any provision of this'Contract is 
found to be invalid, illegal or unenforceable, it shall be deemed 
severed from the Contract, which shall then'.be construed and 
enforced as though such illegal, invalid or unenforceable 
provision has never been a part thereof. All Article Leadings 
are for identification purposes only. 

ARTICLE 19 - Notic's 
Any notice under this Contract shall be in writing or telex 
addressed to the following representatives: 

For A.H.C. 
Peter Bianchi, Sr. V.P. 
Operations 

-or-
R. E. (Terry) White, V.P. 
Marine Operations 
604 Fort Street 
Honolulu, Hawaii 96813 

For Southwest Marine 
D. Carl Hanson 
Sr. Vice President, General Manager 
Foot of 20th Street 
P.o. Sox 7644 
San Francisco, CA 94120 
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ABTICLI 20 - Law 

This Co~tract and all the rights and duties of the parties hereto 
shall be governed and construed under the maritime laws of the 
united States. 

ABTICLa 21 - Venul 
A.H.C. an Contractor hereby agree that venue for the settlement 
~of nay and every claim, dispute, difference, or question arising 
out of or relating to this Contract, which shall exist or arise 
at any time after the execution of this Contract, shall be in a 
court of competent jurisdiction in the State of California and 
both A.H.C. and Contractor submit to the jurisdiction of such 
courts. 

ARTICLE 22 - Untt Pricing for Changes of Cancell,t1on 
A~ythinq else in this Contract notwithstanding the agreed cost of 
all agreed changes and the value of all canceled work shall be 
based upon the prices set forth in the contractor's bid attached 
hereto. Said prices are for the purposes of valuation of agreed 
changes and cancellation only. 

AMERICAN F~WAII CRUISES 

By: __________________________ __ 

PETER BIANCHI 
Senior Vice President 
Operations 

Sy: __ ~ ____ --~ __ --------------
R. E. WHITE 
Vice President 
Marine Operations 

aEW:mce 
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CORPO~Are HEADQUA~TE~S 
Foot 01 SOmpiOl'l Street. P.O. 80x 13308 • SQ" Diego • Collfornla • 92170·3308 

(619) 238·1000 • 'TWX: 910·335·1167 SWM soe • FAA (619) 238·0934 

MEMORANDUM 

TO: Carl Hanson 

FROM: Pick Camacho rP 
DATB: March 26,1992 

SUBJECT: Drydocldng of INDEPBNDENCE 

1. Following our discussions yesterday we talked to Peter Bianchi of American Hawaii 
Cruises concerning the drydocking of INDBPBNDENCE. Bianchi has asreed to divert 
INDEPENDENCE from Portland to SWM San Francisco. In order to do this. he will need 
the following. 

a. Please send him a revised bid offer similar to the attached letter which Bill Johnston 
provided (just confirms your revised offer of $ 1. 8M). 

b. Please send him the names of some local hotels that his people can contact to get 
rooms for the crew and the ship's officers. Also send him the name of a 
transportation company so he can arrange for bus service and the names of some 
caterers so he can arrange for meals. 

2. The American Hawaii Cruise telephone number is (808) 521-0384. Their fax number is 
(808) 521-3901. 

cc: Herb Bngel 
BillZavin 

aOUTHWEST MARINE DlVISION&: SAN Dllcao • S4N PEDRO • &AN FRANcISCO • $AA10A • NORTHWEST MA~NE. PORTlAND, OREQON 
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November 26, 1991 

Peter Bianchi 
Senior Vice President 
American Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

Dear Peter: 

DRAFT 

Attached to this letter is a proposal which outlines an approach to Negotiated 
Procurement between American Hawaii Cruises and Southwest Marine. For a number 
of years I have tried to describe to you and your company the merits of utilizing 
Negotiated Pre-Source Procurements for ongoing ship maintenance work. As a 
contractor competing for your work, our company has seen areas where we believe we 
could improve our service to you. If we are to attain these improved levels of 
performance, it is necessary to modify our approach to planning and scheduling the 
work. We feel it would be both appropriate and desirable to modify the contract 
under which we execute the work. 

The ongoing series of discussions which you and others have had with Dick Camacho 
and myself prompted us to commit to writing the concepts which are embodied in our 
proposal. 

. Based on our experiences with other ship operators, we have refined an approach to 
Negotiated Procurement for shipyard work which we would like to share with you. 
You are well aware of the shrinkage in the size of the market we serve. Even though 

our market is smaller than it used to be, we have chosen to serve a few customers and 
serve them very well. By following this business plan, we will optimize our utilization 
of resources and reduce our cost for the delivery of shipyard services. Our company 
is structured to achieve this objective in all four of our West Coast network facilities. 

Our experiences of the last decade have shown that well planned Negotiated 
Procurements can be far less costly to a ship operator than standard arms length 
competitive bids. We recognize that there are many shipyards who would like to 
provide the type of service we are suggesting. These ship operators knew our 
competitors and were not captives to us by contract. They have chosen to stay with 
us under this concept because we deliver to them the quality and timeliness they 
require at the lowest available effective cost. If we should fail to perform, other 
contractors could very easily take the work away from us. Our range of experience 
with this type of Negotiated Procurement includes cruise ship lines, U.S. Navy vessels 
and of course, U.S. flag tanker operators. 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE. PORTLAND. OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California. 92113-0308 • (619) 238-1000 • TWX: 910-225-1167 SWM SDG • FAX: (6;9) 238-0934 

81019712 
NWMAR 135932 



America Hawaii Cruises 
November 26, 1991 
Page 2 

The program we describe in the attached proposal puts you, your company and your 
vessels in a special preeminent position in our company's business plan. Your projects 
get first call on our key personnel and facilities. We build special teams to work on 
an ongoing basis with your organization. Together your company and ours designate 
who will lead these teams. The people we choose are committed to you when and 
where you need them. As the relationship builds, these people develop a strong 
affinity for the needs and the goals your organization establishes. Our team members 
become as committed to your success as do your own people. Here familiarity breeds 
success. Each success paves the way to more successes and higher expectations from 
all parties. Less than critical acclaim from senior management becomes unacceptable. 

In the relationships which we currently have in place, our commitments to one another 
have spanned many projects. It is frequently difficult for an outside observer to 
distinguish between customer personnel and contractor personnel. This is because 
they are both so committed to the successful completion of the tasks at hand. They 
work together toward those mutually defined objectives, never against each other. 
Everyone pulls on the same rope in the same direction. 

On many occasions, senior production personnel are sent out to customer vessels to 
perform work while the vessel is underway, generating revenue for the owner. These 
people use the opportunity not only to accomplish repair work that doesn't require 
yard time, but also to become better acquainted with the ship, its crew and operating 
systems. This familiarity continues to enhance our performance level during 
scheduled yard periods. The knowledge gained during yard periods frequently gives 
rise to opportunities to do this type of work while the vessel is underway. Each type 
of work tends to improve the utility of the other. 

The management focus given by our company to these specially built relationships 
gets attention at all levels of our company. The commitment to this focus is made by 
both the Chief Executive Officer and the Chief Operating Officer. This dedication 
is shared from other senior management all the way down to the newest apprentice on 
the deck plates. This focus and commitment by management covers all the resources 
of our company. As the size of our market has declined, so has the number of highly 
qualified personnel who service these markets. Customers who form these special 
relationships with our company are positively assured of the availability and 
identification of these resources. Our company believes that by building this type of 
relationship we can most effectively employ, fully utilize and assure the future of the 
resources we have. 

The approach we take minimizes our cost to perform your work. The number of 
hours required to give you the end product is dramatically reduced. 
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American Hawaii Cruises 
November 26, 1991 
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We strive to this smaller number of hours for two major reasons: 

First, we can plan and schedule our work load and resource commitments well 
in advance. As a result we have fewer gaps in our production schedule which 
we must fill in competitive markets for scarce work. A fully projected 
workload allows us to justify even higher levels of capital spending which will 
further reduce the number of hours required to complete our work. 

Second, there is minimal if any unplanned work during the performance 
period. This allows us the opportunity for extremely effective planning and 
scheduling of the jobs. It also allows us to avoid the always uncomfortable 
discussions surrounding the justification for the additional cost of unplanned 
work. As you know, these costs are always higher than the cost to perform 
similar work which has been planned, prefabricated when possible, and 
properly scheduled. In addition, we are never able to fully recover all the 
costs we incur for emergent work. 

We all win when we lower your cost. 

We feel you have little to lose and much to gain by studying our proposal and entering 
into substantive discussions with us. These working sessions will allow us to formulate 
a mutually acceptable approach to test the concepts on American Hawaii ships and 
prove their merits. Our 4,000 plus person network of shipyards stands prepared to 
serve you. We want to give you the benefit of the knowledge, experience and training 
we have gained achieving top notch results in this mode of business operation. We 
want to sell ourselves to you with each job. 

Yours very truly, 

William H. Zavin, II 
Senior Vice President 
Commercial Contracting Activities 
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SUMMARY 

Our intent with the attached proposal is to outline a framework for initial discussions 
leading to an experiment conducted by our two companies. The purpose of this 
experiment would be to refine and tailor a process through which we might negotiate 
future procurements for planned work packages on American Hawaii Cruises' vessels. 
This process would exploit the knowledge and experience gained in many ventures by 
both of our companies. The Southwest Marine network has considerable experience 
in planned maintenance on sea going vessels. American Hawaii Cruises is the premier 
domestic operating fleet in the Jones Act cruise trade. 

The primary tool employed in this experiment will be advanced planning. Perfection 
of this phase of the repair cycle by our two companies will pay maximum dividends 
to all. Enhancing critical feedback mechanisms under our jointly designed system will 
allow us to precisely define work to be accomplished and specific plans for execution. 

Our process for Negotiated Procurement commences when we receive an initial 
outline of the basic work scope to be undertaken on the vessel. This outline is usually 
provided by the ship operator's technical department. The initial outline of the 
statement of work is generally accompanied by a financial budget based on both a 
historical perspective for similar types of work and the funds anticipated to be 
available. Generally the vessel's operating schedule accompanies the statement of 
work. 

The next step undertaken is ours. We perform an internal review of the work package 
and develop our own projected budget cost for the work as described. The next step 
in the Negotiated Procurement process is a series of meetings where each side 
familiarizes the other with their thoughts on how best to approach the work package. 
After this "brainstorming" phase, we generally begin a series of vessel surveys and ship 
checks. Key personnel from both elements of the team participate jointly in this 
phase. After these surveys are completed, together we refine our collective approach 
to the project and determine the best avenues to minimize out of service time and 
cost. 

After the reviews have been completed and a mutually agreeable statement of work 
is negotiated, additional surveys are done to assure both parties that we have 
successfully trimmed the schedule and the price. At this point we proceed to detailed 
planning and scheduling. 
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This detailed work includes long lead material procurement, manpower planning and 
facility scheduling, as well as further cost reviews. A significant effort is made at this 
point to plan to the required detail and to assure all parties that our statement of work 
is truly complete and all contingency preparations are made. 

A major check point here is to see that we utilize as much prefabrication and plan for 
the most effective utilization of shop facilities during the yard period. Our significant 
investment in facilities and equipment complements our skilled trade reservoir, to take 
full advantage of the economies allowed with the mechanical advantage and 
production efficiency of our shops. A planned shop repair task requires considerably 
less hours than one performed in place on the ship. 

We next perform the work as scheduled. At the completion of the work, we conduct 
a mutual Lessons Learned meeting. The Lessons Learned process gives great insight 
as to how we might re-posture ourselves to do even better on ensuing projects. 

One of our most effective planning tools is Lessons Learned from previous projects. 
We always attempt to incorporate previous Lessons Learned into each project plan and 
schedule. Since this would be a new type of undertaking between our companies, we 
feel the Lessons Learned for our first joint endeavor will have special value and 
meaning. On that basis we are proposing a two ship package experiment to you. We 
are confident you will be very pleased with the first vessel. We are just as confident 
the second effort after our Lessons Learned process will be even better. 
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PROPOSAL 

In preparation for. the first vessel availability, a contractor organization chart is jointly 
prepared by the two companies. Southwest Marine will select a Program Manager for 

negotiated procurements with American Hawaii Cruises. This selection will of course 
be done in concert with American Hawaii Cruises. The Program Manager and 
American Hawaii Cruises will together develop a roster of key players whose 
availability will be assured for your projects. These people include but are not 
necessarily limited to a Program Planning Coordinator, several Commercial Account 
Managers, Project Ship Superintendents, a Senior Estimator, and a Naval 
Architect/Engineering Services Coordinator. 

The personnel agreed upon in the joint discussions will be available to Exxon Shipping 
for their availabilities in each of our four West Coast facilities. While it is our intent 
to increase mutual familiarity and knowledge with these teaming designations, we are 
not in any way precluding specific production supervision designation by the teams. 

The first vessel event commences when Southwest Marine receives the basic work 
outline from American Hawaii Cruises. Along with this initial description of work 
to be performed, American Hawaii will submit an availability schedule and estimated 
budget. Southwest Marine will undertake a review of the work package and develop 
its best view of the schedule and cost. After this review is complete, the initial 
meeting between the American Hawaii Cruises and Southwest Marine Project 
Management Teams takes place. 

At the first meeting, Southwest Marine's team will present their initial concept of how 

best to plan, schedule and describe the project. Various approaches and trade offs as 
appropriate will be described in a planning method agreed upon in advance. An 

initial series of events will be submitted in written form by Southwest Marine at that 
gathering. This schedule along with its inherent unknowns would normally be the 
basis for the first negotiating sessions. 

At this planning session, there will be general discussions of material types and 
sources, potential subcontractor selections, facility designation and decisions on key 
personnel. The dialogue of give and take on work scheduling and critical path 

designation begins in this session. The first review of the work package for areas of 
potential growth is on the agenda. 
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In each session, particular attention is paid to areas of potential difficulty in the work 
place when the actual project begins. Careful attention to Total Quality Management 
practices at the outset will help us minimize and hopefully eliminate unplanned 
growth during the work period. At this planning session we will utilize Lessons 
Learned from previous availabilities on American Hawaii work as well as drawing 
from experience we have each gained on other projects. 

The tone for all subsequent gatherings is set at this initial meeting. Each group 
commits to mutual success. Neither party lays in wait for the other. The commitment 
to mutual success precludes gamesmanship in any form. The final specific element 
of this meeting is scheduling of the first surveyor ship check to be performed by the 
two teams. 

This ship check, when accomplished, is an integral key to the continual evolution of 
the description of the work to be performed during the yard period. This ship check 
allows both elements of the team to confirm, deny or modify their initial views of the 
work package. By the completion of the first inspection period, each party is far 
better prepared for the next work session as the work description is evolved. 

At the second work session, the results of the ship checks are considered in the 
evolution of the statement of work. At this session, decisions are made about 
prefabrication, long lead material procurement, (if necessary), further development 
of the actual work scheduling, and the final updating of work drawings for the 
project. We are now prepared to write the actual production schedule for the work. 

Our production schedule begins with the development of a planning network for the 
project. After we have completed the first draft of this network, we each review and 
refine it until it is acceptable to both parties. Once we have agreement in principle 
on this network, the meeting is concluded. The next step in the process is ours. 

Our company's Project Team develops and refines the planning network and tests it 
for feasibility. We reprice the project based on the completed network. We then 
begin to prepare the plan at the operational level on a day by day basis. This micro 
level planning tests the macro level plan to assure its workability. During the 
operational planning, we continue our attempts to reduce cost and schedule. 
Redundancies become apparent, and areas where unplanned events may occur are 
thoroughly evaluated. Potential contingency plans are developed at this point of our 
planning process. After these micro plans are tested against the agreed planning 
network, we submit our findings to you. The necessary recommendations for revision 
are reviewed by you and discussed between the parties. After this stage is completed, 
we do additional surveying to test the validity of our revisions and contingency plans. 
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The next phase in our mutual planning process is to meet after the second series of 
surveys have been completed. The final decisions relative to special long lead material 
procurement, prefabrication and special planning activities are made at this meeting. 
Once the final decisions are made, the plan and schedule are implemented as agreed. 
Material ordering begins, subcontractors are employed, final schedules are produced 
and prefabrication commences. Diligent attention is continuously directed to 
minimizing out of service time and schedule contingencies. We again affirm that we 
are making maximum use of our shop capabilities and human resources. 

The planning evolutions and prefabricating activities are undertaken as agreed. The 
work period begins. The project is closely monitored, progress is evaluated and re­
evaluated under Total Quality Management concepts. When the project physically 
completes, we move to the next phase, Lessons Learned. 

Lessons Learned then becomes our next planning tool. Before the joint project teams 
depart the project site, we do a thorough debriefing in joint session, which includes 
all interested parties. These documented lessons are then used to enhance the above 
outlined process for the next work event. With the lessons of the first event in mind, 
the process of planning the second event is even more effective than the first. It is 
our intent to keep the Project Teams intact at all possible levels. 

We will have improved knowledge of how best to assign responsibilities between the 
teams and team members for the second vessel event. The ability to plan the next 
availability and the potential for a continuum of business will drive our organization 
to continuously higher levels of productivity and cost effectiveness. As the teams 
become more familiar with each other, we will continue to refine communication 
channels. We will further define and upgrade the placement of specific project 
responsibilities. Through the process we will also be able to determine which facilities 
in our network will be the most effective for each type of work on American Hawaii 
ships. 
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ATTACHMENT I. COSTING 

We suggest that we utilize the budgets we negotiate for the refined work packages as 
firm fixed price amounts. The degree of definition we are able to generate during the 
planning/negotiating process allows us to establish a mutually agreed upon lump sum 

for the work to be performed. The contingency planning enables us to keep emergent 
work to an extremely low level. If an unscheduled event presents itself, we hope to 

be able to agree in advance on its cost to perform. We should establish some rates to 

use should an unplanned event arise which can't be immediately quantified. 

We anticipate developing payment schedules during the budgeting process. 
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ATTACHMENT II. ORGANIZATIONAL RESPONSIBILITIES 

The attached chart outlines the flow of responsibilities of the Southwest Marine 

Project Management Teams for American Hawaii Cruises' program. The individual 

responsibilities are as follows: 

CHIEF OPERATING OFFICER 

The Chief Operating Officer is responsible to American Hawaii Cruises to assure 
Southwest Marine's full dedication to the success of American Hawaii's Negotiated 
Procurement program. He will assure that the Division General Manager and 
American Hawaii's Program Manager place the proper emphasis on America Hawaii's 

requirements. He will assure that whatever resources are required are made available 
to the teams to assure success in all facets of the business relationship. 

DIVISION GENERAL MANAGER 

Once we have selected a facility for a project, its Division Senior Vice President and 
General Manager assumes responsibility for the outcome of the project. He oversees 
the activity of the American Hawaii Program Manager and the Project Team to assure 

operational success, cost effectiveness and schedule adherence. 

PROGRAM MANAGER 

The Program Manager is responsible to the General Manager and is the primary 
ongoing contact between Southwest Marine and American Hawaii Cruises. He will 

direct all efforts required for all elements of each project to be successful. The 
Project Management organization he leads for this work will oversee planning, 

financial negotiations, material procurement and production control. He will move 
from facility to facility as necessary to lead American Hawaii Cruises' projects to 
successful completion. 
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PROGRAM PLANNING COORDINATOR 

The Planning Coordinator is responsible to the Program Manager for accurate and 
timely planning and scheduling. This responsibility includes specification review and 
planning network development. This person will interact regularly and frequently 
with his counterpart at American Hawaii Cruises. He will draw on both corporate and 
division planning department resources to accomplish his tasks. 

COMMERCIAL ACCOUNT MANAGER 

This person will be involved in the day to day coordination for each project. His 
responsibility will be financial, administrative and operational. In addition to these 
responsibilities he acts as an Assistant Project Manager when the scope of the project 
warrants. 

PROJECT SHIP SUPERINTENDENT 

This person responds to the Program Manager and Commercial Account Managers for 
the timeliness, quality and cost effectiveness of the project production effort. This 
person is responsible for all aspects of production integrity on the project. He 
interfaces with Craft Superintendents and Project Foremen to assure the adequate but 
judicious use of personnel. He assures all parties that materials as required and 
planned prefabrications are ready as per schedule. He oversees schedule adherence 
and the identification of problem areas during the availability. 

SENIOR ESTIMATOR 

The Senior Estimator oversees and is involved in the efforts of pricing and planning 
the initial scope of work. This person will also be active during the project gathering 
information for future work and also preparing estimates for emergent work if 
necessary. 

NA V AL ARCHITECT/ENGINEERING COORDINATOR 

Responsibilities include the review of all Owner furnished drawings for American 
Hawaii's work. When necessary he will either prepare or oversee the preparation of 
design documents necessary to the execution of the work package. He will be the 
primary contact with American Hawaii's engineering departments. 
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MEMORANDUM 

To: Zavin 

From: oleman 

Date: 1991 

Subject: American Hawaii Cruises (AHC) 

A couple of thoughts bn why we can provide AHC valuable service. 
AHC's current practice is to create a budget, develop a work list 
based on insufficient knowledge of work scope .••• bid the job 
competitively ••.•• hope the price is right and then when ship 
arrives and yard points out what the r:..e.al scope is, cancel 401. of 
work to accomplish mandatory work. This self defeating approach 
can only create future problems on the Regulatory Bodies focus on 
these two (2) ships that are forty plus years. Failure to define 
the full scope up front will eventually cause them to lose a 
cruise sailing because the shipyard may just not have enough time 
to react to the massive steel or pipe changes identified after 
ship arrival. Witness the INDEPENDENCE January availability. 

Solutions: 

Early, fully identified and prioritized work scope -will benefit 
AHC by: 

1) Scheduling realistic yard durations based on known mandatory 
t..;ork .-

2) Establishing priorities of mandatory work such that 
Regulatory Bodies will see AHC is acting in good faith. 

3) Realistic schedules and scope reduce yard durations and in 
the long term overall costs. 

4) Ability to prefabricate pipe/steel work allows yard and AHC 
to be prepared for surprises if they occur. 

5) A more realistic maintenance budget is established early on. 

How To Accomplish: 

A phased maintenance approach by NWM for AHC would satisfy the 
How To: 

0_ AHC does not increase staffing. 
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Bill Zavin 
American Hawaii Cruises 
Page two (2) 

How To Accomplish: (Cont.) 

o NWM provides the Engineering~ work scope and durations based 
on yard shipchecks well in advance of ship arrival. 

o 

o 

NWM provides reduced costs by having 
defined before vessel arrives. Prefab 

AHC availability well 
is accomplished. 

By having an AHC Project Manager; NWM is but 
away when support is needed on an urgent 
continuity of effort is maintained. 

a phone ca.ll 
b2o.sis. The 

o NWM ~·muld adjust our other !tmrk load to ensure ItJe h2o.ve the 
"A" team avail2o.ble fm- AHC shipyard availabilities. 
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P.O. Box 3109 • Portland. Oregon. 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland. Oregon. 97217 
(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

CONFIDENTIAL 

TO: 

FROM: 

DATE: 

SUBJECT: 

Jim Coleman 
Hardy Scroggin 

John O'DO,Jl1I ~l 
Doug Ta~JO\ 

Bill Zavin ! , 

March 29. 1+1 

American Hawaii Cruises 

Please contact me at your very earliest convenience regarding a proposal that I wish to submit to 
American Hawaii Cruises. This proposal is to try and use a West coast Shipping approach as a trial 
on the upcoming CONSTITUTION overhaul. 

You do not need to write this down, (I would appreciate very much any notes you could leave with 
me if you want to prepare them, or if you have them) but please come see me armed with your 
thoughts in the form of lessons learned from the recent INDEPENDENCE availability. 

It will be my hope to use your thoughts to demonstrate to them how they can save a lot of money ont 
he upcoming project by giving us the project now as opposed to developing their own work package 
and entering into our typical "adversarial" contracting postures. Please see me by Tuesday April 2nd. 
Thank you. 

cc: Bill Johnston 
Carl Perrino 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California. 92113-0308 • (619) 238-1000 • TWX: 91O-225-ll67 SWM SDG • FAX: (619) 238-0934 
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P.O. Box 3109 • Portland • Oregon • 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland • Oregon • 97217 
(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

Telefax Message To: 

Peter Bianchi 
American Hawaii Cruises 

808 521 3901 

Thanks very much for the time we spent over the last few days while I was 
in Honolulu. I enjoyed very much the chance to visit with Rod, Leroy and 
yourself. I'm sorry I missed Terry. 

I would like to confirm with this memo, my appreciation for your indication 
that you will direct Doug Grainger of London Salvage to have payments remitted 
directly to Northwest Marine for the work performed on your ship, which we billed 
to Doug recently. This work was negotiated and agreed to by all parties in your 
office two weeks ago. 

Thanks again for all your help. 

William H. Zavin, II 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS _ 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California. 92113-0308 • (619) 238-1000 • TWX: 910-225-1167 SW~~ • FAX: (619) 238-0934 
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81019733 
NWMAR135951 



·.:--;_ ....... 

/'~'PortOf , <. 
Portland 

~ P.O. BOX 3529 
PORTLAND, OR 97208.-3529 
(503) 231-5000 
TWX: 910·464-5105 
Ft.4<·/~~3) 231-5332 

NO~THWEST MARINE. INC. 

OliiGINAL INVOjCE . ............... . .-
<t .~-

~:-'" t. . ,,*,.-

~: S ~:, ~j: N, C! 1 (i ;·1 N [: L.. D ~ ~) ;:~, _. 

INDEPENDENCE 

QUESTIONS OR PROBLEMS CALL: 
~IUDY GREER. 

':..;..-:.,.,.::..: '7 
." I .':_ I I 

AT 1-800-547-8411 

rL fiR 1·-·0::;03-··2:';0;-1 -S~3'; o - J -. -- . 

vOUCHER # ~--I-I- ------.----. 
VE N DO R i! ----LR--.l..U...L-\.O.-L:=d"'-~J-+8~ 

_ .... - - .... - ... - DATE [d)F· .~_. 

002860 

;21!5/~( . 
_Pl/~ .- ..... _- .. --_ . 

.... :. - ."" 

• 
.1'!II.t"'·s"J!; --

'. "';': .. ':: 

REMIT TO 
P.O. BOX 5095 
PORTLAND, OR 97208-509 

INVOICE 

DELINQUENCY 
CHARGES u~ ,,"" I ale;; UI 

j .:;: (; ~:per month. i U • (' •. 
per year. will be charged if 
invoice is not paid within 
-, ....... days of invoice date. 
..•. ' ,:' 

81019734 
NWMAR 135952 



~< . ". ~ - ~ 

(~ •. OF.UGINAL INVO!CE 

·~~·portof 
~ P.O. BOX 3529 

Portland 
PORTLAND, OR 97208-3529 
(503) 231-5000 
TWX: 910-464~5105 
F~>'<"" ffi(3) 231-5332 c, : '-:5 

NdRTHWES1 MARINE. INC. 
5555 N. CHANNEL, B~nG. 2 
;iCCOUNTS PA 1 A.t:L.t:. 

PORTLAND, OR <)-'721 "7 

~ __ ---,--L)..L......--qJ. :3 :20553 
~ ------

PORTLAND SHIP REPAIR YARD JOB NO. 801291 

INDEPENDENCE 

AS PER ATTACHED 

QUESTIONS OR PROBLEMS CALL: 
JUDY GREER AT 1-800-547-8411 

jfl--1/ OR 1-503-231-5331 
~OUCHER # I {/ I fIJ 

-·--·---VtND-OR#_P~·O.L-·Q--=·Q~J.L.:::··g~···-··---.. ·-.. ·-....... -_ .. -..... -

(d/18/91 
iiNN13iN .• 
97472 

REMIT TO 
P.O. BOX 5095 
PORTLAND, OR 97208-509~ 

INVOICE 
. TERMS NET CASH .".~. :' 

DELINQUENCY 
::::;: :';~GES at the rate of 

1 • 50;:per month, i 8. ::;'> 
per year, will be charged if 
invoice is not paid within 
"7 (:) days of invoice date, 
_11..0 

. ==-=-=--=-=============-,;:, 
\' i 

; 

614.26 

'- -- -- -------- __ DATE OU£ _____ ==-=c~==_==_=. __ . ___ . _________ ... ____________________________ . __ . __ . 

Tf.;S~j 

\7~ JOB!t:.CCT. DEPT. A~OUNT 

r~t;"f"·"'·"TrrlJ1~'-r.."7)~yg----~nl:'~?1 
~'.~~~L.\J.~;NL~.~~~~L~i~-<Ar;; ~- ~~~~~i~~ 
~: l-' '-~~~'J,o"'~~'.~':S-. ~.::.~~ ... :.. •.. ,"~~";'f:-.-:--... " .• ~g;.~,,",-..:t.-:-.:J"-";':" ,:.!~ .. :'A-a.~::-"':"_,:' ::.,I;~.I.-':'f';-:;~~ ;:'--;-::- {. 
• i' 

! ·:·.'_C , ... "=,,,,,.,) .. -_.""'wo".,,,_.,::, "~,,>.~ .. ~.~. '.' ': :,-", ,., '.~~"." , .. ~'"'.o,,: -.-'~ , '. r .1":,' "-.' 1-0' ., ...... ',,",'" . ~ .::.n~..., ....... ","-=_ .. ;::. ___ .;::~~.-,,,.,..~.~ ... ~:"'.'''''f .",,---;..-,:;;.- ';1'-'~.:Io- ';~." -~: "'e.. __ ""; 

(. ........ ~ .• ~«":::"'.: . .,;.r.-.(~:..-..-..._,-.,..~_..." ...... -~_ ........ .;.. ....... ,",-.... , ..... ~ .... _-".,. ~:.~~-,..:; .... :.:.- .. :t'.'.:_ ~"-"'~~"'~~ 

81019735 
NWMAR 135953 



'\\ltl~ 

....•. f"~ ....... : : ...... . 

' .. _ a 
'·W 

BRIX MARITIME 
e 
CO. 

',. 

,~~ .. 
. <t,~ _ .... ~ 
. • .. ~lT.\,~P PLEASE REMIT TO: PO BOX 4500-70 PORTLAND, OREGON 97208 

TO: 06403 I I 

N W MARINE IRON WORKS 
ATTN: BRUCE MOYER 
P.O. BOX 3109 
PORTLAND, OR 97208 

(503) 286-0631 

DATE: 02/08/91 

INVOICE NO. CB37243 

ORDER NO. P0677 

OCEAN BARGE SERVICE ORDERED ON 2/05/91 BY S. RENFRO 

SERVICES OF TUGS "P.J. BRIX" TO SHIFT BARGES "CHEHALIS" AND "SIUSLAW" OFF 
DRYDOCK #4. "CHEHALIS" GIVEN TO THE "OCEAN SERVICE" AND "SIUSLAW" TIED OFF ON 
FINGER PIER AT B311. 

DATE RATE U/M ACTUAL QTY BILLING 

OCEAN BARGE SER 02/06/91 197.00 HRS .00 2.50 
SWAN ISLAND DRYDOCK 4 TO SWAN ISLAND BERTH 311 

. FUEL SURCHARGE 02/06/91 .04 DOL .00 492.50 
SWAN ISLAND DRYDOCK 4 TO SWAN ISLAND BERTH 311 

TOTAL INVOICE 

-
.. .:...._J._. -_.-.-

___ • ___ ._ •• -_f' _________ ~ 

.-. ," .. 

~. ;." ;; 
; 

. -"~'--' '.~- . ., .... -. 
--" .. -- .~:.: ... ~.~ 

: J'" , r ~ ..... ' - ,. 

-----
--.--- -_.-_., 

-----------
RGB1291 

QTY AMOUNT 

492.50 

19.70 

512.20 

81019743 
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ro: G64G3 

eBRIX MARITIM~O. 
t 

P~EASE REMIT TO: PO BOX 4500-10 PORTLAND, O~EGON 91208 

I. 

l( I"E::~ P E iW fI \i C;:: .. 
~ ~ ~tRINE IRO~ ~ORKS 

ATT~: BRUCE ~OYER 

PO 3:J~ ~·lJ9 

(503)-286-0631 

PORTL~~D OR 972G8 

DATE 1/15/91 

INVOICE NO. C b. 3 (,43 '3 

ORDER NO. ? :; 1 70 

PIC # 4923-20595 
SHIP ~SSIST PDX ORDERED ON 1/11/91 BY D.TAYLO~ VESSEL -INDEPENDANCE-

~[RVIC[S OF TRACTOR TUG -AMERICA" AND TUGS -BETSY L- AND ·CHIEF- TO ASSIST THE 
V :~ S Sf. L "I N D [ P [ N D E: ~ C ::::" FRO !''i D L >; T H 3 1 2 H!T 0 DRY DOC K It 4 0 N 1 / 12/ 9 1 • 

J1~SrST IN 1/1~'/91 

S~AN ISLAND BERTH 312 

~SSIST our 1/12/91 
SWAN ISLA~D BERTH 312 

;:::;srS1 IN 
~!D CHA!\lNEL 

DELAY 

1/12/91 

1/12./91 
S~AN ISLA~D 2ERT~ 312 

FUEL SURCHARGE 1/12/91 
S~ft~ ISLANO SERTrl 312 

. ; 

' .. ' ~--: ... :' ~, 

::..~ :.L: 
" .. : 

-... ' ....... 
c) i...l .. : 

-~. :;::. 

:-"'.' . 

RATE U/~ ACTUAL QTY BILLI~S QTY A MOU~H 

1,875.00 TAR .OC 2,812.50 
TO SWAN ISLAND DRYDOCK 4 

1,080.00 TAR. 
TO MID CHA ~JNEL 

230.00 HRS 
TO SW.AN ISLAND 

460.00 HRS 
TO SWAt~ ISLAND 

.035 DOL 
TO S\.' AN ISLANJ 

:::.:. 

DRYDOCK 

DRYDOCK 

DRYDCC( 

.OG 2.00 2,160.00 
LESS 10.00% 216.00~ 

980.00 
l!-

1.00 q,60.CO 
q 

.00 224.54 

" 
TCTAL INVJIC::: 6,421.0'l 

81019744 
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COLUMBIA RIVER PILOTS INVOICE: DATE: 13225 N. LOMBARD' PORTLAND, OREGON 97203 PAGE: 
40756 1 1115/91 

NORTHWEST MARINB 
IRON WORHS 
P.O. BOX 3109 

LORUAND 

VESSEL 

97208 

ACTlVI1Y DATE TAR IFF DESCRIPTION 
AMOUNT 

. ", '-.-: ":';': :''';~ . 
.. ," ,11·",;,~,,,~,.: ..... \ •. ,, ... 

..•• • "!"'.'"i.-~':"""'. , 
) 

~ ," 
.".:-' ;-"':'-''''"-''''' •• .:>'P_~~ . ..i, .......... ;: ... 

• b '-:., ~ ~~ 
:.:.:"~_ •. ~ ·~.1 .·""':~~l"-...:=~ .. : ..... ~:::r:~ .•• } 

! ",., . ....:,~: .. 

". -~;~. 

~~;f f --~~~,~~~~;;~;<~"" 
PMOCE' ,S:L~ ;~~~i' l.V; •• _ 

-.-.... ---.. ~- --._-------_ ...•... 
!:,Oc")gii;!\II"TE' BILLS ARE DUE AND PAYABLE WHEN PRESENTED. SUBJECT TO LEGAL INTEREST PAST 30 DAYS • • \1 f !. ~ t.'J'~ • ____ .•. ___ ~ __________________ . __ 

COLUMBIA RIVER PILOT JZJ0 Pilot No. 

VESSEL _..::::J:l::::...E.N~O~E~P..!::.6~AJ~O...L..1.g::::.r::.~~<....J· IL::-~ ___ ---

Date {- ·'/e. -9/ 

Call Sign -+k~P_H~ ..... I_-

From_~B~e::..ct:..JL~1._.5.....3u/:.....c2::...,~~ __ --c--_ To, 0/ 0 ~ 

~~:Y2:z..0 . L.O.A. G:; ?<, Astoria Launch 1 1/2 0 Draft Gross Tonnagp 
Head DownSwing Tor Compass __ Tug & Barge ---_/_--
Stern In Report Charge Not Under Own Power 
Detention: From ________ Tc. ______ _ 

_ Beginning At Anchor Berth Not Available 
d Stan<iina By _ Underway: Actual Transit ___ h ___ m - Detained Aboar - h m 

Other 

Pilotage in Oregon is governed by ORS ch. 776 and 
applicable tariffs. The tariff now Ir:' effe::t gives ves~ets 
the oPtion to release and indemnify Pilots. and Pilot 
organizations from liability:. ~r to obtain t.rlP Insurance. 

,.' The relevant tariff prOVISion are reprinted on the 
back of this document. 

Normal Transit __ _ 

Master J 
;~/ (Please read reverse side) 

420.00 

420.00 

81019745 
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A DIVISION OF SOUTHWEST MARINE. INC. 
p.o, Box 3109 • Portland • Oregon • 97208 • 5555 N, Channel Ave, • Bldg 2 • Portland • Oregon • 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTl • FAX: (503) 240-6600 

Janua~y 24, 1991 

American Hawaii Cruises 
604 Fort St. 
Honolulu, Hawaii 96813 

At tn: Mr. R. E. <Terry) Whi te 
Vice President 

De2.r Si,..: 

This le~ter is to serve as our daily update for the vessel's 
schedule. As of 1700 hou~s on 1/23/91, the vessel"s schedule for 
g~ing into the water appears to be shifting from evening hours on 
1/25/91 to morning hours sometime on 1/26/91 at best. The 
specific time is yet to be determined and-the date is somewhat 
tentative. 

On 1/23/91, additional work was authorized in the form of 
increased piping repairs as well as settler tank repairs and the 
persistent problem with Leslie valves. The continuing steel 
repairs in ~1 deep tank as well as other areas of the vessel 
whe~e steel work was designated for renewal. 

NWM feels that a 48 hour period would be required to test all 
systems necessary for sailing as well as the light-off of both 
main plants. A 24 hour period under the best circumstances does 
not allow for any equipment failure or repair. 

T~e present agreement is fer the vessel to 
procedwres w~ile semi-submerged in the drydcck, 
are any casualties or failures the sailing 
jeopardy and the docking crew causes additional 

begin light-off 
hOWEver, if there 

schedule is in 
charges. 

Currently it appears that the vessel"s sailing schedule is 
questionable far 1/26/91. 

NWM will continue to monitor the situation and will advise you of 
any further changes. 

Yours truly, 

.~~ 
'''-..., 

J"l:m:l O'Donnell 
Commercial Accounts Manage~ 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P,O, Box 13308 • San Diego. California. 92113-0308 • (619) 238- 1CXXl • TWX, 910-335-1167 SWM SDG • FAX: (619) 238-0934 

81019746 
NWMAR 135957 



•. .l.._ 

P.O. Box 3109 • Portland. Oregon. 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland. Oregon. 97217 UTI-I. (503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

January 14 .. 1~91 

R.E. White 
v.P. Operations 
American Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

RE: Your Letter of January 11, 1991 

Dear Mr. White: 

I received your letter last Friday January 11,1991. Your vessel was drydocked Saturday January 12th. 
Our schedules continue to demonstrate a redelivery of your vessel for the work you awarded to us 
within the contract time. In a perfect shipyard world a contractor would be able to drive a vessel into 
his yard and dock it and undock the vessel when it is time for it to depart just prior to redelivery. 
It doesn't always work that way. 

Jim Coleman, Hardy Scroggins, John O'Donnell and I notified you by telephone during the first week 
of January that our local competitors were having trouble holding schedule on their commercial 
vessels due to unseasonably cold weather in Portland. We have no control over the other contractor's 
untimely undockings in the Portland Ship Repair Facility. We assumed control of the drydock on the 
9th of January and in three days completed a five day job for the emergency repairs to the firm 
booked "Keystone Canyon". The rule you are Questioning says that Keystone Canyon had to be 
docked after Cascade vacated Drydock #4 because they had a "firm booking". 

You were well aware from our earlier oral discussion of the problem how we intended to work around 
the circumstances as they presented themselves. While it has nothing to do with the Questions you 
asked, I would like to advise you of a conversation that we had with Captain Leback of the Maritime 
Administration. He wanted to make sure that we were aware of the strategic implications of the 
drydocking of "Keystone Canyon". Captain Leback advised us of "Keystone Canyon's" importance 
to our country's defense preparedness and readiness. He indicated the vessel was essential to support 
movements in and out of the country's strategic petroleum reserve. He also underscored its ongoing 
role in maintaining the flow of North Slope crude oil and how it would be impacted by our handling 
and timing of this project. 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS . ~ 
FootofScmpsonStreet. P.O. Box 13308. San Diego • Colifornia • 92113-0308· (619)238-1000. TWX:910-225-;167SW~. FAX:(619)238-0934 

81019748 
NWMAR 135958 



American Hawaii Cruises 
January 14, 1991 
Page 2 

We have never denied our contractual responsibility to you to redeliver "Independence" to Honolulu 
on schedule after completing the work under contract. We have no intention of abdicating our 
responsibilities now. If you or any of your associates need further information, please feel free to 
call me. 

Yours very truly, 

William H. Zavin, II 
Senior Vice President 
Commercial Contracting Activities 

cc: Art Engel 
Herb Engel 
Bill Johnston 

i 

81019749 
NWMAR 135959 



P.O. Box 3109 • Portland. Oregon. 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland. Oregon. 97217 
(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

January 14, 1991 

R.E. White 
V.P. Operations 
American Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

RE: Your Letter of January 11, 1991 

Dear Mr. White: 

I received your letter last Friday January 11, 1991. Your vessel was drydocked Saturday January 12th. 
Our schedules continue to demonstrate a redelivery of your vessel for the work you awarded to us 
within the contract time. In a perfect shipyard world a contractor would be able to drive a vessel into 
his yard and dock it and undock the vessel when it is time for it to depart just prior to redelivery. 
It doesn't always work that way. 

Jim Coleman, Hardy Scroggins, John O'Donnell and I notified you by telephone during the first week 
of January that our local competitors were having trouble holding schedule on their commercial 
vessels due to unseasonably cold weather in Portland. We have no control over the other contractor's 
untimely undockings in the Portland Ship Repair Facility. We assumed control of the drydock on the 
9th of January and in three days completed a five day job for the emergency repairs to the firm 
booked "Keystone Canyon". The rule you are Questioning says that Keystone Canyon had to be 
docked after Cascade vacated Drydock #4 because they had a "firm booking". 

You were well aware from our earlier oral discussion of the problem how we intended to work around 
the circumstances as they presented themselves. While it has nothing to do with the Questions you 
asked, I would like to advise you of a conversation that we had with Captain Leback of the Maritime 
Administration. He wanted to make sure that we were aware of the strategic implications of the 
drydocking of "Keystone Canyon". Captain Leback advised us of "Keystone Canyon's" importance 
to our country's defense preparedness and readiness. He indicated the vessel was essential to support 
movements in and out of the country's strategic petroleum reserve. He also underscored its ongoing 
role in maintaining the flow of North Slope crude oil and how it would be impacted by our handling 
and timing of this project. 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street • P.O. Box 13308 • San Diego • California • 92113-0308 • (619) 238-1000 • TWX: 910-22(}-1167 sw~ • FAX: (619) 238-()934 
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" .. 

American Hawaii Cruises 
January 14, 1991 
Page 2 

We have never denied our contractual responsibility to you to redeliver "Independence" to Honolulu 
on schedule after completing the work under contract. We have no intention of abdicating our 
responsibilities now. If you or any of your associates need further information, please feel free to 
call me. 

cc: Art Engel 
Herb Engel 
Bill Johnston 

81019751 
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January 11, 1991 

Northwest Marine Iron Works 
5555 N. Channel Avenue 
Building 12 
Portland, Oregon 97217 

ATTN: Mr. Bil I Zavin 

Dear Mr Zavin: 

Through earlier correspondence and several telephone 
conversations, your firm assured American Hawaii Cruises that 
the 5. S. INDEPENDENCE was schedul ed to be drydocked on 
January 10, 1991. 

As we are all aware from recent events, the drydocking has 
not occurred as schedull:'~d. We now understand that the 
ea.rl i£:,'51, docking dale is January 13, 1991. As you are aware, 
redelivery of tho 5.5. INDEPENDENCE is of the utmost concern 
to American Hawaii Cruises. 

Wil I you please confirm that you have adjusted your schedules 
to lIIeet the redel Ivery d;:,te given this later drydocktng. 

In addition, please give us a ful I Bxplanation of the reasons 
for the delay in docking and a review of the rules for the 
Port of Portland which allowed us to be displaced from the 
drydocking date which had been long scheduled. 

Your prompt attenlion to this request would be most 
appreciated. 

Ver/y 

/ 
yourf5, 

R. E. White 
Vice President 
Operations 

REW/lgs 

cc: Peter Bianchi 
Jeff Twine 

604 Fort Street • Honolulu, Hawaii 96813 • (808) 521-0S~ 

81019752 
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SSINDEPENDENCE 

JANUARY 1991 

DRYDOCK CONTRACT 

AMERICAN HAWAII CRUISES 
Honolulu, Hawaii 

and 

NORTHWEST MARINE, INC. 
Portland, Oregon 

81019754 
NWMAR 135964 
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, 

THIS CONTRACT made and entered into this -------------------------, 
and between AMERICAN HAWAII CRUISES with its principal offices 

located at 550 Kearney Street, San Francisco, California 94108 

(hereinafter "A.H.C."), and NORTHWEST MARINE, INC., with offices 

located at 5555 North Channel Avenue, Portland, Oregon 97217 

(hereinafter "Contractor"). 

WHEREAS, A.H.C. desires to contract for the repair and/or 

modification of the passenger vessel SS INDEPENDENCE (hereinafter 

the "Vessel") in compliance with the requirements of A.H.C. and 

applicable government regulations***; and 

WHEREAS, Contractor desires and is willing to undertake said repair 

and/or modification work at Portland, Oregon; 

NOW, THEREFORE, in consideration of the mutual and dependent 

covenant~ contained herein and other good and valuable considera-

tion, the adequacy and receipt of which is hereby acknowledged, 

A.H.C. and Contractor agree as follows: 

ARTICLE 1 - SCOPE OF WORK: 

3060001 

(a) A.H.C. shall use its best efforts to deliver the Vessel 

to the Contractor in a Gas Free condition, "Safe for Men, 

Safe for Fire" at 12:01 a.m. (0001 hours) Pacific 

Standard Time on January 10, 1991, at the Contractor'~ 

shipyard at Portland, Oregon. Any delay beyond the date 

-1-

81019756 
NWMAR 135966 



3060001 

stated above shall*** automatically extend the Redelivery 

Da te ( as def ined below); prov ided , however, that the 

Redelivery Date shall not be so extended should the 

parties agree to a decrease in the Contract Work pursuant 

to the provisions of ARTICLE 6 - CHANGES and/or ARTICLE 8 

CANCELLATION of this Contract that will enable 

Contractor to maintain the original Redelivery Date. 

(b) Modification work shall be in strict accordance with iil 

the specifications attached hereto as Exhibit A (herein-

after the "Specifications," and hereby incorporated into 

and made a part of this Contract), (ii ) the rules and 

regulations of the American Bureau of Shipping (herein­

after the "Classification Society") as in effect and 

applicable to ships of the Vessel's class as of 

October 1, 1990 and (iii) u.S. Coast Guard and u.S. 

Public Health Service regulations (hereinafter 

"Government Regulations") in effect and applicable to 

ships of the Vessel's class as of October 1, 1990. 

(c) It is understood that, except for those items listed as 

Owner Furnished Equipment in Exhibit B attached hereto 

(hereinafter the "Owner Furnished Equipment"), the Con­

tractor alone is responsible for proper procurement of 

all equipment and materials necessary to complete the 

Contract Work in a timely manner. 

-2-
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3060001 

(d) The Contract* Work shall be commenced after the Vessel is 

delivered to its work berth or dry dock in a Gas Free 

condition, "Safe for Men, Safe for Fire...!.,." A Marine 

Chemist shall be provided by Contractor to test and 

certify for "Gas Free" environment and the Contract Work 

shall thereafter be prosecuted with due diligence. 

Contractor agrees to perform all of its obligations as 

reguired by this Contract, and the Specifications 

(referred to together throughout this Contract as 

"Contract Work") including supply of all labor, mate-

rials, supplies and equipment necessary for the comple-

tion of the Contract Work. 

(e) Redelivery Date. The Redelivery Date shall be midnight 

(2400 hours) Pacific Standard Time of the 25th day of 

January 1991. Redelivery shall be deemed effected when 

the Contract Work is completed in accordance with the 

reguirements of this Contract and Specifications, 

excepting only minor items not affecting the commercial 

utility or safe operation of the Vessel, and the 

Contractor makes the Vessel available for A.H.C.'s 

acceptance alongside an accessible pier or wharf at 

Contractor's facility. 

The Redelivery Date shall be extended in the event (i) 

A.H.C. is delayed in delivery of the Vessel to Contractor 

as provided in Article 1 (a) above, (ii) the parties agree 

-3-
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that extension is warranted by a Change in the Scope of 

Work as provided by Article 1 ( f ) below and/or 

ARTICLE 6 - CHANGES, or (iii) there occurs an event or 

circumstance of force majeure as defined in ARTICLE 11 -

FORCE MAJEURE. 

* (f) The parties acknowledge that Contractor has had complete 

3060001 

access to the Vessel to make precise measurements, 

dimensions and quanti ties, but Contractor has relied upon 

the Specifications and this Contract in estimating the 

Redelivery Date.*** Any details of sizes and materials 

given in the Specifications are for Contractor's guidance 

and estimating purposes only, but are warranted by A.H.C. 

to be reasonably accurate. 

However, Contractor agrees that Contractor shall take his 

own particulars and dimensions for each and every item 

and shall be fully responsible for same, provided, 

however, that if the particulars and dimensions and 

quantities vary by 20 percent, Contractor and A.H.C. 

shall enter into a written Change Order to accurately 

reflect the scope of work, and which shall include an 

extension of the Redelivery Date, if reguired and agreed 

to by the parties. It is further understood that a 

penalty of One Million Five Hundred Thousand Dollars 

($1,500,000.00), will be payable to A.H.C. in the event 

of a failure to deliver on the Redelivery Date, as it may 
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be extended pursuant to the provisions of this 

Contract.*** 

ARTICLE 2 - SPECIFICATIONS AND OTHER REQUIREMENTS: 

3060001 

(a) The approval of the Classification Society, u.S. Coast 

Guard and/or u.S. Public Health Service (said agencies to 

be referred to hereinafter as the "Agencies") will be 

obtained by Contractor so that the Contract Work will, 

upon completion, comply with. and be certified to all the 

applicable provisions and standards of the rules and 

regulations of the Classification Society and Government 

Regulations. 

(b) Contractor agrees to perform all of its obligations under 

this Contract in accordance with "good marine practice" 

which is defined to mean that the work done by the 

Contractor shall be in compliance with soundly conceived 

and engineered detailed plans incorporating the specified 

components, so as to meet the Specifications and 

utilizing construction and testing methods to ensure that 

the completed Contract Work will conform to the intended 

design required. 
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ARTICLE 3 - CONTRACT PRICE: 

(a) A.H.C. agrees to pay Contractor the following fixed sum 

as the Total Contract Price for the basic contract work 

in compliance with this Contract. 

(b) Total Contract Price is estimated to be approximately 

****** u.s. Dollars. 

(c) The Total Contract Price shall be amended to reflect any 

change authorized pursuant to Article 6. 

ARTICLE 4 - TERMS OF PAYMENT: 

3060001 

(a) Except for payment for changes authorized pursuant to 

Article 6, A.H.C. shall pay Contractor for the Contract 

Work performed hereunder the Total Contract Price set 

forth above in the following manner: 

20 percent of the original bid price on Redelivery as 

defined in Article l(f). 

30 percent 30 days after departure, of the agreed 

adjusted balance to include all change order adjustments, 

additional and deletions after receipt of invoice. 
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The remaining mutually agreed 50 percent 60 days after 

the departure of the vessel. 

(b) All payments for changes above referred to shall be made 

in U.S. dollars and paid by wire transfer to Contractor's 

Bank and account. Where costs of changes are 

subsequently quoted, payment thereof shall be made in the 

same manner. 

(c) Contractor agrees that payment terms for repair work 

specified Items 501 and 502 will be as follows: 

On or before May 1, 1991, payment will be made to 

Contractor by various insurance underwriters pursuant to 

the payment authorizations attached hereto as Exhibit A. 

In the event that payments have not been received in 

accordance with the previous sentence, then A.H.C. will 

advance all remaining amounts owed Contractor herein on 

May 1, 1991. If any funds are received by Contractor 

after advances shall have been made by A.H.C. to 

Contractor in accordance with this subparagraph shall 

have exceeded the total amount of insurance and repairs, 

then Contractor shall immediately pay such excess to 

American Hawaii Cruises. Contractor agrees to preserve 

its claim against the underwriters after the advance of 

funds by A.H.C. referenced above in order to effect the 

reimbursement to A.H.C. contemplated above. 
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ARTICLE 5 - INSPECTION: 

3060001 

(a) All material and workmanship shall be subject to 

inspection by representatives of A.H.C. and all Agencies 

having jurisdiction at any and all reasonable times 

during manufacture and during the performance of the 

Contract Work at any and all places where such 

manufacture and performance of Contract Work are carried 

on. 

(b) Contractor shall give notice to the Representative as 

early as possible of the date or dates on which tests of 

materials or inspections of work are scheduled. A.H.C. 

shall have the right, but not the obligation to inspect, 

approve or reject the work at that time. In the event 

that A.H.C. does inspect the work, the A.H.C. 

Representative(s) shall use their best efforts to approve 

or reject all work and materials supplied by Contractor 

in order that no delay will result in the construction 

work hereunder. In the event that any work or materials 

called for by the Contract or the Specifications to be 

performed or furnished by Contractor is rejected by the 

Representative for just cause or fails to pass the tests 

or inspections, Contractor at no expense to A.H.C., shall 

correct such defects and perform such additional tests or 

inspections in reasonable form and number as may be 
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required to demonstrate that such defects have been 

corrected. 

In the event Contractor disputes a rejection of material 

or workmanship by A.H.C., and/or if Contractor refuses to 

carry out any rework, additional inspections or tests 

requested by A.H.C. on the grounds that such rework, 

inspection or test constitutes a change in or is in 

excess of the requirements of the Contract and/or 

Specifications, Contractor shall so notify A.H.C. in 

writing within **** two (2) days following A.H.C. 's 

rejection or request. 

(c) In the event the matter cannot be resolved by the 

parties, and so that the work shall not be delayed, 

Contractor shall prepare and submit toA.H.C. a Change 

Order request pursuant to ARTICLE 6 - CHANGES setting 

forth the manner in which it feels this Contract and the 

Specifications must be modified to have the work 

performed, modified or corrected as requested by A.H.C., 

the price of such change and any effect on the Redelivery 

Date. Upon receipt A.H.C. shall immediately either: 

(i) Authorize the Change Order. 

(ii) Withdraw its rejection or request. 
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(iii) Direct Contractor in writing to proceed with 

the work subject to later negotiation and/or 

arbitration in accordance with ART-

ICLE 22 - ARBITRATION. In the event 

Contractor has advised A.H.C. that performance 

of the work will delay the Redelivery Date, 

and such delay actually occurs, Contractor 

shall only be liable for payment of the late 

delivery penalty provided by Article l(f) if, 

in his final decision, the arbitrator 

specifically makes findings that the work 

directed by A.H.C. did not constitute a change 

in the scope of work and/or a wrongful 

rejection of Contract Work, and Contractor's 

posi tion was without merit and made in bad 

faith. 

(d) **** Defects appearing in any stage of the work prior to 

Redelivery of the Vessel shall be cause for rejection 

even though the work in question may have previously been 

passed as satisfactory. 

(e) Anything in this Article to the contrary notwithstanding, 

acceptance of Redelivery as defined in Article l(e) shall 

constitute final acceptance byA.H.C. subject only to the 
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obligation of the Contractor to make good defective work 

or material pursuant to the terms of the Contract, to the 

extent that such defects manifest themselves within 60 

days of the Redelivery Date. 

ARTICLE 6 - CHANGES: 
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(a) The Contractor shall not depart from the requirements of 

the Contract and the Specifications or make any changes 

in the Contract Work required by the Contract and 

Specifications, except in writing as provided herein. 

(b) A.H.C. shall be at liberty at any time to request 

quotations from Contractor for alterations, additions, 

deletions or changes to be made to the Contract Work 

and/or to the Vessel. Only the A.H.C. Representative 

(R.E. "Terry" White) at the shipyard shall be authorized 

to delete, alter, amend or change any item contained in 

the Specifications. A.H.C. will not accept liability for 

costs incurred by Contractor as a result of requests or 

instructions from any other source. In response to 

A.H.C. Representative's request, Contractor shall furnish 

A.H.C. a written fixed price for all additions, deletions 

or alterations, and an estimate of the effect such change 

will have on a Redelivery Date of the Vessel. No work 

shall be undertaken unless A.H.C. and Contractor have 
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agreed in writing upon the Change Order Price and effect 

on Redelivery Date, if any. 

(c) Contractor agrees that any work authorized in addition to 

the basic contract will be invoiced at a labor rate not 

to exceed $35.00 per straight time manhour plus $20.00 

premium per overtime manhour with a 15 percent markup on 

material and subcontractors. 

ARTICLE 7 - INDEMNITIES: 
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(a) Contractor hereby agrees to indemnify, hold harmless and 

defend A.H.C., its employees, officers, agents and 

Vessel, against all claims, demands, or causes of action 

by all persons whomsoever and whatsoever including (but 

without limitation) Contractor and its employees, 

officers and agents, A.H.C.'s employees, officers and 

agents, and all third persons, based on personal injury 

or death or property damage or destruction occurring 

prior to or after the acceptance by and redelivery to 

A.H.C. of the Vessel arising out of or in any way related 

to the performance by Contractor of the work hereunder, 

if such injury of damage or loss is caused by the 

negligence or fault of Contractor or its employees, 

officers, or agents. 
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(b) Contractor, at its own expense, will pay all employees 

taxes or contributions imposed by law or governmental 

regulations with respect to or measured by the 

compensation (wages, salary or other) paid to employees 

of Contractor for or in connection with the work to be 

performed hereunder, and Contractor agrees to indemnify, 

hold harmless and defend A.H.C. from any liability for 

any and such taxes and contributions, as well as interest 

and damages for failure to make prompt payment of same. 

(c) Contractor hereby agrees to indemnify, hold harmless and 

defend A.H.C., its employees, officers, agents and 

vessels against any and all claims, demands, or causes of 

action based on any asserted infringement of trademarks, 

patents or any other protected rights arising out of or 

in any way related to Contractor's performance of work 

hereunder or the equipment, materials, machinery or 

methods employed therein by Contractor. 

(d) In any action wherein Contractor is obligated to 

indemnify hold harmless and defend A.H.C. as provided in 

ARTICLE 7 (c) above, Contractor shall be obligated to bear 

the expense of investigations and defenses of all claims 

or demands or causes of action based on any asserted 

infringement of trademarks, patents, or any other 

protected rights, arising therefrom, and to pay the full 

amounts of any judgment rendered against A.H.C., its 
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employees, officers or agents, when such lawsuits are 

finally determined, it being stipulated that all 

obligations for indemnity assumed herein by Contractor 

shall survive the termination of this Contract, 

regardless of all such claims and lawsuits, including the 

selection of attorneys, the expense of all of which shall 

be borne by attorneys, the expense of all of which shall 

be borne by Contractor. Nothing herein contained shall 

prevent A.H.C. from participating at its own expense with 

counsel of its own choosing in any such defense or 

settlement. 

ARTICLE 8 - CANCELLATION: 
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(a) Notwi thstanding any other provision of this Contract, the 

performance of the Contract Work may be canceled, in 

whole or from time to time in part, by A. H. C . in 

accordance with this Article. Cancellation of work when 

occurring hereunder shall be effected by delivery to 

Contractor of a Notice of Cancellation specifying the 

extent to which performance of work under the Contract is 

canceled, and the date upon which such cancellation 

becomes effective. 

(b) After receipt of a Notice of Cancellation and except as 

otherwise directed by A.H.C., Contractor shall: 
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1. Stop work under the Contract on the date to the 

extent specified in the Notice of such 

cancellation; 

2. Place no further orders or subcontracts for 

materials, services, or facilities except as may be 

necessary for completion of such portions of the 

*** work as may not be canceled; 

3. Cancel all orders and subcontracts to the extent 

that they relate to the performance of any work 

canceled by the Notice of Cancellation; 

4. Settle all outstanding liabilities and all claims 

arising out of such cancellation of orders and 

subcontracts; 

5. To the extent, in the manner and at the time 

directed by A.H.C. transfer title and deliver: 

(aa) The fabricated or unfabricated parts, work in 

progress, completed work, supplies and other 

material produced as part of, or acquired in 

connection with the performance of the work 

canceled by the Notice of Cancellation; and 
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(bb) The completed or partially completed plans, 

drawings, information, and other property, 

which if the Contract had been completed, 

would be required to be furnished to A.H.C. 

6. Complete performance of such part of the work as 

shall not have been canceled by the Notice of 

Cancellation; and 

7. Take such action as may be necessary or as A.H.C. 

may direct for protection and preservation of the 

property related to this Contract, which is in the 

possession of Contractor and in which A.H.C. has or 

may acquire an interest. 

(c) Contractor shall be entitled to a reasonable cancellation 

charge for any portion of work canceled by A.H.C. 

Allowable components of such cancellation charge shall 

include: 

1. Reasonable costs allocable to the canceled Contract 

Work incurred by Contractor prior to receipt of the 

Notice of Cancellation; 

2. Reasonable costs allocable to the canceled Contract 

Work incurred by Contractor after receipt of the 
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Notice of Cancellation in settling, after review 

with A.H.C., any termination claims made by its 

subcontractors or suppliers, or in complying with 

any of the requirements of Article 8(b) above; 

3. Reasonable profit on the work performed by 

Contractor on the terminated Contract Work above 

costs incurred as identified in paragraphs (c)l. 

and (c)2. above. 

4. Reasonable costs for the preparation and settlement 

of Contractor's claim for a cancellation charge. 

* (d) The cancellation charge for any portion of the Contract 

Work for which Notice of Cancellation is given shall not 

exceed the price of such work as set forth in 

Contractor's bid, attached hereto. (Relocated and 

revised Article 22.) 

ARTICLE 9 - OLD MATERIALS: 

With the exception of items which A.H.C. may from time to time 

notify Contractor that A.H.C. wishes to retain, all old materials 

removed from the Vessel during the work shall become Contractor's 

property upon Redelivery. 
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ARTICLE 10 - INSURANCE: 

3060001 

(a) Contractor shall maintain at Contractor's expense during 

the term of this Contract Ship Repairer's Liability 

.Insurance in the amount of Ten Million U. S. Dollars 

($10,000,000) to cover the liability of the Contractor 

or, as the case may be, of any subcontractor, in respect 

of damage to the Vessel, its appurtenances, attachments 

or any property thereon caused by reason of the carrying 

out of the Contract Work. 

(b) Contractor shall deliver to A.H.C. within fourteen (14) 

days of the execution of this Contract, a certificate 

from its Insurer or Insurers, naming A.H.C. as an addi-

tional insured and evidencing that satisfactory coverage 

of types set forth above are in full force and effect and 

providing that the Insurer or Insurers shall notify 

A.H.C. ten (10) days prior to any cancellation or re-

duction of such coverage. Said certificate shall provide 

that the Insurer or Insurers have waived and do waive any 

rights of subrogation which it or they have against 

A.H.C. 

(c) A.H.C. shall deliver the Vessel to the Contractor for 

repairs with A. H. C. 's standard insurance coverage for the 

hull, machinery, crew, equipment and other merchandise 

owned by A.H.C. A.H.C. represents and warrants that, 

-18-

81019773 
NWMAR 135983 



under the terms of such policies, coverage does not lapse 

as a conseguence of the Vessel being out of service for 

the purpose of having the Contract Work performed. 

A.H.C. specifically waives on behalf of itself and its 

insurers all right to subrogation against Contractor, its 

subcontractors, officers, affiliates, agents, officers, 

directors and employees under such insurance. 

ARTICLE 11 - FORCE MAJEURE: 

Neither the Contractor nor A.H.C. shall be liable for failure or 

delay in performance of any obligation under this Contract and the 

Contractor shall be entitled to an extension in the Redelivery Date 

to the extent that such performance is prevented or delayed by 

events or circumstances of force majeure, which term shall include, 

but not be limited to Acts of God, war, arrest, strikes beyond the 

reasonable control of the Contractor, order or restraint by 

governmental authorities, explosions, fires, or vandalism, 

non-delivery of materials and/or eguipment as scheduled, provided 

Contractor has been diligent in ordering such materials and 

equipment, and considerations of the safety of the Vessel (of which 

the Master shall be the sole judge) or requisition of the Vessel, 

provided that the Contractor gives notice to A.H.C. of the 

occurrence of a force majeure condition within two (2) days of 

Contractor becoming aware of its occurrence and takes all 

reasonable steps to mitigate its effect (including the employment 

of extra labor if available and requested by A. H. C. ) . ** Contractor 
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shall give notice of the extent of the delay to which it claims it 

is entitled within one (1) day after Contractor becomes aware that 

the condition which has caused it has terminated. The extension of 

Redelivery Date to which Contractor shall be entitled shall be 

egual to the period measured from that point in time when the 

condition of force majeure first occurs and continuing until the 

effect of such condition on Contractor's performance ceases. 

ARTICLE 12 - TITLE: 

All material and equipment purchased to perform the work required 

by this Contract shall become the property of A.H.C. at 

installation upon the Vessel. A.H.C. shall have the title thereto 

free and clear of any lien and/or encumbrances subject only to 

payment of the mutually agreed final price. 

Contractor shall promptly pay all indebtedness for labor, 

materials, tools, equipment and any other items used by Contractor 

in the performance of the Contract Work. Contractor shall deliver 

to A.H.C. a full release of liens for such indebtedness with 

affidavit to show that all bills for labor, materials, tools, and 

equipment incurred in the work have been paid prior to the final 

payment. Contractor shall not permit any such third party lien or 

charge to disrupt the schedule of the Vessel. If any such liens or 

charge results in an in rem action against the vessel, Contractor 

shall promptly procure its release and hold harmless A.H.C. from 

such losses, costs, damages or expenses incidental thereto. If 
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Contractor does not act with sufficient promptness to avoid harm to 

A.H.C., A.H.C. may, if it desires, release such liens and 

Contractor shall indemnify A.H.C. Nothing in the foregoing Article 

shall be construed as a waiver by Contractor of its maritime lien 

in the Vessel subject to payment of the Contract Price. 

ARTICLE 13 - ASSIGNMENT OF AGREEMENT: 

This Contract shall inure to the benefit of Contractor and A.H.C. 

and their successors and assigns and shall be binding upon Con-

tractor and A.H.C. and their successors and assigns; provided, 

however, Contractor shall not assign this Contract or any interest 

hereunder, without the prior written consent of A.H.C., which 

consent shall not be unreasonably withheld, and any assignment 

without said prior written consent shall be null and void. A.H.C. 

may at any time sell the Vessel and/or assign this Contract. Con­

tractor agrees that such a sale and/or assignment shall not be 

grounds for termination of the Contract provided that the Con-

tractor has adequate assurance that the Contract Price (as it may 

be modified pursuant to the terms of this Contract) and all other 

amounts due under the Contract will be paid. Nothing in this 

Article shall be construed as reguiring Contractor to obtain 

A.H.C.'s consent prior to entering into subcontracts in the 

ordinary course of business for the performance of portions of the 

Contract Work. 
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ARTICLE 14 - APPOINTMENT OF A.H.C.'s REPRESENTATIVE(S): 

Authority to give direction, comments, approvals, disapprovals, 

notifications, or advise under this Contract and to actions taken 

by Contractor in the performance of the work covered hereby shall 

be vested in such representative as A.H.C. may designate by notice 

in writing to Contractor (herein referred to as the "A.H.C. Repre-

sentative") subject to the terms of any such notice. Contractor 

shall have no obligation to follow any directions, comments, 

approvals, disapprovals, notifications or advises except those 

which shall be issued in writing over the signature of an A.H.C. 

Representative so authorized. Any person so authorized shall be 

deemed an "A.H.C. Representative" within the terms of this Contract 

until his designation to act as such shall be revoked. 

ARTICLE 15 - COMPUTATION OF TIME: 

All periods of time set forth in this Contract shall be computed by 

including Saturdays, Sundays and Holidays. 

ARTICLE 16 - IDENTIFICATION: 

Contractor shall provide for his own employees a security pass 

system with photographs of Contractor's personnel allowed to board 

the Vessel. 
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ARTICLE 17 - NO THIRD PARTY BENEFICIARIES: 

Each party's promises, obligations and duties under this Contract 

are for the benefit of the other party only and not for the benefit 

of any person or entity not a signatory to this Contract. 

ARTICLE 18 - JOINT PROVISIONS: 

All prior understandings and agreements heretofore entered into 

between A.H.C. and Contractor whether written or oral are super-

seded by and merged in this Contract which alone fully and com­

pletely expressed the agreement between A.H.C. and Contractor, and 

this Contract may not be changed orally, nor may it be modified or 

varied in any manner, except in a writing signed by both parties or 

by telex. The failure of any party to insist upon strict com-

pliance shall not constitute a waiver or the abrogation of such 

provision or any other instance. No course of dealing between the 

parties shall operate as a waiver by either party, and no delay on 

the part of either party in the exercise of any right hereunder, 

shall operate as a waiver of any right of such party. In this 

event, if any provision of this Contract is found to be invalid, 

illegal or unenforceable, it shall be deemed severed from the Con-

tract, which shall then be construed and enforced as though such 

illegal, invalid or unenforceable provision has never been a part 

thereof. 

only. 
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All Article headings are for identification purposes 
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ARTICLE 19 - NOTICES: 

Any notice under this Contract shall be in writing or telex ad­

dressed to the following Representatives: 

For A.H.C. 

R.E. (Terry) White, V.P. 
Marine Operations 

or 

P. Bianchi, Sr. V.P. 
Operations 
604 Fort Street 
Honolulu, Hawaii 

ARTICLE 20 - LAW: 

For Contractor 

This Contract and all the rights and duties of the parties hereto 

shall be governed and construed under the Maritime laws of the 

United States and the laws of the State of California. 

ARTICLE 21 - VENUE: 

A.H.C. and Contractor hereby agree that venue for the settlement of 

any and every claim, dispute, difference, or question arising out 

of or relating to this Contract, which shall exist or arise at any 

time after the execution of this Contract, shall be in a court of 

competent jurisdiction in the State of California and both A.H.C. 

and Contractor submit to the jurisdiction of such courts. 
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ARTICLE 22 - DISPUTES/ARBITRATION: 

All claims, disputes and controversies between the parties arising 

out of, or relating to this Contract or the breach thereof shall be 

decided by arbitration in accordance with the Commercial Arbi-

tration Rules of the American Arbitration Association, subject to 

the limitations of this paragraph. Ei ther party may initiate arbi-

tration proceedings by giving notice to the other of its intent to 

arbitrate within sixty (60) days after the claim, dispute or con-

troversy has arisen. All said proceedings will be brought in 

San Francisco, California. The claim or dispute shall be deter-

mined by a single arbitrator. In the event the parties are unable 

to agree on an arbitrator, the arbitrator shall be appointed by the 

American Arbitration Association under the Commercial Arbitration 

rules then in effect. The arbitrator shall determine the claim or 

dispute in accordance with (i) the language of this Agreement, (ii) 

the general maritime laws of the United States and (iii) the laws 

of the State of California. The award rendered by the arbitrator 

will be final. Judgment may be entered upon it in any court having 

jurisdiction thereof, and will not be subject to modification or 

appeal. The prevailing party shall be entitled to recover its 

reasonable attorney's fees which may be set by the arbitrator in 

the same proceeding. The prevailing party shall also be entitled 

to recover all costs and fees paid for the arbitration. Submission 

to arbitration shall not be construed as a waiver by Contractor of 

its maritime lien on the Vessel arising from work performed and/or 

materials furnished under this Contract. Provided, however, that 
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Contractor will seek arbitration as a method of dispute resolution 

prior to instituting an action to foreclose its maritime lien. 

ARTICLE 23 - LIMITATION OF CONTRACTOR'S LIABILITY: 

THE EXPRESS WARRANTIES OF CONTRACTOR, AS SET FORTH IN THIS 

CONTRACT, ARE THE EXCLUSIVE WARRANTIES OF CONTRACTOR AND ARE GIVEN 

IN LIEU OF ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR 

STATUTORY. CONTRACTOR HEREBY DISCLAIMS, AND A.H.C. HEREBY WAIVES, 

ANY WARRANTY EXPRESS OR IMPLIED, THAT THE MATERIALS OR WORKMANSHIP 

FURNISHED UNDER THIS CONTRACT ARE MERCHANTABLE OR FIT FOR ANY 

PARTICULAR PURPOSE. 

ARTICLE 24 - TRIM OF VESSEL: 

If the Vessel is to be removed from the water, it must be on an 

even keel abeam and trimmed so that the difference in fore and aft 

trim shall not exceed one (1) foot per one hundred (100) feet. If 

the Vessel is out of trim, it shall be removed from the water at 

A.H.C.'s sole risk. The trim of the Vessel shall not be changed 

between the time of haul out and launch unless Contractor is first 

notified in writing. 

ARTICLE 25 - ACCESS TO SHIPYARD: 

A.H.C. and its agents, employees and independent contractors shall 

not be permitted to enter Contractor's shipyard unless authorized 
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in advance and in writing by Contractor. All such authorized 

persons shall enter and remain in Contractor's shipyard at their 

sole risk and shall comply with all safety and security rules 

established from time to time by Contractor. Such rules and 

regulations include, but are not limited to, the following: 

3060001 

(a) A.H.C. or its designated representative shall supply 

Contractor with a list of the names of A.H.C.'s agents, 

employees and independent contractors. No person shall 

be allowed in Contractor's shipyard unless his name is on 

said list. A.H.C. shall immediately notify Contractor of 

any additions or deletions to said list. 

(b) A.H.C.'s agents, employees and independent contractors 

shall be reguired to log in and out of Contractor's 

shipyard. All such individuals shall enter and leave the 

2shipyard on a direct route to and from the Vessel. 

(c) All individuals entering Contractor's shipyard shall be 

attired with appropriate footwear and safety head gear. 

(d) All individuals removing property from Contractor's 

shipyard shall be reguired to carry and present an 

authorized property pass. 

(e) Smoking or use of an open flame in any area of 

Contractor's shipyard may be declared a hazard at any 
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time and may be restricted or prohibited. A.H.C. shall 

enforce such restrictions or prohibitions with respect to 

his agents, employees, and independent contractors and if 

he fails to do so, the expense of fire watch personnel 

shall be charged to A.H.C. 

AMERICAN HAWAII CRUISES: 

By: __________________________ _ 

R.E. WHITE 
Vice President 
Marine Operations 

NORTHWEST MARINE, INC., a 
Division of Southwest Marine, 
Inc. 

By: 
~W~i~l~l~i~a-m--R~.~J-o~h-n-s-t-o-n---------

Senior Vice President 

P. BIANCHI 
Senior Vice President 
Operations 
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THIS CONTRACT made and entered into this -------------------------, 
and between AMERICAN HAWAII CRUISES with its principal offices 

located at 550 Kearney Street, San Francisco, California 94108 
, 

(hereinafter "A.H.C."), and NORTHWEST MARINE, INC., with offices 

located at 5555 North Channel Avenue, Portland, Oregon 97217 

(hereinafter "Contractor"). 

WHEREAS, A.H.C. desires to contract for the repair and/or 

modification of the passenger vessel SS INDEPENDENCE (hereinafter 

the "Vessel") in compliance with the requirements of A.H.C. and 

applicable government regulations***; and 

WHEREAS, Contractor desires and is willing to undertake said repair 

and/or modification work at Portland, Oregon; 

NOW, THEREFORE, in consideration of the mutual and dependent 

covenant£ contained herein and other good and valuable considera-

tion, the adequacy and receipt of which is hereby acknowledged, 

A.H.C. and Contractor agree as follows: 

ARTICLE 1 - SCOPE OF WORK: 

3060001 

(a) A.H.C. shall use its best efforts to deliver the Vessel 

to the Contractor in an Gas Free condition "Safe for Men. 

Safe for Fire" condition at 12:01 a.m. (0001 hours) 

Pacific Standard Time on January 10. 1991, at the 

Contractor'£ shipyard at Portland, Oregon. 
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beyond the date stated above shall*** automatically 

extend the Redelivery Date (as defined below); provided, 

however, that the Redelivery Date shall not be so 

extended should the parties agree to a decrease in the 

Contract Work pursuant to the provisions of ARTICLE 6 -

CHANGES and/or ARTICLE 8 - CANCELLATION of this Contract 

that will enable Contractor to maintain the original Re-

delivery Date. 

(b) Modification work shall be in strict accordance with lil 

the specifications attached hereto as Exhibit A (herein-

after the "Specifications," and hereby incorporated into 

and made a part of this Contract), (ii) the rules and 

regulations of the American Bureau of Shipping (herein­

after the "Classification Society") as in effect and 

applicable to ships of the Vessel's class as of 

October 1, 1990 and (iii) u. S. Coast Guard and U. S. 

Public Health Service regulations (hereinafter 

"Government Regulations") in effect and applicable to 

ships of the Vessel's class as of October 1, 1990. 

(e) It is understood that, except for those items listed as 

Owner Furnished Equipment in Exhibit B attached hereto 

(hereinafter the "Owner Furnished Equipment"), the Con­

tractor alone is responsible for proper procurement of 

all equipment and materials necessary to complete the 

Contract Work in a timely manner. 
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(d) The Contract* Work shall be commenced after the Vessel is 

delivered to its work berth or dry dock in a Gas Free 

condition, "Safe for Men, Safe for Fire...!.." A Marine 

Chemist shall be provided by Contractor to test and 

certify for "Gas Free" environment and the Contract work 

shall thereafter be prosecuted with due diligence. 

Contractor agrees to perform all of its obligations as 

required by this Contract, and the Specifications 

(referred to toqether throughout this Contract as 

"Contract Work") including supply of all labor, mate-

rials, supplies and equipment necessary for the comple-

tion of the Contract Work. 

(e) Redelivery Date. The Redelivery Date shall be midnight 

(2400 hours) Pacific Standard Time of the 25th day of 

January 1991. Redelivery shall be deemed effected when 

the Contract Work is completed in accordance with the 

requirements of this Contract and Specifications, 

excepting only minor items not affecting the commercial 

utility or safe operation of the Vessel, and the 

Contractor makes the Vessel available for A.H.C.'s 

acceptance alongSide an accessible pier or wharf at 

Contractor's facility. 

The Redelivery Date shall be extended in the event (i) 

A.H.C. is delayed in delivery of the Vessel to Contractor 

as provided in Article 1 (a) above, (ii) the parties agree 
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that extension is warranted by a Change in the Scope of 

Work as provided by Article l(f) below and/or 

ARTICLE 6 - CHANGES, or (iii) there occurs an event or 

circumstance of force majeure as defined in ARTICLE 11 -

FORCE MAJEURE. 

* (f) The parties acknowledge that Contractor has had complete 

3060001 

access to the Vessel to make precise measurements, 

dimensions and quanti ties, but Contractor has relied upon 

the Specifications and this Contract in estimating the 

Redelivery Date.*** Any details of sizes and materials 

given in the Specifications are for Contractor's guidance 

and estimating purposes only, but are warranted by A.H.C. 

to be reasonably accurate. 

However, Contractor agrees that Contractor shall take his 

own particulars and dimensions for each and every item 

and shall be fully responsible for same, provided, 

however, that if the particulars and dimensions and 

quantities vary by 20 percent, Contractor and A.H.C. 

shall enter into a written Change Order to accurately 

reflect the Scope of Work, and which shall include an 

extension of the Redelivery Date, if reguired and agreed 

to by the parties. It is further understood that a 

penalty of One Million Five Hundred Thousand Dollars 

($1,500,000.00), will be payable to A.H.C. in the event 

of a failure to deliver on the Redelivery Date, as it may 
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be extended pursuant to the provisions of this 

Contract.*** 

ARTICLE 2 - SPECIFICATIONS AND OTHER REQUIREMENTS: 

3060001 

(a) The approval of the Classification Society, U.S. Coast 

Guard and/or U.S. Public Health Service (said agencies to 

be referred to hereinafter as the "Agencies") will be 

obtained by Contractor so that the Contract Work will, 

upon completion, comply with and be certified to all the 

applicable provisions and standards of the rules and 

regulations of the Classification Society and Government 

Regulations. 

(b) Contractor agrees to perform all of its obligations under 

this Contract in accordance with "good marine practice" 

which is defined to mean that the work done by the 

Contractor shall be in compliance with soundly conceived 

and engineered detailed plans incorporating the specified 

components, so as to meet the Specifications and 

utilizing construction and testing methods to ensure that 

the completed Contract Work will conform to the intended 

design required. 
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ARTICLE 3 - CONTRACT PRICE: 

(a) In consideration of Contractor's performance of 

the Contract Work as reguired by the provisions of this 

Contract and the Specifications, A.H.C. agrees to pay 

Contractor S (U. S.) (hereinafter the "Basic 

Contract Price." 

(b) The Basic Contract Price shall be amended to reflect any 

increase or decrease in price agreed to by the parties 

pursuant to ARTICLE 6 - CHANGES and/or ARTICLE 8 

CANCELLATION (the Basic Contract Price as so adjusted, 

hereinafter termed the "Total Contract Price"). 

ARTICLE 4 - TERMS OF PAYMENT: 

3060001 

(a) Except for payment for changes authorized but subject to 

adjustment pursuant to Article S(c), A.H.C. shall pay 

Contractor for the Contract Work performed hereunder the 

Total Contract Price set forth above in the following 

manner: 

20 percent of the Total Contract Price on Redelivery as 

defined in Article l(f). 

30 percent of the Total Contract Price 30 days after 

Redelivery.*** 
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The remaining *** 50 percent of the Total Contract Price 

60 days after the Redelivery of the vessel. 

(b) All payments *** made pursuant to the Article shall be 

made in U. S. dollars and paid by wire transfer to 

Contractor's account at First Interstate Bank, Portland, 

Oregon, ABA No. 123000123 for credit to Account No. 552 

00 15229 in the name of Northwest Marine, Inc. Where 

costs of changes are subsequently settled, payment 

thereof shall be made in the same manner within one (1) 

day of the settlement date. 

ARTICLE 5 - INSPECTION: 

3060001 

(a) All material and workmanship shall be subject to 

inspection by representatives of A.H.C. and all Agencies 

having jurisdiction at any and all reasonable times 

during manufacture and during the performance of the 

Contract Work at any and all places where such 

manufacture and performance of Contract Work are carried 

on. 

(b) Contractor shall give notice to the Representative as 

early as possible of the date or dates on which tests of 

materials or inspections of work are scheduled. A.H.C. 

shall have the right, but not the obligation to inspect, 

approve or reject the work at that time. In the event 
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tha t A. H . C . does inspect the work, the A.H.C. 

Representative (s) shall use their best efforts to approve 

or reject all work and materials supplied by Contractor 

in order that no delay will result in the construction 

work hereunder. In the event that any work or materials 

called for by the Contract or the Specifications to be 

performed or furnished by Contractor is rejected by the 

Representative for just cause or fails to pass the tests 

or inspections, Contractor at no expense to A.H.C., shall 

correct such defects and perform such additional tests or 

inspections in reasonable form and number as may be 

required to demonstrate that such defects have been 

corrected. 

In the event Contractor disputes a rejection of material 

or workmanship by A.H.C., and/or if Contractor refuses to 

carry out any rework, additional inspections or tests 

requested by A.H.C. on the grounds that such rework, 

inspection or test constitutes a change in or is in 

excess of the requirements of the Contract and/or 

Specifications, Contractor shall so notify A.H.C. in 

writing within **** two (2) days following A.H.C. 's 

rejection or request. 

(C) In the event the matter cannot be resolved by the 

parties, and so that the work shall not be delayed, 

Contractor shall prepare and submit to A.H.C. a Change 
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Order request pursuant to ARTICLE 6 - CHANGES setting 

forth the manner in which it feels this Contract and the 

Specifications must be modified to have the work 

performed, modified or corrected as reguested by A.H.C., 

the price of such change and any effect on the Redelivery 

Date. Upon receipt A.H.C. shall immediately either: 

(i) Authorize the Change Order. 

(ii) Withdraw its rejection or reguest. 

(iii) Direct Contractor in writing to proceed with 

the work subject to later negotiation and/or 

arbitration in accordance with ART-

ICLE 22 - ARBITRATION. In the event 

Contractor has advised A.H.C. that performance 

of the work will delay the Redelivery Date, 

and such delay actually occurs, Contractor 

shall only be liable for payment of the late 

delivery penalty provided by Article l(f) if 

in his final decision the arbitrator 

specifically makes findings that the work 

directed by A.H.C. did not constitute a change 

in the scope of work or a wrongful rejection 

of Contract Work and Contractor's position was 

without merit and made in bad faith. 
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(d) **** Defects appearing in any stage of the work prior to 

Redelivery of the vessel shall be cause for rejection 

even though the work in question may have previously been 

passed as satisfactory. 

(e) Anything in this Article to the contrary notwithstanding, 

acceptance of Redeliv~ry as defined in Article l(e) shall 

constitute final acceptance byA.H.C. subject only to the 

obligation of the Contractor to make good defective work 

or material pursuant to the terms of the Contract, to the 

extent that such defects manifest themselves within 60 

days of the Redelivery Date. 

ARTICLE 6 - CHANGES: 

3060001 

(a) The Contractor shall not depart from the requirements of 

the Contract and the Specifications or make any changes 

in the Contract Work required by the Contract and 

Specifications, except in writing as provided herein. 

(b) A.H.C. shall be at liberty at any time to request 

quotations from Contractor for alterations, additions, 

deletions or changes to be made to the Contract Work 

and/or to the Vessel. Only the A.H.C. Representative 

(R.E. "Terry" White) at the shipyard shall be authorized 
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to delete, alter, amend or change any item contained in 

the Specifications. A.H.C. will not accept liability for 

costs incurred by Contractor as a result of requests or 

instructions from any other source. In response to 

A.H.C. Representative's request, Contractor shall furnish 

A.H.C. a written fixed price for all additions, deletions 

or alterations, and an estimate of the effect such change 

will have on a Redelivery Date of the Vessel. No work 

shall be undertaken unless A.H.C. and Contractor have 

agreed in writing upon the Change Order Price and effect 

on Redelivery Date, if any. 

(c) Contractor agrees that any work authorized in addition to 

the basic contract will be invoiced at a labor rate not 

to exceed $35.00 per straight time manhour plus $20.00 

premium per overtime manhour with a 15 percent markup on 

material and subcontractors. 

ARTICLE 7 - INDEMNITIES: 

3060001 

(a) Contractor hereby agrees to indemnify, hold harmless and 

defend A.H.C., its employees, officers, agents and 

Vessel, against all claims, demands, or causes of action 

by all persons whomsoever and whatsoever including (but 

without limitation) Contractor and its employees, 

officers and agents, A.H.C.'s employees, officers and 

agents, and all third persons, based on personal injury 
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or death or property damage or destruction occurring 

prior to or after the acceptance by and redelivery to 
, 

A.H.C. of the Vessel arising out of or in any way related 

to the performance by Contractor of the work hereunder, 

if such injury of damage or loss is caused by the 

negligence or fault of Contractor or its employees, 

officers, or agents. 

(b) Contractor, at its own expense, will pay all employees 

taxes or contributions imposed by law or governmental 

regulations with respect to or measured by the 

compensation (wages, salary or other) paid to employees 

of Contractor for or in connection with the work to be 

performed hereunder, and Contractor agrees to indemnify, 

hold harmless and defend A.H.C. from any liability for 

any and such taxes and contributions, as well as interest 

and damages for failure to make prompt payment of same. 

(c) Contractor hereby agrees to indemnify, hold harmless and 

defend A.H.C., its employees, officers, agents and 

vessels against any and all claims, demands, or causes of 

action based on any asserted infringement of trademarks, 

patents or any other protected rights arising out of or 

in any way related to Contractor's performance of work 

hereunder or the equipment, materials, machinery or 

methods employed therein by Contractor. 
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(d) In any action wherein Contractor is obligated to 

indemnify hold harmless and defend A.H.C. as provided in 

ARTICLE 7 (c) above, Contractor shall be obligated to bear 

the expense of investigations and defenses of all claims 

or demands or causes of action based on any asserted 

infringement of trademarks, patents, or any other 

protected rights, arising therefrom, and to pay the full 

amounts of any judgment rendered against A.H.C., its 

employees, officers or agents, when such lawsuits are 

finally determined, it being stipulated that all 

obligations for indemnity assumed herein by Contractor 

shall survive the termination of this Contract, 

regardless of all such claims and lawsuits, including the 

selection of attorneys, the expense of all of which shall 

be borne by attorneys, the expense of all of which shall 

be borne by Contractor. Nothing herein contained shall 

prevent A.H.C. from participating at its own expense with 

counsel of its own choosing in any such defense or 

settlement. 

ARTICLE 8 - CANCELLATION: 

3060001 

(a) Notwi thstanding any other prQvision of this Contract, the 

performance of the Contract Work may be canceled, in 

whole or from time to time in part, by A.H.C. in 

accordance with this Article. Cancellation of work when 

occurring hereunder shall be effected by delivery to 
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Contractor of a Notice of Cancellation specifying the 

extent to which performance of work under the Contract is 

canceled, and the date upon which such cancellation 

becomes effective. 

(b) After receipt of a Notice of Cancellation and except as 

otherwise directed by A.H.C., Contractor shall: 

1. Stop work under the Contract on the date to the 

extent specified in the Notice of such 

cancellation; 

2. Place no further orders or subcontracts for 

materials, services, or facilities except as may be 

necessary for completion of such portions of the 

*** work as may not be canceled; 

3. Cancel all orders and subcontracts to the extent 

that they relate to the performance of any work 

canceled by the Notice of Cancellation; 

4. Settle all outstanding liabilities and all claims 

arising out of such cancellation of orders and 

subcontracts; 

5. To the extent, in the manner and at the time 

directed by A.H.C. transfer title and deliver: 
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(aa) The fabricated or un fabricated parts, work in 

progress, completed work, supplies and other 

material produced as part of, or acquired in 

connection with the performance of the work 

canceled by the Notice of Cancellation; and 

(bb) The completed or partially completed plans, 

drawings, information, and other property, 

which if the Contract had been completed, 

would be required to be furnished to A.H.C. 

6. Complete performance of such part of the work as 

shall not have been canceled by the Notice of 

Cancellation; and 

7. Take such action as may be necessary or as A.H.C. 

may direct for protection and preservation of the 

property related to this Contract, which is in the 

possession of Contractor and in which A.H.C. has or 

may acquire an interest. 

ec) Contractor shall be entitled to reasonable cancellation 

charges for the portion of work canceled by A. H. C . 

Allowable components of such cancellation charges shall 

include: 
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1. Reasonable costs allocable to the canceled Contract 

Work incurred by Contractor prior to receipt of the 

Notice of Cancellation; 

2. Reasonable costs allocable to the canceled Contract 

Work incurred by Contractor after receipt of the 

Notice of Cancellation in settling, after review 

with A.H.C., any termination claims made by its 

subcontractors or suppliers, or in complying with 

any of the reguirements of Article 8(b) above; 

3. Reasonable profit on the work performed by 

Contractor on the terminated Contract Work above 

costs incurred as identified in paragraphs (c) 1. 

and (c)2. above. 

4. Reasonable costs for the preparation and settlement 

of Contractor's claim for cancellation charges. 

(d) The cancellation charge for any portion of the Contract 

Work for which Notice of Cancellation is given shall not 

exceed the price of such work as set forth in 

Contractor's bid, attached hereto. 

revised Article 22.) 
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ARTICLE 9 - OLD MATERIALS: 

With the exception of items which A.H.C. may from time to time 

notify Contractor that A.H.C. wishes to retain, all old materials 

removed from the Vessel during the work shall become Contractor's 

property upon Redelivery. 

ARTICLE 10 - INSURANCE: 

3060001 

(a) Contractor shall maintain at Contractor's expense during 

the term of this Contract Ship Repairer's Liability 

Insurance in the amount of Ten Million U. S. Dollars 

($10,000,000) to cover the liability of the Contractor 

or, as the case may be, of any subcontractor, in respect 

of damage to the Vessel, its appurtenances, attachments 

or any property thereon caused by reason of the carrying 

out of the Contract Work. 

(b) Contractor shall deliver to A.H.C. within fourteen (14) 

days of the execution of this Contract, a certificate 

from its Insurer or Insurers, naming A.H.C. as an addi-

tional insured and evidencing that satisfactory coverage 

of types set forth above are in full force and effect and 

providing that the Insurer or Insurers shall notify 

A.H.C. ten (10) days prior to any cancellation or re­

duction of such coverage. Said certificate shall provide 

that the Insurer or Insurers have waived and do waive any 
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rights of subrogation which it or they have against 

A.H.C. 

(e) A.H.C. shall deliver the Vessel to the Contractor for 

repairs with A.H.C. 's standard insurance coverage for the 

hull, machinery, crew, equipment and other merchandise 

owned by A.H.C. A.H.C. represents and warrants that, 

under the terms of such policies, coverage does not lapse 

as a conseguence of the Vessel being out of service for 

the purpose of having the Contract Work performed. 

A.H.C. specifically waives on behalf of itself and its 

insurers all right to subrogation against Contractor, its 

subcontractors, officers, affiliates, agents, officers, 

directors and employees under such insurance. 

ARTICLE 11 - FORCE MAJEURE: 

Neither the Contractor nor A.H.C. shall be liable for failure or 

delay in performance of any obligation under this Contract and the 

Contractor shall be entitled to an extension in the Redelivery Date 

to the extent that such performance is prevented or delayed by 

events or circumstances of force majeure, which term shall include, 

but not be limited to Acts of God, war, arrest, strikes beyond the 

reasonable control of the Contractor, order or restraint by 

governmental authorities, explosions, fires, or vandalism , 

non-delivery of materials and/or eguipment as scheduled, provided 

Contractor has been diligent in ordering such materials and 
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eguipment, and considerations of the safety of the Vessel (of which 

the Master shall be the sole judge) or requisition of the Vessel, 

provided that the Contractor gives notice to A.H.C. of the 

occurrence of a force majeure condition within two (2) days of 

Contractor becoming aware of its occurrence and takes all 

reasonable steps to mitigate its effect (including the employment 

of extra labor if available and requested by A.H.C. ) . ** Contractor 

shall give notice of the extent of the delay to which it claims it 

is entitled within one (1) day after Contractor becomes aware that 

the condition which has caused it has terminated. The extension of 

Redelivery Date to which Contractor shall be entitled shall be 

egual to the period measured from that point in time when the 

condition of force majeure first occurs and continuing until the 

effect of such condition on Contractor's performance ceases. 

ARTICLE 12 - TITLE: 

All material and equipment purchased to perform the work required 

by this Contract shall become the property of A.H.C. at 

installation upon the Vessel. A.H.C. shall have the title thereto 

free and clear of any lien and/or encumbrances subject only to 

payment of the mutually agreed final price. 

Contractor shall promptly pay all indebtedness for labor, 

materials, tools, equipment and any other items used by Contractor 

in the performance of the Contract Work. Contractor shall deliver 

to A. H. C. a full release of liens for such indebtedness with 
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affidavit to show that all bills for labor, materials, tools, and 

equipment incurred in the work have been paid prior to the final 

payment. Contractor shall not permit any such third party lien or 

charge to disrupt the schedule of the Vessel. If any such liens or 

charge results in an in rem action against the Vessel, Contractor 

shall promptly procure its release and hold harmless A.H.C. from 

such losses, costs, damages or expenses incidental thereto. If 

Contractor does not act with sufficient promptness to avoid harm to 

A.H.C., A.H.C. may, if it desires, release such liens and 

Contractor shall indemnify A.H.C. Nothing in the foregoing Article 

shall be construed as a waiver by Contractor of its maritime lien 

in the Vessel subject to payment of the Contract Price. 

ARTICLE 13 - ASSIGNMENT OF AGREEMENT: 

This Contract shall inure to the benefit of Contractor and A.H.C. 

and their successors and assigns and shall be binding upon Con-

tractor and A.H.C. and their successors and assigns; provided, 

however, Contractor shall not assign this Contract or any interest 

hereunder, without the prior written consent of A. H. C ., which 

consent shall not be unreasonably withheld, and any assignment 

without said prior written consent shall be null and void. A.H.C. 

may at any time sell the Vessel and/or assign this Contract. Con­

tractor agrees that such a sale and/or assignment shall not be 

grounds for termination of the Contract provided that the Con-

tractor has adequate assurance that the Contract Price (as it may 

be modified pursuant to the terms of this Contract) and all other 
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amounts due under the Contract will be paid. Nothing in thi s 

Article shall be construed as reguiring Contractor to obtain 

A.H.C.'s consent prior to entering into subcontracts in the 

ordinary course of business for the performance of portions of the 

Contract Work. 

ARTICLE 14 - APPOINTMENT OF A.H.C.'s REPRESENTATrvE(S): 

Authority to give direction, comments, approvals, disapprovals, 

notifications, or advise under this Contract and to actions taken 

by Contractor in the performance of the work covered hereby shall 

be vested in such representative as A.H.C. may designate by notice 

in writing to Contractor (herein referred to as the "A.H.C. Repre-

sentative") subject to the terms of any such notice. Contractor 

shall have no obligation to follow any directions, comments, 

approvals, disapprovals, notifications or advises except those 

which shall be issued in writing over the signature of an A.H.C. 

Representative so authorized. Any person so authorized shall be 

deemed an "A.H.C. Representative" within the terms of this Contract 

until his designation to act as such shall be revoked. 

ARTICLE 15 - COMPUTATION OF TIME: 

All periods of time set forth in this Contract shall be computed by 

including Saturdays, Sundays and Holidays. 
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ARTICLE 16 - IDENTIFICATION: 

Contractor shall provide for his own employees a security pass 

system with photographs of Contractor's personnel allowed to board 

the Vessel. 

ARTICLE 17 - NO THIRD PARTY BENEFICIARIES: 

Each party's promises, obligations and duties under this Contract 

are for the benefit of the other party only and not for the benefit 

of any person or entity not a signatory to this Contract. 

ARTICLE 18 - JOINT PROVISIONS: 

All prior understandings and agreements heretofore entered into 

between A.H.C. and Contractor whether written or oral are super-

seded by and merged in this Contract which alone fully and com-

pletely expressed the agreement between A.H.C. and Contractor, and 

this Contract may not be changed orally, nor may it be modified or 

varied in any manner, except in a writing signed by both parties or 

by telex. The failure of any party to insist upon strict com-

pliance shall not constitute a waiver or the abrogation of such 

provision or any other instance. No course of dealing between the 

parties shall operate as a waiver by either party, and no delay on 

the part of either party in the exercise of any right hereunder, 

shall operate as a waiver of any right of such party. In this 

event, if any provision of this Contract is found to be invalid, 
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illegal or unenforceable, it shall be deemed severed from the Con-

tract, which shall then be construed and enforced as though such 

illegal, invalid or unenforceable provision has never been a part 

thereof. All Article headings are for identification purposes 

only. 

ARTICLE 19 - NOTICES: 

Any notice under this Contract shall be in writing or telex ad-

dressed to the following Representatives: 

For A.H.C. 

R.E. (Terry) White, V.P. 
Marine Operations 

or 

P. Bianchi, Sr. V.P. 
Operations 
604 Fort Street 
Honolulu, Hawaii 

ARTICLE 20 - LAW: 

For Contractor 

This Contract and all the rights and duties of the parties hereto 

shall be governed and construed under the Maritime laws of the 

United States and the laws of the State of California. 
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ARTICLE 21 - VENUE: 

A.H.C. and Contractor hereby agree that venue for the settlement of 

any and every claim, dispute, difference, or question arising out 

of or relating to this Contract, which shall exist or arise at any 

time after the execution of this Contract, shall be in a court of 

competent jurisdiction in the State of California and both A.H.C. 

and Contractor submit to the jurisdiction of such courts. 

ARTICLE 22 - DISPUTES/ARBITRATION: 

All claims, disputes and controversies between the parties arising 

out of, or relating to this Contract or the breach thereof shall be 

decided by arbitration in accordance with the Commercial Arbi-

tration Rules of the American Arbitration Association, subject to 

the limitations of this paragraph. Ei ther party may initiate arbi-

tration proceedings by giving notice to the other of its intent to 

arbitrate within sixty (60) days after the claim, dispute or con-

troversy has arisen. All said proceedings will be brought in 

San Francisco, California. The claim or dispute shall be deter-

mined by a single arbitrator. In the event the parties are unable 

to agree on an arbitrator, the arbitrator shall be appointed by the 

American Arbitration Association under the Commercial Arbitration 

rules then in effect. The arbitrator shall determine the claim or 

dispute in accordance with (i) the language of this Agreement, (ii) 

the general maritime laws of the United States and (iii) the laws 

of the State of California. The award rendered by the arbitrator 
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will be final. Judgment may be entered upon it in any court having 

jurisdiction thereof, and will not be subject to modification or 

appeal. 

3060001 

The prevailing party shall be entitled to recover its 
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reasonable attorney's fees which may be set by the arbitrator in 

the same pr~ceeding. The prevailing party shall also be entitled 

to recover all costs and fees paid for the arbitration. Submission 

to arbitration shall not be construed as a waiver by Contractor of 

its maritime lien on the Vessel arising from work performed and/or 

materials furnished under this Contract. Provided, however, that 

Contractor will seek arbitration as a method of dispute resolution 

prior to instituting an action to foreclose its maritime lien. 

ARTICLE 23 - LIMITATION OF CONTRACTOR'S LIABILITY: 

The express warranties of Contractor, as set forth in this 

Contract, are the exclusive warranties of Contractor and are given 

in lieu of all other warranties whether express, implied or 

statutory. Contractor hereby disclaims, and A.H.C. hereby waives, 

any warranty express or implied, that the materials or workmanship 

furnished under this Contract are merchantable or fit for any 

particular purpose. 

ARTICLE 24 - TRIM OF VESSEL: 

If the Vessel is to be removed from the water, it must be on an 

even keel abeam and trimmed so that the difference in fore and aft 

trim shall not exceed one (1) foot per one hundred (100) feet. If 

the Vessel is out of trim, it shall be removed from the water at 
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Owner's sole risk. The trim of the Vessel shall not be changed 

between the time of haul out and launch unless Contractor is first 

notified in writing. 

ARTICLE 25 - ACCESS TO SHIPYARD: 

Owner and his agents, employees and independent contractors shall 

not be permitted to enter Contractor's shipyard unless authorized 

in advance and in writing by Contractor. All such authorized 

persons shall enter and remain in Contractor's shipyard at their 

sole risk and shall comply with all safety and security rules 

established from time to time by Contractor. Such rules and 

regulations include, but are not limited to, the following: 

3060001 

Ca) Owner or his designated representative shall supply 

Contractor with a list of the names of Owner's agents, 

employees and independent contractors. No person shall 

be allowed in Contractor's shipyard unless his name is on 

said list. Owner shall immediately notify Contractor of 

any additions or deletions to said list. 

(b) Owner's agents, employees and independent contractors 

shall be required to log in and out of Contractor's 

shipyard. All such individuals shall enter and leave the 

shipyard on a direct route to and from the Vessel. 
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(c) All individuals entering Contractor's shipyard shall be 

a~tired with appropriate footwear and safety head gear. 

(d) All individuals removing property from Contractor's 

shipyard shall be reguired to carry and present an 

authorized property pass. 

(e) Smoking or use of an open flame in any area of 

Contractor's shipyard may be declared a hazard at any 

time and may be restricted or prohibited. Owner shall 

enforce such restrictions or prohibitions with respect to 

his agents, employees, and independent contractors and if 

he fails to do so, the expense of fire watch personnel 

shall be charged to Owner. 

AMERICAN HAWAII CRUISES: 

By:~ ________________________ __ 

R.E. WHITE 
Vice President 
Marine Operations 

NORTHWEST MARINE, INC., a 
Division of Southwest Marine, 
Inc. 

By:~~~ ______ ~ __________ ___ 
William R. Johnston 
Senior Vice President 

P. BIANCHI 
Senior Vice President 
Operations 
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THIS CONTRACT made and entered into this , 
and between AMERICAN HAWAII CRUISES, a corporation, 
with its principal offices located at 550 Kearney Street, 
San Francisqo, California 94108 (hereinafter "A.H.C."), and 
NORTHWEST MARINE, INC., an Oregon corporation, with offices located 
at 5555 North Channel Avenue, Portland, Oregon 97217 (hereinafter 
"Contractor" ) . 

WHEREAS, A.H.C. desires to contract for the repair and/or 
modification of the passenger vessel SS INDEPENDENCE (hereinafter 
the "Vessel") in compliance with the requirements of A. H. C. and 
applicable government regulations***; and 

WHEREAS, Contractor desires and is willing to undertake said repair 
and/or modification work at Portland, Oregon; 

NOW, THEREFORE, in consideration of the mutual and dependent 
covenant~ contained herein and other good and valuable considera­
tion, the adequacy and receipt of which is hereby acknowledged, 
A.H.C. and Contractor agree as follows: 

ARTICLE 1 - SCOPE OF WORK: 

(a) 

(b) 

\ 

if 

~. 
(c) 
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A.H.C. shall use its best efforts to deliver the Vessel 
to the Contractor in a Gas Free condition, "Safe for Men, 
Safe for Fire" at 12:01 a.m. (0001 hours) Pacific 
Standard Time on January 10, 1991, at the Contractor'~ 
shipyard at Portland, Oregon. Any delay beyond the date 
stated above shall***automatically extend the Redelivery 
Date (as defined below); provided, however, that the 
Redelivery Date shall not be so extended should the 
parties agree to a decrease in the Contract Work pursuant 
to the provisions of ARTICLE 6 - CHANGES and/or ARTICLE 8 

CANCELLATION of this Contract that will enable 
Contractor to maintain the original Redelivery Date. 

Modification work shall be in strict accordance with iil 
the specifications attached hereto as Exhibit A (herein­

,lItfter the "Specifications," and hereby incorporated into V ~nd made a part of this Contract), (ii) the rules and 
, regulations of the American Bureau of Shipping (herein­

after the "Classification Society") as in effect and 
applicable to ships of the Vessel's class as of 
October 1, 1990 and (iii) U. S. Coast Guard and U. S. 
Public Health Service regulations (hereinafter 
"Government Regulations") in effect and applicable to 
ships of the Vessel's class as of October 1, 1990. 
~Oc,~ j, 5, 
rt 1S un~ers~ood that, except for those items listed as 
Owner Furnished Equipment in Exhibit B attached hereto 
(hereinafter the "Owner Furnished Equipment"), the Con­
tractor alone is responsible for proper procurement of 
all equipment and materials necessary to complete the 
Contract Work in a timely manner. 
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(d) The Contract* Work shall be commenced after the Vessel is 
delivered to its work berth or dry dock in a Gas Free 
condition, "Safe for Men, Safe for Fire..:.." A Marine 
Cnemist shall be provided by Contractor to test and 
certify for "Gas Free" environment and the Contract Work 
shall thereafter be prosecuted with due diligence. 
Contractor agrees to perform all of its obligations ~ 
reguired by this Contract, and the Specifications 
(referred to together throughout this Contract as 
"Contract Work") including supply of all labor, mate­
rials, supplies and equipment necessary for the comple­
tion of the Contract Work. 

(e) Redelivery Date. The Redelivery Date shall be midnight 
(2400 hours) Pacific Standard Time on January 25, 1991. 
Redelivery shall be deemed effected when the Contract 
Work is completed in accordance with the reguirements of 
this Contract and Specifications, excepting only minor 
i terns not affecting the commercial utili ty or safe 
operation of the Vessel, and the Contractor makes the 
Vessel available for A. H. C. ' s acceptance alongside an 
accessible pier or wharf at Contractor's facility. 

The Redelivery Date shall be extended in the event (i) 
A.H.C. is delayed in delivery of the Vessel to Contractor 
as provided in Article l(a) above, (ii) the parties agree 
that extension is warranted by a Change in the Scope of 
Work as provided by Article 1 (f) below and/or 
ARTICLE 6 - CHANGES, or (iii) there occurs an event or 
circumstance of force majeure as defined in ARTICLE 11 -

FORCE MAJEURE. 

(f) The parties acknowledge that Contractor has had complete 
access to the Vessel to make precise measurements, 
dimensions and quanti ties, but Contractor has relied upon 
the Specifications and this Contract in estimating the 
Redelivery Date.*** Any details of sizes and materials 
given in the Specifications are for Contractor's guidance 
and estimating purposes only, but are warranted by A.H.C. 
to be reasonably accurate. 

However, Contractor agrees that Contractor shall take its 
own particulars and dimensions for each and every item 
and shall be fully responsible for same, provided, 
however, that if the particulars and dimensions and 
quan ti ties vary by 20 petcen t , Con tractor and A. H . C . 
shall enter into a written Change Order to accurately 
reflect the scope of work, and which shall include an 
extension of the Redelivery Date, if reguired and agreed 
to by the parties. It is further understood that a 
penal ty of One Million Fi ve Hundred Thousand Dollars 
($1,500,000.00), will be payable to A.H.C. in the event 
of a failure to deliver on the Redelivery Date, as it may 
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be extended pursuant to the provisions of this 
Contract.*** 

ARTICLE 2 - SPECIFICATIONS AND OTHER REQUIREMENTS: 

(a) The approval of the Classification Society, u.S. 
Guard and/or U.S. Public Health Service (said agencies to 
be referred to hereinafter as the "Agencies") will be 
obtained by Contractor so that the Contract Work will, 
upon completion, comply with and be certified to all the 
applicable provisions and standards of the rules and 
regulations of the Classification Society and Government 
Regulations. 

(b) Contractor agrees to perform all of its obligations under 
this Contract in accordance with "good marine practice" 
which is defined to mean that the work done by the 
Contractor shall be in compliance with soundly conceived 
and engineered detailed plans incorporating the specified 
components, so as to meet the Specifications and 
utilizing construction and testing methods to ensure that 
the completed Contract Work will conform to the intended 
design required. 

ARTICLE 3 - CONTRACT PRICE: 

(a) A.H.C. agrees to pay Contractor the following fixed sum 
as the Total Contract Price for the basic contract work 
in compliance with this Contract. 

(b) Total Contract Pric~ is ****** 
Dollars. 

U. S. 

(C) The Total Contract Price shall be amended to reflect any 
change authorized pursuant to Article 6. 

ARTICLE 4 - TERMS OF PAYMENT: 

3060001 

(a) Except for payment for changes authorized pursuant to 
Article 6, A.H.C. shall pay Contractor for the Contract 
Work performed hereunder the Total Contract Price set 
forth above in the following manner: 

Twenty (20) percent of the original bid price on 
Redelivery as defined in Article l(f). 

Thirty (30) percent thirty (30) days after departure, of 
the agreed adjusted balance to include all change order 
adjustments, additional and deletions after receipt of 
invoice. 

The remaining ** fifty (50) percent 60 days after the 
departure of the vessel. 
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(b) All payments *** made pursuant to the Article shall be 
made in u. S. dollars and paid by wire transfer to 
Contractor's account at First Interstate Bank, Portland, 
Oregon, ABA No. 123000123 for credit to Account 
No. 552 00 15229 in the name of Northwest Marine, Inc. 
Where costs of changes are subsequently settled, payment 
thereof shall be made in the same manner within one (1) 
day of the settlement date. 

(c) Contractor agrees that payment terms for repair work 
specified Items 501 and 502 will be as follows: 

On or before May 1, 1991, payment will be made to 
Contractor by various insurance underwriters pursuant to 
the payment authorizations attached hereto as Exhibit A. 
In the event that payments have not been received in 
accordance with the previous sentence, then A.H.C. will 
advance all remaining amounts owed Contractor herein on 
May 1, 1991. If any funds are received by Contractor 
after advances shall have been made by A.H.C. to 
Contractor in accordance with this subparagraph· shall 
have exceeded the total amount of insurance and repairs, 
then Contractor shall immediately pay such excess to 
A.H.C. Contractor agrees to preserve its claim against 
the underwriters after the advance of funds by A.H.C. 
referenced above in order to effect the reimbursement to 
A.H.C. contemplated above. 

ARTICLE 5 - INSPECTION: 

(a) All material and workmanship shall be subject to 
inspection by representatives of A.H.C. and all Agencies 
having jurisdiction at any and all reasonable times 
during manufacture and during the performance of the 
Contract Work at any and all places where such 
manufacture and performance of Contract Work are carried 
on. 

(b) Contractor shall give notice to the A.H.C. Representative 
as early as possible of the date or dates on which tests 
of materials or inspections of work are scheduled. 
A.H.C. shall have the right, but not the obligation to 
inspect, approve or reject the work at that time. In the 
event that A.H.C. does inspect the work, the A.H.C. 
Representative (s) shall use their best efforts to approve 
or reject all work and materials supplied by Contractor 
in order that no delay will result in the construction 
work hereunder. In the event that any work or materials 
called for by the Contract or the Specifications to be 
performed or furnished by Contractor is rejected by the 
Representative for just cause or fails to pass the tests 
or inspections, Contractor at no expense to A. H. C., shall 
correct such defects and perform such additional tests or 
inspections in reasonable form and number as may be 

3060001 -4-

81019819 
NWMAR 136029 



required to demonstrate that such defects have been 
corrected. 

In the event Contractor disputes a rejection of material 
or workmanship by A.H.C., and/or if Contractor refuses to 
carry out any rework, additional inspections or tests 
reguested by A.H.C. on the grounds that such rework, 
inspection or test constitutes a change in or is in 
excess of the requirements of the Contract and/or 
Specifications, Contractor shall so notify A.H.C. in 
writing within **** two (2) days following A.H.C. 's 
rejection or reguest. 

(C) In the event the matter cannot be resolved by the 
parties, and so that the work shall not be delayed, 
Contractor shall prepare and submit to A.H.C. a Change 
Order request pursuant to ARTICLE 6 - CHANGES setting 
forth the manner in which it feels this Contract and the 
Specifications must be modified to have the work 
performed, modified or corrected as reguested by A.H.C., 
the price of such change and any effect on the Redelivery 
Date. Upon receipt A.H.C. shall immediately either: 

(i) 

(ii) 

(iii) 

Authorize the Change Order. 

Withdraw its rejection or reguest. 

Direct Contractor in writing to proceed with 
the work subject to later negotiation and/or 
arbi tra tion in accordance wi th ART­
ICLE 21 - DISPUTES/ARBITRATION. In the event 
Contractor has advised A.H.C. that performance 
of the work will delay the Redelivery Date, 
and such delay actually occurs, Contractor 
shall only be liable for payment of the late 
delivery penalty provided by Article 1(f) if, 
in his final decision, the arbitrator 
specifically finds that the work directed by 
A.H.C. did not constitute a change in the 
scope of work and/or a wrongful rejection of 
Contract Work, and Contractor's position was 
without merit and made in bad faith. 

(d) **** Defects appearing in any stage of the work prior to 
Redelivery of the Vessel shall be cause for rejection 
even though the work in question may have previously been 
passed as satisfactory. 

(e) Anything in this Article to the contrary notwithstanding, 
acceptance of Redelivery as defined in Article 1 (e) shall 
constitute final acceptance byA.H.C. subject only to the 
obligation of the Contractor to make good defective work 
or material pursuant to the terms of the Contract, to the 
extent that such defects manifest themselves within 60 
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days of the Redelivery Date. Contractor's liability to 
repair or replace defective material or workmanship is 
intended and agreed by the parties to be Contractor's 
sole liability for such defects and Contractor shall not 
be liable for any other damage to, or loss of the Vessel, 
or other property, or any other harm or loss of any 
nature whatsoever arising from defects in design, 
material or workmanship. A.H.C. accepts the risk of, and 
Contractor shall not be liable under any circumstance 
for, any incidental, special, or conseguential damages of 
any nature whatsoever, including, but not limited to, any 
claims related to delay or loss of use of the Vessel, 
lost revenues, lost profits, crew wages or shares, 
salvage, fuel costs, pilotage or tug expenses, whether 
such damages be predicated upon an alleged breach of this 
Agreement, negligence by the Contractor, strict liability 
in tort, or upon any other basis whatsoever. 

( f ) THE EXPRESS WARRANTY OF CONTRACTOR, AS SET FORTH IN 
ARTICLE 5(e) ABOVE IS THE EXCLUSIVE WARRANTY OF 
CONTRACTOR AND IS GIVEN IN LIEU OF ALL OTHER WARRANTIES 
WHETHER EXPRESS, IMPLIED OR STATUTORY. CONTRACTOR HEREBY 
DISCLAIMS, AND A.H.C. HEREBY WAIVES, ANY WARRANTY EXPRESS 
OR IMPLIED, THAT THE MATERIALS OR WORKMANSHIP FURNISHED 
UNDER THIS CONTRACT ARE MERCHANTABLE OR FIT FOR ANY 
PARTICULAR PURPOSE. 

ARTICLE 6 - CHANGES: 

(a) The Contractor shall not depart from the requirements of 
the Contract and the Specifications or make any changes 
in the Contract Work required by the Contract and 
Specifications, except in writing as provided herein. 

(b) A.H.C. shall be at liberty at any time to request 
guotations from Contractor for alterations, additions, 
deletions or changes to be made to the Contract Work 
and/or to the Vessel. Only the A.H.C. Representative 
(R.E. "Terry" White) at the Shipyard shall be authorized 
to delete, alter, amend or change any item contained in 
the Specifications. A.H.C. will not accept liability for 
costs incurred by Contractor as a result of requests or 
instructions from any other source. In response to 
A.H.C. Representative's request, Contractor shall furnish 
A.H.C. a written fixed price for all additions, deletions 
or alterations, and an estimate of the effect such change 
will have on a Redelivery Date of the Vessel. No work 
shall be undertaken unless A.H.C. and Contractor have 
agreed in writing upon the Change Order Price and effect 
on Redelivery Date, if any. 

(c) Contractor agrees that any work authorized in addition to 
the basic contract will be invoiced at a labor rate not 
to exceed $35.00 p~r straight time manhour plus $20.00 
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premium per overtime manhour with a fifteen (15) percent 
markup on material and subcontractors. 

ARTICLE 7 - INDEMNITIES: 

(a) Contractor hereby agrees to indemnify, hold harmless and 
defend A.H.C., its employees, officers, agents and 
Vessel, against all claims, demands, or causes of action 
by all persons whomsoever and whatsoever including (but 
without limitation) Contractor and its employees, 
officers and agents, A.H.C.'s employees, officers and 
agents, and all third persons, based on personal injury 
or death or property damage or destruction occurring 
prior to or after the acceptance by and redelivery to 
A.H.C. of the Vessel arising out of or in any way related 
to the performance by Contractor of the work hereunder, 
if such injury of damage or loss is caused by the 
negligence or fault of Contractor or its employees, 
officers, or agents. 

(b) Contractor, at its own expense, will pay all employees 
taxes or contributions imposed by law or governmental 
regulations with respect to or measured by the 
compensation (wages, salary or other) paid to employees 
of Contractor for or in connection with the work to be 
performed hereunder, and Contractor agrees to indemnify, 
hold harmless and defend A.H.C. from any liability for 
any and such taxes and contributions, as well as interest 
and damages for failure to make prompt payment of same. 

(c) Contractor hereby agrees to indemnify, hold harmless and 
defend A.H.C., its employees, officers, agents and 
vessels against any and all claims, demands, or causes of 
action based on any asserted infringement of trademarks, 
patents or any other protected rights ariSing out of or 
in any way related to Contractor's performance of work 
hereunder or the equipment, materials, machinery or 
methods employed therein by Contractor. 

(d) In any action wherein Contractor is obligated to 
indemnify hold harmless and defend A.H.C. as provided in 
ARTICLE 7(c) above, Contractor shall be obligated to bear 
the expense of investigations and defenses of all claims 
or demands or causes of action based on any asserted 
infringement of trademarks, patents, or any other 
protected rights, arising therefrom, and to pay the full 
amounts of any judgment rendered against A.H.C., its 
employees, officers or agents, when such lawsuits are 
finally determined, it being stipulated that all 
obligations for indemnity assumed herein by Contractor 
shall survive the termination of this Contract, 
regardless of all such claims and lawsuits, including the 
selection of attorneys, the expense of all of which shall 
be borne by attorneys, the expense of all of which shall 
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be borne by Contractor. Nothing herein contained shall 
prevent A.H.C. from participating at its own expense with 
counsel of its own choosing in any such defense or 
s~ttlement. 

ARTICLE 8 - CANCELLATION: 
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(a) Notwithstanding any other provision of this Contract, the 
performance of the Contract Work may be canceled, in 
whole or from time to time in part, by A.H.C. in 
accordance with this Article. Cancellation of work when 
occurring hereunder shall be effected by delivery to 
Contractor of a Notice of Cancellation specifying the 
extent to which performance of work under the Contract is 
canceled, and the date upon which such cancellation 
becomes effective. 

(b) After receipt of a Notice of Cancellation and except as 
otherwise directed by A.H.C., Contractor shall: 

1. Stop work under the Contract on the date to the 
extent specified in the Notice of such 
cancellation; 

2. Place no further orders or subcontracts for 
materials, services, or facilities except as may be 
necessary for completion of such portions of the 
*** work as may not be canceled; 

3. Cancel all orders and subcontracts to the extent 
that they relate to the performance of any work 
canceled by the Notice of Cancellation; 

4. Settle all outstanding liabilities and all claims 
arising out of such cancellation of orders and 
subcontracts; 

5. To the extent, in the manner and at the time 
directed by A.H.C. transfer title and deliver: 

6. 

(aa) The fabricated or unfabricated parts, work in 
progress, completed work, supplies and other 
material produced as part of, or acquired in 
connection with the performance of the work 
canceled by the Notice of Cancellation; and 

(bb) The completed or partially completed plans, 
drawings, information, and other property, 
which if the Contract had been completed, 
would be required to be furnished to A.H.C. 

Complete performance of such part of the work as 
shall not have been canceled by the Notice of 
Cancellation; and 
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7. Take such action as may be necessary or as A.H.C. 
may direct for protection and preservation of the 
property related to this Contract, which is in the 
possession of Contractor and in which A.H.C. has or 
may acquire an interest. 

(c) Contractor shall be entitled to a reasonable cancellation 
charge for any portion of work canceled by A.H.C. 
Allowable components of such cancellation charge shall 
include: 

1. Reasonable costs allocable to the canceled Contract 
Work incurred by Contractor prior to receipt of the 
Notice of Cancellation; 

2. Reasonable costs allocable to the canceled Contract 
Work incurred by Contractor after receipt of the 
Notice of Cancellation in settling, after review 
with A.H.C., any termination claims made by its 
subcontractors or suppliers, or in complying with 
any of the reguirements of Article alb) above; 

3. Reasonable orofit on the work oerformed by 
Contractor on the terminated Contract Work above 
costs incurred as identified in paragraphS (c) 1. 
and (c)2. above. 

4. Reasonable costs for the oreoaration and settlement 
of Contractor's claim for a cancellation charge. 

* Cd) The cancellation charge for any portion of the Contract 
Work for which Notice of Cancellation is given shall not 
exceed the price of such work as set forth in 
Contractor's bid, attached hereto. (Relocated and 
revised Article 22.) 

ARTICLE 9 - OLD MATERIALS: 

With the exception of items which A.H.C. may from time to time 
notify Contractor that A.H.C. wishes to retain, all old materials 
removed from the Vessel during the work shall become Contractor's 
property upon Redelivery. 

ARTICLE 10 - INSURANCE: 

(a) Contractor shall maintain at Contractor's expense during 
the term of this Contract Ship Repairer's Legal Liability 
.Insurance in the amount of Ten Million u. S. Dollars 
($10,000,000) to cover the liability of the Contractor 
or, as the case may be, of any subcontractor, in respect 
of damage to the Vessel, its appurtenances, attachments 
or any property thereon caused by reason of the carrying 
out of the Contract Work. 
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(b) 

(e) 

Contractor shall deliver to A.H.C. within fourteen (14) 
days of the execution of this Contract, a certificate 
from its Insurer or Insurers, *** evidencing that 
satisfactory coverage of type set forth above is in full 
force and effect and providing that the Insurer or 
Insurers shall notify A.H.C. ten (10) days prior to any 
cancellation or reduction of such coverage. *** 

A.H'.C. shall deliver the Vessel to the Contractor for 
repairs with A. H. C. ' s standard insurance coverage in 
effect for the hull, machinery, crew, equipment and other 
merchandise owned by A.H.C. A.H.C. represents and 
warrants that, under the terms of such policies, coverage 
does not lapse as a conseguence of the Vessel being out 
of service for the purpose of having the Contract Work 
performed. A.H.C. specifically waives on behalf of 
itself and its insurers all right to subrogation against 
Contractor, its subcontractors, officers, affiliates, 
agents, officers, directors and employees under such 
insurance. 

ARTICLE 11 - FORCE MAJEURE: 

Neither the Contractor nor A.H.C. shall be liable for failure or 
delay in performance of any obligation under this Contract and the 
Contractor shall be entitled to an extension in the Redelivery Date 
to the extent that such performance is prevented or delayed by 
events or circumstances of force majeure, which term shall include, 
but not be limited to Acts of God, war, arrest, strikes beyond the 
reasonable control of the Contractor, order or restraint by 
governmental authorities, explosions, fires, or vandalism, and con­
siderations of the safety of the Vessel (of which the Master shall 
be the sole judge) or requisition of the Vessel, provided that the 
Contractor gives notice to A.H.C. of the occurrence of a force 
majeure condition within two (2) days of Contractor becoming aware 
of its occurrence and takes all reasonable steps to mitigate its 
effect (including the employment of extra labor if available and 
requested byA.H.C.).** Contractor shall give notice of the extent 
of the delay to which it claims it is entitled within one (1) day 
after Contractor becomes aware that the condition which has caused 
it has terminated. The extension of Redelivery Date to which 
Contractor shall be entitled shall be egual to the period measured 
from that point in time when the condition of force majeure first 
occurs and continuing until the effect of such condition on 
Contractor's performance ceases. 

ARTICLE 12 - TITLE: 

All material and equipment purchased to perform the work required 
by this Contract shall become the property of A.H.C. at 
installation upon the Vessel. A.H.C. shall have the title thereto 
free and clear of any lien and/or encumbrances subject only to 
payment of the mutually agreed final price. 
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Contractor shall promptly pay all indebtedness for labor, 
materials, tools, equipment and any other items used by Contractor 
in the performance of the Contract Work. Contractor shall deliver 
to A.H.C. a full release of liens for such indebtedness with 
affidavit to show that all bills for labor, materials, tools, and 
equipment incurred in the work have been paid prior to the final 
payment. Contractor shall not permit any such third party lien or 
charge to disrupt the schedule of the Vessel. If any such liens or 
charge results in an in rem action against the Vessel, Contractor 
shall promptly procure its release and hold harmless A.H.C. from 
such losses, costs, damages or expenses incidental thereto. If 
Contractor does not act with sufficient promptness to avoid harm to 
A.H.C., A.H.C. may, if it desires, release such liens and 
Contractor shall indemnify A.H.C. Nothing in the foregoing Article 
shall be construed as a waiver by Contractor of its maritime lien 
in the Vessel subject to payment of the Contract Price. 

ARTICLE 13 - ASSIGNMENT OF AGREEMENT: 

This Contract shall inure to the benefit of Contractor and A.H.C. 
and their successors and assigns and shall be binding upon Con­
tractor and A. H. C . and their successors and assigns; provided, 
however, Contractor shall not assign this Contract or any interest 
hereunder, without the prior written consent of A.H.C., which 
consent shall not be unreasonably withheld, and any assignment 
without said prior written consent shall be null and void. A.H.C. 
may at any time sell the Vessel and/or assign this Contract. Con­
tractor agrees that such a sale and/or assignment shall not be 
grounds for termination of the Contract provided that the Con­
tractor has adequate assurance that the Contract Price (as it may 
be modified pursuant to the terms of this Contract) and all other 
amounts due under the Contract will be paid. Nothing in this 
Article shall be construed as requiring Contractor to obtain 
A.H.C.'s consent prior to enterinq into subcontracts in the 
ordinary course of business for the performance of portions of the 
Contract Work. 

ARTICLE 14 - APPOINTMENT OF A.H.C.'s REPRESENTATIVE(S): 

Authority to give direction, comments, approvals, disapprovals, 
notifications, or advise under this Contract and to actions taken 
by Contractor in the performance of the work covered hereby shall 
be vested in such representative as A.H.C. may designate by notice 
in writing to Contractor (herein referred to as the "A.H.C. Repre­
sentative") subject to the terms of any such notice. Contractor 
shall have no obligation to follow any directions, comments, 
approvals, disapprovals, notifications or advises except those 
which shall be issued in writing over the signature of an A.H.C. 
Representative so authorized. Any person so authorized shall be 
deemed an "A.H.C. Representative" within the terms of this Contract 
until his designation to act as such shall be revoked. 
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ARTICLE 15 - COMPUTATION OF TIME: 

All periods of time set forth in this Contract shall be computed by 
including S~turdays, Sundays and Holidays. 

ARTICLE 16 - IDENTIFICATION: 

Contractor shall provide for his own employees a security pass 
system with photographs of Contractor's personnel allowed to board 
the Vessel. 

ARTICLE 17 - NO THIRD PARTY BENEFICIARIES: 

Each party's promises, obligations and duties under this Contract 
are for the benefit of the other party only and not for the benefit 
of any person or entity not a signatory to this Contract. 

ARTICLE 18 - JOINT PROVISIONS: 

All prior understandings and agreements heretofore entered into 
between A.H.C. and Contractor whether written or oral are super­
seded by and merged in this Contract which alone fully and com­
pletely expressed the agreement between A.H.C. and Contractor, and 
this Contract may not be changed orally, nor may it be modified or 
varied in any manner, except in a writing signed by both parties or 
by telex. The failure of any party to insist upon strict com­
pliance shall not constitute a waiver or the abrogation of such 
provision or any other instance. No course of dealing between the 
parties shall operate as a waiver by either party, and no delay on 
the part of either party in the exercise of any right hereunder, 
shall operate as a waiver of any right of such party. In this 
event, if any provision of this Contract is found to be invalid, 
illegal or unenforceable, it shall be deemed severed from the Con­
tract, which shall then be construed and enforced as though such 
illegal, invalid or unenforceable provision has never been a part 
thereof. All Article headings are for identification purposes 
only. 

ARTICLE 19 - NOTICES: 

Any notice under this Contract shall be in writing or telex ad­
dressed to the following Representatives: 

3060001 

For A.H.C. 

R.E. (Terry) White, V.P. 
Marine Operations 

or 

P. Bianchi, Sr. V.P. 
Operations 
604 Fort Street 
Honolulu, Hawaii 

For Contractor 
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ARTICLE 20 - LAW: 

This Contraqt and all the rights and duties of the parties hereto 
shall be governed and construed under the maritime law of the 
United States and the law of the State of California. 

ARTICLE 21 - DISPUTES/ARBITRATION: 

All claims, disputes and controversies between the parties arising 
out of, or relating to this Contract or the breach thereof shall be 
decided by arbitration in accordance with the Commercial Arbi­
tration Rules of the American Arbitration Association, subject to 
the limitations of this paragraph. Either party may initiate arbi­
tration proceedings by giving notice to the other of its intent to 
arbitrate within sixty (60) days after the claim, dispute or con­
troversy has arisen. All said proceedings will be brought in 
San Francisco, California. The claim or dispute shall be deter­
mined by a single arbitrator. In the event the parties are unable 
to agree on an arbitrator, the arbitrator shall be appointed by the 
American Arbitration Association under the Commercial Arbitration 
rules then in effect. The arbitrator shall determine the claim or 
dispute in accordance with (i) the language of this Agreement, (ii) 
the general maritime laws of the United States and (iii) the laws 
of the State of California. The award rendered by the arbitrator 
will be final. Judgment may be entered upon it in any court having 
jurisdiction thereof, and will not be subject to modification or 
appeal. The prevailing party shall be entitled to recover its 
reasonable attorney's fees which may be set by the arbitrator in 
the same proceeding. The prevailing party shall also be entitled 
to recover all costs and fees paid for the arbitration. Submission 
to arbitration shall not be construed as a waiver by Contractor of 
its maritime lien on the Vessel arising from work performed and/or 
materials furnished under this Contract. Provided, however, that 
Contractor will seek arbitration as a method of dispute resolution 
prior to instituting an action to foreclose its maritime lien. 

ARTICLE 22 - TRIM OF VESSEL: 

If the Vessel is to be removed from the water, it must be on an 
even keel abeam and trimmed so that the difference in fore and aft 
trim shall not exceed one (1) foot per one hundred (100) feet. If 
the Vessel is out of trim, it shall be removed from the water at 
A.H.C.'s sole risk. The trim of the Vessel shall not be changed 
between the time of haul out and launch unless Contractor is first 
notified in writing. 

ARTICLE 23 - ACCESS TO SHIPYARD: 

A.H.C. and its agents, employees and independent contractors shall 
not be permitted to enter Contractor's shipyard unless authorized 
in advance and in writing by Contractor. All such authorized 
persons shall enter and remain in Contractor's shipyard at their 
sole risk and shall comply with all safety and security rules 
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established from time to time by Contractor. Such rules and 
regulations include, but are not limited to, the following: 

(a) A.,H.C. or its designated representative shall supply 
Contractor with a list of the names of A.H.C.'s agents, 
employees and independent contractors. No person shall 
be allowed in Contractor's shipyard unless his name is on 
said list. A.H.C. shall immediately notify Contractor of 
any additions or deletions to said list. 

(b) A.H.C.'s agents, employees and independent contractors 
shall be reguired to log in and out of Contractor's 
shipyard. All such individuals shall enter and leave the 
2shipyard on a direct route to and from the Vessel. 

(c) All individuals entering Contractor's shipyard shall be 
attired with appropriate footwear and safety head gear. 

(d) All individuals removing property from Contractor's 
shipyard shall be reguired to carry and present an 
authorized property pass. 

(e) Smoking or use of an open flame in any area of 
Contractor's shipyard may be declared a hazard at any 
time and may be restricted or prohibited. A.H.C. shall 
enforce such restrictions or prohibitions with respect to 
his agents, employees, and independent contractors and if 
he fails to do so, the expense of fire watch personnel 
shall be charged to A.H.C. 

AMERICAN HAWAII CRUISES, 
a corporation 

By: ______ ~-------------------
R.E. White 
Vice President 
Marine Operations 

By:~~~ __ ~ ________________ _ 
P. Bianchi 
Senior Vice President 
Operations 

NORTHWEST MARINE, INC., an 
Oregon corporation, a Division 
of Southwest Marine, Inc. 

By:~~~ __ ~ __ ~ ____________ __ 
William"" Johnston 
Senior Vice President 
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THIS CONTRACT made and entered into this , 
and between AMERICAN HAWAII CRUISES with its principal offices 
located at 550 Kearney Street, San Francisco, California 94108 
(hereinafter "A.H.C."), and NORTHWEST MARINE IRON WORKS, INC., 
with offices located at Portland, Oregon, 
(hereinafter"Contractor"). 

WHEREAS, American Hawaii Cruises desires to contract for the repair 
and/or modification of the passenger vessel SS INDEPENDENCE 
(hereinafter the "Vessel") in compliance with the requirements of 
American Hawaii Cruises, and applicable government regulations, 
(hereinafter the "Regulations") and 

WHEREAS, Contractor desires and is willing to undertake said repair 
and/or modifications work at Portland, Oregon. 

NOW, THEREFORE, in 
covenant contained 
consideration, the 
acknowledged, A.H.C. 

consideration of the mutual and dependent 
herein and other good and valuable 

adequacy and receipt of which is hereby 
and Contractor agree as follows: 

ARTICLE 1 - SCOPE OF WORK: 
. 

(a) A.H.C. shall use its best efforts to deliver the Vessel 
to the Contractor on January 10, 1991, at the 
Contractor I shipyard at Portland, Oregon. Any 
delay beyond the date stated above shall not 
automatically extend the Redelivery Date (as defined 
below); however, in such event the scope of work is to 
be adjusted pursuant to Article 6 and/or 8 in order to 
maintain the Redelivery Date. 

(b) Modification work shall be in strict accordance with the 
specifications attached hereto as Exhibit A (hereinafter 
the "Specifications", and hereby incorporated into and 
made a part of this Contract) the rules and regulations 
of the Classification Society and the Regulations. The 
Contractor shall do everything agreed to by the 
Contractor or required of the Contractor pursuant to the 
terms of this Contract and the Specifications, the 
performance of any work authorized under Article 6 and 
the installation of any outfitting and equipment, which 
shall be referred to as the "Contract Work"), all for 
the Total Contract Price (as defined in Article 3). 

(C) It is understood that, except for those items listed as 
Owner Furnished Equipment in Exhibit B attached hereto, 
(hereinafter the "Owner Furnished Equipment") the 
Contractor alone is responsible for proper procurement 
of all equipment and materials necessary to complete the 
Contract Work in a timely manner. 
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(d) 

(e) 

(f) 

The Contract Work shall be commenced after the Vessel 
is delivered to its work berth or dry dock in a Gas Free 
condition, "Safe for Men, Safe for Fire", Marine Chemist 
to be provided by shipyard to test and certify for "Gas 
Free" environment and shall thereafter be prosecuted with 
due diligence. Contractor agrees to perform all of its 
obligations under this Contract, including labor, 
materials, supplies and equipment necessary for the 
completion of the Contract Work. 

Redelivery Date. The parties acknowledge that Contractor 
has had complete access to the Vessel to make precise 
measurements, dimensions and quantities, but Contractor 
has relied upon the Specifications and this Contract in 
estimating the Redelivery Date. 

No modification or amendment shall be made to the 
Specifications, except by written Change Order pursuant 
to Article 6~ Any details of sizes and materials given 
in the specifications are for Contractor's guidance and 
estimating purposes only and are reasonably accurate. 

However, Contractor agrees that Contractor shall take his 
own particulars and dimensions for each and every item 
and shall be fully responsible .. for same, provide, 
however, that if the particulars . and dimensions and 
quantities vary by 20%, Contractor and A.H.C. shall 
reflect those changes in a written Change Order to 
reflect the accuracy of the scope of work with 
modification for redelivery Date, if required,and agreed 
to by the parties. It is further understood that a 
penalty of One Million Five Hundred. Thousand Dollars 
($1,500,000.00), will be payable to A.H.C. in the event 
a failure to deliver on the Redeli~ery Date, as may be 
modified by Change Order. The Redelivery Date is set at 
midnight (2400 hours) the 25th day 6f January 1991 
(Pacific Standard Time). 

ARTICL~ 2 - SPECIFICATIONS AND OTHER REQUIREMENTS: 

(a) The approval of all agencies charged with enforcing the 
Regulations (said agencies to be referred to hereafter 
as the "Agencies") will be obtained by Contractor so that 
the Vessel will, upon completion, comply with and be 
certified to all the applicable provisions and standards 
of the rules and regulations of the Society and the 
Regulations. 

(b) Contractor agrees to perform all of its obligations under 
this Contract in accordance with "good shipbuilding 
practice" which is defined to mean that the work done by 
the Contractor shall be in compliance with soundly 
conceived and engineered detailed plans incorporating the 
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specified components, so as to meet the Specifications 
and utilizing construction and testing methods to ensure 
that the completed Vessel will conform to the intended 
design required. 

ARTICLE 3 - TOTAL CONTRACT PRICE: 

(a) A.H.C. agrees to pay Contractor the following fixed sum 
as the Total Contract Price for the basic contract work 
in compliance with this Contract. 

(b) Total Contract Price is estimated to be approximately 
$2,065,578.00 U.S. Dollars. 

(c) The Total Contract Price shall be amended to reflect any 
change authorized pursuant to Article 6. 

ARTICLE 4 - TERMS OF PAYMENT: 

(a) Except for payment for changes authorized pursuant to 
Article 6, A.H.C. shall pay Contractor for the Contract 
Work to be performed hereunder the Total Contract Price 
set forth above in the following manner: 

-20% of the original bid price on Redelivery as defined 
in Article 1 (f). 

-30% 30 days after departure, of the agreed ad jus ted 
balance to include all change order adjustments, 
additional and deletions after receipt of invoice. 

-The remaining mutually agreed 50% 60 days after the 
departure of the vessel. 

(b) All payments for changes above referred to shall be made 
in U.S. dollars and paid by wire transfer to Contractor's 
Bank and account. Where costs of changes are 
subsequently quoted, payment thereof shall be made in the 
same manner. 

(c) Contractor agrees that payment terms for repair work 
specified Items 501 and 502 will b~ as follows: 

On or before May 1, 1991, payment will be made to 
Contractor by various insurance underwriters pursuant to 
the payment authorizations attached hereto as Exhibit a. 
In the event that payments have not been received in 
accordance with the previous sentence, then A.H.C. will 
advance all remaining amounts owed Contractor herein on 
May 1, 1991. If any funds are received by Contractor 
after advances shall have been "made by A.H.C. to 
Contractor in accordance with this subparagraph shall 

.~. :" 
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have exceeded the total amount of insurance and repairs 
then Contractor shall immediately pay such excess to 
American Hawaii Cruises. Contractor agrees to preserve 
its claim against the underwriters after the advance of 
funds by A.H.C. referenced above in order to effect the 
reimbursement to A.H.C. contemplated above. 

ARTICLE 5 - INSPECTION: 

(a) All material and workmanship shall be subject to 
inspection by representatives of A.H.C. and all Agencies 
having jurisdiction at any and all reasonable times 
during manufacture and during the performance of the 
Contract Work at any and all places .where. such 
manufacture and performance of Contract Work are carried 
on. 

(b) Contractor shall give notice to the Representative as 
early as possible of the date or dates on which tests of 
materials or inspections of work are .scheduled. A.H.C. 
shall have the right, but not the obligation to inspect, 
approve or reject the work at that time. In the event 
that A.H.C. does inspect the work, the A.H.C. 
Representative (s) shall use their best efforts to 
approve or reject all work and materials supplied by 
Contractor in order that no delay will result in the 
construction work hereunder. In the event that any work 
or materials called for by the Contract or the 
Specifications to be performed or furnished by Contractor 
is rejected by the Representative for just cause or fails 
to pass the tests or inspections, Contractor at no 
expense to A.H.C., shall correct such defects and perform 
such additional tests or inspections in reasonable form 
and number as may be required to demonstrate that such 
defects have been corrected. 

(C) If Contractor refuses to correct. any such defects or 
perform any such additional tests or inspections requests 
by A. H. C. or if Contractor refuses to carry out any 
requested of A.H.C. on the ground that the request of 
A.H.C. constitutes a change in or is in excess of the 
requirements of the Contract and/or Specifications, 
Contractor shall so notify A.H.C. immediately in writing 
in no more that two (2) days following request. 

In the event the matter cannot be resolved by the 
parties, . and so that the work shall not be delayed, 
Contractor shall prepare and submit to A.H.C. a Change 
Order request pursuant to Article 6 setting for the 
manner in which it feels this Contract and the 
Specifications must be modified to have the work 
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performed, modified or corrected as requested by A.H.C., 
A.H.C. shall immediately: 

( i) 
(ii) 

(iii) 

Authorize the Change Order. 
Withdraw its objection 
Direct Contractor to proceed with the work 
directed by A.H.C.; cost of such work to be 
negotiated within 21 days after Vessel's 
departure. 

(d) Acceptance or failure to object to any materials or work 
by any of it obligations under this Contract or the 
Specifications: Defects appearing in any stage of the 
work shall be cause for rejection even though the work 
in question may have previously been passed as 
satisfactory. 

(e) Anything in this Article to the contrary notwithstanding, 
acceptance of Redelivery as defined in Article 1 (e) 
shall constitute final acceptance by A.H.C. subject only 
to the obligation of the Contractor to make good 
defective work or material pursuant to the terms of the 
Contract, to the extent that such defects manifest 
themselves within 60 days of the redelivery date. 

ARTICLE 6 - CHANGES: 

(a) The Contractor shall not depart from the requirements of 
the Contract and the Specifications or make any changes 
in the Contract Work required by the Contract and 
Specifications, except in writing as provided herein. 

(b) A.H.C. shall be at liberty at any time to request 
alterations, additions, deletions or changes to be made 
to the Contract Work and/or to the Vessel. Only the 
A.H.C. Representative (R. E. {Terry} White ONLY) at the 
shipyard shall be authorized to delete, alter or amend 
or change any item contained in the Specifications. 
A.H.C. will no accept liability for costs incurred by 
Contractor as a result of requests or instructions 
from any other source. Contractor shall furnish A.H.C. 
a written fixed price for all additions, deletions or 
alterations and no work shall be undertaken unless 
Contractor's fixed price has been approved in writing by 
A.H.C.·s authorized Representative and must not affect 
the Redelivery of the Vessel. Contractor must 
immediately advise A.H.C. in writing, of any addition, 
deletion, alteration or change which may result in an 
extension of the Redelivery Date of the Vessel. No 
addition, deletion, alteration or change which may result 
in an extension of the Redelivery Date may be undertaken 
or effected without the prior written consent of 
Mr. R. E. White. 
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(c) Contractor agrees that any work authorized in addition 
to the basic contract il be invoiced at a labor rate not 
to exceed $35.00 per straight time manhour plus $20.00 
per overtime manhour with a 15% markup on material and 
subcontractors. 

ARTICLE 7 - INDEMNITIES: 

(a) Contractor hereby agrees to indemnify, hold harmless and 
defend A.H.C., its employees, officers, agents and 
vessels, against all claims, demands,or causes of action 
by all persons whomsoever and whatsoever including (but 
without limitation) Contractor and its employees, 
officers and agents, A. H. C. 's employees, officers and 
agents, and all third persons, based on personal injury 
or death or property damage or destruction occurring 
prior to or after the acceptance by and redelivery to 
A.H.C. of the Vessel arising out of or in any way related 
to the performance by Contractor of the work hereunder, 
if such injury of damage or loss is caused by the 
negligence or fault of Contractor or its employees, 
officers, or agents. 

(b) Contractor, at its own expense, will pay all employees 
taxes or contributions imposed by. law or governmental 
regulations with respect to or measured by the 
compensation (wages, salary or other) paid to employees 
of Contractor for or in connection with the work to be 
performed hereunder, and Contractor agrees to indemnify, 
hold harmless and defend A.H.C. from any liability for 
any and all such taxes and contributions, as well as 
interest and damages for failure to make prompt payment 
of same. 

(c) Contractor hereby agrees to indemnify, hold harmless and 
defend A.H.C., its employees, officers, agents and 
vessels against any and all claims, demands, or causes 
of action based on any asserted infringement of 
trademarks, patents or any other protected rights arising 
out of or in any way related to Contractor's performance 
of work hereunder or the equipment, materials, machinery 
or methods employed therein by Contractor. 

(d) Contractor shall be obligated to bear the expense of 
investigations and defenses of all claims or demands or 
causes of action based on any asserted infringement of 
trademarks, patents, or any other protected rights, 
arising therefrom, and to pay the full amounts of any 
judgement rendered against A.H.C., its employees, 
officers or agents, when such lawsuits are finally 
determined, it being stipulated that all obligations for 
indemnity assumed herein by Contractor shall survive the 
termination of this Contract, regardless of how such 
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claims and lawsuits, including the selection of 
attorneys, the expense of all of which shall be borne by 
Contractor. Nothing herein contained shall prevent 
A.H.C. from participating at its own expense with counsel 
of its own choosing in any such defense or settlement. 

ARTICLE 8 - CANCELLATION: 

(a ) Notwithstanding any other prov~s~on of this Contract, the 
performance of the Contract Work may be cancelled, in 
whole or from time to time in part, by A. H. C. in 
accordance with this Article. Cancellation of work 
hereunder shall be effected by delivery to Contractor of 
a Notice of Cancellation specifying the extent to which 
performance of work under the Contract is canceled, and 
the date upon which such cancellation becomes effective. 

(b) After receipt of a Notice of Cancellation and except as 
otherwise directed by A.H.C., Contractor shall: 

1. Stop work under the Contract on the date to the 
extend specified in the Notice of such Cancellation; 

2. Place no further order or subcontracts for materials, 
services, or facilities except. as may be necessary 
for completion of such portions of the work to 
restore that under the Contract as may not be 
canceled; 

3. Cancel all orders and subcontracts to the extent 
that they relate to the performance of any work 
canceled by the Notice of Cancellation; 

4. Settle all outstanding liabilities and all claims 
arising out of such cancellation of orders and 
subcontracts; 

5. To the extent, in the manner and at the time directed 
by A.H.C. transfer title and deliver: 

(aa) the fabricated or unfabricated parts, work in 
progress, completed work, supplies and other 
material produced as a part of, or acquired in 
connection with the performance of the work 
canceled by the Notice of Cancellation; and 

(bb) the completed or partially completed plans, 
drawings, information, and other property, 
which if the Contract had been completed, would 
be required to be furnished to A.H.C. 

6. Complete performance of such part of the work as 
shall not have been canceled by the Notice of 

· ".,. 
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Cancellation; and 

7. Take such action as may be necessary or as A.H.C. may 
direct for protection and preservation of the 
property related to this Contract, which is in the 
possession of Contractor and in which A.H.C. has or 
may acquire an interest. 

ARTICLE 9 - OLD MATERIALS: 

with the exception of items which A.H.C. may from time to 
time notify Contractor that A.H.C. wished to retain, all 
old materials removed from the Vessel during the work 
shall remain Contractor's property upon Redelivery. 

ARTICLE 10 - INSURANCE: 

(a) Contractor shall maintain at Contractor's expense during 
the term of this Contract insurance in the amount of Ten 
Million U.S. Dollars (10,000,000) to cover the liability 
of the Contractor or, as the case may be, of any 
subcontractor, in respect of damage to the Vessel, its 
appurtenances, attachments or any property thereon caused 
by reason of the carrying out of the Contract Work. 

(b) Contractor shall deliver to A.H.C. within fourteen (14) 
days of the execution of this Contract, a certificate 
from its Insurer or Insurers, naming A.H.C. as an 
additional insured and evidencing that satisfactory 
coverage of types set forth above are in full force and 
effect and providing that the Insurer or Insurers shall 
notify A.H.C. ten (10) days prior to any cancellation or 
reduction of such coverage. Said certificate shall 
provide that the Insurer or Insurers have waived and do 
waive any rights of subrogation which it or they have 
against A.H.C. 

(c) A.H.C. shall deliver the Vessel t6 the Contractor for 
repairs with A. H. C. 's standard insurance coverage for the 
hull, machinery, crew, equipment and other merchandise 
owned by A.H.C. 

ARTICLE 11 - FORCE MAJEURE: 
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Neither the Contractor nor A.H.C. shall be liable for failure or 
delay in performance of any obligation under this Contract and the 
Contractor shall be entitled to an extension in the Redelivery Date 
to the extent that such performance is prevented or delayed by Acts 
of God, war, arrest, strikes beyond the reasonable control of the 
Contractor, order· or restraint by governmental authorities and 
considerations of the safety of the Vessel (of which the Master 
shall be the sole judge) or requisition of the Vessel, provided 
that the Contractor give notice to A.H.C. of the occurrence of any 
of the above described events within on (1) day of its occurrence, . 
takes al steps to mitigate its effect (including the employment of 
extra labor if available and requested by A.H.C.) and that 
Contractor give notice of the extent of the delay to which it 
claims it is entitled within one (1) day after the condition which 
has caused it has terminated. 

ARTICLE 12 - TITLE: 

All material and equipment purchased to perform the work required 
by this Contract shall become the property of A.H.C. at 
installation upon the Vessel. A.H.C. shall have the title thereto 
free and clear of any lien and/or encumbrances subject only to 
payment of the mutually agreed final price. .. 
Contractor shall promptly pay all indebtedness for labor, 
materials, tools, equipment and any other items used by Contractor 
in the performance of the Contract Work. Contractor shall deliver 
to A. H. C. a full release of lens for such indebtedness with 
affidavi t to show that all bills for labor, materials, tools, 
equipment, etc., incurred in the work have been paid prior to the 
final payment. Contractor shall not permit any such lien or charge 
to disrupt the schedule of the Vessel. If any such liens or charge 
results in an in rem action against the Vessel, Contractor shall 
promptly procure its release and hold harmless A.H.C. from such 
losses, costs, damages or expenses incidental thereto. If 
Contractor does not act with sufficient promptness to avoid harm to 
A.H.C. , A.H.C. may, if it desires, release such liens and 
Contractor shall indemnify A.H.C. 

ARTICLE 13 - ASSIGNMENT OF AGREEMENT: 

This Contract shall inure to the benefit of Contractor and A.H.C. 
and their successors and assigns and shall be binding upon 
Contractor and A.H.C. and their successors and assigns; provided, 
however, Contractor shall not assign this Contract or any interest 
hereunder, without the prior written consent of A.H.C., which 
consent shall not be unreasonably withheld, and any assignment 
without said prior written consent shall be null and void. A.H.C. 
may at any time sell the Vessel and/or assign this Contract. 
Contractor agrees that such a sale and/or assignment shall not be 
grounds for termination ( of the Contract provided that the 
Contractor has adequate assurance that the Total Contract Price (as 
it may be modified pursuant to the terms of this Contract) will be 
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paid. 

ARTICLE 14 - APPOINTMENT OF A.H.C.'s REPRESENTATIVE (s): 

Authority to give direction, comments, approvals, disapprovals, 
notifications, or advise under this Contract and to actions taken 
by Contractor in the performance of the work covered hereby shall 
be vested in such representative as A.H.C. may designate by notice 
in writing to Contractor (herein referred to as the "A. H. C. 
Representative") subject to the terms of any such notice. 
Contractor shall have no obligation to follow any directions, 
comments,approvals, disapprovals, notifications or advises except 
those which shall be issued in writing over 'the signature of an 
A. H. C. Representative so authorized. Any person so authorized 
shall be deemed an "A.H.C." Representative" within the terms of 
this Contract until his designation to act as such shall be 
revoked. 

ARTICLE 15 - COMPUTATION OF TIME: 

All periods of time set forth in this Contract shall be computed by 
including Saturdays, Sundays and Holidays. 

ARTICLE 16 - IDENTIFICATION: 

Contractor shall provide for his own employees a security pass 
system with photographs of Contractor's personnel allowed to board 
the Vessel. 

ARTICLE 17 - NO THIRD PARTY BENEFICIARIES: 

Each party's promises, obligations and duties. under this Contract 
are for the benefit of the other party only and not for the 
benefit of any person or entity not a signatory to this Contract. 

ARTICLE 18 - JOINT PROVISIONS: 

All prior understandings and agreements heretofore entered into 
between A.H.C. and Contractor whether written or oral are 
superseded by and merged in this Contract which alone fully and 
completely expressed the agreement between A.H.C. and Contractor, 
and this Contract may not be changed orally, nor may it be modified 
or varied in any manner, except in a writing signed by both parties 
or by telex. The failure of any party to insist upon strict 
compliance shall not constitute a waiver or the abrogation of such 
provision or any other instance. No course of dealing between the 
parties shall operate as a waiver by either party, and no delay on 
the part of either party in the exercise of any right hereunder, 
shall operate as a waiver of any right of such party. In this 
event, if any provision of this Contract is found to be invalid, 
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illegal or unenforceable, it shall be deemed severed from the 
Contract, which shall then be construed and enforced as though such 
illegal, invalid or unenforceable provision h~s never been a part 
thereof. All Article Headings are for identification purposes 
only. 

ARTICLE 19 - NOTICES: 

Any notice under this Contract shall be in writing or telex' 
addressed to the following Representatives: 

For A.H.C 

R. E. (Terry) White, V.P. 
Marine Operations 

or 

P. Bianchi, Sr. V.P. 
Operations 
604 Fort Street 
Honolulu, Hawaii 98613 

ARTICLE 20 - LAW: 

For Contractor 

William H. Zavin, II, Sr. V.P. 
Northwest Marine Iron Works, 
a subsidiary of Southwest Marine 
5555 N. Channel, Bldg. 2 
Portland, Oregon 97217 

with a copy to 

Lloyd A. Schwartz, Sr. V.P. Law 
P. O. Box 13308 
San Diego, California 92113 

This Contract and all the rights and duties of the parties hereto 
shall be governed and construed under the Maritime laws of the 
United States. 

ARTICLE 21 - VENUE: 

A.H.C. and Contractor hereby agree that venue for the settlement of 
any and every claim, dispute, difference, or question arising out 
of or relating to this Contract, which shall exist or arise at any 
time after the execution of this Contract, shall be in a court of 
competent jurisdiction in the State of California and both A.H.C. 
and Contractor submit to the jurisdiction of such courts. 
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ARTICLE 22 - UNIT PRICING FOR CHANGES OF CANCELLATION 

Anything else in this Contract notwithstanding the agreed cost of 
all agreed changes and the value of all canceled work shall be 
based upon the prices set forth in the Contractor's bid attached 
hereto. Said prices are for the purposes of valuation of agreed 
changes and cancellation only. 

AMERICAN HAWAII CRUISES: 

By: ____________________________ _ 
R. E. WHITE 
Vice President 
Marine Operations 

P. BIANCHI 
Sr. Vice President 
Operations 

NORTHWEST MARINE IRON WORKS, INC., a subsidiary of SOUTHWEST MARINE, 
INC. 

By: 

Sr. Vice Presiden 

REW: sma 
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December 6, 1990 

Mr. Bill Zavin 
NORTH WEST MARINE IRON WORKS 
5555 N. Channel Ave 
Building 2 
Portland, Or. 97217 

Dear Sir: 

NLH318-90 

The time has corne upon us once again to pull things together 
for the SS INDEPENDENCE drydocking. 

1. Please provide a complete list of TRANSPAC contractors, 
(identifying which are supervisors and which are 
laborers). Also, include their social security numbers, 
by December 28, 1990. 

2. Provide proof of liability insurance as stated in "Term 
of Agreement", if you have not already done so. 

3. Due to the large amount of materials that must be loaded 
onboard ship on January 5, 1991, we are requesting that 
all contractors bring their own materials and tools to 
the American Hawaii Cruises loading dock by 7:00 A.M. on 
January 5, 1991. 

4. Please clearly mark all your items 
identification and shipboard placement. 

for easy 

5. All contractors traveling TRANSPAC shall be at Pier 10 
by 7:00 A.M., January 5, 1991, to assure that their 
equipment is loaded as quickly as possible. 

6. All contractors shall be responsible for moving their 
materials and equipment from staging areas on the ship 
to designated work and storage areas. 

604 Fort Street • Honolulu, Hawaii 96813 • (808) 521-0384 
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7. The ship will be departing from Pier 10, Honolulu, at 
12: 00 noon on January 5, 1991, and is scheduled to 
arrive in Portland on January 10, 1991. 

8. The ship is scheduled to depart Portland on January 26, 
1991 and return to Honolulu on January 31,1991, at which 
time the vessel will be returned to service. 

With your help and consideration, we hope to make this a 
productive and successful drydocking. If you have any 
special problems or questions, please contact me as soon as 
possible. 

Hotel & 

PWR:nh 

cc: P. Bianchi 
T. White 
H. Hesselberg 
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December 5, 1990 

TO ALL CONTRACTORS: 

To expedite loading, and the boarding process for the 
SS INDEPENDENCE 1991 dry dock, we have made alternations in 
the previous dry dock departure routine. New plans are as 
follows: 

1. At 0700 hours on January 5, 1991, all contractor 
supervisors are to meet with P. W. Ruckstein in our 
Honolulu office conference room. Cruise tickets, passes 
and other information on dry dock will be issued. 

2. Supervisors are responsible for distribution of tickets 
and passes to their crew prior to embarkation. 

3. At 0800 - 1200 hours, contractors are to board the 
SS INDEPENDENCE and began loading equipment, tools and 
materials as scheduled on the loading list. 

4. Contractor supervisors are to meet with the Hotel 
Manager and Chief Purser to check-in their respective 
crews and receive cabin keys at 1130 hours. 

5. At 1200 hours, vessel departure scheduled. 

6. On Saturday, January 5, 1991, contractor lunch has been 
rescheduled to 1300 hours. 

7. Contractors are to pick up linen from the 3RD Steward 
between 1300 - 1400 hours. 

With your help and consideration, we hope to make this a 
productive and successful dry docking. If you have any 
special p obI ms or questions, please contact me as soon as 

pi)je.~ 
R.. C 
Hot I M &; 

cc: P. Bianchi 
T. White 
H. Hesselberg 
Master - SSI 
Hotel Manager - SSI 

604 Fort Street • Honolulu, Hawaii 96813 • (808) 521-0384 
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A DIVISION OF MARINE. INC. 
P.O. Box 3109 • Portland • Oregon • 97208 • 5555 N. Channel Ave. • Bldg 2 • Portland • Oregon • 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

December 4, 1990 

Mr. Peter Bianchi 
Senior Vice President - Operations 
American Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

Dear Peter; 

This confirms the agreement we reached over the telephone on December 3, 1990 regarding the SS 
Independence Contract. 

American Hawaii Cruises and Northwest Marine agreed that Northwest Marine will sign the contract 
in the form presented by you. In that discussion we agreed Northwest Marine will not be liable for 
the $1.5 million penalty for late redelivery if we are able to complete any work unfinished on the 
Redelivery Date while the ship is returning to Honolulu. If the vessel is ready for its next scheduled 
cruise and thereby avoids causing any loss of revenue to American Hawaii Cruises, we will have 
fulfilled our obligations under the contract. 

Based upon that agreement, I have signed the contract. Two copies are enclosed. Please countersign 
this letter and one copy of the contract and return them to me for our files. 

As always, we look forward to working with you. 

veJ JU1Jours, 

j!~zaVin, II 
Senior Vice Presiden 

Enclosures 

cc: Bill Johnston 

AMERICAN HAWAII CRUISES 

By 

Title 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.o. Box 13308 • Son Diego. California. 92113-0308 • (619) 238·1[0): • TWX: 910·335·1167 5'NM 5DS • ,~;.:: (619) 238.093" 
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December 4, 1990 

Mr. Bill Za v in 
Northwest Marine Iron Works 
5555 N. Channel Avenue 
Portland, Oregon 97217 

Dear Bill: 

As we are in the process of finalizing our preparations for the dry 
dock of the S.S. INDEPENDENCE in Portland, I would like to take this 
opportunity to reiterate an item of parti cu1 ar importance to Ameri can 
Hawaii Cruises. Mr. Terry White is to be the only representative of 
American Hawaii Cruises authorized under the terms of the contract 
to issue changes to the scope of work for the S.S. INDEPENDENCE. 
Provisions Article 6, Paragraph B regarding change orders are to be 
strictly adhered to. 

I wou1 d 1 ike to take thi s opportunity to wi sh you and your staff a 
Merry Christmas and Happy New Year and once again, we look forward 
to a mutually beneficial relationship for Northwest Marine Iron Works 
and American Hawaii Cruises. 

Sincerely, 

AMERICAN HAWAI I CRUISES . / 

~4-7"7~ 
P. Bi anchl 
Senior Vice President 

PB:kc 

cc: T. White 
H. Hesse1berg 

604 Fort Street • Honolulu, Hawaii 96813 • (808) 521-0384 
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XEROX TELECOPIER 295; 12- 3-90; 4:13 PM; 

DEC 03 '90 05: 15P~'1 ~;OU'EST t1RRIt'lE SR~j DIEGO 

December 3, 1990 

Mr. Peter Bianchi 
Senior Vice President-Operations 
American Hawaii Cruises 
6'04 Fort Street 
Honolulu, Hawaii 96813 

Dear Peter: 

CCITT 03 + 5032406600 ; # 2 

P.2/2 

This confirms the agreement we reached over the telephone on 
December 3, 1990 regarding the SS Independence Contract. 

American and Northwest agreed that Northwest will sign the contract 
in the form presented by American but that Northwest will not be 
liable for the $1.5 million penalty for late redelivery if 
Northwest is able to complete any work unfinished on the Redelivery 
Date while the ship is returning to Hawaii, or prior to the ship's 
next scheduled' crui],? I and ~~~eby ,..!lvoids caul5inq any loss of 
revenue to American/f/1vJA'1 O:::;-je"; ~. 

-I- H-A Igl Q 

Based upon that agreement, Bill JehRstsB R&Q signed the contract. 
Two copies are enclosed. Please countersign this letter and one 
copy of the contract and r~turn them to me for our files. 

AS always, we look forward to working with you. 

Very truly yours, 

Enclosures 

3010002 

AMERICAN HAWAII CRUISES 

By 
Ti~t~le--:--------~----------~ 
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MEMORANDUM 

To: William N. Johnston 

From: Robert A. White 

Date: November 9, 1990 

Subject: SS Independence Contract 

The A.H.C. contract with proposed revisions, as further revised 
after our telephone conversation today, is enclosed. If you 
have any questions, please call me at extension 2751. 

3020001 
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November 

Mr. Bill 
North We 
P.O. B 
5555 
Bldg 
Por 

Dea· Mr. Zavin: 

NLH271-90 

Iron Works 

97127 

Enclosed for your review and signature is the contract for 
the dry docking work package for the SS INDEPENDENCE. 

American Hawaii Cruises is looking forward to a successful 
dry docking and repair period in January 1991 at your 
facility in Portland, Oregon. 

I trust that the contracts enclosed will meet with your 
approval. Please execute both copies and return them to our 
office for our signature. At that time we will return one 
fully executed copy to you for your records. 

If you have any questions please contact me at (808) 521-
0384. Your prompt attention to this would be most 
appreciated, we are looking forward to seeing you after the 
first of the year. 

Vice President 
Marine Operations 

cc: P. Bianchi 

604 Fort Street • Honolulu, Hawaii 96813 • (808) 521-0384 
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A DIVISION OF MARINE, INC. 
P.O. Box 3109 • Portland. Oregon. 97208. 5555N.ChanneIAve .• Bldg 2 • Portland. Oregon. 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

TO: 

FROM: 

DATE: 

SUBJECT. 

LLOYD SCHWARTZ 

GEORGE RIDDLE 

OCTOBER 30, 1990 

S.S.INDEPENDENCE 

MEMORANDUM 

We have been notified by American Hawaii Cruises they wish 
contract for the annual drydocking and associated repairs, 
Marine, pending finalization of a mutually agreed contract. 

to award the 
to Northwest 

Bill Zavin has asked me to forward the enclosed contract, as'proposed by AHC, 
for your review. Both Bill Zavin and Bill Johnston have emphasized that we 
do not want to concede any right to lien the vessel if we so wish. 

Since all parties concerned wish to begin the preplanning process, it is 
requested that your comments be submitted to Bill Johnston or Bill Zavin by 
next Monday, November 5th. 

Thanks, II. 
George Riddle~~ 

c.c. Bill Johnston 
Bill. Zavin ') 
Dick Camacho 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sompson Street. P.O. Box 13308 • Son Diego. California. 92113-0308 • (619) 238·1000 • TWX: 910-335-1167 SWM SDG • FAX: (619) 238-0934 
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August 31, 1990 

MR. BILL ZAVIN 
N.W. Marine Iron Works 
P.O. Box 3109 
Portland, Oregon 97208 

Dear Mr. Zavin: 

Ser SMA62-90 

This is to invite you to submit your most competitive bid for 
the anticipated docking and repair of the SS INDEPENDENCE. 
The vessel will arrive at your facility on or about 
January 10, 1991, and depart your facility on or about 
January 26, 1991. 

Questions concerning the scope of work or interpretation of 
specifications are to be directed to the undersigned. A 
Bidders Conference will be held at 9: 00 AM on Friday, 
September 21, 1990, in our office at 604 Fort Street in 
Honolulu, Hawaii. The vessel will also be available for 
examination on September 22, 1990, in Honolulu. You are 
encouraged to attend on these dates to insure that your 
understanding of the specifications is appropriate," "cand the 
ship-check is highly recommended prior to submittal of your 
bid. Many components of the vessel are constructed of 
asbestos bearing materials. All prices quoted must include 
the costs of abatement in accordance with all applicable 
statutes and regulations 

Prices quoted for the bottom plate renewal must include the 
cost of removal and replacement of pig iron ballast in #12 
double bottom tanks. All prices are to be quoted on a per­
line item basis, and American Hawaii Cruises will retain the 
right to cancel any line item prior to the commencement of 
work. 

Bids must be submitted so as to arrive in our office prior to 
the close of business (1630 HST) on October 1, 1990. Please 
seal your bid in an envelope marked SS INDEPENDENCE Dry-dock 
Repair Bid, and the name of your firm. This envelope should 
be sealed in a second envelope addressed as follows: 

Mr. Peter Bianchi 
Sr. Vice President, Operations 
American Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

604 Fort Street. Honolulu, Hawaii 96813 • (808) 521-0384 
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MR. BILL ZAVIN 
August 31, 1990 
Page 2 of 2 

The successful bidder will be that firm which offers American 
Hawaii Cruises the best combination of price, quality of 
work, terms, and other conditions deemed appropriate by 
American Hawaii Cruises Management. The successful bidder 
must be prepared to accept payment for specified bottom plate 
and turbine repairs directly from our underwriters. 

Your favorable response to this bid solicitation will be most 
appreciated. We look forward to hearing from you on 
october 1, 1990. 

Very y yours, 

~ 
R. E. (Terry) WHITE 
Vice President 
Marine Operations 

REW:sma 

cc: P. Bianchi 

81019855 
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SS INDEPENDENCE 

JANUARY 1991 

DRY DOCK CONTRACT 

AMERICAN HAWAII CRUISES 
Horl.o.l..u..l..u., Ha~aii 

and 

-. 
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THIS CONTRACT made and entered into this , 
and between AMERICAN HAWAII CRUISES with its principal offices 
located at 550 Kearney Street, San Francisco, California 94108 
(hereinafter" A. H. C. ") , and ___________________ _ 
wi th offices located at _____________________ _ 
(hereinafter "Contractor ll ). 

WHEREAS, American Hawaii Cruises desires to contract for the repair 
and/or modification of the passenger vessel SS INDEPENDENCE 
(hereinafter the "Vessel") in compliance with the requirements of 
American Hawaii Cruises, and applicable government regulations, 
(hereinafter the "Regulations") and . 

WHEREAS, Contractor desires and is willing to undertake said repair 
and/or modifications work at Portland, Oregon. 

NOW, THEREFORE, in 
covenant contained 
consideration, the 
acknowledged, A.H.C. 

consideration of the mutual and dependent 
herein and other good and valuable 

adequacy and receipt of which is hereby 
and Contractor agree as follows: 

ARTICLE 1 - SCOPE OF WORK: 

(a) A.a.C. shall use its best efforts to deliver the Vessel 
to the Contractor on January 10, 1991, at the 
Contractor' shipyard at Any 
delay beyond the date stated above shall not 
automatically extend the Redelivery Date (as defined 
below); however, in such event the scope of-work is to 
be adjusted pursuant to Article 6 and/or 8 in order to 
maintain the Redelivery Date. 

(b) Modification work shall be in strict accordance with the 
specifications attached hereto as Exhibit A (hereinafter 
the "Specifications", and hereby incorporated into and 
made a part of this Contract) the rules and regulations 
of the Classification Society and the Regulations. The 
Contractor shall do everything agreed to by the 
Contractor or required of the Contractor pursuant to the 
terms of this contract and the Specifications, the 
performance of any work authorized under Artiple 6 and 
the installation o~ any outfitting and equipment, which 
shall be referred to as the "contract Work"), all for 
the Total contract Price (as defined in Article 3). 

(c) It is understood that, except for those items listed as 
Owner Furnished Equipment in Exhibit B attached hereto, 
(hereinafter the "Owner Furnished Equipment") the 
contractor alone is responsible for proper procurement 
of all equipment and materials necessary to complete the 
Contract Work in a timely manner. 

81019858 
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(d) The Contractor Work shall be commenced after the Vessel 
is delivered to its work berth or dry dock in a Gas Free 
condition, "Safe for Men, Safe for Fire", Mari~e Chemist 
to be provided by shipyard to test and certify for "Gas 
Free" environment and shall thereafter be prosecuted with 
due diligence. Contractor agrees to perform all of its 
obligations under this Contract, including labor, 
materials, supplies and equipment necessary for the 
completion of the Contract Work. 

(e) Redelivery Date. The parties acknowledge that Contractor 
has had complete access to the Vessel to make precise 
measurements, dimensions and quantities, but Contractor 
has relied upon the specifications and this Contract in 
estimating the Redelivery Date. 

(f) No modification or amendment shall be made to the 
Specifications, except by written Change Order pursuant 
to Article 6. Any details of sizes and materials given 
in the specifications are for Contractor's guidance and 
estimating purposes only and are reasonably accurate. 

However, Contractor agrees that Contractor shall take his 
own particulars and dimensions for. each and every item 
and shall be fully responsible for same, provide, 
however, that if the particulars and dimensions and 
quantities vary by 20%, Contractor and A.H.C. shall 
reflect those changes in a wri tten Change Order to 
reflect the accuracy of the scope of work with 
modification for redelivery Date, if required, and agreed 
to by the parties. it is further understood that a 
penalty of One Million Five Hundred Thousand Dollars 
($1,500,000.00), will be payable to A.H.C. in the event 
a failure to deliver on the Redelivery Date, as may be 
modified by Change Order. The Redelivery Date is set at 
midnight (2400 hours) the 25th day of January 1991 
(Pacific Standard Time). 

ABTICI,E 2 - SPECIFICATIONS AND OTHER REQUIREMENTS: 

(a) The approval of all agencies charged with enforcing the 
Regulations (said agencies to be referred to hereafter 
as the "Agencies II ) will be obtained by Contractor so that 
the Vessel will, upon completion, comply with and be 
certified to all the applicable provisions and standards 
of the rules and regulations of the Society and the 
Regulations. 

(b) Contractor agrees to perform all of its obligations under 
this Contract in accordance wi th "good shipbuilding 
practice" which is defined to mean that the work done by 
the Contractor shall be in compliance with soundly 
concei ved and engineered detai led plans incorporating the 
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specified components, so as to meet the Specifications 
and utilizing construction and testing methods to ensure 
that the completed Vessel will conform to the intended 
design required. 

ARTICLE 3 - TOTAL CONTRACT PRICE: 

(a) A.H.C. agrees to pay Contractor the following fixed sum 
as the Total Contract Price for the basic contract work 
in compliance with this Contract. 

(b) Total Contract Price is estimated to be approximately 
****** u.S. Dollars. 

(c) The Total Contract Price shall be amended to reflect any 
change authorized pursuant to Article 6. 

ARTICLE 4 - TERMS OF PAYMENT: 

(a) Except for payment for changes authorized pursuant to 
Article 6, A.H.C. shall pay Contractor for the Contract 
Work to be performed hereunder the Total Contract Price 
set forth above in the following manner: 

-20% of the original bid price on Redelivery as defined 
in Article 1 (f). 

-30% 30 days after departure, of the agreed··" ad jus ted 
balance to include all change order adjustments, 
addi tionaland deletions after receipt of invoice. 

-The remaining mutually agreed 50% 60 days after the 
departure of the vessel • 

. (b) All payments for changes above referred to shall be made 
in u.S. dollars and paid by wire transfer to Contractor's 
Bank and account. Where costs of changes are 
subsequently quoted, payment thereof shall be made in the 
same manner. 

" 

(c) contractor agrees that payment terms for repair work 
specified Items 501 and 502 will be as follows: 

On or before May 1, 1991, payment will be made to 
Contractor by various insurance underwriters pursuant to 
the payment authorizations attached hereto as Exhibit a. 
In the event that payments have not been received in 
accordance with the previous sentence; then A.H.C. will 
advance all remaining amounts owed Contractor herein on 
May 1, 991. If any funds are received by Contractor 
after advances shall have been made by A.H.C. to 
Contractor in accordance with this subparagraph shall 
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have exceeded the total amount of insurance and repairs 
then contractor shall immediately pay such excess to 
American Hawaii Cruises. contractor agrees to preserve 
its claim against the underwriters after the advance of 
funds by A.H.C. referenced above in order to effect the 
reimbursement to A.H.C. contemplated above. 

ARTICLE 5 - INSPECTION: 

(a) All material and workmanship shall be subject.- to 
inspection by representatives of A.H.C. and all Agencies 
having jurisdiction at any and all reasonable times 
during manufacture and during the performance of the 
Contract Work at any and all places where such 
manufacture and performance of Contract Work are carried 
on. 

(b) Contractor shall give notice to the Representative as 
early as possible of the date or dates on which tests of 
materials or inspections of work are scheduled. A.H.C. 
shall have the right, but not the obligation to inspect, 
approve or reject the work at that time. In the event 
that A.H.C. does inspect the work, the A.H.C. 
Representative (s) shall use their best efforts to 
approve or reject all work and materials supplied by 
Contractor in order that no delay will result in the 
construction work hereunder. In the event that any work 
or materials called for by the Contract or the 
Specifications to be performed or furnished by-Contractor 
is rejected by the Representative for just cause or fails 
to pass the tests or inspections, Contractor at no 
expense to A.H.C., shall correct such defects and perform 
such additional tests or inspections in reasonable form 
and number as may be required to demonstrate that such 
defects have been corrected. 

(c) If Contractor refuses to correct any such defects or 
perform any such additional tests or inspections requests 
by A.H.C. or if Contractor refuses to carry out any 
requested of A.H.C. on the ground that the request of 
A.H.C. constitutes a change in or is in eXQess of the 
requirements of the Contract and/or Specifications, 
Contractor shall so notify A.H.C. immediately in writing 
in no more that two (2) days following request. 

In the event the matter cannot be resolved by the 
parties, and so that the work shall not be delayed, 
Contractor shall prepare and submit to A.H.C. a Change 
Order request pursuant to Article 6 setting for the 
manner in which it feels this Contract and the 
Specifications must be modified to have the work 
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performed, modified or corrected as requested by A.H.C., 
A.H.C. shall immediately: 

(i) 
(ii) 

(iii) 

Authorize the Change Order. 
withdraw its objection 
Direct Contractor to proceed with the work 
directed by A.H.C.; cost of such work to be 
negotiated within 21 days after Vessel's 
departure. 

(d) Acceptance or failure to object to any materials or work 
by any of it obligations under this Contract or the 
Specifications: Defects appearing in any stage of the 
work shall be cause for rejection even though the work 
in question may have previously been passed as 
satisfactory. 

( e) Anything in this Article to the contrary notwithstanding, 
acceptance of Redelivery as defined in Article 1 (e) 
shall constitute final acceptance by A.H.C. subject only 
to the obligation of the Contractor to make good 
defective work or material pursuant to the terms of the 
Contract, to the extent that such defects manifest 
themselves within 60 days of the redelivery date. 

ARTICLE 6 - CHANGES: 

(a) The Contractor shall not depart from the requirements of 
the contract and the Specifications or make- 'any changes 
in the Contract Work required by the Contract and 
specifications, except in writing as provided herein. 

(b) A.H.C. shall be at liberty at any time 'to request 
alterations, additions, deletions or changes to be made 
to the Contract Work and/or to the Vessel. Only the 
A.H.C. Representative (R. E. (Terry) White ONLY) at the 
shipyard shall be authorized to delete, alter or amend 
or change any item contained in· the Specifications. 
A.H.C. will no accept liability for costs incurred by 
Contractor as a result of requests or instructions 
from any other source. Contractor shall furnish A.H.C. 
a written fixed price for all add~tions, deletions or 
alterations and no work shall be undertaken unless 
Contractor's fixed price has been approved in writing by 
A.H.C.'s authorized Representative and must not affect 
the Redelivery of the Vessel. Contractor must 
immediately advise A.H.C. in writing, of any addition, 
deletion, alteration or change which may result in an 
extension of the Redelivery Date of the Vessel. 
Contractor must immediately advise A.H.C. in writing, of 
any addition, deletion, alteration or change which may 
resul t in an extension of the Redeli very Date of the 
Vessel. No addition, deletion, al teration ot:, change 
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which may result in an extension of the Redelivery Date 
may be undertaken or effected without the prior written 
consent of Mr. R. E. White. 

(c) contractor agrees that any work authorized in addition 
to the basic contract il be invoiced at a labor rate not 
to exceed $35.00 per straight time manhour plus $20.00 
per overtime manhour with a 15% markup on material and 
subcontractors. 

ARTICLE 7 - INDEMNITIES: 

(a) Contractor hereby agrees to indemnify, hold harmless and 
def ends A. H • C., its employees, of f icers , agents and 
vessels, against all claims, demands, or causes of action 
by all persons whomsoever and whatsoever including (but 
without limitation) Contractor and its employees, 
officers and agents, A.H.C. 's employees, officers and 
agents, and all third persons, based on personal injury 
or death or property damage or destruction occurring 
prior to or after the acceptance by and redelivery to 
A.H.C. of the Vessel arising out of or in any way related 
to the performance by Contractor of the work hereunder, 
if such injury of damage or loss is caused by the 
negligence or fault of Contractor or its employees, 
officers, or agents. 

(b) Contractor, at its own expense, will pay all employees 
taxes or contributions imposed by law or governmental 
regulations wi th respect to or measured by the ,", 
compensation (wages, salary or other) paid to employees 
of Contractor for or in connection with the work to be 
performed hereunder, and Contractor agrees to indemnify, 
hold harmless and defend A.H.C. from any liability for 
any and such taxes and contributions, as well as interest 
and damages for failure to make prompt payment of same. 

(c) Contractor hereby agrees to indemnify, hold harmless and 
defend A.H.C., its employees, officers" agents and 
vessels against any and all claims, demands, or causes 
of action based on any asserted infringement of 
trademarks, patents or any other protected rights arising 
out of or in any way related to Contractor's performance 
of work hereunder or the equipment ,materials, machinery 
or methods employed therein by Contractor. 

( d) Contractor shall be obligated to bear the expense of 
investigations and defenses of all claims or demands or 
causes of action based on any asserted infringement of 
trademarks, patents, or any other protected rights, 
arising therefrom, and to pay the full amounts of any 
judgement rendered against A.H.C., its employees, 
officers or agents, when such lawsuits are • .finally 
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determined, it being stipulated that all obligations for 
indemnity assumed herein by contractor shall survive the 
termination of this Contract, regardless of all such 
claims and lawsuits, including the selection of 
attorneys, the expense of all of which shall be borne by 
Contractor. Nothing herein contained shall prevent 
A.H.C. from participating at its own expense with counsel 
of its own' choosing in any such defense or settlement. 

ARTICLE 8 - CABCET.!.ATION: 

(a) Notwi thstanding any other provision of this contract, the 
performance of the Cont~act Work may be canceled, in 
whole or from time to time in part, by A.H.C. in 
accordance with this Article. Cancellation of work 
hereunder shall be effected by delivery to Contractor of 
a Notice of Cancellation specifying the extent to which 
performance of work under the Contract is canceled, and 
the date upon which such cancellation becomes effective. 

(b) After receipt of a Notice of Cancellation and except as 
otherwise directed by A.H.C., Contractor shall: 

1. stop work under the Contract on the date to the 
extend specified in the Notice of such Cancellation: 

2. Place no further order or subcontracts for materials, 
services, or facilities except as may be necessary 
for completion of such portions of the work to 
restore that under the Contract as may not be 
canceled: 

3. Cancel all orders and subcontracts to the extent 
that they relate to the performance of any work 
canceled by the Notice of Cancellation: 

4. Settle all outstanding liabilities and all claims 
arising out of such cancellation of orders and 
subcontracts; 

5. To the extent, in the manner and at the time directed 
by A.H.C. transfer title and deliver: 

(aa) the fabricated or unfabricated parts, work in 
progress, completed work, supplies and other 
material produced as a part of, or acquired in 
connection with the performance of the work 
canceled by the Notice of cancellation: and 

(bb) the completed or partially completed plans, 
drawings, information, and other property, 
which if the Contract had been completed, would 
be required to be furnished to A.H.C •• 
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6. Complete performance of such part of the work as 
shall not have been canceled by the Notice of 
Cancellation; and 

7. Take such action as may be necessary or as A. H. C. may 
direct for protection and preservation of the 
property related to this Contract, which is in the 
possession of Contractor and in which A.H.C. has or 
may acquire an interest.' 

ARTICLE 9 - OLD MATERIALS: 

with the exception of items which A.H.C. may from time to time 
notify Contractor that A.H.C. wished to retain, all old materials 
removed from the Vessel during the work shall remain contractor's 
property upon Redelivery. 

ARTICLE 10 - INSURANCE: 

(a) Contractor shall maintain at Contractor's expense during 
the term of this Contract insurance in the amount of Ten 
Million u.S. Dollars (10,000,000) to cover the liability 
of the Contractor or, as the case may be, of any 
subcontractor, in respect of damage to the --Vessel, its 
appurtenances I attachments or any property thereon caused 
by reason of the carrying out of the Contract Work. 

(b) Contractor shall deliver to A.H.C. within fourteen (14) 
days of the execution of this Contract, a certificate 
from its Insurer or Insurers, naming A. H. C. as an 
additional insured and evidencing that satisfactory 
coverage of types set forth above are in full force and 
effect and providing that the Insurer or Insurers shall 
notify A.H.C. ten (10) days prior to any cancellation or 
reduction of such coverage. Said certificate shall 
provide that the Insurer or Insurers have waived and do 
waive any rights of subrogation which it or they have 
against A.H.C. 

(c) A.H.C. shall deliver the Vessel to the Contractor for 
repairs with A.H.C. 's standard insurance coverage for the 
hull, machinery, crew, equipment and other merchandise 
owned by A.H.C. 
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ARTICLE 11 - FORCE MAJEURE: 

Neither the contractor nor A.H.C. shall be liable for failure or 
delay in performance of any obligation under this Contract and the 
Contractor shall be entitled to an extension in the Redelivery Date 
to the extent that such performance is prevented or delayed by Acts 
of God, war, arrest, strikes beyond the r~asonable control of the 
Contractor, order or restraint by governmental authori ties and 
considerations of the safety of the Vessel (of which the Master 
shall be the sole judge) or requisition of the Vessel, provided 
that the Contractor give notice to A.H.C. of the occurrence of any 
of the above described events within on (1) day of its occurrence, 
takes al steps to mitigate its effect (including the employment of 
extra labor if available and requested by A.H.C.) and that 
Contractor give notice of the extent of the delay to which it 
claims it is entitled within one (1) day after the condition which 
has caused it has terminated. 

ARTICLE 12 - TITLE: 

All material and equipment purchased to perform the work required 
by this Contract shall become the property of A.H.C. at 
installation upon the Vessel. A.H.C. shall have the title thereto 
free and clear of any lien and/or encumbrances subject only to 
payment of the mutually agreed final price. 
Contractor shall promptly pay all indebtedness for labor, 
materials, tools, equipment and any other items used by Contractor 
in the performance of the Contract Work. Contractor shall deliver 
to A.H.C. a full release of lens for such indebt.edness with 
affidavit to show that all bills for labor, materials, tools, 
equipment, etc., incurred in the work have been paid prior to the 
final payment. Contractor shall not permit any such lien or charge 
to disrupt the schedule of the Vessel. If any such liens or charge 
results in an in rem action against the Vessel, Contractor shall 
promptly procure its release and hold harmless A.H.C. from such 
losses, costs, damages or expenses incidental thereto. If 
Contractor does not act with sufficient promptness to avoid harm to 
A.H.C. , A.H.C. may, if it desires, release such liens and 
Contractor shall indemnify A.H.C. 

ABTICLE 13 - ASSIGNMENT OF AGREEMENT: 

This Contract shall inure to the benefit of Contractor and A.H.C. 
'and their successors and assigns and shall be binding upon 
Contractor and A.H.C. and their successors and assigns; provided, 
however, Contractor shall not assign this Contract or any interest 
hereunder, without the prior written consent of A.H.C., which 
consent shall not be 'unreasonably withheld, and nay assignment 
without said prior written consent shall be null and void. A.H.C. 
may at any time sell the Vessel and/or assign this Contract. 
Contractor agrees that such a sale and/or assignment shall not be 
grounds for termination of the Contract provided that the 
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Contractor has adequate assurance that the Total Contract Price (as 
it may be modified pursuant to the terms of this Contract) will be 
paid. 

ARTICLE 14 - APPOINTMENT OF A.H.C.'s REPRESENTATIVE (5): 

Authority to give direction, comments, approvals, disapprovals, 
notifications, or advise under this Contract and to actions taken 
by Contractor in the performance of the work covered hereby shall 
be vested in such representative as A.H.C. may designate by notice 
in writing to Contractor (herein referred to as the "A.H.C. 
Representative") subject to the terms of any such notice. 
Contractor shall have no obligation to follow any directions, 
comments, approvals, disapprovals, notifications or advises except 
those which shall be issued in writing over the signature of an 
A.H.C. Representative so authorized. Any person so authorized 
shall be deemed an "A.H.C. II Representative" within the terms of 
this Contract until his designation to act as such shall be 
revoked. 

ARTICLE 15 - COMPUTATION OF TIME: 

All periods of time set forth in this Contract shall be computed by 
including Saturdays, Sundays and Holidays. 

ARTICLE 16 - IDENTIFICATION: 

Contractor shall provide for his own employees a security pass 
system with photographs of Contractor's personnel allowed to board 
the Vessel. 

ARTICLE 17 - NO THIRD PARTY BENEFICIARIES: 

Each party's promises, obligations and duties under this Contract 
are for the benefit of the other party only and not for the 
benefit of any person or entity not a signatory to this Contract. 

ARTICLE 18 - JQINT PROVISIONS: 

All prior understandings and agreements heretofore entered into 
between A.H.C. and Contractor whether written or oral are 
superseded by and merged in this Contract which alone fully and 
completely expressed the agreement between A.H.C. and Contractor, 
and this Contract may not be changed orally, nor may it be modified 
or varied in any manner, except in a writing signed by both parties 
or by telex. The failure of any party to insist upon strict 
compliance shall not constitute a waiver or the abrogation of such 
provision or any other instance. No course of dealing between the 
parties shall operate as a waiver by either party, and no delay on 
the part of either party in the exercise of any right her~under, 
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shall operate as a waiver of any right of such party. In this 
event, if any provision of this Contract is found to be invalid, 
illegal or unenforceable, it shall be deemed severed from the 
Contract, which shall then be construed and enforced as though such 
illegal, invalid or unenforceable provision has never been a part 
thereof. All Article Leadings are for identification purposes 
only. 

~ICLE 19 - NOTICES: 

Any notice under this Contract shall be in writing or telex 
addressed to the following Representatives: 

For A.H.C 

R. E. (Terry) white, V.P 
Marine Operations 

or 

P. Bianchi, Sr. V.P. 
Operations 
604 Fort street 
Honolulu, Hawaii 

ARTICLE 20 - LAW: 

For CQntractQr 

This Contract and all the rights and duties of the parties hereto 
shall be governed and construed under the Maritime laws of the 
united States. 

ARTICLE 21 - VENUE: 

A.H.C. and Contractor hereby agree that venue for the settlement of 
any and every claim, dispute, difference, or question arising out 
of or relating to this Contract, which shall exist or ~rise at any 
time after the execution of this Contract, shall be in a court of 
competent jurisdiction in the state of California and both A.H.C. 
and Contractor submit to the jurisdiction of such courts. 
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ARTICLE 22 - UH;rT £HIeING FOR CHAHGES OF CAHCETJ·hTION 

Anything else in this Contract notwithstanding the agreed cost of 
all agreed changes and the value of all canceled work shall be 
based upon the prices set forth in the Contractor's bid attached 
hereto. Said prices are for the purposes of valuation of agreed 
changes and cancellation only. 

AMERICAN HAWAII CRUISES: 

By: _________________________ __ 

R. E. WHITE 
Vice President 
Marine Operations 

P. BIANCliI 
Sr. Vice President 
Operations 

____________________ , a subsidiary of _________ _ 

By: 

REW:sma 
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• -MEMORANDUM 

To: Bill Johnston 

From: Jack Hand~ 
Date: 

October 29, , 

As reported in early 1989, American Hawaii Cruises' balance sheet does not 
provide much comfort and neither does their $60 million negative equity. Neither 
did they do as well in bookings this year. However, they have the ability to pay 
and Ron Kott, their Financial Vice President, told me they have the highest 
backlog ever going into next year. They have asked for the following terms: 

Completion of Contract 
Payable in 30 days 
Payable in 60 days 

20% 
30% 
50% or if needed, they would like to 

have terms of the 50% on three 
(3) monthly payments with 
interest (same as last year). 

Also, AHC has there two vessels worth 50 and 60 million. 

I recommend approval of their credit terms as requested. 

cc: !3ilJ Zavin) 
Jim Nakamura 

NE 
INC. 
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PSRY IN8T. .,11.6 

AI'RIL ft, 'M} 

ENCLOSURE (t) 

(~ . PSRY RESERVATION REQUEST 

PRCUECTIN~RMAnON SCHEDULER USE ONL Y 

INITIAL REQUEST "E:J MODIRCATION REQUEST D NO, __ DATE ,~~c:t 9 ~ 
" " TIME. l.g Cfl) 

PROJECT NAME S 8 :i:Y}u Sl.Y2t,?U9.X) SJ.. CONTRACTOR _hJ~~~K~ ___ _ 
LENGTH b~3 BEAM ~9 bEPTH GRT2bl'2.tm TYPE C1l..\)'u,t7 
SCOPE OF WORK: 

RESERVATION DETAIL 

DATE 
1ST DRYDOCK ARRIVAL loiC>D cu 

DEPARTURE g Co,,) so g I 
2ND DRYDOCK ARRIVAL 

DEPARTURE 
1ST BERTH ARRIVAL 

DEPARTURE 
2ND BERTH ARRIVAL 

DEPARTURE 

CONTRACT AWARDED Y'EsiIl NO 
REMARKS: <:« ~ €:' TD ,-=-,,,,,n 

REQUEST ACTION 

RECEIVED 
ACCEPTED 
REJECTED 
TENTATIVE 
DERNITE 
CONRRMED 

NOTES AND CONDITIONS: 

TIME DATE 

SCHEDULER USE ONL Y 

REMARKS 

PSRY USE ONL Y 

REMARKS BY 

OPERATIONS MANAGER 
(SIGNA TVRE) 
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OCT-18-90 THU 9:37 AM HI CRUISES 5213901 

~ . .' .... -..... . •.. 

October 17, 1990 

Mr. Herb Engel 
N. W. Marine Iron Works, Inc. 
p.a; Box 3109 
5555 North Channel 
Bldg. #2 
portland, Or. 97217 

Dear Mr. Engel: 

NLH236-90 

P.12I2 

• 

American Hawaii Cruises is pleased to advise you that we have 
awarded our Contract for the drydocking and repair of the 
SS INDEPENDENCE in January 1991 to Northwest Marine Ix-on 
Works, Inc. We are looking forward to a producti v,e 
relationship' with your firm and a successful drydocking for 
the SS INDEPENDENCE. 

I will contact you in the very near future to arrange a time 
when we might meet to e~ecute a Contract covering this work. 
In addition, I would like an opportunity to meet with your 
production staff to begin planning the work. 

Y?l# 
R. • W TE 
vice president 
Marine Operations 

REW:nh 

cc: W. zavin, Sr. Vice President - N.W. Marine Iron Works 
P. Bianchi, Sr. Vice President - American Hawaii Cruises 

• 
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Foot of 20th Street. P.O. Box 7644 • San Francisco. California. 94120 
(415)861-7447 .lWX:91O-372-0016SWMSFO. FAX: (415)558-8466 

American Hawaiian Cruises 
604 Fort Street, 
Honolulu, Hawaii. 96813 

Attention: Mr. Peter Bianchi 
Sr. Vice President, Operations 

Subject: S.S.INDEPENDENCE 

Gentlemen, 

October 11, 1990 

We wish to confirm 
yesterday with Mr. 
Marine. 

certain item prices 
R. Camacho from our 

and understandings, 
corporate offices 

as 
at 

discussed 
Southwest 

A. We will furnish the services of a marine chemist to certify the vessel 
safe for personnel and hotwork for a total amount of •••••••• $ 3,000.00 

B. Additional costs for eight (8) more laydays, under Item No 105 will amount 
to. • • • • • • • . . . . . • • • • • • • • • . . • • • • • • . . • • • • . . ........•......•....• $ 47, 280. 00 . 

C. We will overhaul and test the boiler safety valves, 
specification Item No.413, for the total amount of ••••••••••• $ 

as detailed 
6,500.00 

in 

D. In addition to our price quoted for Item No.429, we will furnish specified 
repair parts for an additional amount of ••••••••••••••••••••• $ 28,000.00 

E. For renewing bottom plating as detailed in Item No.502 of the 
specifications, we quote you a rate of •••••••••••••••••••••• $ 7.50 per pound. 

With regards to our general statement, relative to asbestos insulation and 
lagging, we wish to confirm our understanding as follows, 

1. Quoted prices include removal and disposal costs, if necessary, in 
way of the specified workscope. 

2. We will not be responsible for any asbestos contamination, which 
may be caused, by the ships crew or any subcontractor working 
directly for the Owner. 

Should you require any additional information or clarification, please contact 
us at you convenience. 

Yours Sincerely, 

~~;4)~o~ 
Sr. Vice President 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.O. Box 13308 • Son Diego. California' 92113-0308 • (619) 238-1000 • TWX: 910-225-1167 SWM~ • FAX: (619) 238-0934 

\:!y 
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September 27, 1990 
Via Telefax 
(503) 240-6600 

Will iam Zavin 
Northwest Marine Inc. 
P.O. Box 3109 
Portland, OR 97208 

Re: SS CONSTITUTION 
Contract No. 4908-2 
Items 157/159/162/225 

Dear Bi 11 : 

American Hawaii Cruises agrees to the settlement for average 
repair for the account of the Salvage Association pertaining to the 
aforementioned change orders. 

We understand that the settlement with Salvage Association will 
release underwriters from further claims on these items and American 
Hawaii Cruises will endeavor to resolve further invoice discrepancies 
directly with your company. 

Sincerely, 

C~ p~~~ 
Arthur P. Herman 
Staff Counsel 

APH:dm 

cc: Doug Granger, Salvage Association 
Terry White, American Hawaii Cruises, Honolulu 
Phil Dwivedy, Johnson & Higgins 

SSO Kearny Street. San Francisco, California 94108 • (41S) 392-9400 
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September 25, 1990 

Mr. Bill Zavin 
N.W. Marine Iron Works 
P.O. Box 3109 
5555 N. Channel 
Bldg 2 
Portland, Or. 97217 

Dear Mr. Zavin: 

NLH215-90 

FAXED: 

Further to the Contractors meeting of September 21, 1990, the 
following list of items are answers to the questions 
discussed during the meeting. Also, find attached two (2) 
amended items, (#309 and #316) rewritten for clarification . 

..:-' 
These changes do not affect the deadline date for' bid 
submissions of October 4, 1990. 

Engineering 

RS:nh 

enclosures 

cc: P. Bianchi 
T. White 
R. Adams 

604 Fort Street • Honolulu, Hawaii 96813 • (808) 521-0384 
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~1arch 29, 1990 

~1r. Bill Zavin 
N.W. MARINE 
555 North Channel 
Building 12 
Portland, OR 972i7 

Dear Bil I: 

Attached for your review and discussion are comparative operating and 
ba 1 ance sheet. 

Hopefully, we can have a conference call tomorrow to review. 1111 be 
available anytime except from 10:00 to 10:30 AM. 

Sincerely, 

Ronald A. Kott 
Vice President, Finance 

RAK/rzr 
069:3 

550 Kearny Street • San Francisco, California 94108 • (415) 392·9400 
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1 
1 

ASSETS 1 

MRICAN GI..CBAl LlNE INC. AN[) SUBSlDIARIES 
COOSOLIQ!\ TED BALANCE SHEET 

FOR FISCAL YEARS 1989 & 1988 

*****+********************** 

1989 1 1988 
l.tIALOlTED 1 1 LlABILlTlES & STOCIOOLllERS' omcn 

1 
1989 1988 1 

1 l}lAWITED 1 1 
========~~================== =========== 1======== ==========~~=========~~==~~===== 1======== ============ 1 
CURRENT ASSETS 1 LlABILlTlES 1 1 

1 1 1 
CASH & CASH E~IVALENTS: 1 CURRENT LlABILlTJES 1 1 

lHl£STRI CTID 1,293 1 2,558 1 1 
RESTRICTID 1,331 1 981 CURRENT PORTJCtH. T DEBT 1 4,543 14,909 1 

1 ACClUHS PAYABLE 1 8,915 6,581 1 
TOTAL CASH & E~IVALENTS 2,624 1 3,539 ACCRUED LlABILlTlES: 1 1 

1 IJlYDDCK 1 2,118 1,694 1 
ACCTS RECEIVABLE 555 1 1,345 PAYJO..L & RELATID TAXES 1 1,499 2,157 1 
LESS Al..lIlIAI(;E (158) 1 (240) ltjl NSURED CLAIMS 1 816 1,065 1 

1 INTEREST 1 1,597 1,376 1 
ACcruHS RECEIVABLE - NET 397 1 1,105 ADV /PIOIjTRADEaJT 1 0 (254) 1 

1 SffJRE & VESSEL 1 250 874 1 
NOTES RECEIVABLE o 1 4,656 ARC 1 799 1,089 1 
LESS ALlD/ANCE o 1 (4,656) SG&A 1 724 7711 

1 OlHER 1 1,087 1,339 1 
NOTES RECEIVABLE - NET 01 0 1 1 

1 TOTAL ACCRUED LlABI L1TJES 1 8,890 10, III 1 
VESSEL INVENTORI ES 733 1 778 1 1 
PREPAID AIR FARE 1,206 1 1,292 TOTAL CURRENT LlABILlTJES 1 22,348 31,601 1 
PREPAID ADV & PIOI 1,167 1 0 1 1 
PREPAID EXPENSES 412 1 564 l.llG-TEIf1 LlABlllTIES 1 1 

1 1 1 
TOTAL CURRENT ASSETS 6,539 1 7,278 lJIIEARNED GUEST REVENUE LIABILITY 1 21,179 22,609 1 

1 ACCRUED INTEREST 1 291 o 1 
NONCURRENT ASSETS 1 l.llG-TEIf1 DEBT: 1 1 

1 SENIIJl DEBT 1 58,000 54,917 1 
PROP£RTY: 1 lJ6ECUREO DEBT 1 0 543 1 

VESSELS ANO VSSL It4'IMtfTS 78,993 1 71,686 SUBOO>INA TID DEBT 1 14,000 12,000 1 
OFC ~, E~IP, & lSHLD I~TS 5,088 1 4,706 1 1 
CAPlTAL PmlECTS IN PJroRESS 1,800 1 3,090 TOTAL l.llG-TEIf1 DEBT 1 72,000 67,460 1 

1 1 1 
TOTAL PROP£RTY 85,881 1 79,482 LlABILlTlES OF TEIf1INATEO OPERATJ~ 1 122 938 1 

LESS ACCLHJLATED DEPRECIATlOO (37,894) 1 (32,874) 1 1 
1 TOTAL l.llG-TEIf1 LlABILITJES 1 93,592 91,007 1 

PROP£RTY - NET 47,987 1 46,608 1 1 
1 TOTAL L1ABILlTJES 1 115,940 122,608 1 

OTHER ASSETS: 1 1 1 1 
DEFERRED EXPENSES - NET 524 1 2,458 STOCKH:lLDERS' DEFI C IT 1 1 1 
DEFOSITS ANO OlHER 148 1 135 1 1 1 

1 PREFERRED STOCK 1 o 1 2,000 1 
TOTAL OTHER ASSETS 672 1 2,593 c:c:Hom STOCK $ .001 PAR VALUE 1 11 1 1 

1 ALIlITlCJ'lAL PAID-IN CAPITAL 1 2,397 1 2,397 1 
ASSETS OF TEIf1INATED OPERATl~ 01 50 ACCLHJLATEO DEFICIT 1 (63,140) 1 (70,477) 1 

1 1 1 1 
TOTAL NONCURRENT ASSETS 48,659 1 49,251 TOTAL STOCKlfJLllERS' DEFICIT 1 (60,742) 1 (66,079) 1 

1 1 1 1 
TOTAL ASSETS 55,198 1 56,529 TOTAL LlAB & STOCI(f(Jl[)£RS' DEFICIT 1 55,198 1 56,529 1 

=========================== ========================== 

, 
\ 
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AMERICAN GLOBAL LINE INC. AND SUBSIDIARIES 
COMPARATIVE OPERATING STATEHENTS 
FOR YEARS ENOEO 12/29/89 ~ 12/30/88 
($000) 

JIITFIN 
03/26/90 

GROSS REVENUE 

CRUISE REVENUE 
CRUISE/LANO PACKAGE REVENUE 
AIR REVENUE 
HOTEL REVENUE 
SHORE EXCURSION REVENUE 
ON-BOARO & OTHER 

TOTAL GROSS REVENUE 

MARKETING PROGRAMS 

ON-BOARD CREOITS 
FREE HOTEL 
90-EARLY PAYMENT 

TOTAL MARKETING PROGRAMS 

TOTAL NET REVENUE 

NON-VESSEL VARIABLE 

COMMISSIONS 
AIR EXPENSE 
HOTEL EXPENSE 
SHORE EXCURSION EXPENSE 
OTHER VARIABLE EXPENSE 

TOTAL NON-VESSEL VARIABLE 

VESSEL EXPENSES 

CREW PAYROLL 
OTHER CREW PERSONNEL 
FOOO 
SUPPLI ES 
FUEL 
OCEAN TERMINAL SERVICES 
REPAIRS & MAINTENANCE ACCRUAtS 
INSURANCE & OTHER 

TOTAL VESSEL EXPENSES 

S G & A 

SALARIES 
BENEFITS/TAXES 
OTHER PERSONNEL COSTS 

TOTAL PERSONNEL COSTS 
TRAVEL & ENTERTAINMENT 
ADVERT I SING 
TE LECOMtlUN I CA T IONS 
OTHER COMMUNICATIONS EXPENSE 
OFFICE RENT 
OFF ICE SUPPLI ES 
OTHER OFFICE EXPENSE 
DATA PROCESSING 
OTHER PROFESSIONAL FEES 
INSURANCE 

TOTAL 5 G & A 

OPERATING INCOME - CRUISE 

OPERATING INCOME - LAND 

OPERATING INCOME - CONSOLIDATEO 

1------------1------------1 
1 1989 1 198B 1 
1 UNAUDITED 1 ACTUAL 1 
1------------1------------1 
1 1 1 
1 1 1 
1 104,364 1 91,876 1 
1 3,244 1 2,812 1 
1 25,322 1 20,891 1 
1 8,430 1 8,117 1 
1 7,845 1 6,940 1 
1 3,760 1 3,377 1 
1------------1------------
1 152,965 1 134,013 
1 1 
1 1 
1 1 
1 (679) 1 (312) 
1 (4,449) 1 (4,720) 
1 (2,031)1 (1,974) 
1------------1------------
1 (7,159>1 (7,006) 
1------------1------------
1 145,806 1 127,007 
1------------1------------
1 1 
1 1 
1 13,943 1 
1 31,948 1 
1 6,657 1 
1 5,086 1 
1 2,564 1 

60,198 

12,214 
27,302 
6,132 
4,515 
2,238 

52,401 

19,972 18,631 
1,557 1,588 
7,023 6,486 
3,967 4,163 
4,969 4,093 
4,208 4,017 
3,130 3,034 
2,312 2,279 

1------------1------------
1 47,138 1 44,291 
1 1 
1 1 
1 1 
1 5,160 1 4,937 
1 1,600 1 810 
1 407 1 383 
1------------ ------------
1 7,167 6,130 
1 600 625 
1 8,920 9,407 
1 1,040 1,036 
1 390 378 
1 857 757 
1 245 576 
1 115 183 
1 520 497 
1 448 578 1 
1 176 138 1 
1------------1------------1 
1 20,478 1 20,305 1 
1------------1------------1 
1 17,992 1 10,010 1 
1------------1------------1 
1 (479) 1 0 1 
1------------1------------1 
1 17,513 1 10,010 1 
I=D: •• :.a···~laa=:·==·==·=1 
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A DIVISION OF SOUTHWEST MARINE. INC. 
P.:!0.Box3109' Portland. Oregon. 97208. 5555N.ChanneIAve.' Bldg2. Portland. Oregon. 97217 
.. (503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 -

March 16, 1990 

America Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

Attention: Mr. Terry White 

Dear Terry: 

Enclosed is our pro forma invoice on the Undocking List costs for the 
CONSTITUTION. 

Please examine this invoice and if you have any questions, or need any 
clarification of any item, please call me. 

Thank you for allowing us to work on the CONSTITUTION. We hope to be of service 
to you in the future. 

Wi l' m H. Zavin, II 
Se i Vice President 
Commercial Contracting Activity 

cc: Bill Johnston 
Hardy Scroggins 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California. 92113·0308 • (619) 238·1000 • TWX: 910·335·1167 SWM SDG • FAX: (619) 238-{)934 

NE 
INC. 

81019879 
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., 
I) NORTMvEST MARINE IRO' WORKS 

SHIP REPAIRERS 
GENERAL MACHINE WORK 

ENGINEERING 

INVOICE 

SIS "CONSTITUTION" and Owners 
c/o American Hawaii Cruises 
604' Fort Street 

DATE 

OUR JOB NO. 

MAIL PAYMENT TO: 

P.O. BOX 4000-58 
PORTLAND, OREGON 97208 

3/16/90 
4908 

Honolulu, Hawaii 96813 CUSTOMER'S ORDER NO. 

CUSTOMER CODE NUMBER: 

CONSTITUTION 

D.O. NO. 4 UNDOCKING LIST CLAIM 
PRO FORMA INVOICE. 

Northwest Marine, Inc. Straight Time Labor 1111 hours 
Northwest Marine, Inc. Premium Time Labor 609 hours 

Total Northwest Marine Labor 

Port of Portland Drydock 
.4 day @$5,675.00/day 

Port of Portland Crane 
16 hours @$75.00/hour 

Tugs and Pilots 
CONSTITUTION 
Barge ROGUE 
Barge QUINALT 

Total 

Mark up 10% 

Sub-Total 

Port of Portland Use Fee 

Total Invoice 

CONTRACT NO. 

INVOICE NO. 4908-3 
TERMS Net 

$39,996.00 
9 J44.00 

$49,740.00 

$ 2,270.00 

$ 1,200.00 

$17,335.00 

$ 1,576.00 

$22,906.00 

2,291.00 

$74,667.00 

5.7% 4,256.00 

p8 1 923.00 

Duns No. 00-902-8580 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID, NOT TO EXCEED 1V2% PER MONTH. 

CORRESPONDENCE ADDRESS P.O. BOX 3109 PORTLAND, OREGON 97208 PHONE (503) 285-7557 

81019880 
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NORTHWEST MARINE 
JOB 4908 - CONSTITUTION 
ARRIVAL DATE:Ol/ll/90 
FINANCIAL PROJECTION (FULLY BURDENED) 

02/13/90 02:23 PM 

STD HOURS 
OVERTIME HOURS 

TOTAL DIRECT HOURS 

SIT LABOR DOLLARS 
PREMIUM DOLLARS 

MATERIAL 
SUBCONTRACTS 
P OF P - TARIFF 
P OF P - USE & REHAB 

VARIABLE OVHD 

TOTAL VARIABLE COST 

ORIGINAL BID 
SETTLED CHANGES 

(5.7%) 

VARIABLE COSTS 
INCURRED 

THRU 02/12/90 
------------47.988 

13,902 
-------------

61,889 

871,772 
103,912 

127,026 
1,482 

810 
0 

656,026 

1,761,028 
============= 

ESTIMATED ADDITIONAL GROWTH 

TOTAL ESTIMATED CONTRACT PRICE 
VARIABLE COST 

CONTRIBUTION MARGIN 
FIXED OVERHEAD 

GROSS MARGIN 
G & A 

PROJECTED NET PROFIT (LOSS) 

PROJECT MGR: SC~~GGIN 
SHIP SUP: LUNDMARK 
DEPARTURE DATE: 02/03/90 

ESTIMATED ESTIMATED 
VARIABLE TOTAL VARIABLE 

COSTS TO GO COSTS 
------------ ---------

0 47,988 
0 13,902 

------------ ----------
0 61,889 

0 871,772 
0 103,912 

217,637 344,662 
157,350 158,832 
195,413 196,223 
172,024 172,024 

o 656,026 

742,423 2.503,451 
------------- -------------------------- -------------

TOTAL PER NMIW 
DOLLARS LABOR HOUR 

2,875,649 
510,556 

o 

3,386,205 
(2,503,451) 

882.754 
(407,231) 

475,523 
(173,909) 

301,614 

40.63 
(26.36) 

14.26 
(5.50) 

8.76 
(4.73) 

4.03 
============= ============== 

NOTE - SOURCE OF PROJECTED COSTS ARE AS FOLLOWS: 
SIT LABOR RATE (FROM ACTUAL) 
PREMIUM LABOR RATE (FROM ACTUAL) 
VARIABLE OVERHEAD (PLAN 90) 
FIXED OVERHEAD (PLAN 90) 
G & A (PLAN 90) 
BILLED TO DATE: $0 

$14.09 /HR 
$1. 68 /HR 

$10.60 /HR 
$5.50 IHR 
$4.73 /HR 

81019881 
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NORTHWEST MARINE 
CONSTITUTION LISTING 
FINANCIAL PROJECTION (FULLY BURDENED) 

02/13/90 10:55 AM 

VARIABLE COSTS 
INCURRED 

THRU 02/13/90 
-----------

STD HOURS - (ITEM 238) 82 
OVERTIME HOURS - (ITEM 238) 609 

-------------
TOTAL DIRECT HOURS 691 

S/T LABOR DOLLARS 9,191 
PREMIUM DOLLARS 5,093 

TUGS 17.335 
P.O.P. TARIFF 3,993 
O/T DIFFERENTIAL FOR CATCH-UP 3,098 
ROGUE/QUINALT TUG DELAY 1,576 
P.O.P. USE & REHAB 2,889 

(SEE ATTACHED FOR DETAILS ON DIRECT COSTS) 

VARIABLE OVHD 

TOTAL VARIABLE COST 

PROJECTED PRICE 
LIKELY SETTLEMENTS 
OTHER SETTLEMENTS 

TOTAL ESTIMATED PRICE 
VARIABLE COST 

CONTRIBUTION MARGIN 
FIXED OVERHEAD 

GROSS MARGIN 
G & A 

PROJECTED NET PROFIT (LOSS) 

7,325 

50,500 
============= 

ESTIMATED. ESTIMATED 
VARIABLE TOTAL VARIABLE 

COSTS TO GO COSTS 
------------- -------------

0 82 
0 609 

------------- ------------
0 691 

0 9,191 
0 5,093 

0 17.335 
0 3,993 
0 3,098 

° 1,576 
0 2.889 

o 7.325 

o 50.500 
============= --------------------------

TOTAL PER NMIW 
DOLLARS LABOR HOUR 

57,573 
o 
o 

57,573 
(50,500) 

7,073 
(3,804) 

3,269 
(3,269) 

(0) 

41.51 
(31. 27) 

10.24 
(5.50) 

4.73 
(4.73) 

(0.00) 
============= ============== 

NOTE - SOURCE OF PROJECTED COSTS ARE AS FOLLOWS: 
S/T LABOR RATE (FROM ACTUAL) 
PREMIUM LABOR RATE (FROM ACTUAL) 
VARIABLE OVERHEAD (PLAN '90) 
FIXED OVERHEAD (PLAN '90) 
G & A 
BILLED TO DATE: $0 

$13.30 
$7.37 

$10.60 
$5.50 
$4.73 

AMOUNT RECtO 

/HR 
/HR 
/HR 
/HR 
/HR 

0 
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NORTHWEST MARINE 
JOB 4908 - CONSTITUTION 
LISTING COST ANALYSIS 
02/13/90 

LABOR - (ITEM 238) 

HOURS 
ACTUAL $ 

VARIABLE OH 
@ $10.60/HR 

691.0 
$14,283.42 

$7,324.60 

TOTAL LABOR & OVERHEAD 

TUGS & PILOTS: 

ASSUMPTION: Difference between Constitution move from 
DD #4 to Berth 305 and Rotterdam move from DD #4 and 
Berth 305 represents costs attributable to "listing." 

CONSTITUTION ROTTERDAM DELTA 
---------- --------- ----------

PILOTS $1.090.00 $420.00 $670.00 

TUGS $23,137.50 $6,472.20 $16,665.30 
--------- ------- -------

$24.227.50 $6.892.20 $17,335.30 

PORT OF PORTLAND: 

$21,608.02 

$17,335.30 

ASSUMPTION: Under normal circumstances, the Costitution should 
have undocked at 12:00 pm. Due to the listing, it wasn't undocked 
until 20:50. 

Drydock: Total Lays (1/23 - 1/27) 
Lays @ 12:00 Undocking 

Rate Per Tenth of Lay 

Total Drydocking 

Cranes: Total hours (per Lundmark) 
Avg Rate/hr 
(includes Rent & Labor) 

Total Crane Service 

Shore Power Hook-Up: 
Total Labor Hours 
Normal Hook/Unhook 

Additional "Listing" Labor 

4.9 
4.5 

0.4 
5,675.32 

16 

74.86 

22.5 
12.0 

10.5 

2,270.13 

1,197.76 
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, 
'" 

Rate/Hr (Per Final DD invoice) 50.0 

Total Shore Power Hook-Up 525.00 

TOTAL ESTIMATED COST OF LISTING: $42.936.21 
------------------------

Note: The "listing's" cost impact on the critical path is of an 
intangible nature and is not included in the above cost. However. 
from my conversations with management.I have come up with a ballpark 
estimate on the critical path impact. 

Additional men required for Catch-Up: 
Hours worked per man: 

Total additional Catch-Up hours required: 

Amount @ $21.35 / Hr. (Weekend Actual Rate) 
Le.s: Amount @ Straight Time: 

35 
12 

420 

Additional Premium Required for Catch-Up: 

$6.966.17 
($5.667.91) 

$3.096.25 

The "listing" also impacted tug charges on the "Barge Rogue" and "Barge 
Quinalt." The combined t.ug billing on these jobs was $2.561. Of 
t.hat amount. $1.576 was charged for delay t.ime. Both jobs have been 
final invoiced to the cust.omer but not paid. Included in the invoices 
was coverage for the entire $2,561 in tug billings. 
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DREGDN: 

HDMEDFFICE 

PDRTLAND 
6600 S.w. 92nd Avenue. Suite 18 
Portland. DR 97223 
(503) 245-9125 

SALEM 
P.o.. Box 941 
Salem. DR 97308 
(503) 363·4166 

EUGENE 
PO Box 10978 
Eugene. DR 97440 
(503) 683·6780 

CDRVALLIS 
P.O Box 696 
Corvallis. DR 97330 
(503) 752·3489 

MEDFDRD 
p.o.. Box 394 
Medford. DR 97501 
(503) 772·5206 

WASHINGTON: 

SEA TILE 
155 N.E. 100th St.. Suite 304 
Seattle. WA 98125 
(206) 527·1307 

LDNGVIEW 
PO Box 459 
Longview. WA 98632 
(206) 425·6740 

TACDMA 
PD. Box 9579 
Tacoma, WA 98409 
(206) 473·2990 

t · " "N~w Loea 30n 

Be~:if{J~;orn 
P.2' !3·)X 2136 ,.., '"7 

B~':ii1~r:Gfr:, \'VA 98L2, 
r':>,X (/)6) :·17·1542 
Fh (206) 64'/·0511 

GIESAREER & GUNN. INC. 
Multiple Line Claim Representatives 

6600 S.w. 92nd Avenue. Suite #18 
Telephone 503/245·9125 Portland. OR 97223 

Telex: 
9102400445 

FAX: 503/245·8311 

BILL E. HAMMOCK 
President 

February 7, 1990 

Ellen Vinck 
Southwest Marine, Inc. 
P.O. Box 13308 
San Diego, CA 92113 

Mailbox: 
62946920 

MARINE IRONWORKS 

/: . 
(1 (/'M-/>..U.~, ' 

){·(LM •. /~ 

EIB~I BEeQBI 

RE: NORTHWEST 
Claimant: 
D/Loss: 

American Hawaii Cruise/SS Constitutipn 
1/27/90 

Our File: 190-0201 MP 

Dear Ellen: 

This will acknowledge and thank you for the above 
captioned assignment received by phone on January 29, 
1990. Contact was made on January 29, and a meeting was 
held on January 30, 1990 with the personnel from 
Northwest Marine. 

During the course of this meeting,a combined statement 
was taken from the following personnel: ,Jerry Hooper, 
Doug Taylor, Jon Donner, and Bill Lundmark. This report 
is based as a compilation of informatio'n obtained from 
the various individuals. 

~BIEE Q~EB~IE~ QE ~IIU~IIQ~: Northwest Marine Ironworks 
has a contract with American Hawai{ Cruises to do 
renovation ,work on the ship 55 Constitutiori. Part of 
the work done by Northwest Marine involved work on a dry 
dock at the Port of Portland. Additional work could be 
done while the vessel was in the water. The cost of dry 
docking a vessel is approximately 6 times greater than 
the cost of doing the work in the water. When the 
vessel had reached a position in its repairs where it 
could be returned to the water, it would be economically 
feasible to do so. 

On Saturday, January 29 when the vessel was being 
lowered into the water from dry dock, sometime around 
noon, the vessel tilted towards the right (starboard 

/ 
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Southwest Marine 
Page 2 
February 7, 1990 

RE: Northwest Marine Ironworks 

side), at first as much as 5 degrees and then over to 
approximately 18 degrees. 

This tilting caused no physical damage to the ship, but the 
time involved in righting the ship and moving it to the proper 
location to continue repairs ended up costing approximately 
$35,000 in extra expense and more importantly delayed for 
approximately 24 hours the scheduled work to be done by 
Northwest Marine. 

By use of overtime and extra crews, the ship was not 
delayed in its scheduled departure time, but extra 
expenses would have been incurred for the overtime and 
extra crews. 

~~~~~~I: In order to understand what happened, it is 
necessary to have a brief overview of a ballast system 
within a steel hulled vessel. As explained to me by 
Northwest personnel, every vessel has within it a 
ballast system, consisting of both of permanent ballast 
(ingots of pig iron) as well as various compartments 
within the hull that can be either flooded with water, 
or pumped dry, depending on the needs of the ship to 
keep it stabilized. It is the responsibility of the ship's 
engin'eer (in this case, Mr. Roger Sing) to provide, both to the 
dock, as well as to the Port of Portland the ballast 
configuration of the ship when it enters the pdrt. In 
addition, it is the responsibility of the 'ship~S engineer to 
further monitor his own ballast system, as'well as provide 
information as to how the ship should be ballast to the 
repairing personnel when the ship goes back into the water 
following dry docking. 

In the enclosed material, are photocopies of the ballast 
configurations on the vessel that are pertinent to the claim ~n 
question. You will note, that the initials "mt" on the various 
holds indicate that that particular hold is empty. Full, of 
course, would indicate that that particular hold is full. 

Northwest personnel indicate that they do not do any 
"soundings" (that is to say determination whether a particular 
hold is empty or full) and this is done 

/ 
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Southwest Marine 
Page 3 
February 7, 1990 

RE: Northwest Marine Ironworks 

universally by ships personnel and'it is the responsibility of 
the ships personnel. 

~IB~U~~I~~~E~ QE ~QB~: It is necessary to know a brief 
overview of some of the work being done by Northwest personnel 
before we can get to the primary and secondary causes of 
losses. Basically, the work involved repair work and 
maintenance on some of the holds used in the ballast system. 
To do this, it was necessary first of all, to move some of the 
permanent ballast from the port side to the starboard side. 
Basically, this was done only in the fore (front) part of the 
vessel, which is the top part of the enclosed photocopies. I 
am advised that we moved approximately 180 tons from the port 
side, mid point area in the front, to the starboard side. In 
addition, various ballast tanks were emptied during the course 
of repairs when the vessel was dry docked in order to make the 
necessary repairs. 

~tlIE~ ~~kk~~I 1~~IBU~IIQ~~ EBIQB IQ ~~~IQE~I: On January 22, 
1990, Northwest Marine personnel advised Roger Sing, the ship's 
engineer that it was necessary to receive instructions as to 
how the ballast of the ship should be set up so that the ship 
could be returned from dry dock into the water on January 29. 
At this conversation, Mr. Sing was advised that 180 tons of 
permanent ballast was still off-centered onto the starboard 
side and needed to be compensated in giving Northwest personnel 
the instructions for filling or _emptying the b~llast tanks. 

The highlighted copy of the tank status, datBd January 22, 1990 
(in the bottom right hand corner) were the instructions given 
by Mr. Sing, indicating how the tanks shoul~ be filled. 

This ballast report is not accurate as to the condition of the 
vessel on January 22. Specifically, on the port side aft,hold 
No.5 is 1 isted as full. It subsequent ly turned out that this 
tank was empty. 

It also appears, from a review of the reqUest by the ship, that 
there was no compensation allowed for the 180 
tons of permanent ballast offset onto the starboard side. In 
order to equalize this 180 tons, 360 tons of compensating 
ballast would have to be located somewhere on the port side in 
order for all things to be equal. This is so, since we have 
not just added 180 tons to the starboard side, we removed also 
180 tons from the port side. 

/ 
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Southwest Marine, Inc. 
Page 4 
February 7, 1990 

RE: Northwest Marine Ironworks 

~~!~ ~I~I~~ ~I Q!~E~6~B~!~~: When the ship was lowered into 
the water, the ballast status was still not as requested by the 
ship's engineer. First of all, interior hold, port side No.8 
was supposed to have been filled by Paoific Northwest Marine. 
This was not done, deliberately due to the fact that additional 
work needed to be done, and was being done on tank No.8. As 
an offset, the starboard side tank No.8 which is also listed 
to be filled, was not filled and left empty. These two 
factors should have offset each other so that it didn't make 
any difference. As it turned out. although not a primary 
factor to the loss itself, this turned out to be a contributing 
factor once the loss was initiated. 

In addition, although not instructed to, the port side No.2 
was listed to remain empty, but Northwest personnel, in 
questioning in their mind if adequate offset was made for the 
permanent ballast shift had hoses and pumps ready to fill port 
side No.2 to offset to the extent possible the pig iron 
shifted to the starboard side. 

QEC~ ~~I~~~~~ EQBI ~~I~~~~L!~~~B Ie~~ IBe~~EEB~: Lastly, other 
contributing factors that are important to an overview of the 
loss are the fact that the tanks themselves are not secure as 
watei" pumped into one tank does not necessarily stay in that 
tank and can flow throughout the ship to other tanks. 
The tanks, of course, are supposed to be secur~, but due to age 
and general condition they are not. In addition, hatch covers, 
located over the tanks were not in place due to the fact of the 
ongoing work. You will recall that the cost of having the ship 
in dry dock is considerably greater' than working on the ship 
while it is in the water. For this reason;'things like putting 
hatch covers back or shifting back the pig iron can 'be done at 
a much cheaper and more economical ·cost by doing it in the 
water. For this reason a lot of the hatch covers were off when 
the ship was put back into the water. This becomes significant 
when we discuss the mechanics involved. 

~~!~ BQbbQ~~B: We now must understand that when a ship starts 
to rollover due to water coming in (or an offside ballast) 
this will create within the vessel a tendency to keep rolling 
over farther. This is true because as the ship rolls down into 
the water, additional water will enter in through openings in 
the side which had been above the water line and contribute to 
the weight on the, in this case, the starboard side, which in 
turn would cause the vessel to tip over even more. In 
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ad~ition, open hatches and unsecured ballast tanks on the port 
side would tend to empty and flow into the starboard side. 
This also would cause the vessel to continue to rotate onto the 
starboard side once this roll had been initiated. 

~U~~eIIQ~: In my opinion the following overview is what 
happened in regards to the circumstances on Saturday the 29th 
of January. The vessel entered the water with too much ballast 
on the starboard side and too little ballast on the port side. 
Excess ballast on the starboard ?ide was created by 180 tons of 
pig iron that was added to the starboard side. Combined with 
this was too little ballast on the port side, caused by the 
missing 180 tons of pig iron, and in addition the empty ballast 
tank No.5 which was shown on the ship's manifest to be full~ 

As the ship entered into the water the ship rotated, 
approximately 5 degrees and then held due to the offset in 
ballast. This 5 degree offset permitted excess water to shift 
either from the river itself, through the exterior wall on the 
starboard side, and ballast from the port side flowing across 
the deck onto the starboard side (this is where the empty hold 
No.8 becomes significant since it had an open hatch on it's 
top which immediately filled up with flowing water across the 
deck,.as the ship listed the 5 degrees). 

As the excess water accumulated on the starboard side, the 
vesse I cont i nued to list over unt iIi t reached,t he max i mum list 
of 18 degrees. 

EXPENSES: I did not go into great detail with Northwest 
personnel the expenses involved in righting the ship and 
continuing it on. Sufficed to say pumps were used to empty 
the starboard side as fast as possible, as well as filling the 
port side as much as possible to right the ship. In addition, 
unfortunately, news media were called. It was covered on 
television and the port personnel and various emergency 
equipment were prepared and activated in case real damage or 
injury occurred. As mentioned elsewhere, I am 
advised the overall cost in this was around $35,000. 

QE~U88e9E: Northwest advises that there is a fine or penalty 
for the vessel being late of one million dollars a day if it 
did not exit by the proposed finish date. In checking with 
Northwest personnel the vessel did leave on time and there are 
no problems in this regards. 
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~1t11beB ~belt1~: I am advised by Northwest personJEd that ship 
repair in Portland is a competitive business and there is an 
adjoining repair facility available for similar type of work. 
I am further advi~ed that the American Hawaii Cruises sister 
ship the SS Independence was being worked on sometime last 
year by this competitor and during its undocking from dry dock 
suffered the exact similar type of incident with the ship 
rolling over to a large degree on one side or the other. The 
reasons and details of this other incident are unknown, and it 
is also unknown as to what caused this other incident. This is 
simply brought out as information indicating the feeling given 
by Northwest Marine that the ship's engineer did not really 
know what his ballast situation was when he indicated to 
Northwest Marine how the ship should be ballast in going into 
the water from dry docking and further he didn't know in 
reality what the ballast was when the ship came into the Port 
of Portland. Their information indicated that the ballast 
tanks indicated as empty were full, or partially full, and some 
that were full, were partially empty. In any event, that is a 
source of information if it turns out to be needed in the 
future. 

eebbe~I Ie~~ ~Q~~: As indicated, ballast tank No.5, in 
reality, was empty when the ship's manifest, given to Northwest 
Marine, on January 22, showed it as full. In checking the time 
sheet and daily logs of Northwest personnel it turned out that 
tank No.5 did indeed enter the-port full, but:was emptied by 
Northwest personnel in order to do repairs on January 17. 
Ship's Engineer Sing, had 5 days from the 17th of January until 
the 22nd, to confirm or to determine if indeed tank No.5 was 
still full and it is our belief that he had the responsibility 
to do so. / 

~'~t1t1eBr: In summation, my investigation would indicate that 
there were two primary factors for the loss itself and several 
or various contributing factors for the continuing loss, or to 
make it rollover to the 18 degrees as opposed to the initial 5 
degrees. 

The primary factors are: 
(1) The failure of the ships personnel to give a ballast plan 
which would compensate for the 180 tons of pig iron shifted 
from the port side to the starboard side. 

/ 
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(2) Failure of the ships personnel to provide Northwest 
personnel with an accurate ballast plan for returning the ship 
to water from dry dock. The ballast plan given, specifically 
indicated that tank No.5 on the port side was full at that 
time, when in reality it was empty. 

The contributing factors that led to the ship rolling over to 
the extent that it did would be as follows: 
( 1 ) Various openings and avenues of water to enter into the 
starboard side as the vessel listed through the exterior wall 
of the vessel. 

(2) Unsecured ballast hatches which permitted water to flow 
across the decks and into either empty, or partially empty 
ballast tanks on the starboard side. 

(3) Unsecured ballast tanks themselves which permitted water 
to flow freely through the ballast system and not stay confined 
to any particular ballast tank. 

(4) Tank No.8 which was shown on the ballast manifest to have 
been full, being left empty and compensated by the starboard 
side tank No.8 also being left empty when it was indicated to 
have been filled. This is significant, since the surface water 
as mentioned above would flow into the open hatch on starboard 
side No.8 and immediately fill the tank. adding to the 
starboard side ballast. 

I will mention in passing, I am advised that the hatch covers 
were of deteriorated condition and probably would not have held 
much water anyway, according to Northwest personnel. once the 
ship started to roll. To what extent thei"'would, or would not 
have assisted in holding the water back is not known. 

I did not personally inspect the ship although it was there 
during my review. As it turns out, in discussion with Mr. 
Lundmark, as well as Bill Johnson, who came down to discuss the 
overview after the investigation and interviews were done, this 
turns out to be a political decision and an economical decision 
as to how the extra expenses involved will be handled. As it 
turns out there are no firm "physical damages" to the vessel 
and the only element of claim we are talking about are 
additional expenses and overtime labor. 
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Southwest Marine, Inc. 
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RE: Northwest Marine Ironworks 

In addition to the tank and dry docking plans I attach henho 
my notes and some diagrams taken during my discussion with 
Northwest Personnel as well as a copy of the news article in 
regards to the incident itself. 

This will conclude my investigation in regards to this matter 
and I'm taking the liberty of closing my file at this time and 
also enclosing our bill for services. Should additional work 
be desired, please feel free to give me a call. 

i! /1; yours • 

Mark Parker 

MP:mt 
.encs 
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January 30; 1990 

William H. Zavin, II 
Sr. Vice President 
Northwest Marine Iron Works, 
A Subsidiary of Southwest Marine Inc. 
5555 North Channel, Bldg. 2 
Portland, OR 97217 

Re: Damage/Economic Loss - SS Constitution 
Date of Incident January 27. 1990 

Dear Mr. Zavin: 

The SS Constitution entered the Portland ship repair facility under 
the contract between Northwest Marine Iron Works and American 
Hawaii Cruises for drydocking and general repair work on or about 
January II, 1990. 

On January 27, 1990, during undocking operations, the vessel took 
an unexpected 15 degree list to starboard. In compliance with 
Article 19 entitled "Notices" of the contract between Northwest 
Marine Iron Works and American Hawaii Cruises, this is to provide 
you notice of claim against Northwest Marine Iron Works by American 
Hawaii Cruises. Investigation in this matter is not complete and 
is ongoing. While initial indications are that there was Ii ttle or 
no damage to the vessel or the dry dock, this is to give notice 
that American Hawaii Cruises will look to Northwest Marine Iron 
Works to recover for any damage which may be discovered to have 
resulted from this incident. 

If damage is discovered at a later time that was a direct result of 
this incident, we are confident that we will be able to demonstrate 
that the damage was caused by certain acts or omissions in 
performance of the work on the vessel by Northwest Marine Iron 
Works. 

604 Fort Street. Honolulu, Hawaii 96813 • (808) 521-0384 
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Damage/Economic Loss - SS constitution 
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Please do not hesitate to contact me should you have any questions 
regarding this matter. 

REW:lh 

Very ~y y~YQUrs~~/_ 

~~ / 
............. 

. E. White 
Vice President 
Marine operations 

cc: Peter Bianchi, Sr. Vice President - Operations 
American Hawaii Cruises 

Lloyd A. Schwarz, Sr. Vice President - Law 
Southwest Marine, Inc. 

81019898 
NWMAR 136106 



.' 

January 30, 1990 

William H. Zavin, II 
Sr. vice President 
Northwest Marine Iron Works, 
A Subsidiary of Southwest Marine Inc. 
5555 North Channel, Bldg. 2 
Portland, OR 97217 

Re: Damage/Economic Loss - SS Constitution 
Date of Incident January 27, 1990 

Dear Mr. Zavin: 

The SS Constitution entered the Portland ship repair facility under 
the contract between Northwest Marine Iron Works and American 
Hawaii Cruises for drydocking and general repair work on or about 
January II, 1990. 

On January 27, 1990, during undocking operations, the vessel took 
an unexpected 15 degree list to starboard. In compliance with 
Article 19 entitled "Notices" of the contract between Northwest 
Marine Iron Works and American Hawaii Cruises, this is to provide 
you notice of claim against Northwest Marine Iron Works by American 
Hawaii Cruises. Investigation in this matter is not complete and 
is ongoing. While initial indications are that there was little or 
no damage to the vessel or the dry dock, this is to give notice 
that American Hawaii Cruises will look to Northwest Marine Iron 
Works to recover for any damage which may be discovered to have 
resulted from this incident. 

If damage is discovered at a later time that was a direct result of 
this incident, we are confident that we will be able to demonstrate 
that the damage was caused by certain acts or omissions in 
performance of the work on the vessel by Northwest Marine Iron 
Works. 

604 Fort Street. Honolulu, Hawaii 96813 • (808) 521-0384 
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Damage/Economic Loss - SS Constitution 
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Please do not hesitate to contact me should you have any questions 
regarding this matter. 

REW: lh 

R. E. White 
Vice President 
Marine Operations 

cc: Peter Bianchi, Sr. Vice President - operations 
American Hawaii Cruises 

Lloyd A. Schwarz, Sr. Vice President - Law 
Southwest Marine, Inc. 

81019900 
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A DIVISION OF SOUTHWEST MARINE, INC. 
P.O. Box 3109 • Portland • Oregon • 97208 • 555S N. Channel Ave .• Bldg 2 • Portland • Oregon • 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 
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January 31, 1990 

Mr. Terry White 
Vice President 
Marine Operations 
American Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

Reference: Your letter of January 30, 1990 

Dear Mr. White: 

We have received your letter of January 30 where you cite article 19 of the contract between 
Northwest Marine and American Hawaii Cruises. We too are conducting an investigation to 
uncover the cause of the unexpected 15 degree list to starboard as the SS Constitution undocked. 

If we should find information that conflicts with your belief that certain acts or omissions in 
performance of the work by Northwest Marine are responsible for the incident of January 27, we 
will advise you of these findings in writing as soon as they are available. 

Please feel free to call if you have any Questions. 

Yours very truly, 

J1i~f~1 
WIlliam H Zavin, II 
Senior Vice President .,-'/ 
Commercial Contracting Activities 

cc: Art Engel 

JBill Johnston 
. Lloyd Schwartz 

Peter Bianchi 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street· P.O. Box 13308 • Son Diego. Cotifornio • 92113-0308 • (619) 238-1000 • TWX, 910·335-1167 SWM SDG • FAX, (619) 238-0934 

NE 
INC. 
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A DIVISION OF SOUTHWEST MARINE. INC. 
P.O. Box 3109 • Portland • Oregon • 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland • Oregon • 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 -
January 31, 1990 

Mr. Terry White 
Vice President 
Marine Operations 
American Hawaii Cruises 
604 Fort Street 
Honolulu, Hawaii 96813 

Reference: Your letter of January 30, 1990 

Dear Mr. White: 

We have received your letter of January 30 where you cite article 19 of the contract between 
Northwest Marine and American Hawaii Cruises. We too are conducting an investigation to 
uncover the cause of the unexpected 15 degree list to starboard as the SS Constitution undocked. 

If we should find information that conflicts with your belief that certain acts or omissions in 
performance of the work by Northwest Marine are responsible for the incident of January 27, we 
will advise you of these findings in writing as soon as they are available. 

Please feel free to call if you have any questions. 

Yours very truly, 

Jif--;;fl 
WIlliam H Zavin, II 
Senior Vice President , / 
Commercial Contracting' Activities 

cc: Art Engel 

J Bill Johnston 
Lloyd Schwartz 
Peter Bianchi 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street • P.O. Box 13308 • Son Diego. California· 92113·0308 • (619) 238·1000 • TWX: 910·335·1167 SWM SDG • FAX: (619) 238·0934 

NE 
INC. 
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January 30, 1990 

William H. Zavin, II 
Sr. Vice President 
Northwest Marine Iron Works, 
A Subsidiary of Southwest Marine Inc. 
5555 North Channel, Bldg. 2 
Portland, OR 97217 

Re: Damage/Economic Loss - SS Constitution 
Date of Incident January 27, 1990 

Dear Mr. Zavin: 

The SS Constitution entered the Portland ship repair facility under 
the contract between Northwest Marine Iron Works and American 
Hawaii Cruises for drydocking and general repair work on or about 
January 11, 1990. 

On January 27, 1990, during undocking operations, the vessel took 
an unexpected 15 degree list to starboard. In compliance with 
Article 19 entitled "Notices" of the contract between Northwest 
Marine Iron Works and American Hawaii Cruises, this is to provide 
you notice of claim against Northwest Marine Iron Works by American 
Hawaii Cruises. Investigation in this matter is not complete and 
is ongoing. While initial indications are that there was little or 
no damage to the vessel or the dry dock, this is to give notice 
that American Hawaii cruises will look to Northwest Marine Iron 
Works to recover for any damage which may be discovered to have 
resulted from this incident. 

If damage is discovered at a later time that was a direct result of 
this incident, we are confident that we will be able to demonstrate 
that the damage was caused by certain acts or omissions in 
performance of the work on the vessel by Northwest Marine Iron 
Works. 

604 Fort Street. Honolulu, Hawaii 96813 0 (808) 521-0384 
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Please do not hesitate to contact me should you have any questions 
regarding this matter. 

REW:lh 

. E. White 
Vice President 
Marine Operations 

cc: Peter Bianchi, Sr. Vice President - Operations 
American Hawaii cruises 

Lloyd A. Schwarz, Sr. Vice President - Law 
Southwest Marine, Inc. 

SI019904 
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January 30, 1990 

William H. Zavin, II 
Sr. Vice President 
Northwest Marine Iron Works, 
A Subsidiary of Southwest Marine Inc. 
5555 North Channel, Bldg. 2 
Portland, OR 97217 

Re: Damage/Economic Loss - SS Constitution 
Date of Incident January 27. 1990 

Dear Mr. Zavin: 

The SS Constitution entered the Portland ship repair facility under 
the contract between Northwest Marine Iron Works and American 
Hawaii Cruises for drydocking and general repair work on or about 
January 11, 1990. 

On January 27, 1990, during undocking operations, the vessel took 
an unexpected 15 degree list to starboard. In compliance with 
Article 19 entitled "Notices" of the contract between Northwest 
Marine Iron Works and American Hawaii Cruises, this is to provide 
you notice of claim against Northwest Marine Iron Works by American 
Hawaii Cruises. Investigation in this matter is not complete and 
is ongoing. While initial indications are that there was little or 
no damage to the vessel or the dry dock, this is to give notice 
that American Hawaii cruises will look to Northwest Marine Iron 
Works to recover for any damage which may be discovered to have 
resulted from this incident. 

If damage is discovered at a later time that was a direct result of 
this incident, we are confident that we will be able to demonstrate 
that the damage was caused by certain acts or omissions in 
performance of the work on the vessel by Northwest Marine Iron 
Works. 

604 Fort Street. Honolulu, Hawaii 96813 • (808) 521-0384 

81019905 
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Damage/Economic Loss - SS constitution 
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Please do not hesitate to contact me should you have any questions 
regarding this matter. 

REW:lh 

vew~ 
~te 
Vice President 
Marine Operations 

cc: Peter Bianchi, Sr. Vice President - operations 
American Hawaii Cruises 

Lloyd A. Schwarz, Sr. Vice President - Law 
Southwest Marine, Inc. 

81019906 
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January 30, 1990 

William H. zavin, II 
Sr. Vice President 
Northwest Marine Iron Works, 
A Subsidiary of Southwest Marine Inc. 
5555 North Channel, Bldg. 2 
Portland, OR 97217 

Re: Damage/Economic Loss - SS Constitution 
Date of Incident January 27, 1990 

Dear Mr. Zavin: 

The S5 Constitution entered the Portland ship repair facility under 
the contract between Northwest Marine Iron Works and American 
Hawaii Cruises for drydocking and general repair work on or about 
January 11, 1990. . 

On January 27, 1990, during undocking operations, the vessel took 
an unexpected 15 degree list to starboard. In compliance with 
Article 19 entitled "Notices" of the contract between Northwest 
Marine Iron Works and American Hawaii Cruises, this is to provide 
you notice of claim against Northwest Marine Iron Works by American 
Hawaii Cruises. Investigation in this matter is not complete and 
is ongoing. While initial indications are that there was little or 
no damage to the .vessel or the dry dock, this is to give notice 
that American Hawaii cruises will look to. Northwest Marine Iron 
Works to recover for any damage which may be discovered to have 
resulted from this incident. 

If.damage is discovered at a later time that was a direct result of 
this incident, we are confident that we will be able to demonstrate 
that the damage was caused by certain acts or omissions in 
performance of the work on the vessel by Northwest Marine Iron 
Works. 

604 Fort Street. Honolulu, Hawaii 96813 0 (808) 521-0384 

81019907 
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Please do not hesitate to contact me should you have any questions 
regarding this matter. 

REW:lh 

. E. White 
Vice President 
Marine Operations 

cc: Peter Bianchi, Sr. Vice President - Operations 
American Hawaii Cruises 

Lloyd A. Schwarz, Sr. Vice President - Law 
Southwest Marine, Inc. 

81019908 
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January 30, 1990 

William H. Zavin, II 
Sr. Vice President 
Northwest Marine Iron Works, 
A Subsidiary of Southwest Marine Inc. 
5555 North Channel, Bldg. 2 
Portland, OR 97217 

Re: Damage/Economic Loss - SS Constitution 
Date of Incident January 27. 1990 

Dear Mr. zavin: 

The SS Constitution entered the Portland ship repair facility under 
the contract between Northwest Marine Iron Works and American 
Hawaii Cruises for drydocking and general repair work on or about 
January 11, 1990. 

On January 27, 1990, during undocking operations, the vessel took 
an unexpected 15 degree list to starboard. In compliance with 
Article 19 entitled "Notices" of the contract between Northwest 
Marine Iron Works and American Hawaii Cruises, this is to provide 
you notice of claim against Northwest Marine Iron Works by American 
Hawaii Cruises. Investigation in this matter is not complete and 
is ongoing.· While initial indications are that there was little or 
no damage to the vessel or the dry dock, this is to give notice 
that American Hawaii Cruises will look to.· Northwest Marine Iron 
Works to recover for any damage which may be discovered to have 
resulted from this incident. 

If damage is discovered at a later time that was a direct result of 
this incident, we are confident that we will be able to demonstrate 
that the damage was caused by certain acts or omissions in 
performance of the work on the vessel by Northwest Marine Iron 
Works. 

604 Fort Street. Honolulu, Hawaii 96813 0 (808) 521-0384 

81019909 
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Please do not hesitate to contact me should you have any questions 
regarding this matter. 

REW:lh 

. E. White 
Vice President 
Marine Operations 

cc: Peter Bianchi, Sr. Vice President - operations 
American Hawaii cruises 

Lloyd A. Schwarz, Sr. Vice President - Law 
Southwest Marine, Inc. 

81019910 
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AMERICAN HAWAII CRUISES 

January 14, 1990 

Mr. Bill Zavin 
Northwest Marine Iron Works 
5555 North Channel 
Portland, Oregon 97217 

Dear Bill: 

Drydock Address 1-11-90 to 2-3-90 

Northwest Marine Iron Works 
5555 North Channel 

Portland, Oregon 97217 
(503) 240-4536 

FAX: (503) 240-4535 

This is further to our recent telephone conversation regarding 
our ship repair contract for the overhaul of the SS CONSTITUTION. 

You requested that we modify the provlslons of Article 6 
Paragraph (c) regarding the labor rate for work in addition to the 
basic contract. 

American Hawaii Cruises agrees to the following rates: 

Straight time labor (per hour) 
Premium differential 
Markup for services and materials 

$36.00 
16.00 

10% 

Please let me know if further discussion or documentation is 
required. 

REW: lh 

cc: Mr. Peter Bianchi 

R. E. White 
Vice President 
Marine Operations 

81019911 
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January 5, 1990 

Mr. Bill Zavin 
Northwest Marine Iron Works 
555 N. Channel Avenue 
Portland, Oregon 97217 

Dear Bi 11 : 

As we make final preparations for the Dry Docking of the SS 
Constitution in your yard, I wanted to take this opportunity 
to remind you of some matters of importance to American Hawaii 
Cruises. 

ltc/vJ) ~ 
u v--t.J-

Uu "Iv M)\v'\r 

~t6/rJ 

f;U--

It is vital to the success of this Dry Docking that the provlslons 
of article No. 6, Paragraph B, regarding change orders are to 
be strictly adhered to. Mr. Terry White is the only representative 
of American Hawaii Cruises authorized under the terms of the 
contract to issue changes to the scope of work for the SS Constitution. 
Please instruct all of your staff that they are to comply with 
these provisions in all cases. 

We look forward to continued cooperation from your firm in successfully 
completing the work outlined in our specifications. Best wishes 
to you and your staff and we look forward to a mutually beneficial 
relationship. 

~eA'_~« 
P. B~ 
Senior Vice President 

PB: 1 cg 

cc: SSjC Master 
Chief Engineer 
Chief Officer 
Hotel Manager 

T. White, Vice President 
American Hawaii Cruises 

604 Fort Street. Honolulu, Hawaii 96813 • (808) 521-0384 
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December 1, 1989 

TO: All Contractors 

FROM: Peter W. Ruckstein 

DATE: December 1. 1989 

SUBJECT: SSC DRYDOCK 1990 HOTEL PROJECTS 

The time has come upon 
dry docking. Here are 
about. 

us again to pull things tbgether for the SSC 
a few items we would lik~ to let you know 

1. Please provide a complete list of TRANS PAC contractors, their 
S.S.# and addresses, by December 15, 1989. 

2. Please provide proof of liabili~y in~urance,as stated in "Terms 
o~ Agreemen~",:if· you have. ~ot alread~ ,d6re ;so: 

3. Due to the large amount of materials that must be loaded aboard 
ship on January 6th, we are requesting that :all contractors 
bring their materials and tools to the American Hawaii Cruises 
loading dock by 7:00 .a.m. on the 6th. 

4. The Purchasing Dept. has agreed to provide pallets and wrapping 
for the contractors to deposit tools and materials at the 
loading dock on January 6. Please clerirly ~ark all your items 
for easy identification and shipboard placement. 

5. Please notify me by December 15th, of the approximate amount of 
secure storage space needed for your equipmept, and any 
equipment requiring special handling. 

6. All contractors travelling TRANS PAC shall be, at Pier 10 by 7:00 
a.m., January 6, to assure that their equip~~nt is loaded as 
quickly as possible. 

7. All contractors shall be respon~ible for moving their materials 
and equipment from staging areas on the ihip:'to designated work 
and storage·~reris. 

604 Fort Street. Honolulu, Hawaii 96813 • (808) 521-0384 

81019913 
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8. All contractors shall board the ship at 11:00 a.m. via the 
passenger gangway on January 6, to receive TRANSPAC tickets. 
Personal gear may be brought on at this time. Shipboard 
schedules will be given out at this time, by the Hotel Manager 
and Third Steward. 

9. The ship will be departing from Pier 10, Honolulu, at 12:00 
noon on January 6, and is scheduled to arrive in Portland on 
January 11. 

10. The ship is scheduled to depart Portland on February 3, and 
return to Honolulu on February 8, at which time the vessel will 
be returned to service. 

With your help and consideration, we hope to malce this a productive 
and successful dry docking. If you have any special problems or 
questions, p ease contact me as soon as possible. 

~D}' 
Peter W. Ruckstein 
Hotel M & R Manager 

PUR/jke 

cc: Peter Bianchi 
R.E. (Terry) White 
Hans Hesselberg 

81019914 
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THIS CONTRACT made and enter~d into this 14th day of November, 

19S9, and between AMERICAN HAWAII CRUISES with its principal offices 

located at 550 Kearny Stre~t, ~an Franci~co, California 94108 (hereinafter 

"A.H.C.") t and NOR'r'HWESl' MAHINE fRON WORKS, ~l subsidla..r.·y or SOUTHWEST 

MARINE. INC., with offices loc~tRd at 5555 N. Channel., Bldl. 2, Portl~nd, 

Ore~on. 97217, (hel·e:i.tl~fter "Contr1.'.l.c:tor"). 

WHEREAS, Am(~ri.can Haw:..l.'i 'i (>t.·uis(~s dHSir'(·~8 to eontract for the 

r~pair and/or modification of the passen.er v~sHA1. 8.S. CONSTITUTION 

"Rep;ula.tions") and 

WHEREAS, Contractor d~$ir~$ Bnd i~ willi". to undertake said 

repair and/or modification work at Portland. Oregon. 

NOW, THEREFORE, in consjd~ra.t.i.on of the mutual and dep(H\d(~nt 

covenants cont~ined herein and other good Rnd valuabl~ consideration, the 

adequacy and receipt of which is he~eby acknnwladrad, A.H.C. and 

Contractor agree as follows: 

(a\ A.H.C. shall use its best: effod.s to d~liVt~t" the V~Hsel to 

(j) the Contra.ctor on January 11, 1989. aL the Contractor's shipy~rd at Swan 

Ietland. 

ext('md t.hp. Hedeliverv Da.t.(~ (as defined b~;~low): howevE-:r'. in such (-Jv(~nt the 

scope of work is to be adjusted. pursuant. to Artic.l(~s Hand/or 8 in or.der 

to maintain the Redelivery Date. 

-J.-

81019934 
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(b) Modifioation work ~haLl be in strict accordance with the 

spt;.~ci.fications at t;a.ched as Exhibit A (h(~re i ria, ftl'-~ Y' -the 

"Spec'i ficat.i.ons", Ilnd hereby i.ncorpot'~).ted into and ma.de a. pl.\l.rt. of 

t.hi S (;ont.ract) thE'! t·ul.e:;:; a.nd r.e.ttl.llations of LhE'.l Classification Societ,v and 

the RRtuJ.ati.onH. 

C (J n t r H. C tor (),T' .(' e q I.l ire d 0 f t-. h P, Co tl I. r'i:\ C! tor' pur sua. n l t 0 L h H \-, f.o~ r rn S 0 f t his 

Contract and the Specifications. the performanoe of any wor.k ~uthdrized' 

undp. .. Article 6 and thei.n::;tI'1.1bltion of any outfittirl.l! a.nd ~H.luipJTlp.nt, 

whioh the Specifications provine sh~l1: he·s f\lrnish~d by thl';~ Contr.a.eto!.' (all 

of which be ref~H'r'ed to a~ l.h~ "(;on to r'act Work"). all f~)'t· thH Tota~ 

Cnntract Price (a$ d~fined in Ar1.iele 31. 

shall 

(e) It is understood that, except for thos0 items listed as 

Owner Furnished Equipment in Exhibit B attached hereto, (he~einafter the 

"Owner. Furnished Equipment") th~~ Con t 't'"flr. tor a.lonp. is r@5:r>on$iblc~ foi:' 

proper procurement of all equipment and material$ n~ce~~ary to complete 

the Contract Work in u timely mann~r. 

del i ve["(~d to its work berth or dr.y nock ina Ga$ Frt·!e eond.i Vi on, "Safe for 

Men, Safe for Fire", Marine Chemist to be provided by shipyard to test and 

certi fy fox'" Ga.g Free I, anvi ronment. and sha.ll th(;~ r(~after bfi\' Pt'o~(~('";utt~d w j th 

due cli.l i~ence. Contractor a~rees to perform all of its oblj~ati.nn~ under 

this Contrac L, including labor., materials, 8upplies and equipmMnt 

'1'1'11'1 pRrt i ~$ ~l(:kn()w 1 ~d !Leo: the. t Con tr~lC tot' 

ha~ had complete a~cess to thm VASR01 to mBkA precise measurements, 

dimensions a.nd quantit:ies, hut. Contractor ha::\ relied upon the 

Specifications and this Contract in esti~atin~ the Redelivery Date. 

-2-
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(f) No modific..lat..ion or arrui!ndmHnt shHll b(~ rn!.!ld(~ to the 

Specifications, except by written Chun.0 Order purslJant to Art5cl€ 6. Any 

deta.ils of ~dz(·~s and maLedal.s .a;iVIHI .in I.hE! ~pE:cifications arp. for 

Contractor's ~uidance and HRlimntin~ purpos@s only and are re~sDnably 

a.ccurate. However., C('mtrac tor a~l'(.w~ t.he·I", Contra.ct.or shall t.ake his own 

pflrticu.la.r:'s and di.mHnsions fot' each ~Hld evet7 :U·.(~rn and ~d:Htl ] b~ fully 

that. if the parl.ic\JlHl'S and 

dimensions and quantities vary by 20%, Contractor and A.H.C. shall reflect 

those chanKes in a written ~hang8 Order to reflect th~ ancuracy of the 

s(~ope <)f work wi.t,h Ulodificntiorl for' R(o!deli.'V~ry Date, if r'('·!quirf:'!d, a.nd 

8.~rE~ed to by t.he parties. 

Mill.ion Two Hundred Thousand Dollars ($1,200,000), will. be rayable to 

A.H.C. in the event a fai.lure to dol.iver on th~ R~deli.ver.v Date, BS may be 

modified by Change Order. The Redelivery Date is set at the 3rd day of 

FE~brua.rYI 1990 at 1200 hours (12:00 noon, Pacific Standa.rd T'i.me) , 

(a) 

(said 

will he obtT.iinf~d by Contractor' so that the Vf~ssel will, upon (::CHllplf!tion t 

comply with and be nertifjed to Mil the BpplioablA prOVIRlons Bnd 

(b) Contr'/).ctnr' agr'e(~s t(, perf<H'm all of its or.'J."! i#aLi.ons under 

this Contr.llct i.n n,r;(;or'dance with ",e:<'J(Jd Hhjpbuildin~ prac1:1.ce" which is 

cmnpliance with ~oundly C~(mCf,~:ivf!:d and f~nt{,inI'HH'I;~d detailed plans 

-3-
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incorporating the .specified comporlli'tltl:>. ~o as to mEH·>t the Sp&.ci.fica.tions 

and utilizing construction and testjn, methods to ensure that the 

completed Vessel will oonform tn the intendpd desi~n required. 

A.H.C. Il.ltre(~s to pay Contract.oI' th(,~ followinu; fj>.:(~d Sium uS thf~ 

Total Contract Price for the contract work in compliance with this 

Contr"set. 
~S"., 

'l'otnl 1/ C,>o Lr.rAet Frico is estimBted to be approximateL~ $1,980 j 316 

u.s. Dollars. 

The Total Contract Price shall b~ amended to refl~ct any ehan.e 

authorized pursuant to Article 6. 

~.R.'LLQ'!:~JLJ ..... : ...... T.B.R.M3. .. _.QV ... PAX i"1.E N '[' 

(a) Rxnept for payment for changes authorized pursuant to 

Article 6, A.H.G. shall pay Contractor for the Contract Work to be 

followinR mann~r: 

-20% of the origina1 bid r)rj.n~ on RRdeli.verv a. defined in 
Ad"ic.lt:~ t(f). 

-30% 30 dl1Y 8 ar tEH' dnpH r'tu !"(,~, of th!!! a~ rc(~d t\(;ij I.Igted 
balance to inolude all ~hange order adju~tment$, 
additional and deletions after reeeipt ~f invoi~~. 

-'l'he r.em~d, n:i ng mut ua.l.l y a.!! rf.~ed i)()% 60 d,:lY411 u. ftet' thf! 
dOpli.rl",lH'(-) of thp. Ve!:3s~:l. 

(h) All payments for chan.ea abov~ r~f~rred to sh~ll be made in 

U.S. dollarH and paid by wire transfer to Contractor's Bank and account. 

Whe:r.c costs of oha.n~f:~s a.rl';~ ~llhs(·~qtHWt.ly qu(')ted, paytnt.-lYlt thereof Ahall be 

made in the same manner. 

-11-
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Contractor further a~rees that paympnt terms for Items 9.1 thru 

9.t7 of the Specifications will. he as fnllows: 

On or before May 1, 1990, payment will be made to Contractor by 

varlo\.l!'ol insun~.rH't~ under'WritFtI'!S pur.'suHflt to the paymt'~TlL authorizatiorls 

t\ttached her'p.to aR Exhibits "e" and "1.)". In the event thnt payments have 

not been reoeived in aCCOrdBnQ~ with th~ prAvious sentence, then ABC will 

advance all remaininu ~mountM nw~d Contrantor herein on May 1, 1990. If 

any funds are rec~jved by Contractor aft~r advances shall have been made 

by ABC to Can trl:l.(~t,or in acc()rdanCE~ w i.th t.h~:} previous sentence. then t t.o 

the I!!xtent that total funds l"(~c;t'~iv0.d b:v C<.mt:ractor i.n a.ccordan(':)(:~ ~:i. th t,his 

subpara~raph shall. have exceeded the totul amount of insurance and repai.rs 

then Contractor sha]l immediately pay such excess to ABC. Con t t'f'le to r 

~~rees to prftserve its claim a~ajn8t the underwriLwrs after the advanc~ of 

funds by AHC referenced above in order to Affect the rHimbllrsement to AHC 

contemplated above. 

(a) All material and wor.imanship shaLl bn !S1.lb.if.~(.:t t(.) i.nsp€~(.'ti()n 

the Contract W()rk a t. any and. ~lll pltlccs whl:H'n sueh ma.nu fu.c tlll.~~~ lind 

as pOMHiblc of th~ dat~ or dates nn which tests of materials or 

A ' H , c. ~ h ld 1 h Ii w! the r i. It h t., b \J t rIC) t 

-5-
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t.he obI i ~at:i. on to inspect, upp:r.·ove or re.h~c t. the work at t,hat t im(-? • hl 

the event that A.H.C. does inspect thH work, the A.H.C. reprssentBtive(s) 

shall US(~ thej r b(~st efforts 1,0 i:l.pprov(') ~)"·r.·e.jent all wor'k and ma.terials 

supplied by Contractor in order thal no delny will r88ult In the 

construction work hereunder. In Lh(·~ <'!Vf~nt that:- an~v w()rl~ or materials 

called for by the Contract nr the Speci.ficai.ions tn bn ~crfnrmQd or 

or fails to pass the tests or in~pections, Contractor at no expense to 

A.H,C" shall correct such defects and perform such additional testM or 

in~peeti.()nB reasonable form ~nd number as may be requir~d to 

demonSolt.:nl.te that such defects have bf:o~(·)n cC):r.·r&ct~d. 

(0) If Contractor refu~e$ to co~rect any ~u¢h defeQts or perform 

any such additional tests or inspections requested by A.H.C. or if 

Contractor refll~eR to carry out any requests of A.H.C. on the ~round that 

the r~quest of A.H.C. constitutes a change in or js in excess of the 

requirements of the Oontract and/or SpenificatiohR, ContrBntor shull so 

notify A.H.C. immediately In writing In no more than two (2) duys 

followin. request. 

that the work shall not be delayed, Contractor ~hall preparA and submit to 

A.H.C. a. change ord.er request pursl.H,l,nt t.o Artic!le 6 l=!<:~ttit'ltJ: f(')t·'th th(;~ 

modifi.~d to have the work performed, modified or correctAd as requ~sted by 

A.H.C., A.H.c.:. ~"hl1.11 i m lI\ (~d i a t (~ .1. y : Ii) authori~0 the change order; (ii) 

withdraw its nbj(o>ct:ion; (:i. 11) dl.rf.:ct C(.mt.t'ac1:.C)l~ t.o r>'r.(')i:('~(·~rl w'i th LhH work 

as di~ected by A.H.C.; co~t of ~uch work to be negotiated within 21 d~ys 

after Vessel' s depart\H·(~. 

-6-
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Neither the Contractor nor A.H.C. ~hall be liable for failure or 

delay in performance of any obli.ation under this Contract and the 

(J), ;t ;\31 ContractoT' shf.ll.1. be entitled to l.UI I-::xt(;m~'iml in the Redelivl:::r.'t· Df.:\te to the 

extent thAt Huch performance is prevented or delayed by Acts of God, war, 

arrest f order or restraint by govArnmental authorities And considerations 

of the safety of the Vessel fof which th~ Master shall be the sole .judge) 

or requisition of the Vessel., provided that the Contractor ~iV0 notice to 

A.H.C. of the occurrence of any of th. above d~scribed HventH within one 

(1) day of its ocourrence, takes nIl stnps to mitigBt~ ita effect 

(including the employment of extra labor if available nnd requested by 

A.H.C.) and that Contraotor give notice of the extent of the delay to 

which it claims it 1s entitled within one (1) day after the condition 

which has caused it has terminated. 

AR1''[CLF: 1.2 - " ITLF. --_ .. _. __ ... , ....•. -- ............. , .... -.... --•...... ,., ...... _ .... . 
All material and equipment puroha$ed to perform the work required 

by this Contract shall become the property of A.H.C. at installation upnn 

A.H.C. sha.ll. ha.ve the titl<': t.hcr(~I·,o fr"(-:H and <:h:H.l.l" I)f H,riY 

lien and/or enoumbra.nces sub,jec::t only tc pa.ym(:~Y1t (If the JIIutwllly ~lgrE:}i:~d 

fin~l prl.ce. 

l'Ihu.ll promptly pay Bll indebtedn~SH for labor, 

toC) ls t oqu i pnl(-H1 t and lHl,V 0 t.he J' i t(~m$ used by enn t rae to I' in the 

performanee of th(.~ CQTltl~nct Worl{. Cont.ra(;tor ~3hr:l.ll df.:l i vel' to A. H, C. a 

full r~lea~e of Lions for such indehlednes$ wi.th affidavit. to show that 

all bU,ls for la.bor, ma,terial~, too] ~, (~qui rH1HHlt, l'!tc.; :i.n.c:.urrf-)d j,n thr.~ 

-l2-
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work havft been paid prior to the final p~yment. Contracto~ ~haJ.l nGt 

permit any su~h lien or charg0 to disrupt th~ schedule of ths Vessel. If 

a.ny such lien or cha.r,~e rI:'Jsults in an in I"em aetion aga.inst \;h(~ Vessel, 

Contractor sha.ll promptly procur.e its I."E!lease and hold ~Hlrml(~~s A.H.C. 

frc;ml such losses, costs, darna.~Hs 0'[' nXp~t1.l:H!R in(.~idental thcn,:t,() . If 

Contractor doe~ not nct with sufficient promptness to avoid harm to 

A.H.C., A.H.C. mr,,\.y, if it. des-i.re$, r<;~h~a8e su~h liens and Contractor. shall 

i.ndemnify A.H.C. 

Thi.s Contract sh~ll inure to the benefit of Contrac.t());· rlnd A.H.C. 

Mnd their MUCceBsors and assigns and sh.ll be binding upun Contractor and 

A.H.C. and their successors and assigns; provided, however, Contractor 

shall not a$~ign this Contract or any intereAt h~reunder, without th@ 

prior written consent of A.H.C. I which e~n~$nt shall. nnt be unreason5bly 

withheld, and any 8ssignmRnt without said prior written consent shall be 

null and void. A.H.C. may at any Limf~ s(dl th •. :! Vl'~$$c::l and/or.- l::I.s$i~n chis 

Contract. Contra~tor agrees that 8uch a ~ale and/or &ssi,nment sh~ll not 

be ~rounds for termination of thM Con~rQot provided that tho Contractor 

hll$ adequat.e a.,sslIranc;e that tlH'! Tota.l Contract Price (as it Inay be 

modified pursu~lnL to t.he terms of' t.his Contr',wL) will be pr:.\.id. 

Authority to give directions, comments, a.ppr,ovals, disapprovalA, 

notifications, or advise under this Contra~t nod to u(~tions taken by 

-13-

81019941 
NWMAR136131 



I\t:.KUI\ I t:.L.t:.LtUr- I t:.K ~;::,U, I 1- ;::'-0;::', O.'~ 'Ph 

t-;lOV-. 9-89 THU 
16 =. A t'1 HI CRUISES 521_":1 1 

in such representative as A.H.C. may d~Ai~nate by notico in writin" to 

Contraotor (herein reff;~r!"ed to us I".ht·~ "I'\.H.C. Hc~pr~8entative") SUbJt:1CL to 

the terms of any such notice. Contr8~tor shall. have no oblilation to 

follow any directinns t comments, approvalM, di$approvals t notifioations or 

advices except those which shall bR i8.U~d in writing over the signature 

of an A.H.C. Repret-\f!tltative gO auLhori",(~d. Any lHH'son S(> a.uthori.7.ed shu] 1 

b~ deemed a.n "A.H.C. R.epreset,.t,at"i.vf:~" withitl t,he U~rms of this Contra.c:t 

until hiM de6i~natjon to act a~ $u~h shall h~ revoked. 

A.~1..1QIdLJ. .G. ..... : ..... Qm1 !~lLT.~J:1 . .9.N.""QF. .... 'l'l.ME 

All periods of time set forth jn this Contract shall be computed 

by including Saturdays, Sundays and holidays. 

Contractor shall provide for his own employees a seourity pass 

system with photographs of Contractor'H personn~l allowed to board the 

Vessel. 

ARTICLE 17 - NO THIRD PARTY BENEFICIARIES ....... ,"" .. " ,.,.. ........... , ..... -.. -... " ... , .. " .... , .. , .... , .. ", ... ~., .. , ............ _ .. , ... , ... '" .... " ... ," ................. , ........... _.,_ ........ ,",., ...... -.... , ... , .... _ .. , 

Each par.t.y's prornis~~s, obligations and dut..i€s \.md(~r Chis Con tl"fJ.C t_ 

are for t.h("l "bt,.n(,>,fit. of' th(~ other pa.r.ty C;'H'l1y H.nd rwt for t;he ben(:)fit of any 

pe:r:'son or entit.y not a. si.~Jnat():r·:v to t.his Cont.r.act. 

AR'rTCLE 18 - .10T NT PROVl S IONS ...... I ..... 'I.~'_···· ... " ................. " ......... ' ,,~, '''"." " """ ............. """ ..... , .. , ... _~ ........................ " .... " ...... ,"' 

All pr.i.or Und(:!r8ta.ndin~s I~nd agr~ __ ~ments h6'.~x·(·!t()for(;~ ('~nt..f~[·cd. into 

betHe(~n A. H • c. and Con traotor wh(-:thel' wr i tt(;~n or o'('ul Ii r'(i~ soupe r.'i'leded by 

and m~~r~ed in thi.s C;:cmtract which al.cH1(·~ fully and c;()mp.lf!Lfd.y (~xpt'C:~~se3 the 

-1 ~.-
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agreement between A. H. C. and Coot ractor; 1.1)')d this Contract may not b(~ 

changed orally, nor may it be modifi~d Or varied in Bny m~nner, exnepL in 

a writin8 signed by both partioA or by le10x. Tho failure of any party to 

insist upon strict compliance shall tlot conRtitute a waiver or the 

abro~a.tion of sl.Ich pr.ovision or I;l.ny oth~t' instance. No CCJl.H·H(~ of dealin,a; 

between the parties shall operRt~ as a waiver by either pMrty, and no 

delay on the part of either party in the exercise af any riKht hereunder, 

shall ()per'lt(->. as a waiver of l':I.ny ri~ht. of $uch pa.rty. In this (~V(Hlt, if 

any provision of this Contra~t is found to be inval,id. illega.J. or 

IJnenfor~'!eabl~~; .i t shall be dt!(~med St~v~r'ed frorn the Co:ntr'1l0t; which shall 

t.h~:n be COrlstnwd and enf{H'c(':i.I as thc,;llJgh such i Ile~l.i.l , inv~~l id O't" 

unenforceable provision has never he~n M part thereof. AU Article 

headings are for identification purpose$ only. 

Any notice under thig Contrnct shalJ, be in writinM or telex 

addresssd to the following representatives: 

f.c:?,.r:" .~.~.,lL:.9,~, 
Terry White, V.P. 
Marine Operations 
-or'-
Peter Bi&nchi, Sr. V.P. 
Openl ti ons 
604 FOl~t S trcet 
Honolulu, Hawaii 96813 

For Cont,r:'1:\~toJ:' 

w'{"fJ"l'a:;n" 'ri." Z'a·~·i. n r I, Sf'. V. P . 
N'()r.thw(~s't Nari.nf~ 'fr.-on Works, a $ubsidiar')' of 

Southwest Marin~, Inc. 
5555 N. Channel, Bldg. 2 
Portland, OreRon 97217 

1J k 
-15-
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A.R,T.I~;J~.~,_~Q ... _-::_..1..AJ1. 
This Contract and all the rt.ghts and duties of ~he parties 

hereto shall be governed and con$tru~d undHr the maritime laws of the 
United St~t.f!S. 

ART. .. I9.J,.R ... lL .. = ... Y.RNEB. 
A.H.C. a.nd 

settlement of any 
a.rising out. of 

Contractor hereby agreR that venue for the 
a.nd flvery claim. dis'P\,lte, differ.erlc~, O'l:' ql.lBsti.otl 

or relating to this Contract, which shall exist or arise at any time 
after the eXAcution of this Contract, shall be in a court of 
competent jurisdiction in the state of California and both A.H.C. and 
Contractor submit to the jurisdiction of such courts. 

Anything else in this ContraoL notwithstanding th~ a~r~cd cORt of 

all agreed ~h~nges and the value of uJl eancelled work shal,l. he based upon 

the prices set forth in the contraotor'* bid attached hereto. Said prices 

are (or the purposes of valuation of agreed changes Bod cancellation only. 

AMERICAN HAWAII CRUISES 

BY: I, ................... ,., .. , ......... " ..... ,,, ..... __ .......... "_." .... ,.'.~ ..... " ....... __ .,_ .... _ .. , ....•• ,._ .......... __ .............. ·· ..... ~·,.n 

Peter Bianchi 

'tITLE: Sr. Vice President - Operations 

NORTHWEST MARINE IRON WORKS, a subsidiary of SOUTHWEST MArRINE, INC. 

nv: 11,'.... • •.•. ' .. . "'" I •• " ...................... __ .. _ .•. __ •.• ,_,.·_ .. ··.~\\ .... " ........... '.1.... • ..•• 0 " ... , ..•.. , ....... " ... ' ..................... , ••• 

William H. Zavin II 

TITLE: Sr. Vice President 

-1.6-
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(d) Acceptance oX" failure to ob.ject t.o any ma.t.er.ials or.' work by 

any of its obligations undex' this Contract or th~ Spec'ifit':at.ions: Defc::c.ts 

a.pPti~(.Lr.i.ng i.n any stage of the work ~hal1 be cause fc)r rejection even 

though ",",or'k in question IIHlY havE:~ previously been PliiSr,H~d as 

satisfElctory. 

(f.~) Anything i.n this Art.ic.1.e to ·t.hf~ cont.ra-t'y flc:>tl·d. thstandin~, 

acceptance of Redelivery as defined in Artiule l(e) ~hall oonstitute final 

acceptance by A.H.e. subject only to the obligation of the Contractor to 

good defective work 

contt·/).c!t; 

&, o,);tt' ,> 

or mat~ri.al pursuant to 

~ c-UD E. r fU....,S ~ til f= 6-s-r 

the terms of the 

i,v-i ,f)rl J 

(8) The Contractor shall not d~part from the r~Quir.ements of the 

Contruct and the Specifications ur make any other changes in the Cnntract 

Work required by the Contract and Speoifications, except i.n writing as 

pre)v i ded here i.n. 

(b) A. H. C. shall l:.H·~ a. t 1.:i. be!'t.y at any U.m.e to r(~gu{~~ t 

alterations. additions, deletions or changes to be made to the Contract 

Work and/or to the Vessel. Only the A.H.C. representative (Terry White 

ONLY) at the shipyard shall be authorized to delete, alter or amend or 

chang(·: any Ltem cont.ained in the Speoifications. A.H.C. will rwt accept 

liability for CO::;l~H inr~urrfo~d by Contractox' (.\li! a. rr.~s\Jlt ()f requests or 

instt'uctions fx'om any other Sf:lurce. Contractot' shallhlrni.sh A.H.C. a 

wr.itten fixed pric(~ for ~:d.l ~dditions, delH1:.ions or altf:~rl:l.t.ions and no 

in ~riting by A.H.C.'s authorized representative and must not affect th~ 

-7-
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Redelivery of the Vessel. Contracto~ mo~t imm~diately advise A.H.C. in 

writinM, of any addition, del,etion, alterRtion or chan~e which may ~esult 

in an exten~ l' ")rl c}.f' tho RecJ""·l ,', '" '/') t f tt V 1 '" ~ .:., .I t"_, .l v \." r.:v a .. f;~ 0 ' ,\ e e sse • No addition, 

deletion, Blterati.on or chan~c whi.ch may result in ~n extension of the 

R€delivery Uate m~y be undertaken or effa(lted without the prior written 

oonsent of Mr. Terry White. 

(c) Contractor agrees that any work authcri~ed in addition to 

the basic contract will be invoin~d at~ a labor rate not to exceed $32.00 

per man hour. 

(a) Contractor hereby a~ree$ to indemnify, hold harmless and 

defend A.H.C., its employees, officers, agents and vessels, against all 

claims, demand$, or caus~s of action by all persons whomsoever and 

whatsoever incl.uding (but without limitation) Contractor and its 

employees, officers and a~ents, A.H.C.'s employees, officers and a.~nt~, 

and all third persons, based on personal in,i ury or- death or rH'Or)(~t'ty 

dama..E!:e or destructi.on ()c::cul'r'in~ p:d,or tC) or l;l.ftl1~]~ th~) a(':';(:leptllnce by and 

redelivery ,to A.H.C. ()f' the Vessel arising out of tH' in a.ny way r(~ll.:\.ted to 

the per.forrna:nce by Cont.ractor of thH work here\m<ier, if such injury or 

damage Dr ]()SM iH caused by the negli~ence or fault of ContrRctor or its 

employees, officers, or n~ents. 

or contributions imposed by law or government&l regulations with r¢spe~t 

to or measured by the compensation (wales, salary or other) paid 

to employees of Contractor for or in ~Dnnention with the work to be 

-8-
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performed heI'~under, and Contractor agrees to indemnify, hold 

harmless and defend A.H.C. from any liability for any and all such 

taxes and uOlllributions, as well as interest and damages for failure 

to make prompt payment of same. 

(e) Contractor hereby a~rees to indemnify, hold harmless 

and defend A.H.C., its employees, officerH, agonLK and v~s~els 

a~ainst any aod all claims, demand$, or causes of acti.on bRS~d on any 

asserted infringement of tradem~rks, p~tent$ or any other protected 

rip:hts arising out of or In any way related to tontrQctor's 

performance of work hereunder or the equipment, materials~ mBohinery 

or methods employed therein by Contractnr. 

investi~ations and defenses of all claims or demands or causes of 

action bBsrnd on any asserted infringoment of trademarks I pstAnts, or 

any other protcaLRd rights, Dri~in~ therefrom, ~nd to pay the full 

amounts of fAny .iud~tn<+:nt r'(-~ndp.red a..!/:a.inst A.R.C., its employees, 

Con'tx-ac1:or. shall SIl:rV:i,V(:,~ t.hH t(,H'rninll:t.tion of 1;h:is Contt'tl.ct, t-egardles8 

of how such ter'minaLion be eff~~eted. Contructor 8h~11 have the 

Gont-rol of th(l! di';~fenso Ilnd st\~ttl~tnc:!nt of all S\H':h Cl.1I1ims and 

la.wHuits, including the selection of attDrneY~t lh~ expense of all nf 

wbich shall bf~ b()l'n~ by Contrlll.ctor. N()thin~ h(;~r'(~in c:.~onta.:in(~(l sho..ll 

pr(~v~nt A. H • r;. from pnrtic:ipatin~ at its own e~pense with couns~l of 

its own choDsing in any such defense or sAttlement. 

-9-
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ARTICLE S - CANCELLATION 
._._-" .... ~.-.... -.'( a ")"'''~'i~ ot-w"i-'t'1~'$ i;-n din g a. n y 0 I. her p T,' 0 vis ion () f t hi .. s 
Contract, the performance of Lhn Con~ract Work may be cancelled, J.n 
whole or from ti.me to time in purt, by A.H.C. in accor.da.ncE'~ with this 
Article. Ca.ncellation of work h~~rf~lll"ldf~r' sha11 be effec~ted by 
delivery to Contractor of a Notice of Can~ellation specifying the 
extent to which performance of work under the Contract is oancelled, 
and the datn upon which such c~~ncellntion bP'CO!1H~S effectiv(~. 

(b) After receipt of a Notic~ of rancel1ation and ~xcept. as 
otherwise directed by A.H.C., Contractor RhBL1: 

(i) stop work under the Contract on the date and 
to the ~~_?, .. ~enJ, s)?Hcified i.n the NotiC;!E~ of stl<~h 

,Ca.ncellation; 

(ii) plaoe no further order or subcontracts for 
materials, servioes, or fncilities except as 
may be neC8RSQry for ~nmpletion of sucb por­
tions of the work tn restore that under the 
Contract as may not be cancel. led; 

( i 1. i ) 

( i v) 

( v ) 

( vi) 

(vi. i) 

cancel all orders and subcontra<'~ts to the 
extent that they relate to the performance of 
any work canoelled by the Notice of Can­
cellation; 

s(-1ttle all o\.d~s·tanding lia.bUi.t.:iHs and all 
claims ad.si ng out ot' such c~ncella.ti.on of 
or'd(-;)("s lind sIJhcontrr;.ets; 

tn the ext~nt, jn the mnnner Bnd at the time 
di.rected by A.H.C., transfer titJ.e and del.iver 
(A) the fabricated or unfabricated parts, 
work in progr(~$s, compl (~tE~d (-lork, suppl U~$ and. 
other material produced as a part of, or 
aoquired in connect inn with the performance 
of th"'~"'wol"k can(~ldl(:!d b;v ch("! Notico of 
Cancellation, and (9) Lhe comp10ted or 
partially completed plans! drawings, informa­
tion, and other property, which if the 
Con t.r-act. had been cOlllph:ted! W()u] d he requi ]"(')d 
to be furnished to A.H.C. 

compl~t€ performance of su~h pure of lhM work 
as! sha.ll not havc~ benn ca.ne€! 1. ]J~d by tht~ Not.J Gn 

of Cancellation; and 

take such action as may b~ n~C8~sary or ag 
A . H • r,. may d i r (~C t, f () r p r () t.. () ( : t i. (m un d p l' e S 8 r vaL i 1m 
of the property rAlnt~d to this Contract. 
which j.8 in the POSHBssion of Contractor und 
in which ~.H.C. has or may ~cquir~ an interest. 

-10-
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With the exception uf iLems ~hich A.H,C, may from time to time 

notify Contractor that A.H.C. wi~heB to retain/ all old mat0rials removed 

from the V~Mse], during the work Mhal], rAmain Contractor's prop0rty upon 

Redelivery. 

(~) Contr~ctor sha],l maintain at Contractor's expAnse during the 

Lf~rm (~f t,his CC)rItract 'insuranoe in the a.mount of Tf~r'1 ~1'i.ll iOtl U.S. D()llar's 

($10,000/000) to cover the liabiljty of the Contractor or, BS the case may 

bQ, of any ~ubcontr~ctor, 

appurtenances, attachments or ~ny property thereon cau8sd by reason of the 

carrying out of the Contra.ct Work. 

(b) Contraotor shull del,i,ver to A.H.C. within fourteen (14) ~ays 

or the execution of this Contract, a certificate f~nm its insurer Dr 

Insurers, naming A.H.C. as An additional insured and .videncin~ that 

sati~factory ooverages of types Hat forth above are 1n full force and 

effe(,lt ~~nd providi.ng Lhat thp. JtU:H.Il"!~~r.· (')t" lnsur(:~rs 8hall I'Iotify A.H.C. t~n 

( 10) da.ys pri(H' to any c<lrlcf!llat,ion or r~duetion or s\~ch C()V(':~rHgj.~. 

certificate shall provide that t~18 Insur@r Qr Insurers hav~ waived and do 

waive any rights of subrogation which it nr they have against A.H.C. 

(c) A.H.C. shall deliver the Vessel to the Contractor for 

repairs with A.li.C. 's standard insuranoe eoveragR for the hul.l. machinery, 

crew. equipment ~nd nthnr merohandi$~ owned by A.H.C. 

-1 1-
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Item 

1.1 
1.2 
J .2 
1.4 
1.5 
1.6 
1.7 
1.8 
1.9 
1. 10 
'1.11 
1 • 12 
1. 13 
1. 14 
1. 15 
1. 16 
1. 17 
1. 113 
j • 19 
1..20 
1. 21 
I .• 22 
1 .23 

2. 1. 
2. 1 
2.3 
2.4 
2.5 
2.6 
2.7 
2.7a 
2.8 
2.9 

3. 1 
3.2 
3.3 
:30 4 

sse 1990 DRY DOCK CONTRACT BREAKDOWN 

DF~SCRIP'l'JON 

Section 1 -- GENERAL 

Block Buildin~ 
Docki.n/;( 
Oivp.rs 
TUE2; 8()ab~ 

Lay Dr;l.:-'8 
Shore P,)wer· 
Fi re LinE~s 
Ga.n~w/jl,yg 

Safety ~·'(.l.trol 

Uniformed ~ccurity 
'Phcmf:-~ Sl;:~:rvi<.~e 

Cold StaJ:"t 
Cc)mpre8s(~cl Air 
Fr.-esh Water 
S0.WI1Itc:~ 

Rubbish Collection 
Sanitary Facilities 
Superintendent's Office 
BilJ.ina: Offi.c(~r 
C run(;~ Serv ic(~ 
Gas FrEHdn~ 
Com P\.l1:<.~ r 
Ri"gin~ Assi.stance 

SECTION 2 -- BLASTING & PAINTING 

Cl<,~an and Pl'.d,nt 
Hand SCl'llpe 
Cd,'!", Sweep 
Ship's Vertical Sides 
Superstruoture and Overhan~s 
Ship's Funnels - Exterior 
Anchors Bnd Chains 
Chu. i. n Lock 
Drl'lft Marks 
Btll.l Pa.inting 

SECTION 3 -- SHAFTING &. PROPEIJLEHS 

Rope G·uar·ds 
Stern Bearin~ Wear Down 
Starboard Propellers 
Port Tailshll.ft 

PRICE 

3,fiOO 
3,500 

581 
3,488 

102,:313 
24,450 
2,748 

591 
5,074 

10,147 

N/C 
N/C 
UNIT 

1.469 
614 
349 
349 

1,533 
2 1 695 
6,3,12 

8,625 
IS5 

6,765 

.1.85,31,8 

15,714 
:~29 

50,080 
20,559 

3,596 
Inc. 1().~1 

5 1 520 
1 • ~) 6 :3 
l , fS 1 I\, 
3 1 741. 

103,116 

2,461 
1,275 
7,623 

33,878 
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3.5 
3.6 
3.7 
3.8 

4. 1 
4.2 
4.3 
4.4 
4.5 
4.6 
4.7 

4.8 
4.9 
4.10 

S.1. 
5.2 
5 • :~ 
5.4 

6.1 
6.2 
6.3 
6.4 
6.5 
6.6 
6.6. 1 
6.7 
6.8 
6.9 
6.10 
6.11 
6.12 
6.13 
6.14 

6,15 

6. 16 
6. 17 
6.1.8 
6.19 
6.20 

Tailshaft Port & Starboard 
Rudder 
Rudder Post Packin~ 
Rudder Inspection 

SBCTION 4 -- TANKS 

Fore Peak 'rank 
Fresh Water Tanks #1 Pt & Stbd 
Fresh Water Tanks #2 Pt & Stbd 
Manho 1 p. C()v('~r9 

No. 'I. D(~~p Tank 
No. 4 & 5 Deep Tanks 
S hiT> ' s Ii' 1. fl t t B n t t () III - - ~v as t <.! d WeI d S t 

Wel dn, Pi t1'>, S~~t:un$ fl,nd Hi. VffI ts 
As~t OWO'8 Rep w/UT RerA.din~t,H 
Tr~n~du~er RepMir 
Scoop Vnlvf-~ 

~ECTTON ~ -- ENGINE ROOM PIPING 

En~ine Room Pipin~ 
Auxiliary Steam Strainers 
S t e a.nI L,i, n e fhd); () 
Stm Rupply to Evap Aft Eng Rm 

SECTTON 6 -- ENGINE DEPARTMENT 

Main En.ltines 
Bulkhead Stops 
Pr.es R(·~duc::ing Stat'ions "Lesl:iu 

Ma in & Aux S i I' Ejectors 
OI.and S~al Re.ulator~ 
Boiler Mounts - Major 
Main Ste~m Stnps 
Boiler Mounts - Minor 
Boil('H' Uptake!:> 
Fwd Stack - BoilR~ No. 1 
Aft Staek - Boiler No.3 
Boil (H' No. 1 
Roi l(~r No.2 
Hoil(:ZI' No. 4 
Aft Majn Enq, Aft Eng Rm, Hf 
& LP Flexible Coupling 
Fwd En~ Rm Main Eng FJexi.ble 
Coupli.ng L'P & riP 
Aft Eng Rm No. 2 LP Turbine 
Aft Eng Rm No. 2 HP '1'lJrhi ne 
Ft4d Ma. in Eng Hed \.let ion Gf!a r 
Main Output Shaft 
Mn Lube Oil Sump-Fwd & Aft H/R 

1,938 
2.282 
1 ,325 

488 

51.270 

9,745 
15,151 
15, lEit 
2,790 

87,172 
110,197 

24,482 
13,516 

130 
663 

278,997 

7,294 
4,()47 

13,287 
1 t 410 

26,6-18 

"., I () 41 
::J , :123 

13,925 
7,732 
fi , a 1. 1 

15,784 
8,908 

13,776 
0,626 

40,R54 
49,822 
7(;,456 
4:1,826 
76,456 
12,510 

to,901 

30,949 
21,672 

2,1.97 
28,189 

5,879 

P.21 
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6.21 
6.22 
6.23 
6.24 
6.25 
6.25.1 
6.26 
6.27 
6.28 
6.29 
6.30 
6.31 
6.32 
6.33 
6.34 
6.35 
6.36 
6.37 
6.38 
6.39 
6.40 
6.41 
6.42 
6.43 
6.44 
6.45 
6.46 
6.47 

7 . 1 
7.2 
7 . :3 

8.1 
8.2 
8.3 
8.4 
8.5 
8.6 
8.7 
8.8 
8.9 
8.10 
8.11 
8.12 
8. 13 
8.14 

Lube Oil Sump Coffer Dams 
Mn Red G~ar Lube Oil Strainer 
Salinity System "MoNab" 
Main Condenser #1 and #2 
Emer Gen Swtchbd Repair/Maint 
Emer Gen Swtchbd Repair(Majnl 
PaintinR and Preservation 
Mai.r! Switehbc,H,l.rd, Fwd &. Aft", 
Mai.n Circulator Pump 
Main Condensate Pumps 
Auxiliary Condensate Pumps 
Boiler FRed Pumps 
Sanitary 'Pumps 
Auxiliary Circulating Pump$ 
Hot Wtr Heaters, Fwd & Aft E/R 
D. C. HC?~~l.tl;':rs 

1st Stage Htr. Fwd & Aft E/R 
l'anks 
Ga.rbage Disposa.l Tank 
Atmospheric Drain Tunks 
Chill Water RSHurve Tank 
No.4 Boiler - Air Heater 
Stbd/Fwd Luhe Oil Serv Pump #1 
F.D. Fan Group Gontrollers 
Ma:i n Ci [,(~\Jlat:i ng Pump MOi:.<'H' 
Stern Thruster Compartment 
Modifications 
Chill Water Reserve Tank 

SECTION 7 -- ENG ROOM SEA VALVE LIST 

Fwd Engine Room 
Aft. Engine Room 
Auxiliary Machinery Space 

SECTION 8 -- GLAPPER AND OVERFLOW VALVE 

Bow Thruster Room 
#2 Ca.r~o Hold 
#3 and #4 CarRo Hold 
p:i.) ot Port 
Fwd Eng i. fW Room 
Auxiliary Machinery Space 
Aft Eng jn('~ R(.wU\ 
Ma i nLa\Jtld r'y 
# 5 C a. [. ~ 0 Hal d 
#6 Ca.rgo Hold 
Cora.l Theate 
Telephone Exchange 
Stern Thruster Room 
Steering Gear Room 

6,038 
10,522 
2,381 

14,f328 
6,626 
9,1.17 
3,572 
7,962 

10,263 
18,2:3 ::; 
24'1 552 
25,907 

6,487 
9,645 

51,246 
:~ I 886 

11.389 
3,861 

16,043 
12.71.7 

~;446 

4,459 
1.,475 
.3,385 

17,931 
:~,268 
9,337 

779,515 

23,654 
22,960 

f) I 087 

52,701 

865 
741 
813 

1,236 
1,977 

247 
2,224 

B65 
1, 236 

74'1. 
618 
61.8 

1,236 
618 

14,035 

81019959 
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9. 1 
9.2 
9.3 
9.4 
9.5 
9.6 
9.7 
9.B 
9.9 
9.10 
9. 11. 
9.12 
9.13 
9.14 
9.15 
9. 16 
9.17 
9.18 
H.19 
9.20 
9.21 

10. 1. 
10.2 
10.3 
10.4 
10.!i 
10.6 
10.7 
10.8 
1.0.9 
10. to 
10. 11 
10.12 
10.13 
10. 14 
1. 0 . 15 
10.16 
10. 17 
1. O. 18 
lO.19 
10.20 
10.21 
10.22 

SECTION 9 -- STEEL PLATE RENEWALS 

Pri.ces 
"F" Str~ke Pla.b~ F-5 
"a tt Stl."ake 
Tnte:r-nalH in Way of No. Z Stbd 
Main F.t.'ames 
Beam Krl(~Cs 

Keel Plate - FR-5 Fwd 
Kt1(~ 1 1?1at(~ - FK-5 Aft 
"A" Strake Plate A-4 
"A" S trukf~ Platt:-! A-5 
"A" Stl:'ak(~ Plate A-6 
"A" Stro.kc 'fila tfl A-7 
"A" Strak"e Pla.te A-8 
"B" Str(;lkE'! PlatA R-6 
I, B tt S t l:"1lkl!! PlatA' B-7 
Fresh Water. Ba.llast '1'anks 
No. 3 Pt & Sthd Dbl Btm '['Jinks 
Tank Top HerH~wa 1 s 
No. 7 St.bd OlJt boa. t'd 
#11 Pt S id(i Dbl Btm Tank Top 
#11 Stbd. l)oub 1. Ii! Bottom 'ranI, 

GENERAL -- D~CK DEPARTMENT 

Lif~boat Davit Trackways 
Lifeboat Davits (7) Boats 
::>ta.i.:lo:l 
K:i.n,f,fpO$tlS 
Radar MaRt.s 
Por.t. Holes 
Ship's Brid.ge 
Wood Decking - Up Deok Lanai 
Deck S\lbstrat(~ 
Steering St.l':\nd 
Search Li~ht - Wheel House 
Holler Chocks 
~un n(!~k p J~~ i W:i nd Brenk l'; 
Side Porter Crane 
GI).ba#:(~ Room ,j B" D(,~ck 

Tension WinGh 
Starli.ht Loun.e/Solarium 
Cr.ow Hospita.l 
En. l"O f ()Of. Bar 
Upp~r De~k Wind Break 
Carp:o Booms 
Pecl~ l1l"rd n 

Grand Total 

70,523 
32,155 
22,074 

4,912 
:'37,915 
24,121 
22,582 
28,948 
52,772 
32,19~~ 

52.772 
73,385 
23.169 
15,461 
10,307 

1. 892 
24,295 
15,63l 
:~6 .084 

103,275 
1.03,275 

787,747 

31,866 
28,772 
U~,331 
7,583 
5,f305 
5,769 
9,~~35 

3,737 
:3:3,415 

101 ,586 
334 

4,472 
1.0,920 
20,5GJ 
16,48H 

SEPAHA'l'E 
10,532 
9,429 
I. , () 1 9 

13,2H7 
1 I 136 
6,123 

:H 1,314 

2,620,f)61 

* * 
* * 

P.23 
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CANCELLATIONS 

THU 

11-"'. 
16:33 

4.5 No.1 Deep Tank 
4.6 No.4 & 5 D~cp Tanks 

o-"'v r-M. 

Ar'1 HI 

6.9 Fwd Stack - Boiler No.1 
S.10 Aft Stack - Boiler No.3 
6.11 Bo'i.l(-~r No.1 
6.12 Boiler No.2 
6.13 Boiler No.4 
10.9 Deck Substrate 
10.10 Steerin. ~tand 
10.14 Side PorU!t' Crane 

StJ8tOTAI.J CANCELLATIONS 

'roTAL CONTRACT PRICE 

OUO>.J~I"";);:;JUI. 

CRUISES 5213ge1 

87,172 
11.0,197 
40,854 
49,822 
76,45(3 
43,826 
76,456 
33,415 

101,586 
20,561 

640,345 

P.24 
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ROT ICE OF TERMINA1ION OF ASSIGNMENT 
J 

. ,.) MORGAN GUARAN'l'Y 'fRUST COMPANY or NEW YORK 
(".Mo:r:g~n") and the undersigned. companies ond partnership I1S 

t.he owner (the "OWner"l and. 'the operatora (the IIopexatoJ:'s"l 
of the,United States f a9 vessels S.S. CONSTITUTION, Offlc al 
No. 262027, and S.S. INDIPBNDINCE, Off~clal No. 261141 (the 
"VesselS") HEREBY GIVE NOtICB that the Security Agreerne~t 
dat~d as of May 22, 1987, by which the OWner and the 
~erato:r:1I assigned to Morgan all the owner" s and Operators' 
~~ght, title and interest in and to all insuranoes and the 
benefit of all insurAnces effected and to be effeoted in 
respect Qf the Vessels, inoluding AlI,olaims of whatsoever 
nature thereunder, has been terminated affective tha date 
hereof. This Notice is to be endorsed on, and the Loss 
Payable Clause describing such assignment ia to be deleted 
from_ all polioies and certificates of entry ev1~enaing euch 
insuranCe. 

PROt( AND AFTER THE DATE HEREOF, ALL AMOUNTS OF 
WHATEVER NATURB PAYABLE UNDER ANY INSURANCE WITH RESPECT TO 
BI~HER VESSEL SHALL SS PAID DIRECTLY TO THE OWNER OR AS 
OTHERWISE DlRECTSD BY THE OWNER. 

Dated; ~'-' 1999 

BY. ____ ~~~--__ ~~ __ ----

AMERICAN GLOBAL LINE INC., for 
itself ~nd on b~hal£ of 
American Hawa11 Cruises 30int 

Venture 

B~a;e,~~ 
~R CAN HAWAII CRUISES, INC~ 
for itself ana on behal~ of 
American Hawaii Cruises 

JOint venture 

EXHIBIT "C" 

'j'S - S3SIn~O rr~M~H N~JI~3W~ 
LL:9160-LL-5851 

~Z·d 
1 06:z: 1 Z:~ S3S I n=:::I;::J IH L,H::I :z::z:: '31 nH..L 68-6 - •. · .• o ... ~ 

81019962 
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PAYMENT AUTHORITY 

TO THE UNDERWRITERS CONCERNED IN: 

POLICY NO. MY 0140 (CONF SF 87 H 32) 

"VESSEL" "CONSTITUTION" 

CASUALTY DATE: Bottom Damage - March 14, 1988 

We hereby authorize you to pay your respective proportion of all claims 
to Northwest Marine Iron Works, a subsidiary of Southwest Marine, Inc., 
and we agree that such payments, whether in account or otherwise, shall 
be a complete discharge of the Underwriters concerned in respect of 
such amounts paid. 

P ... 26 

Signed 
-:-Ant-e r-i':""c-a-n--=C-:'l-:o b:-a-:l~L-:i-n-e-=-In-c-.--:(I"::O:-w-n-e r-s-:)~-

American Hawaii Cruises, Inc. (Managers) 

EXHIBIT "D" 

604 FC.)ft Street. Honolulu, Hawaii 96813 • (808) 521-03B4 

81019963 
NWMAR 136146 



November 2, 1989 

Privileged and Confidential 

To: Mr. Peter Bianchi 
Mr. Terry White 
American Hawaiian, Honolulu 
via telefax 808-521-3901 

From: Bill Zavin 

Subject: S.S. constitution background information confirming our 
telephone discussion of November 1, 1989. 

Please allow me to confirm that our company will accept modified 
payment terms of 20% payment due on ship redelivery, 30% payment 
due 30 days hence and the final 50% payment due another 30 days 
hence. 

I would like to use this opportunity to indicate the names and 
owners of vessels we have accomplished significant repairs and/or 
modifications to during our years of existence. We have 
accomplished numerous significant repair and modification work to 
Holland Americas new Amsterdam and Noordam, as well as the 
Rotterdam. We are scheduled for future work on those same ships 
that are firm booked and an additional availability is scheduled 
on the Westerdam. We also opened our relationship by doing very 
significant repairs to the Veendam, a vessel which Holland 
America subsequently sold. 

We have accomplished significant availabilities and major repairs 
to the Sagafjord and Knaard Princess for Knaard. We have also 
done work of a significant nature on the Azure Seas and 
Stardancer. We have done other small dockside availabilities on 
other vessels. We are currently booked to do a major refit of 
the Bermuda Star in December of 1989. 

It is a fair statement that we have achieved a total cruise ship 
repair and modernization revenue in excess of $70,000,000.00 
during our company history. We have capability to service major 
cruise ship requirements in all four of our u.S. West Coast 
facilities. We also have sent out numerous travelling crews for 
purposes of performing repairs while the vessels are under way 
and developing specifications for future work packages for the 
owners. 

If you need any further information please call. 

BZ/lr 

81019964 
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OWNER FURNISHED EQUIPMENT 

Paint 

Packing for Stern Tube and Rudder Post 

Coupling for Main Engine 

Bearings for Main Engine 

Zinc Plates for Main Condenser 

Anodes 15 KG Aluminum 

Rubber Tile for Wheelhouse 

EXHIBIT "B" 

81019965 
NWMAR 136148 



Item 

1.1 
1.2 
1.2 
1.4 
1.5 
1.6 
1.7 
1.8 
1.9 
1. 10 
1.11 
1. 12 
1. 13 
1. 14 
1. 15 
1. 16 
1. 17 
1. 18 
1. 19 
1. 20 
1. 21 
1. 22 
1. 23 

2.1 
2. 1 
2.3 
2.4 
2.5 
2.6 
2.7 
2.7a 
2.8 
2.9 

3. 1 
3.2 
3.3 
3.4 

SSC 1990 DRY DOCl( CONTRACT BHEAIWOWN 

DESCRIPTION 

Section 1 -- GENERAL 

Block Building 
Docking 
Divers 
Tug Boats 
Lay Days 
Shore Power 
Fire Lines 
Gangways 
Safety Patrol 
Uniformed Security 
Phone Service 
Cold Start 
Compressed Air 
Fresh Water 
Sewage 
Rubbish Collection 
Sanitary Facilities 
Superintendent's Office 
Billing Officer 
Crane Service 
Gas Freeing 
Computer 
Rigging Assistance 

SECTION 2 -- BLASTING & PAINTING 

Clean and Paint 
Hand Scrape 
Grit Sweep 
Ship's Vertical Sides 
Superstructure and Overhangs 
Ship's Funnels - Exterior 
Anchors and Chains 
Chain Lock 
Draft Marks 
Hull Painting 

SECTION 3 -- SHAFTING & PROPELLERS 

Rope Guards 
Stern Bearing Wear Down 
Starboard Propellers 
Port Tailshaft 

: .... , .... ' ...• ;. 

PRICE 

3,500 
3,500 

581 
3,488 

102,313 
24,450 

2,748 
591 

5,074 
10,147 

NIC 
NIC 
UNIT 

1,469 
614 
349 
349 

1,533 
2,695 
6,342 

8,625 
185 

6,765 

185,318 

15,714 
329 

50,080 
20,559 

3,596 
Inc. 10.3 

5,520 
1,963 
1,614 
3,741 

103,116 

2,461 
1,275 
7,623 

33,878 

81019966 
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3.6' 
3.7 
3.8 

4.1 
4.2 
4.3 
4.4 
4.5 
4.6 
4.7 

4.8 
4.9 
4.10 

5 . 1 
5.2 
5.3 
5.4 

6.1 
6.2 
6.3 
6.4 
6.5 
6.6 
6.6.1 
6.7 
6.8 
6.9 

,6.10 
6.11 
6.12 
6.13 
6.14 

6.15 

6.16 
6.17 
6.18 
6.19 
6.20 

lU .... L:::.ud..L l.. .I.~O.(,L 0<. S tal'uud..cd 

Rudder .. 
Rudder Post Pack_ 
Rudder Inspection 

SECTION 4 -- TANKS 

Fore Peak. Tank 
Fresh Water Tanks #1 Pt & Stbd 
Fresh Water Tanks #2 Pt & Stbd 
Manhole Covers 
No. 1 Deep Tank 
No.4 & 5 Deep Tanks 
Ship's Flatt Bottom -- Wasted Welds, 
Welds, Pits, Seams and Rivets 
Asst Own's Rep w/UT Readings 
Transducer Repair 
Scoop Valve 

SECTION 5 -- ENGINE ROOM PIPING 

Engine Room Piping 
Auxiliary Steam Strainers 
Steam Line Hydro 
Stm Supply to Evap Aft Eng Rm 

SECTION 6 -- ENGINE DEPARTMENT 

Main Engines 
Bulkhead Stops 
Pres Reducing Stations "Lesli" 
Main & Aux Sir Ejectors 
Gland Seal Regulators 
Boiler Mounts - Major 
Main Steam Stops 
Boiler Mounts - Minor 
Boiler Uptakes 
Fwd Stack - Boiler No. 1 
Aft Stack - Boiler No. 3 
Boiler No. 1 
Boiler No. 2 
Boiler No.4 

.Aft Main Eng, Aft Eng Rm, HP 
& LP Flexible Coupling 
Fwd Eng Rm Main Eng Flexible 
Coupling LP & HP 
Aft Eng Rm No.2 LP Turbine 
Aft Eng Rm No. 2 HP Turbine 
Fwd Main Eng Reduction Gear 
Main Output Shaft 
Mn Lube Oil Sump-Fwd & Aft E/R 

l,~j8 

2,282 
1,325 

488 

51,270 

9,745 
15,151 
15,151 
2,790 

87,172 
110,197 

24,482 
13,516 

130 
663 

278,997 

7,294 
4,647 

13,297 
1,410 

26,648 

4,041 
3,323 

13,925 
7,732 
5,311 

15,784 
8,908 

13,776 
6,626 

40,854 
49,822 
76,456 
43,826 
76,456 
12,510 

10,901 

30,949 
21,672 
2,197 

28, 189 
5,879 

81019967 
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6.22 
6.23 
6.24 
6.25 
6.25.1 
6.26 
6.27 
6.28 
6.29 
6.30 
6.31 
6.32 
6.33 
6.34 
6.35 
6.36 
6.37 
6.38 
6.39 
6.40 
6.41 
6.42 
6.43 
6.44 
6.45 
6.46 
6.47 

7. 1 
7.2 
7.3 

8.1 
8.2 
8.3 
8.4 
8.5 
8.6 
8.7 
8.8 
8.9 
8.10 
8.11 
8.12 
8.13 
8.14 

LU~~ v~~ ~UW~ Gutter UdWS 

Mn Red Gear Lube*.l Strainer 
Salinity System ~Nab" 
Main Condenser #1 and #2 
Emer Gen Swtchbd Repair/Maint 
Emer Gen Swtchbd Repair/Maint 
Painting and Preservation 
Main Switchboard, Fwd & Aft 
Main Circulator Pump 
Main Condensate Pumps 
Auxiliary.Condensate Pumps 
Boiler Feed Pumps 
Sanitary Pumps 
Auxiliary Circulating Pumps 
Hot Wtr Heaters, Fwd & Aft E/R 
D.C. Heaters 
1st Stage Htr, Fwd & Aft E/R 
Tanks 
Garbage Disposal Tank 
Atmospheric Drain Tanks 
Chill Water Reserve Tank 
No. 4 Boiler - Air Heater 
Stbd/Fwd Lube Oil Serv Pump #1 
F.D. Fan Group Controllers 
Main Circulating Pump Motor 
Stern Thruster Compartment 
Modifications 
Chill Water Reserve Tank 

SECTION 7 -- ENG ROOM SEA VALVE LIST 

Fwd Engine Room 
Aft Engine Room 
Auxiliary Machinery Space 

SECTION 8 -- CLAPPER AND OVERFLOW VALVE 

Bow Thruster Room 
#2 Cargo Hold 
#3 and #4 Cargo Hold 
Pilot Port 
Fwd Engine Room 
Auxiliary Machinery Space 
Aft Engine Room 
Main Laundry 
#5 Cargo Hold 
#6 Cargo Hold 
Coral Theate 
Telephone Exchange 
Stern Thruster Room 
Steering Gear Room 

6,0:38 
10,522 

2,381 
14,628 
6,626 
9,117 
3,572 
7,962 

10,263 
18,235 
24,552 
25,907 
6,487 
9,645 

51,246 
3,886 

11,389 
3,861 

16,043 
12,717 

5,446 
4,459 
1,475 
3,385 

17,931 
3,268 
9,337 

779,515 

23,654 
22,960 

6,087 

52,701 

865 
741 
813 

1,236 
1,977 

247 
2,224 

865 
1,236 

741 
618 
618 

1,236 
618 

14,035 

81019968 
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9. 1 
9.2 
9.3 
9.4 
9.5 
9.6 
9.7 
9.8 
9.9 
9.10 
9.11 
9.12 
9.13 
9.14 
9.15 
9.16 
9.17 
9.18 
9.19 
9.20 
9.21 

10.1 
10.2 
10.3 
10.4 
10.5 
10.6 
10.7 
10.8 
10.9 
10.10 
10.11 
10.12 
10.13 
10.14 
10.15 
10.16 
10.17 
10.18 
10.19 
10.20 
10.21 
10.22 

SECTION 9 -- STE_PLATE RENEWALS 

Prices 
"F" Strake Plate F-5 
ttG" Strake 
Internals in Way of No. 2 Stbd 
Main Frames 
Beam Knees 
Keel Plate - FK-5 Fwd 
Keel Plate, - FK-5 Aft 
"A" Strake Plate A-4 
"A" Strake Plate A-5 
"A" Strake Plate A-6 
itA" Strake Plate A-7 
"A" Strake Plate A-8 
flBtt Strake Plate B-6 
"B" Strake Plate B-7 
Fresh Water Ballast Tanks 
No. 3 Pt & Stbd Dbl Btm Tanks 
Tank Top Renewals 
No. 7 Stbd Outboard 
#11 Pt Side Dbl Btm Tank Top 
#11 Stbd Double Bot tom 'rank 

GENERAL -- DECK DEPARTMENT 

Lifeboat Davit Trackways 
Lifeboat Davits (7) Boats 
Stacks 
Kingposts 
Radar Masts 
Port Holes 
Ship's Bridge 
Wood Decking - Up Deck Lanai 
Deck Substrate 
Steering Stand 
Search Light - Wheel House 
Roller Chocks 
Sun Deck Plexi Wind Breaks 
Side Porter Crane 
Gabage Room "B" Deck 
Tension Winch 
Starlight Lounge/Solarium 
Crew Hospital 
Barefoot Bar 
Upper Deck Wind Break 
Cargo Booms 
peck Drain 

Grand Total 

e 
70,523 
32,155 
22,074 

4,912 
37,915 
24,121 
22,582 
28,948 
52,772 
32,199 
52,772 
73,385 
23,169 
15,461 
10,307 

1,892 
24,295 
15,631 
36,084 

103,275 
103,275 

787,747 

31,866 
28,772 
19,331 
7,583 
5,605 
5,769 
9,335 
3,737 

33,415 
101,586 

334 
4,472 

10,926 
20,561 
16,486 

SEPARATE 
10,532 

9,429 
1,019 

13,297 
1,136 
6,123 

341,314 

2,620,661 

* 
* 
* 
* 

\, 

\, 
\ 
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4.5· No. 1 Deep Tank _ 
4.6 No. 4 & 5 Deep T s 
6.9 Fwd Stack - Boiler No. 
6.10 Aft Stack - Boiler No. 
6.11 Boiler No. 1 
6.12 Boiler No. 2 
6.13 Boiler No. 4 
10.9 Deck Substrate 
10.10 Steering Stand 
10.14 Side Porter Crane 

SUBTOTAL CANCELLATIONS 

TOTAL CONTRACT PRICE 

e 
1 
3 

87,172 
110,197 

40,854 
49,822 
76,456 
43,826 
76,456 
33,415 

101,586 
20,561 

640,345 

1,980,316 

81019970 
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NOTICE OF TERMINA1ION OF ASSIGNMENT 

MORGAN GUARANTY TRUST COMPANY OP NEW YORK 
("Morgan") and the undersigned companies and partnership as 
the owner (the "OWner") and the operators (the "Operators") 
of the,United States flag vessels S.S. CONSTITUTION, Official 
No. 262027, and S.S. INDEPENDENCE, Official No. 261147 (the 
"Vessels ll

) HEREBY GIVE NOTICE that the Security Agreement 
dat~d as of May 22, 1987, by which the OWner and the 
Operators assigned to Morgan all the owner" s and Operators' 
right, title and interest in and to all insurances and the 
benefit of all insurances effected and to be effected in 
respect of the Vessels, including all,claims of whatsoever 
nature thereunder, has been terminated effective the date 
hereof. This Notice is to be endorsed on, and the Loss 
Payable Clause describing such assignment is to be deleted 
from, all policies and certificates of entry evidencing such 
insurance. 

FROM AND AFTER THE DATE HEREOF, ALL AMOUNTS OF 
WHATEVER NATURE PAYABLE UNDER ANY INSURANCE WITH RESPECT TO 
EITHER VESSEL SHALL BE PAID DIRECTLY TO THE OWNER OR AS 
OTHERWISE DIRECTED BY THE OWNER. 

Dated: ~.~-\-, 1989 

. \ 
\ 

By ______ ~~~--__ ~~~----

AMERICAN GLOBAL LINE INC., for 
itself and on behalf of 
~erican Hawaii Cruises Joint 

Venture 

B~Ll ;f!~<4iP 
AMER CAN HAWAII CRUISES, INC. 
for itself and on behalf of 
American Hawaii Cruises 

JOint Venture 

81019971 
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... .. . . 

PAYMENT AUTHORITY 

TO THE UNDERWRITERS CONCERNED IN: 

POLICY NO. HY 0140 (CONF SF 87 H 32) 

"VESSEL" "CONSTITUTION" 

CASUALTY DATE: Bottom Damage - March 14, 1988 

We hereby authorize you to pay your respective proportion of all claims 
to Northwest Marine Iron Works, a subsidiary of Southwest Marine, Inc., 
and we agree that such payments, whether in account or otherwise, shall 
be a complete discharge of the Underwriters concerned in respect of 
such amounts paid. 

...--' 

Signed 
----------~--~----~--~------~---American Global Line Inc. (Owners) 

American Hawaii Cruises, Inc. (Managers) 

EXHIBIT "D" 

604 Fort Street. Honolulu, Hawaii 96813 • (808) 521-0384 

81019972 
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NORTHWEST· 
MARINE 
IRON WORKS PORTLAND,OREGON 

ALLOWABLE COSTS INCURRED 

FOR 

. .' 

USS DULUTH (LPD-B) 

CONTRACT NO. N00024-85-C-8506 
AWARD DATE: 19 AUGUST 1985 

81020501 
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NORTHWEST MARINE IRON WORKS 

30 April 1987 

Supervisor of Shipbuilding, 
Conversion, and Repair, USN 
7500 Sandpoint Way 
Seattle, WA. 98115-5003 

Attention: Code 410 

Subject: Incurred Costs for USS DULUTH (LPD-6) 
Contract No. N00024-85-C-8506 

Dear Sir: 

MAILING P.O. BOX 3109 
ADDRESS: PORTLAND, OR 97208 

5555 N. CHANNEL AVE., BLDG. 2 
PORTLAND, OREGON 972;7 

PHONE: (503) 285-7557 

TWX: 910-464-6107 NORMARINE PTL 

This report is submitted to the Supervisor of Shipbuilding, Conversion, and Repair, Seat­
tle, Washington, in compliance with clauses I-2-28(c), Data Submission of Allowable 
Costs Incurred, and 1-2-30, Certification of Overhead Costs, for the subject contract. 

Should any questions develop from this report, please do not hesitate to call me. 

Y-TZJ .· ~ 
Ronald L. Walquist c-) 
Chief Operating Officer 

81020502 
NWMAR136157 
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USS DULUTH (LPD-6) 

STATEMENT OF ALLOWABLE COSTS INCURRED 
CONTRACT NO. N00024-85-C-8506 

Standard Form 1411 

Summary of Allowable Costs Incurred 

Certificate of Overhead Costs 

Facilities Cost of Money (FCOM): 

-Form CASB-CMF Facilities Capital/Cost of Money Factors Computation 

-Form 1861 Contract Facilities Capital and Cost of Money 

-Schedule of Contractors Cost Accounting Periods and Other FCOM Information 
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CONTRACT PRICING PROPOSAL COVER SHEET 
I. SOLlCITATlON/CONTRACTfMOOIFICATION FORM APPROVED 

NO. N 0002 4- 85 _ C- 85 06 OMS ~-G116 
NOTE Thi, f()(m I' used in contract ~tlonJ if lubtniuton 0 COl Of priCing dau I' requlf'8d (St:e FAR '5 B04-6(bJl 
2. NAME AND ADDRESS OF OFFEROR (Indude ZIP Cod~} lA. NAME AND TITLE OF OFFEROR'S POINT lB. TELE ..... ONE NO. 

Northwest Marine Iron Wrirks 
5555 N. Channel Avenue 
Portland, Oregon 97217 

~. TYPE OF CONTRACT (Ch ... , 

D FFP D CPH D CPlf DCPM 
hlfPI D OTHER (S~cl(y} 

7. PLACEtS) AND PERIOO(S) OF PERFORMANCE 

~o8~fdNTCT Walauht . 503/285-7557 
I~nlet Operatlng utflcer 

4. TYPE Of CONTRACT ACTION (Ch~<.} 
A. NEW CONTRACT O. LETTER CONTRACT 
B. CHANGE OROER E. UNPRICEOOROER 
C. PRICE REVISIONI 

REOETERMINATION 
F.OTHER (Sput{y} 

X Incurrea Costs 

$25.093.862 

6. PROPOSEo'COST (A.B-C} 

h;"'c"2""O 5:<s TY-.0-9-3-,-.8-6-2-=-'1"~-;· P~R~;~ tFEE C. TOTAL 

Portland Ship Repair Yard. Portland, Oregon 
For the duration of the contract 

8. List and reference the identification. Quant.ty end 10181 prIce proposed for each conlracl1ine item A IHle Item cost breakdown supporting this recao is reo 
Quired unless otherwise specified by the Contracting OHIC'ef (Co"t;""~ on rYu~rw and 'h~" on ploJn IXJIHr If n~n'UClI")' U_ *lnu "~odln ••. J 

A LINE ITEM NO B IDENTIFICATION C QUANTITY o TOTAL PRICE E REF. 

0001 USS DULUTH (L PD- 6) 1 Ship $25,093,862 
-. 

Set 

9 PROVIDE NAME AODRESS. AND TELEPHONE NUMBER FOR THE fOLLOWING (If """,'.b'", 
A. CONTRACT ADMINISTRATION OFFICE 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Seattle, Washington 98115 

10. WILL YOu REQUIRE THE USE OF ANY GOvERNMENT PROPERTY 
IN THE PERFORMANCE OF THIS WORK~(/r ··Y~ •. ·' td~nlifY) 

DYES U1NO 
12. HAVE YOu BEEN AWARDED ANY CONTRACTS. OR SUBCONTRACTS 

FOR THE SAME OR SIMILAR ITEMS WITHIN THE PAST 3 VEARS 1 

(If .. y .... "Id,",if'Y Jumi.J. ~1U'Om~(.' a.nd ~"trcK, ,,~mk"(.JJ 

B. AUDIT OFF,CE 

D.C.A.A. 
620 S.W. Main Street, ~oom 206 
Portland, Oregon 97205 

llA. DO You REQUIRE GOVERN· 11B.TYPE OF FINANCING l.Io~J 
MENT CONTRACT FINANCING 
TO PERFORM THIS PROPOSED D ADVANCE r::1,PROGRESS 
~~::i~:,CT>(1f .. y ..... <ompl.... PAYMENTS '~AYMENTS-~ 

~YES D NO D GUARANTEED LOANS 
13. IS THIS PROPOSAL CONSISTENT WITH YOUR ESTABLISHED ESTI­MATING AND ACCOUNTING PRACTICES ANO PROCEDURES AND 

. FAR PART 3) COST PRINCIPLES~ (If ·'No,",.puu"1 

!xl YES D NO 0 YES D NO 
~Navy: USS CUSHING -N00024-85-C-8523 
MSC: USNS OBSERVATION ISLAND -N00033-85 H-0307 

14. COST ACCOUNTING STANDARDS BOARD ICASBI OATA (Publk lAw 9/·379 .... _nd~d and FAR PART 30, 
A. WILL THIS CONTRACT ACTION BE SUBJECT TO CASS REGULA· S. HAVE YOU SUBMITTED A CASB DISCLOSURE STAT M NT 

TIONS~ (1( ··No.·· ... pLain;11 propwo.I) (CAS8 DS-' or 2'~ (If .. y .... ··.~clfy in prop<HOl 'hI offlc .. to ""Iuel'll 
'''''""u .. d ""d if dtCttnnlMd '0 fH od"ouoU' J 

DYES GWOExem t due to Small BusinessDns [ijNO 
D~ IS ANY ASP£CT OF THIS PROPOSAL INCONSISTENT WITH YOUR DISCLOSED PRACTICES OR APPLICABLE COST ACCOUNTING STANDARDS'(l( "y~ •. " up"'i" In ProlHHoJ} 

DYES 0NO 
Thi. p,,,,,,,,,,1 i. submitted in 'ewonse 10 IheAFP conVacl. modification. etc. in Item 1 and ",fleets ou' be>'fltima'M andlor eciual cm .... of lhis.d.ie .. 

15'. NAME AND TITLE (7'vod 16. NAME OF FIRM 

Northwest t1arine Iron Works 

.. 
\,.." . 

1411-101 

II. DATE 0 SUSMISSI N 

30 Apri 1 1987 

STANDARD FORM 1411 Clo-nl 
Pr.Kfl~ by GSA. . 
FAR (U CFRI Sl.2IS·2(CI 

81020506 
NWMAR136161 
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".,." ••• \ ..••• '" ,". --'" •.••• '.">' •. 

I 
I SUMMARY OF ALLOWABLE COSTS INCURRED 

USS DULUTH (LPD-6) 

I 
I 
JRODUCTION HOURS· 

r OURL Y RATE: 

Wages 

I 
Payroll Taxes and Benefits 

Production Overhead 

General and Administration I Facilties Cost of Money 

I 
PURCHASES I (Materials and Subcontractors) 

I 
I 
I 
I 
I 
I 
I 

INVENTORY USED 

I 
I 

• ROUNDED 

CONTRACT NO. N00024-85-C-8506 

ALLOWABLE COSTS 

INCURRED 

$ 

FYE 5/31/86 

596,064 

11. 24 * 

8.74 

4.64 

2.23 

0.59 

$ 27.44 

$ 16,358,838 

6,153,740 

690,134 

$ 23,202,712 

ALLOWABLE COSTS 

INCURRED 

YTD 5/31/87 

19,051 

$ 11.66 * 

7.61 

7.20 

5.37 

·1.00 

$ 32.84 ----
$ 625,602 

1,257,798 

7,750 

$ 1,891,150 

TOTAL ALLOWABLE 

COSTS INCURRED 

615,115 

$ 16,984,440 

7,411,538 

697,884 

$ 25,093,862 

81020508 
NWMAR 136163 
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.1. 

2. 

3. 

CERTIFICATE OF OVERHEAD COSTS 

USS DULUL TH (LPD-6) 
CONTRACT NO. N00024-85-C-8506 

I have reviewed the claim submitted herewith: 

All costs included in this claim for final settlement for the fiscal years ending May 31, 1986 and 
1987 are allowable in accordance with the requirement of contracts to which they apply and with 
the cost principles of the Department of Defense applicable to those contracts; 

This claim does not include any costs which are unallowable under applicable cost principles of the 
Department of Defense, such as (without limitation): advertising and public relations costs (FAR 
31.205-1), contributions and donations (FAR 31.205-8), entertainment costs (FAR 31.205-14), 
fines and penalties (FAR 31.205-15), lobbying costs (FAR 31.205-22), defense of fraud proceed­
ings (FAR 31.205-47), and goodwill (FAR 31,205-49); and 

4. All costs included in this claim benefit the Department of Defense and are demonstrably related to 

or necessary for the performance of the Department of Defense contract covered by the claim. 

I declare under penalty of perjury that the foregoing is true and correct. 

Firm:. 

Signature: 

Name of Corporate Official: RONALD L. WALQUIST 

Title: CHIEF OPERATING OFFICER 

Date of Execution: APRIL 30, 1987 

81020510 
NWMAR 136165 
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JN~AACTOA 
CONTRACT FACILITIES CAPITAL AND COST OF MONEY USS DULUTH (LPD-6) 

Northwest Marine Iron Works 
BUSINESS UNIT: 

10RESS 5555 N. _Channel Avenue 
Po rt 1 rI nri Orenon 9]'217 

2. COST :a. CONTRACT 
OVERHEAO 

1I ' OV(RH(AO:POOLS ACCOUNT'."G 
ALLOCATION 

"ERIOD 
eASE 

I-'rOauetlon Uverneaa ~ Yb~, Y~Y 1,bC5U,b!:)U nrs 

~r:;pnprrll ? Arim;n;<;trrlt;on j ?5843 1 680 650 hrs 

1 
~ 

j 

=I 
=I 
[I 

:I 
=I : 

~ -

• • 

J 
j 

6 ONTAACT fACILITIES CAPITAL COST OF MONEY 

~[C IllTlES CAPITAL COST OF MONEY RATE 

• ONTRACT fACILITIES CAPITAL EMPLOYEO -. 

FOAM 
, Sf P .76 1861 ,.REVIOUS EOITIONS ARE OBSOLETE. 

! 

, , 

: 

RF,.'CONTAACT PIIN NO. 
NOO024-85-C-8506 
PERFORMANCE PEAIOO 

Fi sea 1 Year Ending 5/31/86 

FACILnlES CAPITAL COST OF MONE Y 

•. -FACTOAS 

:t> • !:)~/nour 

$ 01 Ihour 

-

ro_ AMOUNT 

$ 345 717 

$ 5.961 

I 

-~.------

--

-

, 

$ 35f,678 

10.75% 

$3,271,423 

81020512 
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- - - - - - - '- - - - - - - - - - - .-
"OAW CASe·c .. " 

USS DULUTH (LPD-6)~ USS CUSHING (00-
FACILITIES CAPITAL N00024-85-C-8506 NOO024-85-C-8523 

85 ) 

COST OF MONEY FACTORS COMPUTATION 

CONTRACTOR: Northwest Mar; ne I ro n Wo rks 

eUSlNESS UNIT: 

I. APPLICABLf 
COST ACCOUNTINC PERIOD: COST OF1~F~~'f R " T E _ -"-"-

RECORDED 

BUSINESS 
LEASED PROPERTY 

UNIT CORPORA TE OR CROUP 
FACILITIES 
CAPITAL TOTAL 

UNDISTRIBUTED 

DISTRIBUTED 

! . 

OVERHEAD 
POOLS 

C&A EXPENSE 
POOLS 

TOTAL 

*-Production Hours 

FYE MAY 31, 1986 
; 

AOORf,55: 5555 N. Channel Avenue 
Portland, Oregon 97217 

2. ACrIJIo4UL A TION ]. ALLOCATION •. TO TAL 5. COST or 1040NEY 
& OIRf CT Ol~' RI· or "IE T BOOI( rOR THE" COS r 
BII TIO"l 0' "I.B.V. UNOISTHIBUTEO VALUE ACCOUNTI"IG PERIOD 

$9,253,694 A"~15 or COLIJIo4N5 rOlUIo4"15 
ALLOCATION 2 + ] . 

1)( • 
'J 

$9,253,694 

I 

$9,013,291 $9,013,291 $ 968,929 

$ 240,403 S 240,403 $ 25,843 
-

-

$ 9,253,694 1$9,253,69~ $ 994,772 

,. ALLOCATION 
BASE FOR 

THE PERIOD 

IN UNIT/51 * 
or MEASURE 

1,680,650 

1,680,650 

1//////// 
-

7. rACILITIES 
CAPITAL COST OF 
IoolOHEY rACTORS 

$ 

Il> 

COLUMNS 
1+6 

.58/hour 

.01/hour 

1// /11 I 1/1 

81020513 
NWMAR 136168 



flN~R"'CTOR: 
CONTRACT FACILITIES CAPITAL AND COST OF MONEY USS DULUTH (LPD-6) 

Northwest Marine Iron Works 
.USINESS UNIT: 

lOAESS 
5555 N. Channel Avenue 
Portland, Oreqon 97217' 

3. CONTR"'CT 2. COST 
OVERHE ... O 

~ 
,. OVE RHE ... O POOLS ACCOUNT,'-Iu 

ALLOC ... TION pERIOO 
.... SE 

Production Uverhead $ 709,756 730,464 hrs 

tJ General & AdmlnlstratlOn :t> lY ,~Y~ /3U,464 hrs 

tI .. 

~ ... , 

FI 
:t 
tt .-

. 

I 

, , 
1 , , 

, 

J , 
: 

j 

=I. .-

j 

=JNTR"'CT f"'CILlTIES 'c","'T ... L COST OF MONEY 

Je oem" eAmAC COST 0' "ON" .AT( 

8 bNTRACT F"'CILITIES C ... PIT ... L EMI'LOYED .. 

fORM 
, Sf" 76 1861 pREVtOUS EDITIONS ... RE OBSOLETE 

! 

1 

! 

RFP'CONTR"'CT PIIN NO. 

NOO024-85-C-8506 
PERFORM ... NCE p£AIOO 
Fiscal Year Ending 5/31/87 

F",CILrr,ES C ... PIT"'L COST OF MONEY 

•. F"'CTORS 

$ .97/hour 

$ .03/hour 

f>. AMOUNT 

$ 18,479 

li 572 

! 

.. 

. c--------.-

: 

$ 

$ 

--

19,'051 

8.63% 

220,753 

81020514 
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-------------------
~OAW 'CA.8·C"" 

, USS DULUTH (LPD-6)/USS CUSHING (00-98') 
FACILITIES CAPITAL N00024-85-C-8506 NOO024-85-C-8523 

COST OF MONEY FACTORS COMPUTATION 
FYE MAY 31 , 1987 (PROJECTED) 

CONTRACTOA:Northwest Marine Iron Works ADDRESS: 5555 N. Channel Avenue 
BUSINESS UNIT: Portland, Oregon 97217 

I. AF'F'LICAeL E 2. ACCUMUL A TION ). ALLOCATION 
COST ACCOUHTIHC PERIOD: ('OST of8~~' y a DIRITT OIST RI. OF 

RAT I: _ 'I. BIITION Of N.B.V. UNDISTRIBUTED 

RECORDED $8,447,870 ""'515 (') r 
... LLOC ... TION 

BUSIHESS 
LEASED PROPERTY 

UNIT CORPORATE OR CROUP 
fACILITIES 
CAPITAL TOTAL 

UHDIstRI8UTED 

DISTRIBUTED $8,447,870 
. . -' '. . .. . '-

$8,224,291 

. 
OVERHEAD 

POOLS 
, 

$ 223,579 
C&A EXPENSE 

POOLS 

.... 

TOTAL $8,447,870 

*-Production Hours 

4. TOTAL 5. COST or MONEY 
NE T ROOI( FOR THE COS T' 

VALUE ACCOUNTING PERIOD 

COLUMNS COLUMNS 
2 + ) 1)(4 

$8,224,291 $ 709,334 

$ 223,57~ $ 19,295 

ISr..,447 ,$7~ $ 728,629 

6. ALLOCATION 
BASE "OR 

THE PERIOD 

I ... UNITrs.* 
0" MEASURE 

$ 730,464 

1$ 730,464 

IIIIIIIII 
-

7. "ACILITI!S 
CAPITAL COST 6f' 
MONEY "ACTOAS 

COLUMNS 
s+& 

$ .97/hour 

$ :017hour 

11111/1111 

81020515 
NWMAR 136170 
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SCHEDULE OF CONTRACTORS COST ACCOUNTING PERIODS 
AND OTHER FCOM INFORMATION 

USS DULUTH (LPD-6) 
CONTRACT NO. N00024-85-C-8506 

Contract Performance Period: 

29 September 1985 lhrough 26 July 1986 

Contractor's Cost Accounting Periods: 

FYE 
FYE 

May 31, 1986 
May 31, 1987 

Applicable Interest Rates: 

Interest Rates Issued by the Secrelary of the Treasury: 

January through June 

July through December 

1985 

12.13% 

10.38% 

1986 

9.75% 

8.50% 

Average Interest Rates for Contractor's COSl Accounting Periods: 

FYE 

FYE 

May 31, 1986 

May 31, 1987 

10.75% 

8.63% 

Contractor's Average Net Book Values: 

FYE 

FYE 

May 31, 1986 

May 31, 1987 

$ 9,253,694 

$ 8,447,870 

Contractor's Mix of Production Hours: 

1987 

7.63% 

"fA 

COMM ERCII\L 
FYE GOVERNMENT HOURS I10URS 

OBSERVATION ISLAND STORIS CUSHING DULUTH TOTAL 

MA Y 31, 1986 0 1:>7,278 .669,007 596,064 1,402,349 278,302 

MAY 31, 1987 54,689 57,391 67,055 19,051 198,184 532,280 . 
TOTAL 54, 689 194,668 736,062 615,115 1,600,533· 810,582 

April and May 1987 production hours projected at 100,000 hours, 

TOTI\L I10URS 

1,680,650 

730,464 

2,411,114 

81020516 
NWMAR136171 
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NORTHWEST 
MARINE 
IRON WORKS PORTLAND,OREGON 

ALLOWABLE COSTS INCURRED 

. FOR 

'. 

USSCUSHING (DD-985) 

CONTRACT NO. N00024-85-C-8523 
AWARD DATE: 17 JULY 1985 
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USS CUSHING (00-985) 

STATEMENT OF ALLOWABLE COSTS INCURRED 

CONTRACT NO. N00024-85-C-8523 

Standard Form 1411 

Summary of Allowable Costs Incurred 

Certificate of Overhead Costs 

Facilities Cost of Money (FCOM): 

-Form CASB-CMF Facilities Capital/Cost of Money Factors Computation 

-Form 1861 Contract Facilities Capital and Cost of Money 

-Schedule of Contractors Cost Accounting Periods and Other FCOM Information 
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CONTRACT PRICING PROPOSAL COVER SHEET 
FORM APPROVED 
OMBNO. 

3090~116 

NOTE Th' f tr ect tl orm It ute tn con Kt 'f bm' n of ClOSt Of Pfic'ng data . 'red ISM FAR 's 804~(bJl IonS' IU IUtO I II requl 

2. NAME AND ADDRESS OF OFFEROR (Indud< ZIP Cod~1 lAo NAME AND TITLE OF OFFEROR'S POINT 
OF CONTACT 

lB. TELEPHONE NO. 

Nort hwes t tia ri ne I ron Works R~nald L. walqui8} 503/285-7557 
5555 N. Channel Avenue C ief 02eratl~ ficer 

4. TYPE OF CONTRACT ACTION (Ch"~1 

Portland, Oregon 97217 A. NEW CONTRACT D. LETTER CONTRACT 

B. CHANGE ORDER E. UNPRICED ORDER 

C. PRICE REVISIONI 
F. OTHER (Spu/fyl 

REDETERMINATION X Incurred Costs 
5. TYPE OF CONTRACT (Ch~<~1 6. PROPOSED COST (A-B-CI 
DFFP DcpFF DCPIF DCPAF A. COST JB. PROFIT(FEE C. TOTAL 

QFPI o OTHER (S~<I(YI $ 31 611 280 $ -0- $31.611 280 
7. PLACEIS) AND PERIODIS) OF PERFORMANCE 

ror:land Ship Repair Yard, Portland, Oregon 
For 'the duratiQO of the contract. 

8 list and reference the identification, QuantIty and total price proposed fOf each contract line item. A fine item cost breakdown supporting this recap is reo 
Quired unless Olherwtse sPeCified by the ContrllCting Officer (Co,.t;n~~ on ~u~rw and 'h~" on pl4ln PGlHr. It "~U4I")'. Uw Nnw luodln, •. } 

A LINE ITEM NO. B. IDENTIFICATION C. QUANTITY D. TOTAL PRICE E. REF. 

0001 USS CUSHING (DD- 985 ) 1 Shi p $31,611 ,280 
Set 

- I 

9 PROVIDE NAME. ADDRESS. AND TELEPHONE NUMBER FOR THE FOLLOWING (I( ."",I.b~) 

A. CONTRACT ADMINISTRATION OFFICE 

Supervisor of Shipbuilding, 
Conversion and Repair, USN 

Seattle, Washington 98115 
10. WILL YOU REQUIRE THE USE OF ANY COVERNMENT PROPERTY 

IN THE PERFORMANCE OF THIS WORt<.! (I( "Y~ •• •· idf'ntifyJ 

DYES QNO 

B. AUDIT OFFICE 

D.C.A.A. 
620 S.W. Main Street, Room 206 
Portland, Oregon 97205 

IIA. DO You REQUIRE GOVERN· 
MENT CONTRACT FINANCING 
TO PERFORM THIS PROPOSED 
CONTRACT' (If "Yr •. " COtnPkt~ 
it"tn llBJ 

o YES 0 NO 

liB. TYPE OF FINANCING ("o~) 

O ADVANCE 
PAYMENTS 

rvl PROGRESS 
~ PAYMENTS 

o GUARANTEED LOANS 

12. HAVE you BEEN AWARDED ANY CONTRACTS OR SUBCONTRACTS 11. IS THIS PROPOSAL CONSISTENT WITH YOUR ESTABLISHED ESTI· 
FOR THE SAME OR SIMILAR ITEMS WITHIN THE PAST 3 VEARS' MATING AND ACCOUNTING PRACTICES AND PROCEDURES AND 

(If "Y~'.·· kirnti(y t~tnl'J, clUtom",.(,J ond co"lnK't "um"",.(,}} FAR PART 31 COST PRINCIPLES ~ (If "No." ~%p14in' 

[Xl YES 0 NO ~ YES 0 NO 

N00024- 85-C- 8506 US lfavy: USS DULUTH -
MSC: USNS OBSERVATION ISLAND - N00033-85-H-0307 

14. CDST ACCOUNTING STANDARDS BOARD (CASBI DATA (Pub!;, LA"" 91·379 ... • _nd~d and FAR PART 30) 
A. WILL THIS CONTRACT ACTION BE SUBJECT TO CASB REGULA· B. HAVE YOU SUBMITTED A CASB DISCLOSURE STAT M NT 

TIONS~ (If "No," ~6:ptal" I" propo.oJJ (CA.S8 DS·J or 2~ ~ tlf ··Yr •. ,. ,~cI(y ." propo.ol ~ off" to ""ue" 
.ubmlttf'd and if dr~"";Md to H .trouG~J 

DYES Q NO Exempt due to Small Bus i nes 0 YES IXJ NO 

C. HAVE YOU BEEN NOTIFIED THAT YOU ARE OR MAY BE IN NON· 
COMPLIANCE WITH YOUR DISCLOSURE STATEMENT OR COST 
ACCOUNTING STANDARDS1(1(" y ........ ploln In propoHl) 

DYES [] NO 

D. IS ANY ASPECT OF THIS PROPOSAL INCONSISTENT WITH YOUR 
DISCLOSED PRACTICES OR APPLICABLE COST ACCOUNTING 
STANOAROS~(I( .. y" .... C6:plG." In prol'OMlJ 

DYES 0 NO 

This proPOsal is submitted in r1I$Pf)nte to theRFP contrllCt. modification. etc. in Item 1 and "'fleets our best estimates and/or IICW.I CIOSts. Of thiscSete. 
15. NAME AND TITLE fTytHl 16. NAME OF FIRM 

Northwest Marine Iron Works 

1411·101 

N 

30 Apri 1 1937 

STANDARD FORM 1411 (lNJ, 
P'_,'bo<' by GSA . 
FAR (41 CFRI51.Z15-2(c) 

81020522 
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I 
I 
I 

SUMMARY OF ALLOWABLE COSTS INCURRED 

I 
IPRODUCTION HOURS 

I HOURLY RATE: 

Wages 

Payroll Taxes and Benefits 

I Production Overhead 

General and Administration I Facilties Cost of Money 

I 
PURCHASES I (Materials and Subcontractors) 

INVENTORY USED 

I 
I 
I 
I 
I 
I * ROUN~ED 

I 
I 
I 

- . 

USS CUSHING (00-985) 
CONTRACT NO. N00024-85-C-8523 

ALLOWABLE COSTS 

INCURRED 

FYE 5/31/86 

669,007 

$ 11.50 * 

8.74 

4.64 

2.23 

0.59 

$ 27.70 

$ 18,532,724 

7,685,814 

647,438 

$ 26,865,976 

ALLOWABLE COSTS 

INCURRED 

YTD 5/31/87 

67,055 

$ 11.88 * 

7.61 

7.20 

5.37 

1.00 

$ 33.06 

$ 2,216,774 

2,485,244 

43,286 

$ 4,745,304 

TOTAL ALLOWABLE 

COSTS INCURRED 

736,062 

$ 20,749,498 

10,171,058 

690,724 

$ 31,611,280 
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1. 

2. 

3. 

CERTIFICATE OF OVERHEAD COSTS 

USS CUSHING (00-985) 
CONTRACT NO. N00024-85-C-8523 

I have reviewed the claim submitted herewith: 

All costs included in this claim for final settlement for the fiscal years ending May 31. 1986 and 
1987 are allowable in accordance with the requirement of contracts to which they apply and with 
the cost principles of the Department of Defense applicable to those contracts; 

This claim does not include any costs which ar~ unallowable under applicable cost principles of the 
Department of Defense. such as (without limitation): advertising and public relations costs (FAR 
31.205-1). contributions and donations (FAR 31.205-8). entertainment costs (FAR 31.205-14), 
fines and penalties (FAR 31.205-15). lobbying costs (FAR 31.205-22). defense of fraud proceed­
ings (FAR 31.205-47), and goodwill (FAR 31.20?-49); and 

4. All costs included in this claim benefit the Department of Defense and are demonstrably related to 
or necessary for the performance of the Department of Defense contract covered by the claim. 

I declare under penalty of perjury that the foregoing is true and correct. 

Firm: 

Signature: 

Name of Corporate Official; RONALD L. WALQUIST 

Title: CHIEF OPERATING OFFICER 

Date. of Ex'ecution: APRIL 30; 1987 

81020526 
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I~RACTOR. 
CONTRACT fACllmES'CAPITAL AND COST OF MONEY USS CUSHING (00-985) 

Northwest r.arlne Iron workS 
eUSINESSUNIT: 

lI.DRESS 5555 N. Channel Avenue 
Portland, Oreqon 97211· 

2. COST 3. CONTRACT 

~ 
, OVE RHE AD "OOlS ACCOUNTI""G 

OVERHEAD 
ALLOCATION 

"ERIOo 
aASE 

Product lOn Uverhead $ 968,929 1,b/jU,b!)U hrs 

r=iGenera 1 & Adml nl sfrat lOn :t> i:J,tiQj I,bC5U,b:JU nrs 

~ , 
.. 

---• -

•• • 
CJ 
: -'. .-• 

! 

=t 
-

=' -

-

=J 
=I 

S. NTRACT FACILITIES CA"ITAl COST OF MONEY 

~ f. "OT'" CA.OT AL CO" O. "ONE Y 'AT' 

8, NTRACT FACILITIES CA"ITAl EM"LovED .. 
.._-

-

tlI fOAM -1,1 5 £1'76 1861 PREVIOUS EDITIONS ARE DBSOLETL 

RF"188N4RA~T "IIN~f3 NO 2 -8 -C-8 
"ERFORMANCE "ERIOD 

Fiscal Year Ending 5/31/86 

FACllnlES CA"ITAL COST OF MONEY 

•. FACTORS &. AMOUNT 

$ .~our :t> jtiC5,Uiq 

:t> • UITllour -l> b,bYU 

! 

-----_.-
-

.-

$ 394~714 

10.75% 

$3,671·,758 
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,.0,"" e Asa·e .. " 
USS DULUTH (LPD- 6 / USS CUSHI NG (DD-

FACILITIES CAPITAL N00024-85- C- 85 06 N00024-85- C-8523 
85 ) 

COST OF MONEY FACTORS COMPUTATION 

CONTRACTOR: Northwest Ma ri ne I ron Wo rfs 

BUSINESS UNIT: 
.. 

I. ""purAelE 
COST ACCOUNTINC PERIOD: COST OFl~F~~Y RAT E _ '-"-"-

RECORDED 

BUSINESS 
LEASED PROPERTY 

'UNIT' CORPORATE OR CROUP 
FA.CILITIES 
CAPITAL TOTAL 

UHDISTRIBUTE D 

DISTRIBUTED 

OVERHEAD 
POOLS 

C&A EXPENSE 
POOLS 

.' 

TOTAL 

*-Production Hours 

FYE MA Y 31, 1986 

ADO R f. 55: 5555 N. Channel Avenue 
Portland, Oregon 97217 

. 
2. AcrlJMUl ATION ]. AllOCATION 4. TOTAL 5. COST or MOHEY 
a OIRI CT 0151 RI. or NE T BOO'"' rOR THE COST 
elt TION or N.B.V. UNOIST811W1EO VALUE ACCOUNTING PERIOD 

'.' ., . - ... 

$9,253,694 AASIS or COLUMNS COLUMNS 
AllOCATION 2 + ] Il(. 

... -.... 

$9,253,694 

... . '. -.. -
$9,013,291 $9,013,291 $ 968,929 

-... -

.. 

.. . 

' . --.. _-" 

... -. - .. "-" , 
: 

i 

.. 

.. 

$ 240,403 $ 240,403 $ 25,843 

$ 9,25' 3 ,694 1$9,253,69~ $ 994,772 , 

. .. 

s. AlLOC"TIOH 
BASE "OR 

THE PERIO.O 

IN UNITfS' * 
or MEASURE 

~1 ,680,650 

, 

rt>1,680,650 

///1///11 
-

7. "ACIl.ITIU 
CAPITAl. COST 0 ... 
MONEY "ACTO"S 

$ 

~ 

COLUMNS 
'+6 

.58/hour 

.Ol/hour 

11//////// 
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: CONTRACT FACILITIES CAPITAL AND COST OF MONEY USS CUSHING (00-985) 

c: TRACTOR: l~orl:nweSl: nan ne 1 ron WorKS 
IIUSIN£SS UNIT: 

• .nss 5555 N. Channel Avenue 
Portland. Oregon 97217 

2. COST 
:I. CONTRACT 
OVERHEAD 

I 
' OV( RHE AO "OOLS ACCOUNT''''G . ALLOCATION 

"ERIOO 
eASE 

.-

J 
Production Overhead $ 709.756 730,464 hrs 

Genera 1 & Adm 1 n i s t rat TO n 1$ 19.295 730.464 hrs 

• • 

=-
f 

-

=I -
I 

-

I 

NTRACT FACILITIES CAPITAL COST OF MONEY 

~ [ .um> e.m AL COST A. MONEY "AT' 

NTRACT FACILITIES CAPITAL ~MPLOVEO '. 

'I 
FOAM 

1 Sf P 76 1861 "REVIOUS EOITIONS ARE OBSOLETL 

, 

, 

R""CONTRACT 'IIN NO. 

N00024- 85- C- 852 3 
"fRFORMANCE '£RIOD 

iscal Year Ending 5/31/87 

FACILnlES CAPITAL COST OF MONEY 

4. FACTORS 

$ .97 Ihour 

$ 03/hour 

fl. AMOUNT 

$ 65,043 

$ 2 012 

-.-

. '--------_.-

$ 

$ 

-

67 ,055 

8.63% 

776,999 
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",OAW CAS8·CM" 

FACILITIES CAPITAL 
USS DULUTH (LPD- 6) / USS CUSH·ING (DD- 98! 
N00024-85-C-8506 NOO024-85-C-8523 

COST OF MONEY FACTORS COMPUTATION , 
FYE ~1AY 31, 1987 

CONTAACTOR:Northwest Marine Iron Works ADDRf S5: 5555 N. Channel Avenue 
.USlNE~S UNIT: Portland, Oregon 97217 

.. " 

I. APPLI,ABLE 2. AcrlJ"'UL A TION ). ALLOCATION 
COST ACCOUNTINC PERIOD: ('OST OfF3~~_Y a DIRI CT 015T RI. 0" RAT[_ '\ B"I TION or N.B.V. UNDISTfllBUTEO 

-
RECORDED $8,447,870 AASIS()" 

ALLOCATION 
LEASED PROPERTY 

BUSINESS 
UNIT CORPORA TE OR GROUP 

FACiliTIES 
CAPITAL TOTAL 

UNDISTRIBUTED 

DISTRIBUTED $8,447,870 
. -

$$,224,291 

OVERHEAD 
POOLS 

$ 223,579 
C&A EXPENSE 

POOLS 

'. 

TOTAL $8,447,870 

*-Productlon Hours 

.. TO TAL 5. COST or ",ONEY 
NE T ROOI< "OR T~r cos r 

VALUE ACCOUNTING PEnlOD 

COLUMNS COLUMNS 
2 + ) IX. 

; 

$8,224,291 $ 709,756 

$ 223,57 C $ 19,295 

[S8,447,870 $ 729,051 

6. ALLOCATION 
BASE FOR 

THE PERIOD 

IN UNITfS' * 
0" MEASURE 

730,464 

730,464 

IIIIII111 

,. "ACILITIES 
CAPITAL COST Of' 
MONEY FACTORS 

COLUMNS 
5 + II 

$ .97/hour 

$ .03/hour 

1111111111 
-'-
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SCHEDULE OF CONTRACTORS COST ACCOUNTING PERIODS 
AND OTHER FCOM INFORMATION 

USS CUSHING (00-985) 
CONTRACT NO. N00024-85-C-8523 

Contract Performance Period: 

29 September 1985 through 26 July 1986 

Contractor's Cost Accounting Periods: 

FYE 
FYE 

May 31, 1986 
May 31, 1987 

Applicable Interest Rates: 

Interest Rates Issued by the Secretary of the Treasury: 

January through June 

July through December 

1985 

12.13% 

10.38% 

1986 

9.75% 

8.50% 

Average Interest Rates for Contractor's Cost Accounting Periods: 

FYE 

FYE 

May 31, 1986 

May 31, 1987 

10.75% 

8.63% 

Contractor's Average Net Book Values: 

FYE 

FYE 

May 31, 1986 

May 31, 1987 

$ 9,253,694 

$ 8,447,870 

Contractor's Mix of Production Hours: 

1987 

7.63% 

N/A 

COMMERCIAL 
FYE GOVERNMENT HOURS I·IOURS TOTAL HOURS 

OBSERVATION ISLAND STORIS CUSIIING 

MAY 31,198<> 0 137,278 669,007 

MAY 3), 1987 54,689 57,391 67,055 

TOTAL 54, 689 194,668 736,062 

April and May 1987 production houri projected at 100,000 hours. 

DULUTH TOTAL 

596,064 1,402,349 

19,051 198,184 

615,115 1,600,533 

278,302 

532,280 

810,582 

1,680,650 

730,464 

2,411,114 
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-~M.~m~=~2=~~~~~~~~2~~~~~~~re~~~RR~~~~~~i~~~~~~~~~~~~~~~~~~mg~~~ 

NORTHlIE6T MARINE IRONUOR~ , PLANNED BY DATE 

SWAN ISLAND 
PORTLAND. OR 972~B 

PROJECT BID I RUN CONTROL FILE FLEC 
8Io AND CONSTRUCTION ACTIVIT'{. ., APPROVED BY DATE 
~~~~~~~~~~~~~\---,~;,------------~ 

ALL ~STCOAST YARDS 
RUN 'CATE' 17FE887 J DATA DATE 01JAN83 
PogSI8LE,DRYOOCKING AN~/OR REPAIRS FoR·tSB? 
~~~~~~~~~~~~~~~~~~~----~' 

PROPRIETARY PRODUCT OF SYSTONETICS. INC. 
DE6GRIPTIOt..J ; [)RG EARLY • EARLY '1887 

YE88EL;GIJ61;BIO;NG1E 'OUR 81RR1 FINiSH F' '::'AiIir-""T"t---S::rtT"'"·-

EXXON NORTH SLOPE: EXXON USA: oRYObcK. REPAIRS 1M 01APR87 30APRB7 .~ 
MOBIL ARCrric: MOBIL OIL:: REPAIRS Ap(Jftoi... 'rfl.tJo,o~O 1M 01APR87 30APRB7Ar-----Av 

I I : , ;AK' 
ASPEN I TR~NIDAo: REPAIRS I4;"U'l i Ul<'/~ . lta 2faAPR87 29APRB7 .1,1_ •.... 0-

SEAL~f.T P~CIFIC: MTL: ORYDOCK. REPAIRS l~-"/~ 1£;<14«(' ita 2faAPR87 29APR~7 tr-O. 

TEXACO GEORGIA:: TMSi DRyoOCK., REPA[RS }19w,6IiII~ lH. 01MAY87. 30MAYB~_fo : b.1'>r---.,.-
SANS~NENAIII (1=-); ~CS; DRyoOCK. REPAIRS: ~~3<j~l1O (!~:~~ lH ~01JUN87 3taJUN~7 
COAS~ RAN~E (FP; ~CS; ORYOOCK. REPfURS ,1117~()d() ~[.w~\ 1H01JUL87 90JULB7 
EXXO LEX1~NGTO~; EXXON USA; DRYOOCK. REFAIR9! liZiX{/Ja/ 1H e1JUL87 ~~JUL~7 
S~ A MAPRE (F); ~CS; DRYDOC~. REPAIRS 1,l7f l if' C/~~) 1M ~lAUGa7 a~AUGB7 
ARGO) ANCHbRAGE!; ARGO; DRYDOGK, REPAIRS I,SCX7Aot> ~u~f 1M ~lAUGB73faAUGB7 
Gt;AC~ER BAY: TRINIDf\o: D~yoOCK. REPAIRSj 7oqOq, r4 1M ~15A~G87 13SEP~7~ 
BROoks RANGE: lOM: ORYDO~. REPAIRS II/l1PU~~ 1t115AUG87 13SEP~7 
CHEVRON ~RSHIN(;TON:: CHEVRON USA: DRyoOCK. REFAIRS~(~1:t:J 2-Id"AUG87 29AUq~7 
CORNWCOPI1R CF}: WCS: ORYOOCK.' REPA~Rg< I,!gq{ 3f{) lZt>v~) 1M 01SEP87 30SEP87 
RRea: RLflS~R; ARCO; DR'10ac~. REPRIRS //~0<70 1-vP ---' : i lM~"'lS~P87·3"SEPB7. i 

EXXO~ GAL~ESTaN; EXXON USA= DRYOOCK. REpAIRS I,OiJ~tJ.c)t : ..t..--1t1 '01SEP87 3faSEPB7 ·1 

DrxO \.fA9~lNQi~; E.~X(jN UsPt; DR'fQOpK. R~P-f'1IR~ 1}'l.OI}r~ tUOPiS7 ir00C1fs7' .'1' 

ANTI~A PASS; KEY9TONE; REPAIRS $-<:)o;()fYtI ~~ , 1t1 159EP87 140CTB7 I 

TEXA 0 FL~RIDH;. TMB:; DRYOOGK I REPAIRS 1;,5{qe>u:J ~ 1M fal0CT873faOCTa7 
TEXA. RH DE ~I6LAND,; TMS'; DRYDOGK, i REPAIRS '/~6Q> ,-+ f-.J .... 1Mfal0CT87 la(acJ' ·h7 J.?P9AX> ~ 
CHEVRON M SS ISS IPP,*l: CHEVRON USA: bRYOaCK. REPAIRr -r:::l 2JaOCT87 ~3NOVB7' i 
ARCO: PRUO~O BAif: ARCO: ORYOOCK. REPAIRS ~£cqok 't"'~ v 1M 01NDV87 80NOVB7 ! 

ARCOI INOEPENDE~CE: ARC a : DRYDDCK. REPAIRS I, ~O~IO~?- r.L 1M 01NDV87 30NOVB7 i 
TEXA,CO CA~]FORN]A: INS: ORYDOCK. REPAIRp I, ~'fft/ 1 ~ 1M 010EC87. 300EC~7 : 

I ' I , , 'I I: I 
l ! ; ! : ! ., f-! .~ !. fo I 
! . i ! i i ,/~ wW >'7 i2~ /I1/r'f1 f7 i 

~1T~It!AIM~.fi) l.h~iJ ~~/ :- ~fL{M(kf MM;tllr iii ! I 

.u.x-rJl~rr) l : '/ 'M'fbOdC)iUIjIr'r i Z1+-n f"'~17 .-
! ~ ~ ~ : ~! ! 1: 

; ! ' ; .- ~ ; -

, 
, 

I 
I I 

i .. - ~ 
1 

, -..; 

i 
I 

I --! I " 
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-----Ronald L. Walquist---------------__.... 
Management Consultant 

June 9, 1987 

TO: William H. zavin, II 

5285 S.W. Meadows Road, 'Suite 315 
Lake Oswego, OR 97034 

(503) 684-4531 

Re: stock Purchase of Northwest Marine Iron Works 

Due to my present level of involvement with Northwest 
Marine Iron Works (the "Company"), I am interested in acquiring 
the issued and outstanding shares of the Company's common stock. 
It would appear that my acquisition of the common stock would be 
well received by the Company's creditors, employees, and 
customers. These same entities and individuals are entitled to a 
commitment from me regarding my continuing relationship with the 
Company. Therefore, I am prepared to make the following offer to 
the Company's shareholders: 

1. I will purchase all of the issued and outstanding shares 
of the Company's voting common stock for the sum of $2,500,nOO 
which shall be paid in accordance with the terms and conditions 
of individual promissory notes to each shareholder, with interest 
at the rate of 5% per annum, payable on a quarterly basis. The 
$2,500,000 is the aggregate purchase price for all shares. 
Individual shareholders will be paid pro rata according to their 
percentage interests in the Company. The principal amount of the 
promissory notes shall be due at the end of fourteen years 
consistent with the Company's plan of reorganization. This will 
permit payment to the Company's creditors prior to any 
significant return to the Company's shareholders. 

2. The principal amount of the shareholder notes 
($2,500,000 in the aggregate) shall be increased by 20% of any 
recovery received by the Company in excess of $4.5 million from 
pending claims filed by the Company in connection with the U.S.S. 
Duluth, the U.S.S. Cushing, and the U.S.C.G.C. Storis. The 
shareholders shall be entitled to a pro rata increase in the 
principal amount of their individual notes. For example, a 
shareholder with 24% of the Company's common stock would have the 
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...----Ronald L. Walquist---------------_ 
Management Consultant 

June 9, 1987 
Page Two 

5285 S.W. Meadows Road, Suite 315 
Lake Oswego, OR 97034 

(503) 684-4531 

principal amount of his or her note increased by 24% of the 20% 
of any amounts received by the Company on these claims in excess 
of $4.5 million. 

3. In addition, the principal amount of the shareholder 
notes shall be increased by 20% of any recovery by the Company in 
excess of $500,000 from the pending claim filed by the Company 
against Chevron Oil Company. 

4. This agreement shall be secured by a pledge of the stock 
which will be held in escrow and returned to the shareholders in 
the event of a defaul t. In the meantime, I will have the right 
to vote those shares, including all other ownership rights, 
unless there is a default with respect to any of the quarterly 
interest payments. The promissory notes will be non-recourse 
notes with the sole remedy of the shareholders limited to the 
return of the Company's common stock. 

5. The employment relationship between the Company and Bill 
Zavin is expected to continue in accordance with the plan of 
reorganization. 

I would appreciate your immediate attention to this 
offer in the form of a written response not later than June 15, 
1987. In any event, unless the parties can reach an agreement in 
principle not later than June 30, 1987, the offer will be revoked 
on that date. 

Very truly yours, 

q:~:r 
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ELLIOT STORY LINE and ELLIOT Best and Final • 

1.' Bid assumptions: 

a. Expected to be able to work FOSTER and ELLIOT consecutively. We would be 
<..:..tJle to capit.:alize em the "It;!aTnin(.~ curvE~" both in the pl<'i:1.nning ptiaS(;o~S ,,,md the 
p~oduction phase. 

However, due to the ongoing problems caused by both GFM and GFI on FOSTEF 
I 

we find that our planning and preparations including material takeoffs and 
o~dering are being significantly impacted. These problems were not anticipatec 
when we bid the ELLIOT and were not factored into our bid strategy. The effect 
of the ongoing problems in the workup for FOSTER would serious impact our 
ability and capacity to plan and prepare for the ELLIOT overhaul. We do not 
h~ve enough resources inhouse and time to overcome the present problems of the 
FOSTER workup and the planning for the ELLIOT overhaul. 

As a result, we would have to work the FOSTER and ELLIOT overhauls in 
ccinjuction rather than in a consecutive mode. As stated above, we do not have 
the resources or the time available to accomplish the combined planning and 
p~oduction efforts in conjunction. Our bid strategy did not account for or 
plan for this mode of operations. 

, b. We expected to have adequate ~lnancing available to fund FOSTER and 
ELLIOT in the consecutive mode of operation. Our financing assumptions were 
based on this assumption, and took into account the anticipated learning curve 
t~at we would realize from planning for, and working the projects 
cqnsecutively. However, the loss of the learning curve effect, and the 
e~ficiencies of consecutive operations would dramatically increase our 
r~quirements for funding and credit. Neither our funding agencies nor 
oJrselves anticipated this. We have serious doubts concerning our abilities tc 
obtain adequated credit to support both contracts in this mode of operation. 

c. When we bid the ELLIOT we made assumptions about our projected backlog. 
Since we bid the ELLIOT we have experienced a significant increase in our firm 
backlog. This backlog and its timing project-by-project will serious effect 
oL':r- '<1-']' 11' .!- Y .j- (J 1-' 1'- fJ'V 'l' d-' r.:l .L·I_, {!~ 1'- "-'-'1'1' ,.; f' ",~d r'j' 'fill'" er" r 0"& q L' p'l l' f'I' I:"d e- W' ,~..i: t' <:' ~jPI"\ ( ,,'c',.., P'-"]' =.' 'l 'I v " c . .J. • _. ... ~ oJ ... • '.:... 1... 0,:;.:. ",-", _,)\ •• \.1. 1;"_ \_\.J...::l 1 •• .. • ..:.... ,- -.::;; .. ~ <"_.1 ..... )11 -- ... ~. ··;)1"'" .. - ....... ..;' .... 1 

i~ the critical trades- machinists, boilermakers, electricians (?» to be able 
to accomplish the work load and the schedules without major impact. This is 
p~oblem is seriously magnified by having to work the two contracts in 
conjunction rather than in a consecutive mode. 

2., Action plan for the ELLIOT withdrawl: 

b. F(f:2viE~~\) C'JI...I,I'" "stol'-y lini:?~" .::~nd ClUI'" PI'-oposed ~::;tl"·a.teqy v~ith .Jim B(:::"all on 
Monday. Have Jim brief the delegation. 

c. Carefully review the written requirements for the Pre-award Survey 
The purpose is to determine what documention that is required could be 
prepared in such a way as to support our case. 

d. Brief the Bank 50 that we gain support without putting them on the hot 
~ _. -- -- - --~ _._- -slf'':iat' ;-~3-· 

e. Based on our strategy place a ca~l to Al Tart and/or (?) Bob Kett5. 

f. Keep in mind and formulate ~s we go along our P?sition on the obvious 
upcom:i, rH] NrNSE{') f i nd:i. n<;,! of "hot I"-es.;pon~:;i b l,~;:~!;:' f 01'" PU('po~:.~e~5 0+ ~:;E':nd i ng <::1. 

rebuttal when we get the final report. 

g. Develop our position for the press which will 
undoubtably become involved in the near future. 
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ELLIOT STORY LINE and ELLIOT Best and Final 

1.Ei~ assumptions: 

a. Expected to be abr~ to work FOSTER and ELLfOT consecutively. 
We ~fould beable to capitalize on the "learning Ct_lrve" both in the 
p I C.~nn i ng phases ,o,nd the pr~::Jduct i onehase. 

However, due to the ongoing problems caused by both GFM and GFI 
on FOSTER 
we find that our planning and preparations including material 
takeoffs and ordering are being significantly impacted. These 
problems were not anticipated when we bid the ELLIOT and were not 
factDY-ed into our- bii=! str'at.f?(;!\/n The ef'feet of the ongoing pt-oblems 
in the workup for FOSTER would seriously impact our ability and 
capacity to plan and prepare for the ELLIOT overhaul. We do not have 
enough resources inhouse and time to overcome the present problems of 
the FOSTER workup and the planning for the ELLIOT overhaul. 

As a result, we would have to work the FOSTER and ELLIOT 
overhauls in conjuction rather than in a consecutive mode. As stated 
above, we do not have the resources or the time available to 
accomplish the combined planning and production efforts in 
conjunction. Our bid strategy dirl not account for, or plan for this 
mode of operations. 

b. We expected to have adequate financing available to fund FOSTER 
and ELLIOT in the consecutive mode of operation. Our financing 
assumptions were 
based on working the ships consecutively, and took into ac~ount the 
anticipated learning cur0e that we would realize from planning for, 
,3nd 'i;"~oY"king the Pt-C;jE?ct~:; c:on~"':;i'2ct.i,ti'v'(21y. However', the lo~;':; u-f the 
learning curve effect, and the inefficiencies uf conjunctive 
uperations would dramatically increase uur requirements for funding 
and credit. Neither our funding agen~ies nor ourselves anticipated 
this. We have seri6us doubts concerning our abilities tu obtain 
adequated credit to support both contracts in this mode of operation. 

c. When we bid the ELLIOT we made assumptions about our projected 
backlog. 
Since we bid the ELLIOT we have experienced a significant increase In 
our firm backlog. This backlog and its timing project-by-project 
will serious effect our ability to provide the required numbers of 
qualified craftsmen (especlally in the critical trades- machinists, 
boilermakers, electricians) to be able to accomplish the work load 
with in the schedules without major impact. This is problem is 
seriously magnified by having to work the two contracts in 
conjunction rather than in a consecutive mode. 

81020645 
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2. Action plan for the ELLIOT withdrawl: 

b. Revi e~'V our "story 1 i r·le" -3.nd our proposed ~;tr-3.tegy I;~i th ,J i m 
B(::>",1.11 on 

Monda.y. Have Jim brief the delegation. 

c. Carefull~ review the written requirements for the Pre-award 
SurvE.~y 

The purpose is to determine what documention that is required 
COLI. 1 d be 

prepared in such a way as to sUpport our case. 

d. Brief the Bank so that we gain support without putting them on 
thE! hCit 

seat. 

e. Based on our strategy place a call to Al Tart and/or (7) Bob 
!·:::E::t t s. 

f. Keep in mind and formulate as we go along our posi~ion on the 
obv:i.ous 

upcoming l\lAIJSEA finding c)-F "not ~-esponsible" ·folr" PUI'"P~)=;E"S o-f 
st-?nding a-

reb0ttal when we get the final report. 

g. Develop our position for the press which will 
undoubtably become involved in the near future. 

h. Nc)"l:ification list: 

Banks -FIOR and WS&I 
SupShip- B. Morrison 
La.tJor-- Fahey 
F'r·E)<::;S ReI ease 
Emplyees- Salaried Meeting 

Emp 1. oy(~e Let t. er 
iVlemo 

1 ,]I...lfle 1987 

Jim Beall, 

Jim, this is a "draft story line" for your review. 
Appreciate your help and good, work! 
Jerry sends • 

81020646 
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AOMINISTRATIVE MESSAGE 

ROUT PJE 

R OQlb26Z JUL 87ZYB 

FM CDMNAVSEASYSCOMWASHINGTON DC 

TO SUPSH·IP S£~TTLE WA 

JNFO CINCPACFLT PEARL HARBOR HI 
PERA ~JQRFOLK VA 
SUPSHIP pORfS I-10UTH VA 

8T 
UNCLAS IIN0471011 

lJSS FORT FISHER 

COMNAVSURFPAC SAN DIEGO CA 
COMPHI8RON SEVEN 
SUPSHIP BOSTON MA 

SUBJ: USSFORT FISHER eLSD-GO) FY 86 ROH 

A. CO~NAVSURFPAC S~N DIEGG CA 2~22a4Z MAY 87 

1. REF A REPORTED 21-DAY EARLY AND 8ElOW PEe COMPLETION OF USS 
FORT FISHER FV-8& ROM AT PORtLAND, ORE~aN. A TOTAL OF 29 "x" ALTS 
AND 15 "0" ALtS, INCLUDING THE MAjnR LCAC INSTALLATION (S/A l18K), 
wERE ACCOMPLISHED IN THE SCHEDULEO 8-~O~TH AVAILA6ILITY. 

2. USS FORT FISHER CRE~ WAS A KEy ELE~ENT OF THE OVERHAUL pROCESS 
MID A MAJOR carHRTBUTOR 10 ITS SUCC~SS. THE DEDICATION, PROFES­
SIONALISM AND PRIDE OF ~OHKMANSHI~ EXHIBITE~ BY SUPSHIP SEATTLE 
PERSONNEL ALSO CONtRIAUTED SI~NIFICANTLYTO THIS FINE 
ACCOMPLISH~£NT. . 

~. ~EL.I,. DONE. 

4. VADM ROwDEN SENDS. 
8T 

PLV~:SUP~HIP SEATTLE WA(4) ••• AGT 

RTD:OOO-OOO/COPIES:oo'0 

006Q47/~363/t90 
CSN:RXNA0370 

1 OF· 1 ~1 O~51 190/21:2e~ 09162&Z JUL 87 
CO~NAVSEASYSCOM WASHI~GTO~ DC 

UUUUUUUUUUUUUULJUUlJUlIUUUUUUUIJUUUUUUlJU 
U U N C L, AS 5 I FIE 0 U 

. IJUUUUUULJUUUUUUUUUUUIJUUUljuuuuuuuuuuuu 
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NORTHWEST MARINE IRON' WORKS 

NEW EDITION NO.1, JULY 20, 1987 

People: 
Comings arid Goings 

Thissumrner marks the departure 
from our ranks of two long term and val­
ued employees, Bill McCauley and 
George Tuckey. Bill served Northwest 
as Manager of Estimating and Engineer­
ing and Production Manager as well as 
Assistant General Manager. He is mov­
ing' back to his home state of Florida 
where he will operate a large citrus pro­
duction facility. Lynn Mills, Bill's for­
mer assistant, has been promoted and is 
now filling the role of Production Man~ 
ager. Bob Gavin has also been pro­
moted. He moves up from Senior Pro­
ject Manager to Mimager of Estimating 
and Engineering. 

We all wish George Tuckey and Bill 
McCauley the very hest intheit future 
ende?vors. 

George, whose career at Northwest 
bridged more than two decades, has re­
tired. However, he had barely left his 
retirement party and taken off the har­
ness when he was called back to manage 
completion of the Polar Sea. Northwest -
has contracted' to (inish work on the 
Coast Guard icebreaker for Dill4lgham 
Ship Repair. Later this month George's 
operational responsibilities will be taken 
over by Jim Coleman. 

Jim has advanced degrees in naval 
architecture and marine eqgineering 
from the Webb Institute. He comes to 
us. from Lockheed Shipbuilding where 
he served as a program manager, most 
recently in Savannah, Georgia, and be­
fore that, in Portland. He has been a 
supervisor of shipbuilding in ·both Seattle 
and San Francisco and has experience 
dealing with most of the major shipyards 
on the West Coast. 

Gil Miller, our new chief financial 
officer, has a long and solid history in 
corporate financial management. He 
was Director of Corporate Finance for 
Georgia Pacific before moving to Nicolai 
Manufacturing as chief finarl"cial officer. 
We expect his skills, insights and con­
tacts to make a great contribution to the 
continued growth of Northwest Marine. 

USS Paul F. Foster: 

NW Marine Craftsmen Continue 
Foster's Evolution To Finest 
Sub Hunter In Pacific Service 

The Destroyer, USS Paul F. Foster arrived at Swan 
Island amidst tl?-e fanfare and official greetings cl,lstom­
ary for important naval events. But it means a lot 
more than fanfare for both the U.S.' Navy and North­
west Marine. 

,When the Foster leaves nearly a year' from now 
her '~aptain, Commander Robert Danberg, and the 
Navy expect Northwest Marine Iron Works' crafts­
men to have continued her evolution into one of the 
finest anti-suJ;imarine destroyers in PaCific service. 
For' us, it means an opportunity to do what we do 
best--make good ships beUer. 

New Weapons 

Much of the estimated 700,000 hours slated for the .Foster is 
for weapons upgrading. 

Included in the' 'new weaponry will be a pair of 
phalanx guns that are part of a system called CIWS 
(an acr(mym for close-in weapons system)· designed 
to defend the ship against incomingmiss~les. She will 
also have some new offensive tools--a vertical launch 
system that will enable the Foster to send 61 missiles 
aloft. 

Improvements will also be made to her submari)le tracking 
equipment and other, electronic ~eillance technology, and the 
ship's propulsion system will be overhauled. 

During her stay the Foster will have played an important, part 
not only in the successful recovery of Northwest Marine Iron 
Works, but will have added some optimism to the generally 
troubled local shipbuilding industry outlook. 

Employment Outlook 

To Northwest Marine employees, the $28.5 million contract 
will mean an average employment of some 45q a day for the next 
year on the Foster alone. 

But equaliy important, other work generated by 
Northwest's long term business planning and market­
ing will bring average daily employment at the yard 
to more than 1,000 fo_r at least the next four months. 

81020768 
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, NORTHWEST MARINE IRON WORKS 

Commercial Work Adds 
Employment Growth, 
Market Balance 

While the Spruance cIiss destroyer, USS Paul 
F. Foster, may be the story of the day iUs not the 
only story. Between now and September the 
Northwest Marine yard will see a steady flow of 
commercial ships, most of them return business. 
Among them: 

The USNS Mercury, a Military Sealift Com­
mand ship, due to arrive July 6 to undergo 28 
days of topside repairs and boilerwork ata cost of 
$L4 million. 'The job is expected to employ an 
average of 230 workers each day of the ship's 
stay. -

The Coast Range, a tanker operated by West 
Coast Shippmg' for Umon Oil,' arriviIlg July-7 ,. for' 
12 to 15 days of drydocking ~nd voyage repairs at· 
a cost of $1 million. The work will provide 230 to 
250 per day in employment at the yard. . 

The Sierra Madre; a West Coast Shipping . 
tanker for Union Oil, due here August 3rd for 
some 20 days of voyage repairs and other work 
.under an estimated $1 million contract. Average 
employment 230-250. 

The Sansinena II, West Coast Shipping for 
Union Oil, scheduled to arrive in mid-AugUst for 
voyage repairs and boiler tube ,renewal under an 
estimated $L2 million contract. Average daily 
employment 230. 

The Cornucopia, West Coast Shipping vessel 
operated for Union Cl!emical, scheduled to arrive 
September 10 for an estimated $1.5 million in 
voyage repair and maintenance. Average employ­
ment 230. 

Newsletter Ideas: 
How About .•• ? 

Once again, we'd, ~ike to make reg­
ular publication of a newletter part 
oJ the_styte_ of _Northw~st M.arin,e,. 
And, if anybody has any ideas for 
regular features, we'd like to hear 
them. 
An amateur sports column? Hunt,.. 
ing and fishing? A classified section? 
Swap section? Let's hear it! 

NORTHWEST MARINE IRON WORKS 
5555 N. Channel 
Portland, Oregon 97217 

\ 

NEW EpmON NO.1, JULY 20, 1987 

HEADS UP! PICNIC 
COMiNyDOWN 

The 5th annual company picnic is 
scheduled for Sunday, July 26, at 
Roslyn Lake near Sandy. 

Everybody seemed to think it was a 

winner last year, so we're going 

back to the same place. 

Bring your appetite and the kids. 

Time: 10 a.m. to 6 p.m. Food and 

soft drinks will ~e pt:ovided. 

__ We need a headcount,so_everybopy_ 

has epough to eat, so let the switch­

board know your coming--285-7557 

NW Marine Will Finish 
Icebreaker Polar Sea 
For Dillingbam Yard 

Northwest M~rine Iron Works has taken over 
completion of repairs and overhaul to the Coast 
Guard icebreaker USCGC Polar Sea, a $ L 7 mil­
lion job originally awarded Dillingham Ship Re­
pair . 

. Northwest Marine will function as a subcon­
tractor' for Dilliilgham. However, Dillingham will 
retain its responsibilities in guaranteeing the work 
under its contract with the U.S. Coast Guard. 

Work on the Polar Sea is about half complete. 
The work to be finished primarily involves over­
haul of the icebreaker's three complicated vari­
able speed propeller shafts. The shafts, with their . 
internal mechanisms for adjusting thrust' and 
power,"weigh from 70 to,.9Q tQns_each,. _ 

Northwest Marine did similar shaft work on 
the Polar Sea's sister ship, the Polar Star. 

Another major portion of the job, installation 
of a new fire fighting system, has already been 
completed by Dillingham. 

Northwest Marine spokesmen said they ex­
pect to finish the Polar Sea by the end of July. 
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NORTHWEST MARINE IRON·WORKS 
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I: --I 

EXXON LEXINGTON 

"'1 

TEXACO FLORIDA 

1 "'1 

COAST RANGE ... 

MERC(!lRY 

SANSENIA II 

1 "'1 

SIERRA MADRE 
1 ... 1 

CORNUCOPIA 

1 ... ·1 

NOORDAM 
1 ... 1 

ELLIOTT 
I .... 
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o Port of Portland 
Box 3529 Portland, Oregon 97208 
503/231-5000 
TWX: 910-464-5105 

September 21, 1987 

Mr. Loy Kahler 
Cascade General, Inc. 
P.O. Box 129 
Vancouver, WA 98666 

Mr. Bill zavin 
Northwest Marine Iron Works 
5555 N. Channel Avenue 
Portland, OR 97217 

Mr. Doug Watson 
West State Inc. 
5555 N. Channel Avenue 
Portland, OR 97217 

PORTLAND SHIP REPAIR YARD (PSRY) 
TARIFF NO. 37-B DISCOUNT FOR 
M/V SAGAFIORD 

The Portland Ship Repair Yard (PSRY)- is pleased to offer the 
following tarif·f discount proposal' for the M/V SAGAFIORD 
bidding September ~l, 19·87, in order to attract this work: 

o Tariff.No. 37-B ie the applicable Tariff. 

o The ful~ PSRY tariff charges will app.ly. The Use and 
Rehabili ta.tion Fee will be reduced frqm 5. 7 percent to 1.4 
percent on the original scope of work. 

o The Dse Fee for any new, a,dditional or emergent work beyond 
the original bid scopa of work Will be subject to a 10 
percent Use Fee. 

COLUMBIA Port of Portland offices located in Portland, Oregon, U.S.A., Boise, Idaho, Chicago, Illinois, New York, NY., 
!!l)JSNAKE Washington, D.C., Hong Kong, Manila, Seoul, Singapore, Sydney, Taipei, Tokyo, Henley-on-Thames, England 
= RIVER SYSTEM 
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M!V SAGAFIORD Discount 
september 21i 1987 ~ 
Page 2 

o All other terms and conditions of the Tariff and Use Fee 
Agreement remain unchanged. 

If you have any questions, please "call me at 231-5569 • 

. David A. Cheramy, Marketing 
port~and Ship Repair Yard . 

cc: Jeff Twine . 
Ray Eggersgluss 
Judy Greer 

--, .. 

81020820 
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~) Port of Portland 
Box 3529 Portland, Oregon 97208 
503/231~5000 

1WX: 910"464-5105 

September 21, 1987 

Mr. Loy Kahler 
Cascade Gerieral, Inc. 
~.O. Bb~ 1~9 
Vancouver, WA 98666 

Mr. Bill Zavin 
Northwe$t Marin~ Iron works 
5555 N. Channel Avenue 
Pdrtland, OR 97217 

M~. Doug Watson 
West State Inc. 
5555 N. Channel Avenue 
Portland,OR 97211 

PORTLAND SHIP REPAIR YARD (PSRY) 
~ ~ . 

TARIFF NO. 37-B DISCOUNT FOR 
OVERSEAS BOSTON 

~he Portland Ship Repair Yard is ple'$ed tQ offer the 
following Tariff No. 37-.B discount for the work .bidding on 
theOV~RSEA$ BOSTON on Septembe~ 14, 1987, which includes 
drydocking and pierside r~pairs, in order to attr~ct this 
prOject frOiI! Far East competition: 

o T~riff No. 37-B i~ the ~pplidable Tariff. 

o ~he sum o~ the Tariff and Use Fe~ charges as fUlly 
calculated will be d:j.scounted in the lump sum amount 
Of $80rOO~ for tbe origin~l b~d scope of work. If 

·there is a difference between the actual fully 
calcuiated Tariff and U$e Fee charges and the arnoq.nt$ 
given in your discount appli6~tion, there will be a 
dollar-for-dollar I~duction in the discount amount •. 
In no ca~e will the discount reduce t~rift cbarges and 
in no case will the discount eiceed $90,000. 

COlUMBIA Port of Portland offices Io.cated in Portland, Oregon, U.SA, Boise, Idaho; Chicago, Illinois, New York, NY, 
!!!!lJSNAKE Washington, D.C., Hong Kong, Manila, Seoul, Singapore, Sydney, Taipei, Tokyo, Henley-on-Thames, England = RIVER SYSTEM 
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OVERSEAS BOSTON Dis60unt 
September 21, 1987 
Page 2 

o The OVERSEAS BOSTON will be permitted to remain on 
drydock for the completion of tank coating work at the 
tariff repait berth rat~s provided there is no 
conflicting drydock opportunity, and all work on the 
OVER.Sr::AS BOSTON requiring q.z:ydocking is completed. To 
qualify fOr this further discount, the ship must be 
kept in a state of readiness to depart the drydocK -.. 
within 48 hours. Failure to vacate the drydock on 48 
hours notice from PSRY management will be cause for 
full drYdock tariff chargest6 be ass~ssed ftom the 
time that notification was given. 

o All other provisions of the Tariff and Use Agreement 
remaih unchanged. 

If you have any questions on this discount, please call me 
at 231~5526. 

~ 
David A. Cheramy, Marketing 
Portland Ship Repair Yard 

cc: Ray Eggersgluss 
Jeff Twine 
Judy Greer 
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PROPOSAL 

1. We will sign earnest money. for $2i012,OOO appraisal price for land, 
subject to getting: . 

Adequate lease terms from NWM, incilJding: 

LeCl~e $ 

Abi 1 i t,y to transfer & apprpva 1 of court and b~nk~ to do so '. 

Lictbil ityil1suranc~ cover-age satisfac;t;ory 

. Triple netstat~s 
.'J 

" . . 

PQllution clause sati.~factory 

Cleantitlealid title 'nsuran~e 

. Pol ll,lti on review & ~tudy (perl1litsetc.). 

POrt wa. i ver of repurchase. ri ghts. 

Ab.ility to tr~nsfer lease to Port or. State 

N~ed to get copies of: 

lease 
•. MQrtgage 

Tjtle .. policy .'. 
Pollution perwits~correspondence 
.Port repurchase agreement . 

~. 

81020842 
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George Grebe Estate 
U.S. National Bank Trust 
Gail Zavin 
Bill Zavin 
Leah Brackhahn 
Jean Peterson 
Jean Peterson-Trustee 
George Peterson 
Margaret Davies 
Ray Sullivan 
Don Robeck 

NORTHWEST MARINE IRON WORKS 

Stockholders 

As of Jan. 7, 1981 

Shares 

36,507 
27,292 

4,346-2/3 
22,922-2/3 

9,033-2/3 
4,346-2/3 

12,689 
10,233-2/3 
10,233-2/3 
1,246 
1,142 

139,993 

pC) 

% 'V~7 

26.1 51--'1.(>0 

19.5 '} ~J ,.. (T() 

3. 1 r,:.c o 

16.4 )l. £,00 

6.4 I~&()O 

3. 1 'Z60 

9. 1 1'67-bO 

7.3 IL/t,,, 0 

7.3 I If" () I) 

.9 - I t()o 

.8 I ~6 0 

-:::.----

100.0% 
.Dc" ~I..t' '7- - -
~ 
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1. 

;rI. 

, , ~. 

AGENDA· .:.. 

Capital· AssE;:,tF-xpendi ture.s ; 

Recap of' Th'lrd Qua~.ter: Ac.t.i vity 

. ~:~.~<:: ;Silii~~_~<a.li~:C()sts J; 

.. 
,'J.. .. 

IV. atM.1& .. T~pi~:S-:-:r./!- ." . .. C 

1': a. .Bi'~J~·gAct.ivi ty 

b .i . . ]oionticello. :Claim 

·c. Mctt.e:t:'tal·' Issue Mark-up. 

'. C!i'-. '. 

qyt. 
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NORTHWEST MARINE IRON WORKS 

MARINE PIVJSION -' 

CAPITAL ASSET ADOITIONS 

OOOiS 

FISCAL, 
, 1981 

~bRECAsT 

$ 649 

- (D Two primary reasons: , 

ACTUAL 
THRU 

2/28/81 

$ 434 

VARIANCE 

$ 215 (j) 

Sandblast building - For~cast 6f $500 and actual of $35 
APB septic system - ~orecast of $0 and actuaL of $122 r; 

81020848 
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BILlI~GS 

J06 COSTS 

LABOR 

NORTHWEST.MARINE IRON WORKS 

MARINE DIVISION 

COMPARISON OF BILLINGS TO COSTS 

THIRQ QUARTE~ OF FISCA~ 1981 

OOO's 

Acr-UAL FORECAST ... 

$11,978 $15,171 

3,919 4,340 

PAYROLL TAXES 1,64l 1,953 

PURCHASES . 4,065- 4,698 

STORES 310 470 

OVERH~AD 1,6) 0 12910 

TOTAL 11,545 13,371 

tXCESS BILLINGS OVtR JOB 
COS"ts 433 1,800 

SA~ES EXPENSE 91 60 
--- --

DIVISION ~XCESS $ 342 $ 1,740 

VARIANCE 

($3,193) 

421 

312 

633 

160 

300 

1 ,826 

(1 ;367) 

( 31) 

($1 ,398) 
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NORTHWEST MARINE IRON WORKS 
_. --- - .. _. --- --- - -.. -

MARINE DIVISION 

BILLINGSANb COSTS BY JOa 

THIRD QUARTER OF FISCAL 1981 

JOB 
,---.-

1265 MONTICELLO 

1500 STEIN , , 

1506 EXXON HOUSTON 

1580 MOBIL MERIDIAN 

1598 BROOKS RANGE 

1616 EXXON GALVESTON 

1617 MOBILOIL 

1628 CHESTNuT HILL 

1629 KITIANNING 

1701 Dredge BIDDLE 

1704 EXXON NEW ORlEANS .' 

1709 EXXON BENICIA 

1710 CHEVRON OR~GON 

OTHERS 

TOTAL 

OOO's 

. BILLING. 

$ 439 

6,260 

.506 

295 

710 

1 ,61 i 

350' 

330 

330 

1 ,147 ' 

$11 ,978 

~OST-

$ 1 ~6 

6,795 

4;3 

15 

400 

636 

368 

82 

. 118 

368 

542· 

422 

297 

893 

$11,545 

BILLINGS 
OVER COSTS 

- . 

$243 

(535) 

93 

280 

310 

975 

.(18) 

248 

212 

(368) 

" (542) 

(422) 

(297) 

254 

$43j 
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NWMAR 136207 



i580 

1598 

NORTI:IWEST MARINE IRON. WORKS 

MARINE DIVISION 

CLOSED JOBS 

THIRD QUARTER OF FISCAL 1981 

OOOIS 

COST 
SALES OF. SALES 

MOBIL MERIDIAN $3,897 $3,359 

BROOKS RANGE 1,210 1,225 

1618 'EL CENTROAMgRICANA 140 124 

1623 MOBIL ARCTIC 482 418 

1627 ELISA 154 148 

1650 SKINKO MARU 193 .157 

OTHERS - - 4]3 365 

TOTAL $6,549 $5,796 

GROSS 
PROFIT 

$538 

( 15) 

16 

64 

6 

36 

108 

$753 
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· . 

NORTHWEST MARINE ,IRON WORKS 

.MARINE DIVISION· 

REVISED FISCAL 1981 FORECAsT 

BILLINGS AND COSTS 

000'5 

ACTUAL FOURTH REVIS[.D 
THRU QUARTER FISCAL 1981 

2/29'81 FORECAST FORECAST_ 

BILLINGS $3~,7d9 $23,559(1) $62,268 

JOB COSTS 37,440 18,801 56,241 

~XC[SS BILLINGS OVER JOB 
COSTS 1,269 4,]58 6,027 

SALES [XPENSE 203 60 263 

DIVISION EXCESS $ i,066 $ 4,698 $ 5,764 

<D Includes $1,000 CHEpACHET settiement. 
Potent;a1MONTiCELLb c1a.imsett1em~nt ;5 not ;nc::1uded~ 

IV 0 () ~. 4. I, 1{;t..1 0 ~ 

C:, 0, 
.~ 

'I, / 

81020852 
NWMAR 136209 



. . . .. 

SALES 

COST OF SALES 

GROSS' PROFIT 

SALES EXP~NSE 

DIVISION INCOME 

NORTHWEST MARINE IROKWORKS 

MARINE DIVISION 

REVISED FISCAL 1981 FOR~CAST 

CLOSED JOBS·.' 

000'5 

ACTUAL 
THRLJ 

21..2.8/81· 
. 

$36,100 

32,220 

3,880 

203 

$ 3;677 

FOURTH 
QUARTER 

J=:OREC8S1 

$22,522 Q) 

~1 '~~Q® 
696 

60 . . 

$ 636 

CD IncludE!s $1,000 CHEPAC.HET settl~ment. 
Potential MONtICELLO claim settlement is not included. .. -

(f) C9~t of SCll~s per 'Work in Progress sy~t~lTIadjusteq for 
MONTICE.~LO' loss alreadY Cicc;rued ($5,306), "overstated 
stores costs ($180) and overstated Workers Comp ($500). 

.REVISED 
FISCAL 1981 

FORECAST 

$58,622 

54,049 

4,576 

263 .. 

$ 4,313 

.. 
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~) Port of Portland 
Box 3529 Portland, Oregon 97208 
503/231-5000 
TlNX: 910-464-5105 

August 16,·1988 

Mr. Doug stitzel, Manager Busil1ess Development 
Newport News Shipbuilding and Dry Dock Co. 
3110 Call1il10Del Rio South, Suite 350 
S~n Diego, CA 92108 

POR'j:'LAND SHIP REPAIR YARD (PSRY) 

As promised during our' telephone conversation yesterday, 
the following information is presented to give you a bet.ter 
understanding of the capabilitie$ available at PSRY. 

We are the center of commercial ship repair Cictivity on the 
West Coast of North America. And, we give the competitor 
.players in tpe g9vernmeIlt ship repair market plenty of 
heartburn as well. Just ask some of them in Y0u.r area. 

The programs to support aircraft carrier maintenance are of 
very rea),. interest to t.he three prime ship repair 
contractors at PSRY. They look forwa~d (as we do) to your 
viSit. fo~ detailed discussions. 

A first. hand look will giye you the reasons for our 
Success. Your visit will alsc> give us the chance to 
discuss some fq~ber upcoming opportUnities' that we pave in 
mind. Thank Yc>1J. f·or sharing your time. 

pavid A. Cheramy, Marketing 
Portland Ship Repair Yard . 

er 

Port of Portland offices located in Ponland, Oregon. U.S.A. Boise. Idaho. Chicago. Illinois. New York. NY. 
WashinglOn. D.C .. Hong Kong. Manila. Seoul. Singapore. Sydney. Taipei; Tokyo. Heniey'or.-Thames, England 
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NORTHWEST MARINE IRON WORKS 
DISCtJSS10N OF OPERATING RESULTS (CONTINUED) 

TH_R.E:E: MONTHS ENDE:_D AUGUST 31, 1988 
YEAR ENDED MAY 31, 1988 

Contract revenues of $77.4 million in 1988 produced gross profits of $8.2 million (10.7%) and operating 
income of $3.7 million (4.8%). After deducting interest of $3.0 million, continuing operations produced 
net income of $738,000. Net income was $1.0 million, including $294,000 income from discontinued 
operations. 

Northwest realized 47% of its 1988 revenues from work on the U.S. Navy destroyer, USS Paul F. Foster. 
Work on vessels operated by the Military Sealift Command accounted for 23% of revenues. Major MSC 
proj~cts included the post shCikedown availability of ~e hospital shiP, USNS Mercy, the annual 
maintenance work onUSNS Observation Island and a number of other periodic maintenance contracts. 

Work on cruise vessels in 1988 for Holland America and Cunard accounted for 8% of revenues. The 
company also completed eight drydockings of vessels operated for major oil companies including Unocal, 
Exxon and Texaco. Sevetai vessel overhauls for American President Lines and increaseg emergency 
waterfront repair work rounded out the company's commercial workload. 

Continuing operations produced cash flow of $1.5 inillion. However, the dramatic increase of contract 
revenues from the prior year level of $30.9 million required an increase in curren~ assets einployed in the 
buSiness. This increase amounted to $4.9 million, of which $1.9 million was provided by lncreased trade 
credit. The remaining working capital requirements were provided by operating cash flow and an increase 
in short"-term bank borrowings. 

The company received strong support from trade vendors, the Port of Portland and SAIF Corporation in 
1988. SAIF Corporation and substantially all of the company's suppliers offered normal credit terms for 
ongoing business. In addition, creditors agreed to accept installment payments of certain amounts due on 
February 1, 1988. This agreement enableg the company to fina_nce a higher level of work thap would 
otherwise have been posSible. -

Disco1'!ti,nued operati()ns Yielded net cash flow of $2.1 million for the year as the company requceq Net 
Assets Held For Sale from $3.9 million to $1. 8 qilllion. Certam real property formerly occupied by its 
Atlas Iron Works subsidiary was sold and the preferred stock received in connection with the 1985 sale of 
Electrical Construction Company was redeemed for cash. The $3.1 million in proceeds from the 
transactions was the major factor in a reduction of the bank loan due June 1, 1989 from $11.5 million to 
$7.9 million. 

The year's debt service included interest payments of $3.2millibn ling prin(:ipal payments of $4.3 million. 
As of May 31, NMIW had borrowed $3.9 million of a total credit line of $4.5 million. Average 
borrowings under the line of credit amounted to $3A million in 1988. 
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NORTHWEST MARINE IRON WORKS 

MEMORANDUM 

November 14, 1~88 

TO: 

FROM: 

SUBJECT: 

L . Mill s 
G. Rlddle 
N. Calley 
R. Mitche 11 
G. Lind 
Don Sheridgn 
To Saungers 

J. J. Coleman 

D. Nugent 
f. Kingrey 
H. Scroggin 
1. Chandler 
R. Huget 
G. Erb 
J. O'Rourke 

Weekly Ship Status Meeting 

J. Jozwick 
G. Newell 
L.McGilvery 
J. Sandstrom 
F. Chiossi 
L. Germann 
All Craft Superintendents 

---~-~-------~----~~~---~~-~---~-----~~--~-~---~--~-~-~-~-~-----~--~~--~--~-

Location: Aft Conference Room 

Time: 0800 Tuesday, November i5, 1988 

A. ANDREW J. HIGGINS 
Avondale 
Miscellaneous 

B. OKINAWA 

C. 

D. 

E. 

F. 

G. 

Review charts 

Old Business 
~ Tug CLEAAwATER 

M~RCY Drawings 
KAWISHIWI 
BtNiCIA 

New Bus-iness 

GOLDEN GATE 

ARCO 
keystone 

Cruise Business 

DOCK EXPRffSS Reflag 

Project "BASICS" 

AGENDA 

Mitche 11 
Jozwick 

Nugent 

Mitchell 
D. Stevens 
Jozwick 
Riddle 
Riddle 

Chandler 
Chandler 

Ca lley 

Saunders/Dunk 

Coleman 

i ; 
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Marine Cargo News-Pages 1-3 
Hyundai Taps Portland For 
Top U. S. Auto Import Center 

Real Estate News-Pages 10-11 
Portland International Center 
To Be Underway Early in '89 

Aviation News-Pages 4-5 
Update on Delta Air Lines' 
Concourse K Expansion 

Ship Repair News-Pages 8-9 
ARCa Alaska Picks Portland 
As Module Fabrication Site 
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MARINE 

Hyundai aps ortland 
For p U.S. Auto Import Center 

Taking part in Hyundai Motor America's announcement of Portland's selection are: (from left) Tony Meeker, 
State Treasurer; Julian Morgan, Hyundai Motor America; Bob Woodell, Port Executive Director; Bob Ames, 
Port Commission President; and Oregon Governor Neil Goldschmidt. 

The Port and Hyundai Motor America 
have signed a letter of intent for the devel­
opment and long-term lease of a new auto 
import facility to serve as the primary 
United States port of entry for Hyundai 
automobiles. 

Hyundai's selection of Portland culmi­
nates an evaluation process of Pacific 
Northwest ports that lasted more than a 
year. The decision to use the Port further 
heightens the stature of the entire Portland­
area automobile import industry as one of 
the foremost auto import centers in the 
United States. 

Portland was selected because of its ex­
cellent rail and highway connections, 30 

years of experience successfully handling 
auto imports, marine and processing 
facilities, available land for development, 
and the support of the business community 
and government. 

"We have a reputation as an auto spec­
ialist," said Port Commission President 
Bob Ames. "Landing this important ac­
count will greatly enhance that specialty. 
It will also mean more jobs for the local 
economy." 

The $12.3 million, 75-acre facility will 
include a dock, terminal and processing 
plant. 

Hyundai has projected that by 1992 it 
will be shipping 250,000 autos through 

the Port each year - a large jump from the 
75,000 estimated for this year. 

The facility will have a significant im­
pact on Portland's economy, Ames said. 
Based on the anticipated 250,000 autos 
arriving annually beginning in 1992, Ames 
explained, the operation will generate $50 
million each year-about $200 per car. 

The new facility is expected to create 
about 60 direct jobs initially and 150 when 
volume reaches 250,000. The dock work­
ers who will hold those jobs playa large 
part in the continuing growth of the Port's 
auto business, Ames said. 

"The safe and efficient unloading of au­
tomobiles by the International Longshore­
men's and Warehousemen's Union has 
made Portland a very attractive port for 
shippers," Ames said. 

Senator Bob Packwood, who was in­
strumental in Hyundai's decision to use 
Portland, said he was "delighted that 
Hyundai and the Port of Portland have 
again joined forces to expand their opera­
tions. This decision will solidify Port­
land's reputation as a world-class port of 
entry. I am proud to have played a part in 
encouraging this venture. 

"Hyundai recognizes all that Oregon of­
fers. The Port of Portland and the entire 
automobile import industry in Portland 
should be congratulated for their vision 
and their determination in making this 
partnership grow," Packwood said. 

In 1986 and 1987, the Port handled ap­
proximately 400,000 automobiles and the 
1988 total should also be at that level. 
Portland is among the top six U. S. ports 
for auto imports and exports. In addition 
to Hyundai, the Port handles Honda, 
Toyota, Subaru, Volvo, Saab, and 
Peugeot. 
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MARINE 

Hall-Buck Sets Dry Bulk Record in First Month 
In its first month of operating the Port's 
Terminal 4 bulk facilities, Hall-Buck 
Marine of Bumside, Louisiana, helped the 
Port achieve a monthly record for dry bulk 
shipments.More than 88,000 tons of dry 
bulk commodities, such as soda ash, ben­
tonite clay and talc, were shipped through 
the Port's facilities during July, surpassing 
the previous record of 78,587 tons estab­
lished in July 1984. 

Through July, the Port had handled 
313,806 tons of dry bulks in 1988, a 78 
percent increase over the 176,101 tons pro­
cessed during the first seven months of 
1987. 

Hall-Buck constructed a $4.3-million 
bulk export facility on property leased 
from the Port to replace the Port's out­
moded 40-year-old loading equipment. 
Hall-Buck also renovated the Port's 30-
year-old bulk import equipment and is 
handling that operation as well. 

Hall-Buck Marine has a contract with 
American Natural Soda Ash (ANSAC) for 
shipping a minimum of 500 ,000 tons annu­
ally through its Portland facility. Soda ash, 
which is used in glass making, is exported 
through Portland primarily to Japan, South 
Korea, Australia and Taiwan. 

The T.S. PROSPERITY takes on soda ash for shipment to Japan from Hall-Buck Marine's new 
$4.3 million bulk export facility at Terminal 4. The Hall-Buck facility began operations in July, 
and in its first month boosted the Port to a one-month record of 88 ,000 tons of mineral bulks. 

Jones Oregon To Manage Terminal 4 
As part of the Port's accent on privatiza­
tion, Jones Oregon Stevedoring soon will 
assume management of the Port's Terminal 
4 general cargo facilities. 

The Port and Jones Oregon, doing bus­
iness as Oregon Terminal Company, re­
cently reached agreement on a manage­
ment contract. The agreement will take 
effect approximately January 1, pending 
approval by the Federal Maritime Com­
mISSIOn. 

2 

The agreement is for two years with 
three, three-year renewal options. The 
agreement covers 61.2 acres at Terminal 
4's Berths 408,414 and 415. In 1985, the 
Port reached a similar agreement with 
Stevedoring Services of America regard­
ing management of Terminal 2. 

The Port now has all of its facilities, 
except for Terminal 6, either leased or 
managed by private companies. 

The agreement provides the Port with 
minimum annual guarantees for wharfage 

and dockage revenues, while significantly 
reducing the Port's operational costs for 
the terminal. Under the agreement, the 
Port will be responsible for routine main­
tenance, including the cranes. 

"This agreement is important for the 
Port as it enables us to concentrate on the 
development of the container business at 
Terminal 6, while reducing costs and 
stabilizing income at Terminal 4," said Del 
Pearson, Port Marine Director. 
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MARINE 

HUAL TRANSPORTER Loads Port's Largest 
Breakbulk Lumber Shipment 

The HUAL TRANSPORTER awaits loading at Terminal 4 of a record shipment of 14.8-million board feet 
of breakbulk lumber for Japan. The previous record for a single shipment of forest products from the Port 
was 13-million board feet. The vessel is operated by Pacific Commerce Line. 

Pacific Commerce Line's breakbulk 
lumber service to Japan established a re­
cord for the largest breakbulk lumber ship­
ment ever from the Port when the HUAL 
TRANSPORTER loaded 14.8 million 
board feet of lumber in September. The 
previous record was approximately 13 mil­
lion board feet which was set in 1984. 

Through August of 1988, the Port has 
shipped 255,545 tons of breakbulk 
lumber, primarily to Japan and Australia, 
which represents a 266 percent increase 
over 1987's January through August ship­
ments of 69,734 tons. The 1988 eight­
month total also exceeds the breakbulk 
lumber shipments for 1985, 1986 and 1987 
combined. 

Pacific Commerce Line (PCL) and other 
breakbulk lumber carriers have benefitted 
from market changes in the cost of ship­
ping lumber in containers and the demand 
for lumber in Japan, Australia and other 
nations-factors which have made break­
bulk shipments more attractive to ship­
pers. 

More than 20 exporters from throughout 
the Pacific Northwest participated in the 
recent HUAL TRANSPORTER shipment. 
Much of the lumber loaded on the Hoegh­
Ugland Auto Liner (HUAL) would have 
previously sailed in containers out of the 
Puget Sound area, according to Bob 
Lipscomb, the Port's general manager for 
marine marketing. However, having PCL 
and other carriers available has kept the 
cargo for the Port of Portland to handle. 

PCL began its monthly service to Japan 
from Portland in January 1988. The line 
operates a fleet of rolI-onJrolI-off vessels 
capable of carrying 12 million to 19.5 mil­
lion board feet of lumber on a single voy­
age. The vessels also pick up autos in 
Japan for export to Europe and autos in 
Europe for export to the East Coast of the 
U.S. 
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AVIATION 

OX Airtrans C nt r 
Lands Two eases 

The King Interests, one of the nation's 
leading air cargo facility developers, and 
United Parcel Service (UPS) have leased 
land in the Airtrans Center, a major air 
cargo and aircraft maintenance develop­
ment at Portland International Airport 
(PDX). 

The King Interests will lease five acres 
to construct a $3 million, 60,000 square 
foot cargo facility that will be leased pub­
licly to airfreight operators serving PDX. 
A six-acre ramp area being developed by 
the Port of Portland will also be included 
in the lease agreement. 

The company, based in Houston, Texas, 
has a national presence in the air cargo 
industry, having developed over two mil­
lion square feet of cargo facilities at Hous­
ton, New York (JFK) , DallaslFt. Worth, 
Boston, Denver, Philadelphia and other 
major international airports. Their en­
trance into the Portland market is expected 
to increase the number of air freight com-

4 

Concourse K Expands 

Delta Air Lines' 100,000 square 
foot extension of Concourse K is 
well underway as pile driving, 

tunnel work necessary for utilities 
and baggage belts, and concrete 

pad work has been completed. 
Completion is scheduled for 

spring, 1989. In the meantime, 
Delta continues operating its 34 
flights per day schedule without 
interruption, including new ser-

vice to Seoul and Taipei. 

panies serving PDX, thereby expanding 
the region'S rapidly growing air cargo cap­
acity and presence. 

UPS, an existing anchor tenant at the 
Airtrans Center, will add approximately 
two acres ofland to their existing l.5 acres 
to build a permanent 5,500 square foot, 
two-story office building this fall, replac­
ing temporary office facilities. The addi­
tion will also include a light maintenance 
facility. 

UPS's Northwest Regional hub i~ locat­
ed at PDX and is the largest cargo carrier 
serving the airport. The company uses 
727, 747, and this fall, 757 service. UPS 
now owns, operates and maintains their 
own aircraft. 

"We have received a number of highly 
qualified inquiries from air cargo and air­
craft maintenance developers from across 
the country. The ~irtrans Center, repre­
senting a valuable and scarce airside land 
resource on the west coast, is rapidly be-

coming familiar to national and interna­
tional companies," said Shelly Klapper, 
Manager of Planning and Properties 
Development. 

"These most recent leases, combined 
with the Center's development potential 
over the next ten years, represents an in­
creased share of cargo activity at PDX and 
its related contributions to area employ­
ment and economic development." 

The 240-acre Airtrans Center was 
created to make room for double-digit 
cargo growth at PDX, including a 21 % 
increase in 1987. The site is one of the 
last remaining airs ide , developable land 
parcels available at a major west coast air­
port for air cargo and aircraft maintenance. 

Over l. 3 million cubic yards of fill were 
used to create the Center. Grading, drain­
age work, and infrastructure improve­
ments are being undertaken this fall to 
prepare for building starts in 1989. The 
$27 million project is being developed 
over a ten year period. 
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Commercial Roadway Masterplan 
Underway at Terminal 
In an era of sustained growth at Portland 
International Airport (PD X), many operat­
ing areas of the airport are undergoing re­
views to ensure a continued high level of 
customer service. 

Recently, the Port of Portland con­
tracted with Peat Marwick, Airport Con­
sulting Services, to study improvements 
for the commercial roadway at Portland 
International Airport (PDX). 

The commercial roadway is used by ap­
proximately 110 ground transportation pro­
viders that include buses, taxis, and 
limousines. A five-fold increase over the 
past five years and related traffic prob­
lems, passenger growth at PD X, and road­
way ease-of-use issues prompted Port of­
ficials to undertake the master planning 
·program. 

"We feel that we have a good system 
in terms of equitable use of the roadway 
and in meeting customer needs," said Jay 
Buechler, Airports Manager. 

"However, with the increase in passen­
gers and its related demand, and with the 

new Oregon Convention Center expected 
to increase commercial traffic, we felt we 
needed to take a look at commercial road­
way use." 

The consultant will focus on current 
commercial roadway operations; the 
area's relationship with adjacent departing 
and arriving roadways; and roadway 
operating and capital programs through 
the year 2005. The Port already has a 
ground transportation office and "starters" 
to assist passengers and regulate roadway 
activities. 

Design issues will also be considered 
because the commercial roadway is often 
perceived as being remote and not easily 
accessible. Design of the short-term park­
ing structure now under construction pro­
vides room for a number of design options 
that might be considered. 

The project is expected to take eight 
months to complete and will include 
opportunity for involvement by both the 
public and transportation providers. 

AVIATION 

Marketing 
Airports A 
"Real Departure" 
"It's a Real Departure" is the new market­
ing theme being used to call attention to 
some great opportunities for doing busi­
ness at airports in the Port of Portland's 
system. 

"To effectively compete in today's in­
tense world market environment we need 
customer education and a sophisticated 
image to help us sell the uncrowded 
facilities, land availability and high level 
of customer service offered in Portland," 
said Keith Phildius, Aviation Market Plan­
ning Manager. 

The theme will be used in marketing ef­
forts with airlines with the goal of improv­
ing the levels of both passenger and cargo. 
It will also be used to promote the Port's 
facilities to general aviation customers 
and clients interested in airport properties. 

To present the theme and features to 
these audiences, a four-color folder has 
been produced and informational inserts 
developed that include the Airtrans Center, 
General Aviation airports, PDX Confer­
ence Center, Portland International Air­
port (PDX), and air cargo services. 

"We have a quality product to sell," 
added Phildius. "We expect continued 
attention will be given to PDX, the airport 
system, and its features as airline carriers, 
passengers, developers, travel agents, and 
other users recognize that Portland and 
Oregon offer something very different." 

"".," 

ftl.~· 

~~~""" 
AlRTRAN$ t:ENrER 
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SHIP REPAIR 

EXXON LONG BEACH 
Makes It 300 On Dry Dock 4 

Almost a dozen years ago the Port of Port­
land and its tri-county citizens gambled 
that an $84 million shipyard expansion 
program-including giant Dry Dock 4-
would keep Portland a competitive ship 
repair center into the next century. 

With more than 300 dockings on Dry 
Dock 4, Portland's ship repair expansion 
can be declared a major success. 

"There appears to be two reasons for 
our growth in an industry that is strugg­
ling," said Guy Alvis, Portland Ship Re­
pair Yard General Manager. "First, Dry 
Dock 4 and the Portland Ship Repair 
Yard's second-to-none facilities appear to 
be the "better mousetrap" that is attracting 
more and more repair business to Portland. 

"Credit should also be given to Port­
land's quality labor force and the aggres­
sive ship repair contractors at the yard." 

The 300th ship to go up on the blocks 
at Dry Dock 4 was the EXXON LONG 
BEACH on August 10. At nearly 1,000 
feet long, it is the kind of ship that Dry 
Dock 4 was expressly designed to serve. 
It is being overhauled by West State, Inc. 

Dry Dock 4 went into service in March 
1979 with the Port prediction that it would 
create some 250 new jobs. The fact is the 
giant dry dock is responsible for creating 
750 jobs each year and it is a major reason 

EXXON LONG BEACH had the honor of being the 300th ship to be docked on the Port's massive Dry Dock4. 

employment at the shipyard has currently 
swelled to 3,000 workers. 

It has been estimated that since Dry 
Dock 4 went to work it has earned about 
$500 million. 

While Dry Dock 4 was the largest and 
most dramatic of the facilities included in 
the $84 million expansion, three other 
components of the project are also vitally 
important. 

These components include the 3,000-
foot-long pier and outfitting berth on the 
river side of the shipyard; the battery of 
heavy lift cranes that serve Dry Dock 4; 
and the ballast water treatment plant for 
handling the oily wastes off ships that 
come into the yard. 

Dry Dock 4 was built by the Japanese 
ship building comany, I.H.I., and towed 
to the Columbia River and to Portland in 
late 1978. 

AReo Picks Portland 
For 1989 Sealift Module Fabrication Site 
The Portland Ship Repair Yard was re­
cently selected as the site for a new $12 
million module fabrication project for 
ARCO Alaska. 

The contract was awarded to Wright 
Schuchart Harbor Company of Seattle for 
construction of facilities for the Prudhoe 
Bay oil field in Alaska. 

Five 1,500 ton modules, roughly the 
height of ll-story buildings, will be built. 
The project will employ from 350 to 400 
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workers and will utilize a 24-acre fabrica­
tion site at the Portland Ship Repair Yard. 
This is the same site where ARCO's 
slightly larger oil modules were fabricated 
for the 1986 Sealift to Prudhoe Bay and 
ARCO's Lisburne Oil Field. 

Following the 1986 Sealift ARCO 
picked Portland to continue module work 
on its drillsite modules for the Kuparuk 
oil field. At that time, Portland was doing 
the only module fabrication project under-

way during 1987. ARCO sited two more 
small jobs in Portland prior to picking Port­
land last August as the site for its 1989 
sealift project. 

The modules fabricated for the 1989 
Sealift will be loaded out of Portland using 
the shipyard's module lauching system 
which incorporates the Port of Portland's 
1,000-foot Dry Dock 4. Ocean Barges are 
floated on to the submerged dry dock. The 
dock is then raised and the modules are 
hauled on to the barges. 
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SHIP REPAIR 

Northwest Marine Leads Shipyard To Record Year 
Northwest Marine Iron Works, the oldest 
and largest ship repair contractor at the 
Portland Ship Repair Yard, has had what 
might be called a "grand slam" year. 

The company's position is due to strong 
and balanced presence in various repair 
industry market segments including Navy, 
military sea lift, cruise ships and tanker 
projects. Also contributing to this is North­
west's reputation for "on time and in 
budget" performance. 

In the last 12 months, Northwest has 
repaired a total of 197 vessels. As a result 
of this activity, Bill Zavin, president of 
Northwest, reports the company's senior­
ity list-over 800 workers-has been kept 
at full employment for the whole year, 
with employment exceeding 1,000 people 
for one 16-week period. This is roughly 
one-third of the present record employ­
ment at the Portland Ship Repair Yard, 
according to Guy Alvis, Port shipyard 
manager. 

Zavin says he's pleased with a healthy 
order file and that his company remains 
highly competitive with high labor produc­
tivity and cooperation leading to this grand 
slam year. 

One of Northwest's frequent custom­
ers-the US. Navy-has voiced its 
appreciation for the efforts of the company 
and its workers. Captain Philip Grasser, 
commander of the Navy's Shipbuilding, 
Conversion and Repair Division, said dur­
ing welcoming ceremonies for the USS 
OKINAWA (Northwest's latest repair pro­
ject) that Northwest Marine has earned a 
reputation as a tough and competitive con­
tractor. 

"Northwest is a most competent ship 
repair team," Grasser said, "where all 
overhauls in the last ten years have been 
on time. If you must be in overhaul, Port­
land is a great place to do it." 

Following its recent completion of an 
extensive overhaul of the USS PAUL F. 
FOSTER, Vice Admiral Davis, Comman­
der of Naval Surface Forces of the Pacific, 
had this to say about Northwest's work­
mamanship. 

"By my personal observation, North­
west Marine Iron Works, has come the 
farthest of any West Coast private sector 
contractor in taking aboard my navy ship 
repair cost-saving initiatives while con-

Northwest Marine Iron Works is currently nearing completion of its overhaul of the USS OKINAWA, a 
helicopter carrier that saw service in the Persian Gulf. 

tinuing to provide responsive quality work­
manship." 

In 1983 Northwest Marine made history 
in navy ship repair circles when it deliv­
ered the USS HENRY B. WILSON, a 
guided missile distroyer, a month early 
and within the $47 million contract funded 
by the navy. She was the first ship in her 
class to be overhauled outside of a public 
shipyard on the West Coast. 

The company performed equally well 
on overhauls of the USS CUSHING and 
USS DULUTH, both projects won in pub­
lic/private competitions. 

However, the navy's special praise was 
for the USS PAUL F. FOSTER, a compli­
cated and labor intensive project that took 
her from a bare-bones Spruance class de­
stroyer to a fully modernized and capable 
fighting platform ranking among the best 
in her class. 

Admiral Davis noted completion of this 
project saying, ''As the first such on-time 
redelivery of a Pacific Fleet Spruance class 
ship from the massive Vertical Launch Sys­
tem (VLS)/SQQ-89 SONAR system! 
LAMPS MK III ShipAlt package special 
recognition is in order." 

In addition to the workmanship of 
Northwest, Admiral Davis joined other 
high ranking naval officers in commend­
ing Portland as a "super host city" and 
saying the work of the Welcome To The 
Navy and Coast Guard Committee is un­
matched anywhere. 

The committee was founded by US. 
Rep. Ron Wyden in 1985 and is said to 
have made Portland the friendliest navy 
town in America. 
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REAL ESTATE 

Walsh & Sons 
Trucking Buys 
At Troutdale 
Industrial Park 
The Port of Portland's 75-acre Troutdale 
Industrial Park continues as one of met­
ropolitan Portland's real estate hot spots 
with the purchase of 4.8 acres by Walsh 
& Sons Trucking Ltd. 

The Walsh transaction brings the 
number of land sales and leases in this 
industrial park to seven in the last 
year. Walsh & Sons offers specialized 
trucking services to the pulp and paper 
industry including hauling wood chips to 
pulp mills. They have been in business for 
29 years. 

The company plans to build corporate, 
sales and dispatch offices and a mainte­
nance facility at its new North Graham 
Road location. There will also be truck 
storage on the site. 

Port land sales and leases at Troutdale 
Airport and Troutdale Industrial Park have 
been part of the brisk development activity 
underway on the east end of the Columbia 
Corridor, a 28-square-mile area in 
Multnomah County with 6,400 acres dedi­
cated to industrial and commercial devel­
opment. 

Other new development in this area in­
cludes Bums Bros. and Flying J. which 
are enlarging major truck stops and high­
way improvements include the extension 
of 242nd Avenue and the widening ofI-84. 

Port Senior Real Estate Associate Peggy 
Krause reports that 31.2 acres remain avail­
able for lease or sale at Troutdale Industrial 
Park. 
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Land Tr nsaction 
Approved At Portland 
Intern tion I Center 

Circled areas adjacent to 82nd Avenue represent 150,000 square feet of flex and distribution space buildings 
that will get underway in January. The other circled area is at the corner of 82nd Avenue and Airport Way 
where there is serious interest in building a 200 to 250 room hotel. 

The Port of Portland Commission has ap­
proved a real estate transaction that will 
give the Port eventual ownership of its 
Lloyd Building offices while at the same 
time launching Portland International 
Center, a 458-acre commercial develop­
ment being billed as a new gateway to 
Oregon. 

The Koll Company and Pacific Develop­
ment, Inc., operating as Koll/Pacific 
Partnership, have been granted develop­
ment rights to key portions of the Port's 
prime real estate south of Airport Way be­
tween 82nd Avenue and the 1-205 freeway. 
In exchange, the Port will receive rent re­
ductions and an eventual condominium in­
terest in its Northeast Portland office 
space. 

According to Koll/Pacific, initial phase 
development of the Portland International 
Center site could reach $35 million in 
value, including new roads, a variety of 
commercial and Class A building types, 

hotel development, and landscaping. The 
portion of Portland International Center 
land being developed by Koll/Pacific cur­
rently is valued at $5,169,000. 

As part of the master agreement for the 
land transaction, Koll!Pacific will take 
down property in the Portland Interna­
tional Center through execution of pre­
paid, long-term land leases. Leases will 
be for a base term of 55 years, with two 
10-year options. 

Development periods will occur in three 
phases spread over a four-year period with 
land values based on the type of develop­
ment which occurs on the various parcels. 
Development types includes: distribution, 
business park space, office, and hotel. 

During the first four years of the agree­
ment, Koll/Pacific will be the only 
speCUlative developer in the center, al­
though the Port will be able to market 
property to prospects. 
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7 -Eleven Proves 
Swan Island 
A Good Market 
It has been over a year since 7-Eleven 
Stores broke company precedent and locat­
ed a store in an industrial park - in this 
case the Port of Portland's Swan Island 
Industrial Park. 

The gamble is paying off in lunch-hour 
crowds of 500 to 700 and brisk business 
around the clock. 

The Swan Island Industrial Park com­
munity is made up of some 10,000 workers 
employed by 100 firms. The variety of 
companies and workers is diverse. There 
are a number of trucking, freight and 
warehousing operations located on Swan 
Island, as well as the Portland Ship Repair 
Yard, the Coast Guard and U.S. Navy Re­
serve Center. 

Workers at United Parcel Service and 
Freightliner Corp. join sailors, research 
scientists, and office and retail workers to 
form a sizeable base of customers that pat­
ronize the Swan Island 7-Eleven Store 24 
hours a day. 

The success of the 7-Eleven Store 
speaks well for Swan Island as a service 
and convenience store location which pre­
viously was an untapped market. The 
Swan Island store is one of a kind for 
7-Eleven in that it was designed with both 
a drive through window and a sit-down 
deli. The planning was so on target that a 
second set of front doors had to be installed 
to accommodate the lunch-time crowds. 

Gary Oxley, Development Manager for 
Southland Corporation, 7-Eleven Stores 
parent company says, "There's an entire 
city on Swan Island that's alive and well 
24-hours a day, always rotating and chang­
ing." He says the Swan Island test has 
demonstrated 7-Eleven can do well in in­
dustrial parks particularly those operating 
24-hours a day. 

He noted that the sales volume of the 
Swan Island 7 -Eleven Store is in the top 
10 percent of the 174 stores in the Oregon 
and Idaho division and is in the top 10 
percent of all stores within Portland. 

REAL ESTATE 

Cable laying vessels like the CABLE VENTURE will be calling Portland to take on cable manufactured 
by STC Submarine System's new Rivergate Industrial District plant. 

STC Fast Track Looks For 
April Start Up 
STC Submarine Systems, Inc., a sub­
sidiary of STC PLC, London, England, 
plans to open its $30 million manufactur­
inp plant on a leased, 15: 7 -ac.re ,:"at~rfr~nt 
site at Rivergate Industnal DIstnct III mld­
April of next year. 

STC picked Portland for the home of 
its first fiber-optic underwater cable man­
ufacturing facility outside the United 
Kingdom after a site search of the entire 
West Coast of the United States and 
Canada. 

The responsiveness and cooperation 
shown by the local community, as well as 
the quality of Portland's work force, its 
geographic position, and long-term opera­
tional cost savings provided with a site in 
Rivergate, were influential in STC's selec­
tion of Portland. 

The operation will manufacture fiber­
optic underwater transmission cable ~or 
trans-Pacific, Asian and U.S. projects. 
Two hundred people will be employed. 

Under construction is a two-level nearly 
200,000 square foot manufacturing plant 
which also contains offices and tanks for 
storage and testing. The construction 
schedule calls for installation of process 
equipment beginning in November with 
product testing due to start in April of 
1989. 

Greg Young, ofIndustrial Design Corp­
oration, reports all of the needed permits 
required are on schedule and that "this 
project has received enormous local coop­
eration and enthusiasm from all city and 
state and federal agencies." 

The parent company, STC PLC, is a 
leading United Kingdom based communi­
cations and information systems group. 
Other business units of STC PLC include 
ICL, a leading United Kingdom informa­
tion systems company. STC also has a 
close association with Northern Telecom, 
the world's largest manufacturer of fully 
digital telecommunications equipment. In 
1987, the group had gross revenues of $3.5 
billion. 

STC Submarine Systems Inc. and its 
predecessor companies have been engaged 
in the manufacture and installation of un­
dersea telecommunications for over 120 
years. 

The company manufactured and instal­
led the first successful underwater tele­
graph system in the mid-1800s, and since 
then has installed over 50 percent of the 
world's international underwater telecom­
munications systems in place today. 
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PORT 

Development Widespread in Greater Portland 
Metropolitan Area 

A recent report issued by development or­
ganizations in Multnomah, Clackamas 
and Washington counties reveals that more 
than $378 million in major capital invest­
ment was either announced, under con­
struction or completed between January 1 
and June 30, 1988. Collectively, these pro­
jects will create more than 4,600 jobs at 
full development. 

Here are some of the major projects re­
ported during this period. 

PIONEER PLACE 

A March groundbreaking marked the start 
of construction on Pioneer Place, the $180 
million Rouse-Portland commercial pro­
ject in downtown Portland. The 3-% block 
project includes a 17-story office building, 
a two-level Saks Fifth Avenue store, a 
four-level retail pavilion which will house 
80-100 shops, and a four-level city parking 
structure. Approximately 2,000 perma­
nent jobs will be created at full develop­
ment. Completion is targeted for spring, 
1990. 

NECAMERICA 

Construction is underway on phase two of 
NEC America's manufacturing complex 
in Hillsboro. A $25 million, 200,000 
square foot building will house a research 
facility for designing new hardware prod­
ucts. The new building will allow NEC 
America to expand its workforce by 200 
people; the company already employs 400 
at its present facility. Products manufac­
tured at the plant include cellular phones, 
data modems, facsimile machines and sys­
tems for fiberoptics and digital microwave 
transmission. 
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WHEAT MARKETING CENTER 

Construction is expected to begin in Sep­
tember on a new $8 million Wheat Market­
ing Center on Portland's waterfront. De­
signed to promote an industry that 'has 
played an important role in the Pacific 
Northwest economy for more than a cen­
tury, the center would be the first of its 
kind in the U.S. The historic Albers Flour 
Mill on the banks of the Willamette River 
has been chosen as the site for the center. 

Plans call for the renovation of the mill 
into office space for wheat trade organiza­
tions, grain marketers, shippers, and fed­
eral grain inspection personnel. A labora­
tory for research and development of new 
wheat products is also planned. Other fea­
tures will include a demonstration and test 
kitchen, exhibit space and an auditorium 
where youth and the public will be edu­
cated about the industry. 

OREGON INSTITUTE FOR 
ADVANCED COMPUTING 

The Oregon Institute for Advanced Com­
puting, a new research institute dedicated 
to finding uses for parallel processing com­
puters, will construct a facility at the Ore­
gon Graduate Center in Washington 
County. Oregon Senator Mark Hatfield 
and Congressman Les AuCoin jointly an­
nounced a $5 million appropriation in the 
U.S. Department of Defense 1988 budget 
for the Institute. 

Oregon Governor Neil Goldschmidt has 
said he will seek another $1. 5 million from 
state lottery funds to add, and that he 
would put $3.5 million for the project in 
the 1989-91 state budget proposal. Four 
companies in Washington County make 
parallel processing computers - Intel 
Corp., Floating Point Systems, NCUBE 
Corp. and Sequent Computer Systems. 

STC SUBMARINE SYSTEMS 

STC Submarine Systems, the world's lead­
ing supplier of underwater telecommuni­
cations systems, will build its first manu­
facturing plant outside the United King­
dom on a 15.7 acre leased site in the Port 
of Portland's Rivergate Industrial District. 
Two hundred people will be employed at 
the facility. 

The Portland site was selected in com­
petition with 22 other jurisdictions on the 
U.S. and Canadian West Coast. State-of­
the-art fiber-optic transmission cable will 
be manufactured at the plant to serve the 
growing Pacific Rim market for this prod­
uct. STC will invest nearly $30 million in 
its Portland facilities. Ground was broken 
this summer on the site. It is expected the 
facility will be on line by summer, 1989. 

OREGON CONVENTION CENTER 

Construction got underway in May on the 
$85 million Oregon Convention Center in 
Portland. The facility will feature five ad­
joining exhibit halls with a total of 150,000 
square feet; 28 meeting rooms with a total 
of 29,000 square feet; a 25,000 square 
foot ballroom for banquets, receptions and 
large scale events; a triangular entrance 
plaza which can be used for public or pri­
vate functions; and nearby parking for 
1,000 cars. 

A light rail station will be located out­
side the plaza. A September 1990 opening 
is planned. 

BiiN 

BiiN, a new computer equipment manu­
facturing company, has chosen to locate 
a plant in Hillsboro. This is a joint venture 
of Intel Corp. of Santa Clara, California 
and Siemens, A.G. of West Germany. It 
is estimated that some 250 people will 
initially be employed at the facility; by 
1997, that number could grow to 500. The 
company will make high speed computer 
systems for mission-critical computing ap­
plications worldwide. 
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Port Notes Solid Financial 
Performance in 1987-88 
The Port of Portland ended the 1987-88 fis­
cal year $300,000 in the black, with 
operating income covering depreciation 
for the first time since 1982. 

Operating revenues of $87.8 million 
were posted - up $4.5 million from last fis­
cal year, reflecting a record-setting year in 
the Port's marine, aviation, ship repair and 
real estate businesses. 

Operating expenses totalled $68.4 mil­
lion, down $1 million from 1986-87, giv­
ing the Port a respectable $19.4 million in 
operating income. This was enough to 
cover depreciation expenses of $19.1 mil­
lion accrued on the Port's facilities. 

"This is a significant achievement and 
an indication that the Port is progressing 

in the right direction," said Executive Di­
rector Bob Woodell. "After one month's re­
sults, we expect to see this positive trend 
continue for fiscal year 1988-89." 

Added Woodell: "Although proud of our 
achievements, we need to be realistic for 
future expectations. With our present cap­
ital demands for growth, it will be a chal­
lenge for us to continue to cover the rising 
costs of depreciation expense." 

The financial year reflected business 
success in all major departments. In Avia­
tion, improved levels of regional, domes­
tic and international airline service offered 
from Portland International Airport (PDX) 
helped push the total number of passengers 
for the fiscal year to 5.7 million-a new 
record. Over 99,000 tons of airfreight were 
handled which was another record. 

PORT 

The Portland Ship Repair Yard (PSRY) 
experienced the busiest year in its history. 
Over the last year, the Port has seen up to 
3,000 workers employed at PSRY during 
peak periods, and there have been times 
with full utilization of ship berths and dry 
docks. 

In Marine, the opening of the newly re­
habilitated sections of Terminal 2 and the 
new intermodal yard at Terminal 6 brought 
increased business to Portland. Marine 
also saw new service initiated by Pacific 
Commerce Line and Pacific Australia Di­
rect during the year. Cargo records were 
set for total tonnage, containers, total ton­
nage excluding grain, grain, and log ex­
ports. 

Interest in the Port's industrial proper­
ties was at an all-time high during the last 
six months of the fiscal year. It is expected 
that these activities will culminate in clos­
ings totalling nearly $10 million in fiscal 
year 1988-89. 
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BILL ZAVI~'S WASHINGTON D.C. TRIP 

* PYATT VISIT 

- Project 100 

USN - will visit NAVSEA to explain outlook on OKINAWA qnd how 
we see NAVSEA assisting in ensuring timely delivery by 
NMIW of OKINAWA. 

MSC .. provide copy of NMIW letter to COMMSCPAC on MERCY and 
KAWISHIWI. 

* NAVSEA02 VISIT 

Provide cash flow projection with recommended solutions: 

a. early release of retention; 
b. reduction of current retention; 
c. ensure SUP5HIP negotiates AFFF Max Mod as promised on 

December 9; 
d.~ve $2.6 million in REA's settled now. 
~ ~)v "7~ ... ~?~,.,., ... ~ 

* NEW THREAT UPGRAOr-- -

nOR - may not be interested in supporting funding for another 
USN ship. 

NTU i$ such a complex undertaking that Navy should consider only 
proven performance to undertake. 

Navy experiment with allocating 4 NTU availabilities on West Coast 
as CPAF basis to those four yards (NASSCO, SWM [SO], Todd Seattle, 
and NMIW. . 

This type allocation has following advantages: 

a. 
b. 
c. 

d. 
e. 

Navy yards retain Hulsey (LB) and (Pearl); 
evaluate schedule, quality performance; 
reduce risk of schedule extensions caused by numerous C/O's 
anticipated; 
no claims; 
use experiment to evaluate reasonableness of cost proposals 
to PEC for follow-on contracts for complex vessels. 
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_ MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND' OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

. " . 
. '. ,'.' 

Through 18 November 1990 

INVOICE 

VIKING SERENADE 
.p.0 .. #: 30.16~91683· .' .. ' '-.' ". 

Line 1, Item 100-005 - DucktaiVSponson 

Straight Time 
Overtime 
Double Time 
Total Labor 

Invoice Total: 

. .,- (-;;j j/l/J)L 
'/~~ 

Asst. Controller 

Hours 
1,656.00 

274.50 
0.50 

Rate 
$37.00 
$43.50 
$50.50 

DATE 20 NOVEMBER 1990 
OUR JOB NO. N4291 

CUSTOMER'S ORDER NO. 3016-91683 

CONTRACT NO. 

INVOICE NO. 

TERMS 

Extension 
$61,272.00 
$11,940.75 

$25.25 
$73,238.00 

$73,238.00 

1499-01 

Duns No. 00-902-8580 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND· OREGON· 97208 PHONE: (503) 285-7557 
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eMAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

INVOICE 

VIKING SERENADE 
.. . .. :': .. : ....... d?O:·.#.3q1~g.16~a: . 

Through 18 November 1990 

Line 3, Item 1 00-072 - New Bow 

Straight Time 
Overtime 
Double Time 
Total Labor 

Invoice Total: 

Asst. Controller 

Hours 
1,193.25 

604.00 
11.00 

Rate 
$37.00 
$43.50 
$50.50 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

Extension 
$44,150.25 
$26,274.00 

$555.50 
$70,979.75 

$70,979.75 

20 NOVEMBER 1990 
N4283 
3016-91683 

1498-02 

Duns No. 00·902·8580 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 1/2% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND· OREGON· 97208 PHONE: (503) 285·7557 

81021351 
NWMAR 136235 



- "';:: 

-----.-----.-.-.-:~.-. -----_._ ...•...... _ .... __ ._----_._ ..... ' .•..... :-.--.-.... --.--~.----- .........• -... . . A _ .. ________ .:., ........... ___ ._ ...... _'."' ...... ___ .. _______ . __ ._~_. ___ , __ . __ ..... _~ ____ .. A ___ ... _ ... _. ____ ,,_~_ .. _ .. .. ., ';', 

(~CR~TDL3) RUN 20-Nov-90 09:27 AM ~OB LABOR STATUS 3 
/ ,. 

Sta'l'Ung Date: 01/01/90 Ending Dati.; 11118190 
Page 1 

1 . 
. :" 

~~~~~~~~~~~~.~_. 0.00 108.50 34.50 0.00 0.00 ·----·-----·---·-25:-00--·----0--:-30·----·-0--:-00--·--·-- o. 00 

0.00 

oi'" 0.00 

83.50 34.00 0.00 0.00 

30.00 
30.00 

'901.75 
900.25 

46j:06 .. 
458.00 

.... 11:0'0 
11.00 

0.00 
0.00 

;-;r77~-:-:'"'~::"'77\77"'Gc::77:P~T'T~"07""";:_c1;;a'1iE7Ts~c:T~W'(?'S!7'OW007~F~i1"'CRf"'7'""'"~~P7".,.--·--·~-:-------·-----·--·""'O:-·6()··-·-·~tCO(f"~----·C):_OO.----· b:oo··-·....,··--·-··· 

I' 

C-" 

0,;1 
.... ( 

i':."!----_....,..,-....,..,-,-,..,."..---c:-~"....,.-. ..".>"" •• '"" .... ~...,..,....-=c:--=_..,.,.,....,.."..,~...,.,..~..",-
0t~~r" .. ,. 

::5 . ~ 

'" 1. 50 O. 00 O. 00 O. 00 

0.00 0.00 0.00 0.00 

=.,.,."".,..-......,.,..,--.,.,..".".-":--.."-.,,...,-,,.---_ . ..,. •... '. ---.... -. _._-

.,---,-..,..".,=.,.,.,.,.,...,.,.,.,.,..,,---..,,------_ .. _----_. __ ._-... ---._ .. _-- ---_._----.. ---_._.-.. 

".",..,.."",.....,...,---~..."..,.,-.",..,..".,----- .. -.-.--.. --.... -........... --_ .... -

==.."..,..-.,-,-:-~..,.-,-==-.--.-.--- .. ~--~ ....... . 

o. 00 

81021352 
NWMAR 136236 



--
eMAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

.' .... 

INVOICE 

VIKING SERENADE 
:~_o. # S01~,...9W83··· .... 

DATE 

OUR JOB NO. 

CUSTOMER·S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

..:.0 . 

Through 18 November 1990 - For work accomplished prior to cancellation 

Line 2, Item 100-066 - Viking Crown 

Straight Time 
Overtime 
Double Time 
Total Labor 

Invoice Total: 

Hours 
78.00 

139.00 
0.50 

Rate 
$37.00 
$43.50 
$50.50 

Extension 
$2,886.00 
$6,046.50 

$25.25 
$8,957.75 

$8,957.75 

20 NOVEMBER 1990 
N4283 
3016-916830 

1497-01 

Duns No. 00·902·8580 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND· OREGON· 97208 PHONE: (503) 285·7557 

81021354 
NWMAR 136237 



hJCR-.lTDL:3) RUN 20-Nov-90 09:27 AM 

. ~ :~", . :'.:":":" . -'---.... ~-.----... -.. '--':;'-:.-'"· . .-----.--...... ~·--- .. ·.·~'~'~r·~'· ~:~>.~ 
.j 

-.lOB LABOR STATUS :3 
Starting Date: 01/01190 Ending Date;. 

, " 

11118/90 

'0',-60''''''' '901:75' 
900.25 

1. 50 

0:00 

0,00 

(L66 

~~~~~~-'''''''''7'''--'-'-''''--'''''''''''''''''' " .. " ..... -.... -... -.. -- ...... 

~="..-.,...,..,.--..,...,....."-..,-~.",.,.,~.,..",..,.".,,...-,--~--.. --.-... - ..... "'" .... - ....... 

. ' 
" '.:" 

Page 1 . 

0.00 

0.00 

0, 00 

o. 00 

,.; .. (' 

: .. ~:~: 
' .. : 

~'" ( 

, !\.; 
" ; .... , 

Q 
····0 

81021355 
NWMAR 136238 



.MAll PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

Through 2 December 1990 

INVOICE 

VIKING SERENADE 
P.o. # 3016-91683 

• Line 1, Item 100-005 - DucktaillSponson 

• 

Hours Rate 
Straight Time 725.00 $37.00 
Overtime 224.50 $43.50 
Double Time 0.50 $50.50 
Total Labor 

Port of Portland Use & Rehabilitation Fee 
Port of Portland U&R on Invoice #1499-01 

Invoice Total: 

~o......-~-em-PI-~#---='-----
Asst. Controller 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

Extension 
$26,825.00 

$9,765.75 
$25,25 

$36,616.00 

$2,087.11 
$4,174.57 

$42,877.68 

4 DECEMBER 1990 
N4291 
3016-91683 

1529-02 

Duns No. 00·902-8580 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID, NOT TO EXCEED 1 1/2"10 PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGON' 97208 PHONE: (503) 285·7557 

81021357 
NWMAR 136239 



• MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

• 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

Through 2 December 1990 

INVOICE 

VIKING SERENADE 
P.o. # 3016-91683 

Line 3, Item 100-072 - New Bow 

Straight Time 
Overtime 
Double Time 

Invoice Total: 

Hours 
266.50 
282.50 

0.00 

Rate 
$37.00 
$43.50 
$50.50 

• 3~~ Asst. Controller 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

Extension 
$9,860.50 

$12,288.75 
$0.00 

$22,149.25 

4 DECEMBER 1990 
N4283 
3016-91683 

1530-03 

Duns No. 00-902·8580 

PAST DUE PAYMENTS SHAll BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTil REPAID, NOT TO EXCEED 11/2% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGON' 97208 PHONE: (503) 285·7557 

81021359 
NWMAR 136240 



• 

• 

• 

MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

INVOICE 

VIKING SERENADE 
P.O. # 3016-91683 

Line 1, Item 100-005 - Ducktail/Sponson 

Material Purchases 

Port of Portland Use & Rehabilitation Fee 

Space Rental - Exempt from U&R 

Invoice Total: 

~&ik~ 
Asst. Controller 

- E 
INC. 

DATE 4 DECEMBER 1990 
OUR JOB NO. N4291 

CUSTOMER'S ORDER NO, 3016-91683 

CONTRACT NO. 

INVOICE NO. 1531-03 

TERMS 

$146,869.58 

$8,371.57 

$13,500.00 

$168,741.15 

Duns No. 00-902·8580 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID, NOT TO EXCEED 1 1/2% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGON· 97208 PHONE: (503) 285-7557 

81021361 
NWMAR 136241 



• '! 

MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

INVOICE 

VIKING SERENADE 
P.o. # 3016-91683 

Line 3, Item 100-072 - New Bow 

Material Purchases 

Invoice Total: 

~~& 
Ass!. Controller 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

. INVOICE NO. 

TERMS 

$208,165.29 

$208,165.29 

4 DECEMBER 1990 
N4283 
3016-91683 

1532-04 

Duns No. ()()'902·8 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGON' 97208 PHONE: (503) 285-7557 

81021363 
NWMAR 136242 



A DIVISION OF SOUTHWEST MARINE. INC. 
P.O. Box 3109 • Portland. Oregon. 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland. Oregon. 97217 RTH. 
• 

• 

• 

(503) 285-7557 • TWX: 91 Cl-464-6107 NORMARINE PTL • FAX: (503) 24Q-6600 

SAN DIEGO DIVISION 
FOOT OF SAMPSON STREET 
P.O. BOX 13308 

INTERCOMPANY INVOICE 

SAN DIEGO~ CA 92113-0308 

ST­
INE 

INC. 

DECEMBER 3. 1990 

INVOICE NO: 1520-01 

======================================================================= 

SERVICES OF JOHN GILMORE 

SEPTEMBER 24, 1990 THROUGH NOVEMBER 30, 1990 
50 DAYS 
50% FOR RELATED COSTS 

AIR TICKET - TRAVEL TO SAN DIEGO 9/24/90 

TOTAL INVOICE 

$9,231.50 
$4,615.75 

$379.00 

$14,226.25 
===================== 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO. SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sompson Street. P.O. Box 13308 • Son Diego. California. 92113-0308 • (619) 238·1CXXl • TlNX: 910·335·1167 SWM SDG • FAX: (619) 238-0934 

81021454 
NWMAR 136243 



" 

-................. :I:.~: ... 

"AIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sa"!lpson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

Through 16 December 1990 

INVOICE 

VIKING SERENADE 
P.O. # 3016-91683 

• Line 1, Item 100-005 - DucktaillSponson 

• 

Straight Time 
Overtime 
Double Time 

Total Labor 

Hours 
2,026.25 

207.50 
1.00 

Rate 
$37.00 
$43.50 
$50.50 

Port of Portland Use & Rehab Fee (5.70/0) 

Invoice Total: 

:z;att.~ 
Asst. Controller 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

Extension 
$74,971.25 
$9,026.25 

$50.50 

$84,048.00 

$4,790.74 

$88,838.74 

18 DECEMBER 1990 
N4291 
3016-91683 

1581-04 

Duns No. 00-902-8580 

PAST DUE PAYMENTS SHAlL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND· OREGON' 97208 PHONE: (503) 285-7557 

81021504 
NWMAR 136244 



(~RJTDL3) RUN IS-Dec-90 12:14 PH JOB LABOR STATUS 3 t'age A • woRKEDI BUDOETED ACTUAL • X EARNED REO D.T. D. T. 
HOME HOURS HOURS CI'IPLT HOURS HOURS HOURS HOURS 

. . .;; ... ," .:" ~. ~ ", .. ' , 

Job N4291 "IV VIKING SERENADE TASKS: ALL CRAFT DETAIL: JOB CRAFTS: ALL I'IODS/SUBS DETAIL:N 
I 

.1 

' .. !-... - .. --.--.. SUI1MARV.FQR-JOS .. N4291.--.-.----.--15951:-00---5n5:75--32:-0X-m~--·--·--0:~00·---·4407;··25·--·,~-:-50 '. 2:--00----·---0.-00--· 
Craft 1 156. 00 79. 00 50. OX 79. 00 O. 00 o. 00 o. 00 
Craft 2 1578.00 27.00 1. OX 27.00 0.00 0.00 0.00 

... -.-------. ·-----·--·----C,..ft--"!J-----·--. --0:-00 --·-O:-OO----·-O.-OX---··----··---··-----O:-Oo--:---o:-oo-.-. -0:-00-·---·-0:-00-····---· 
Craft 4484. 00 37. 50 7. OX 37. 50 ..... O. 00, ". O. 00 O. 00 

I 
! ~ 

:[ 
Craft 5 13013.00 4780.25 36. OX 4072.75 705.~ 2.00 0.00 

..... -.-.-... -- .... -··--·-----C1"iift--b--·-·- '--'--'-'O;-UO'---" -O:OO----O:·OX-·--·---·--·----------·-O:·OO--·-·---O:-OO-'---0.-00-' -'-"-'-0.00' 

Craft 7 32.00 0.00 O. OX 0.00 0.00. 0.00 0.00 
Craft B 0.00 0.00 O.OX 0.00 0.00 0.00 0.00 

"'---'-'- ... -.-. --Cr.ft·-9 -. "-'--'-'16:'00 ----··---·9:50--· 59: OX ---.--.... ---- ··-9:·S0--·-U:-00..,·-·-·0:00--··-·- 0: 00 
,. Craft 10 0.00 0.00 O. OX 0.000.00 .. 0.00 0.00 

!::,; ...... - --.-. --- .. -.-.------.---~~:::-. g.- .. -.---.- ·49~:...gg----17~:_~·-··--3~:~~ ---' ........ -----------·-----17~:-~g---+~ g:-:------ g:~ -' .. 
I'; Craft 13 0.00 0.00 O. OX 0.00 0.00 0.00 0.00 f;l _________ ._ Craft 14 0.00 0.00 O. OX 0.00 0.00 0.00 0.00 
I" ---~---~Ct'Aft-15---··- ---40:-00---0:-00----o:-0X----.. -·-----
. i ' Cr.ft 16 O. 00 O. 00 . O. OX 0.00 

Cr.ft 17 140.00 B.OO 5. OX S.OO 0.00 0.00 
.... -------... -.. ---------·-----------Ci'aft---1B . 0: 00--------·-·0;·00 ---O:OX .. --· .... 

Craft 19 0.00 0.00 O.OX 
:< 

.- --'-'-- - -0.·00----0:1)0------ ····0.·00 .. 

0.00 0.00 0.00 

.--- ---_.- ..... --. --- -_. ------,-;' 

! 
.' ' 

.... :; 
~'.',. 

..... --.. -~- ... -.~.-."':" ....... ; .... -........ -----~--.-. ---_. _."-,,---_ .. -, ---------.. -----.---------~-,j-
", .< .~~ .. 

81021505 
NWMAR 136245 



• I 

.MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sa~pson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

INVOICE 

VIKING SERENADE 
P.O. # 3016-91683 

• Line 3, Item 100-072 - New Bow 

Material Purchases 

Invoice Total: 

~~ 
Asst. Controller • 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

$138,566.10 

$138,566.10 

18 DECEMBER 1990 
N4283 
3016-91683 

1586-07 

Duns No. ()().902·8580 

PAST DUE PAYMENTS SHALl BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID, NOT TO EXCEED 1 112"10 PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGON' 97208 PHONE: (503) 285·7557 

81021507 
NWMAR 136246 



• MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND • OREGON • 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

INVOICE 

VIKING SERENADE 
P.O. # 3016-91683 

• Line 1, Item 100-005 - Ducktail/Sponson 

Material Purchases 

Port of Portland Use & Rehabilitation Fee 

Space Rental - Exempt from U&R 

Invoice Total: 

DATE 18 DECEMBER 1990 
OUR JOB NO. N4291 

CUSTOMER'S ORDER NO. 3016-91683 
CONTRACT NO. 

INVOICE NO. 1584-06 

TERMS 

Duns No. 00-902·8580 

$105,179.84 

$5,995.25 

$7,814.50 

$118,989.59 

PAST DUE PAYMENTS SHAlL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGON· 97208 PHONE: (503) 285·7557 

81021531 
NWMAR 136247 



. I • .. ' ". 

t ~ Porr~f Portland 
~ P.O. BOX 3529 
_ PORTLAND; OR 97208·3529 

(503) 231·5000 
TWX: 910-464·5105 

Ft4<1'P~P) 231·5332 

ORIGINAL INVOICE 

.r-----....... -....... -.......... ...... .. .......... -............ --..... -... -.... .. 
f NORTHWEST MARINE, INC. 
! 5555 N. CHANNEL, BLDG. 2 

ACCOUNTS PAYABLE 
PORTLAND, OR 97217 

\._._ .. _ ............. -..... - .. - ......... __ ..... - ... _--_. __ ._--_ .... -

~ 
~"1 ... ..-.-" 

1"\/02/90 
i@W·lI3jd •• 

96919 

REMIT TO 

P.O. BOX 5095 
PORTLAND. OR 9720B·S09E 

INVOICE 
TERMS NET CASH 

DELINQUENCY 
CHARGES at the rate of 

1 • 50;4>er month, ; 8. O/~ 
per year, will be charged if 
invoice is not paid within 
30 days of invoice date. 

?::===================' (==~~3 ~I LJ-~a ~l ====._ ... _. __ .~ ____ -
/ ~ 

FOR PERIOD: NOVEMBER 1990 
LEASED SPACE: PORTLAND SHIP REPAIR YARD 

BUILDING 4 BAY 3 
WATER l...SEWER 
GAS lx OXYGEN 
COMPRESSED AIR 
ELECTRICITY 

@ $137.50/MO 
@ $5.00/CCF 
@ $385.00/MO 

22440 @ $0.08/KWH 

--... ~------
TOTAL AMOUNT DUE 

QUESTIONS OR PROBLEMS CALL: 
JUDY GREER AT 1-800-547-8411 

OR 1-503-231-5331 

"---- ----;lOUCHER .. # q d£, 
VENDOR # _---'P-"'a'"'-'()~;t___'l_8 ___ _ 
DATE DUE _________ _ 

TASKI. 
VM JOB/ACCT. DEPt . AMOUNT 

i 9 
~ . a 

t_· ____ +-____ ~----~--__ --_P~l 
d 

• ... __ ...... __ ....... 1..-___ -..1 ..... _--"'--11 

002794 
REG. # __________ ""'--__ _ 

O"T'-
F~:O~-ES-SE-D-B-Y -""'bJJ---r~~--.--z-'--
~.PPRVf) BY . ~ 

5,500.00' 
137.50' 

385.00, 
1 ,792.00 

7,814.50' 

... ____ ........... __ .. __ .. _-1.. _____ _ 

81021533 
NWMAR 136248 



~~= ...... === ....... = ......... = ........ ~ ........ ~ ......... ~ .......... ~ .......... ~ .......... ~ .......... ~ ......... ~ ....... ~ .......... ~ .......... ~ ...... ~ .......... ~ .......... ~ ........... ~ ......... ~ .......... ~ ...... ~ ........ ~. ~ 
• MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND • OREGON • 97208 

Southwest Marine, Inc. 
Foot of Sa.mpson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

INVOICE 

VIKING SERENADE 
P.O. # 3016-91683 

CREDIT MEMO ... 

• Line 3, Item 100-072 - New Bow 

Cancel Invoice # 1532-04 in its entirety_ 

Total Amount This Credit: 

:2~7jJ2 
Asst. Controller 

• 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

$208,165,29 

18 DECEMBER 1990 
N4283 
3016-91683 

1585-06 

Duns No. 00-902-8580 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID, NOT TO EXCEED 1 1/2% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGON· 97208 PHONE: (503) 285-7557 

81021549 
NWMAR 136249 



.. ~I!' 
\ -

.MAll PAYMENT TO: P.O. BOX 4000-58 • PORTLAND • OREGON· 97208 

• 

• 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

INVOICE 

VIKING SERENADE 
P,O. # 3016-91683 

CREDIT MEMO 
~ 

Line 1, Item 100-005 - Ducktail/Sponson 

Cancel Invoice #1531-03 in its entirety. 

Total Amount This Credit: 

DATE 18 DECEMBER 1990 
OUR JOB NO. N4291 

CUSTOMER'S ORDER NO. 3016-91683 
CONTRACT NO. 

INVOICE NO. 1583-05 

TERMS 

Duns No. 00-902-8580 

$168,741.15 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112'. PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND· OREGON· 97208 PHONE: (503) 285·7557 

81021551 
NWMAR 136250 



.MAll PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

CUSTOMER CODE NUMBER: 

Through 16 December 1990 

INVOICE 

VIKING SERENADE 
P.O. # 3016-91683 

• Line 3, Item 100-072 - New Bow 

• 

Straight Time 
Overtime 
Double Time 

Invoice Total: 

~~~7f2d-
Asst. Controller 

Hours 
1,645.00 

559.50 
0.00 

Rate 
$37.00 
$43.50 
$50.50 

DATE 

OUR JOB NO. 

CUSTOMER'S ORDER NO. 

CONTRACT NO. 

INVOICE NO. 

TERMS 

Extension 
$60,865.00 
$24,338.25 

$0.00 

$85,203.25 

18 DECEMBER 1990 
N4283 
3016-91683 

1582-05 

Duns No. 00-902-8580 

PAST DUE PAYMENTS SHAlL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112% PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND' OREGOili • 97208 PHONE: (503) 285·7557 

81021553 
NWMAR136251 



(~RJTDL3) .!II 18-Dec-9012: 14 PI1 

WORKEDI 
HOI1E 

BUDOE'TED 
HOURS 

JOB LABoR STATUS 3 

ACTUAL X~ 
HOURS ElIII' X 

CMPLT 
EARNED 
HOURS 

REG 
HOURS 

D.T. 
HOURS 

Page 1 

D.T •• 
HOURS D 

'-, Job -N4~-----I1/V VIKING SERENADE TASKS: ALL CRAFT DETAIL: JoB CRAFTS: ALL 110DS/SUB8DETA~L: ' N, ", ~ 'i 
" ,-' - - ------.----SUI1I1ARYFOR -JOB'1If4283 "-0l:52:56:-00---4779~--2:5---1 8;-OX--'-OX-- -----·--0.-00~IB2;75-15B:5:"00 ---n'. :50--- -'--0;-00 --. ---~~ 

C"a,t 1 17~. 00 86. ~o 49.0% 86.00 0.50 0.00 0.00 7 .. ~ 
C,..ft 2 2112. 00 0.00 O. OX O. 00 0.00 O. 00 0.00 8 

···--·------C,..ft-3------------'0:-00-·-----0:00 -',- O.OX---·-'-·-----------------·O;-OO---O.-oo----'O:-oo -'---"-0:-00'-'-'-'-- • 
C,.eft 4 , 740.00 2:53.00 34. OX 201.00 :52.00 0.00 O. 00 ;'~ () 

" . ____________ . ___ ._. _______ . ___ . ________ _______ ~~:::-'-:-----.--I.?~~:-gg-_4-~~:-~~---2~:-~~-------__________ ._ .. ___ ~6f:1~:-~g--!-~~~-~~---I-~:-~g-------~~.~.-.-- .. --I~ 

: ' 
", 

,',1 C,.aft 7 160.00 0.00 O. OX 0.00 0.00' 0.00 O. 00 ~. 
-----.---.------. -... ------ -.- .. --.~;:::-~--. ----·2:g:-~------,--~:--~- -;:~~---.-. - ---.- .. --------~:--gg----g~-~----g:.gg------.-g:--gg----,~ 

-!,;; C,.aft.l0 0.00 , 0'.00 0.0'% - 0.00' 0'.00 0'.00 0'.00 '.-.'~: .--

!
'"I C,..ft, 11 . 0'.00 0'.00 O. OX D. DO : 0.00 0.00 0'.00 " Pc 
~ C,..·flt--,'2--~0:50:_OD 2OO.-50--4:--l)X 197:-50 3:-00 0'--:-00---0:-00 , 

: j c,..ft 13 0'.00 0'.00 O.DX 0.00' 0'.00 0.00 D. 00 ~ -' 
j"L C,..fIt 14 0'.00 0'.00 D. OX 0'.00 0'.00 O. 00 0'.00 
i'" C,..fIt-l~"- 140:00 '2.-00---- --1-.-DX-··o.-----. 2:-00----0:-00---0-:1)0 0:-00'-----85 

')[) C".fIt, 16·' 0'.00 0'.00 D.DX 0'.0'0' 0'.00 0'.00 0'.0'0' .-.'~'--

fJ'-----o.--- ---.----- .~.--- -.-------~~:::._{~~.-.---.-~:.:----.---.. ~:.~-. -~:.~~--------------.~:-gg-------:-~::---.-.. --g:-~--.-.~:.~--.---~ 
I, C,.aft 19 0'.00 0'.00' O. OX D. DO' 0'.00 0'.00 O. DO' 

.-1 
:,r-;1()B -REPORTING "COI1PLETE 

1 "1 ': ~j_" ___ oO' ___ ' __ ._.0.. ____ .,. ______ .,, _______ 00 ____ • ____ • ___ • __ 

-----.......,."...,.--._c--,.--,....,-'-,-----.--'---.--------- ., .:' -: " " . 
'. : .. 

. '. 
__ __ . ____ . ____ ,, ___ .. _0.. __ . ___ ., ______ ,, __ ,, __ 

,~~-~--- -~---~ 
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MAIL PAYMENT TO: P.O. BOX 4000-58 • PORTLAND· OREGON· 97208 -
INVOICE 

Southwest Marine, Inc. 
Foot of Sampson Street 
San Diego, CA 

DATE 28 DECEMBER 1990 
OUR JOB NO. 

CUSTOMER·S ORDER NO. 91937-0 
CONTRACT NO. 

INVOICE NO. 

TERMS 

CUSTOMER CODE NUMBER: 

Commission for providing technical and sales assistance in connection 
with acquisition of Viking Serenade contract. 

Total Invoice Amount: $500,000.00 

1597-01 
Net 

PAST DUE PAYMENTS SHALL BEAR INTEREST AT THE HIGHEST LAWFUL RATE UNTIL REPAID. NOT TO EXCEED 1 112"10 PER MONTH 

CORRESPONDENCE ADDRESS: P.O. BOX 3108 • PORTLAND· OREGON· 97208 PHONE: (503) 285·7557 

Duns No. 00·902-8580 

81021556 
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Form 505 

.. .... •.• ''0>- \; 

• 
-.... _..--.-

NORTHWEST MARINE IRON WORKS 
5555 N. CHANNEL AVE . 

PORTLAND, OREGON 97217 

TRANSPORTATION ORDER 
DELIVER FROM--I-~=---...:,---,--=~--:-_____ DELIVER TO g d/,~ I. 

MA/~ed~64, 
£~A/: c73~ t&; 

P.O. NOo-L-&--=-~:::.-..L.-_--L--_JOB ORDER NO. _______ DATE 8ft~fltJ 

ITEM OR QUAN. DESCRIPTION PART NO. 

,,~ 

R: ~,. $~ /{/#&, 

-"'-
-'1":'"" 

. 

g#/;p,,·#k/,A/~ ///7;e,-F~ >. 

-"'-

.ox. WEIGHT __ --, __ _ 

DRIVER _____ TRUCK NO. _____ RECEIVED BY_' _____ DATE ___ ' _. __ 

()RIGII\l/\L 

, ,. 
--., 

, 

No. 76493 
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, Joh.on Marine Consulttnts ~ 
10768 NE Country Club Rd • Bainbridge Island, WA 98110 (206) 441-1337 • FAX (206)842-6917 • Res. (206) 842-n60 

FAX MEMO: . (2 pages) 

DATE: 27 June. 1992 
REF:SYNC250 

1 503 240 6600 

. TO: 

FROM: 

SUBJECT: 

Dear John, 

Northwest Marine Iron 
John Fitcha 

Johnson Marine Consultants 
Paul Johnson 

150 foot tugs 

With regard to the unfinished tugs, each tug is powered by two GE 
·7FDM16 marine diesels (4000 H.P.) with Lufkin reduction gears. Engines 
and gears are sitting loose on their foundations. The design, hulls 
and machinery were under review and inspection by ABS for. 
classification .. The hulls have not yet been launched. 

This information, with vessel characteristics, is being forwarded by 
fax. The complete Cushing report and main engine data will be sent by 
mail under this cover. 

The gears onboard each tug are as follows: 

. Lufki'nMode 1 VSQ4220 
.. ·.c Single'reduction offset gear with a 5.83 ':,1 ratio 

·1050 -R.P.M. input to 180 R.P.M. output 
1.8 service factor 

-The power train is designed with an Eaton air clutch and PSI CRP 
prope 1·1 ers . 

Please call or fax for additional details. Will follow with a list of 
firms contacted for consideration by your 'marketing group. 

rcer~u 
~ (I 

Pault Johnson 

81022135 
NWMAR 136256 
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Johre>n Marine.Consulents .. ,', 

10768 tilE Country Club Rd • Bainbridge Island. WA 98110 (206) 441~1337 • FAX (206) 842-6917 • Res. (206) 842-7760 

."\ '.'. '1' 
""', 

. ~' 
~ '. 

SURVEY REPORT 

C.R. CUSHING & CO. INC. 

150 FT. OCEAN TUGS 

:.=--_ . 
. = ... .....,-.,--,..._---

=---.;~::--:-- ,-
~.7·rrr-r~ 

I '-- ---~. 

---
_._....:..:.:.:...:L~ 

----
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C.R. CUSHING Be ce .. INC. 

Trip report on the survey of two 150 foot ocean-golrq tugs at 
Marine Power & Equip\lent Fox Avenue::' Shipyard in Seattle, 

"Was.hl..n;ton. 

, PerSons Contacted 

,i" 

Peter Woeck,. Prasident, :'iF! J:rrlustries 
,Michael Woe~, C..eneral Mcmager, Marine ID:1,istics Corp. 
Dean Berte, G:mP~ l-fz.nager, 11PE 
Max Henry, Vic.~ P.l . .-;:side:;t, Nat:ional Bank of Alaska 

v.esse!! O1aracteristi£§ 

'!he '; vessel charaC'~.I.~~~cs, as apparentlY,designed, were taken 
','from a preliminaxy set of specifications. '!hat book, a general' 
,>a.rran;ement arrl an outboard profile, were offered as" the Clnly 

, ,.' :' documentation remai.nin; in the MPE offi~; however, the National / ... 
, ,.Bank of .Alaska has requested all available drawirgs ani expects 
.,tohave them in hanj on Friday, May 27. 

';'", 

, lOA 
. 'IIJ,<l 

Em 
On 
Draft 
D~splacement 

." TOtal Continuous HP 
SFC 
Max. Crew 
Operative crew 
Tank capacities: 

Qiesel 
. Fresh Water 
Illbe Oil 
Hydraulic oil 
Gear oil 
Contaminated Oil 

.. "': ! .. 

149 ft. 09-1/2 in. 
146 ft . 08 in. 

40 ft. 00 in. 
19 r:. 06 in. 
15 ft. 00 

. 
In. 

1181 L.T. S.W. @ designed 
draft 
8000 @ 1050 RPM 
O. 33 LBjEHP-Hr 

13 
7-8 

228,665 Gals • 
23,400 " 
5,000 If 

1,000 " 
200 It 

1,400 It 

Vessels are urrler construction by l-tarine Power arrl Equiprent Co. 
at Seattle, Washington an::i are intended for ocean-going service.: 

Vessels are to be classed by ASS in a'::COrdance with the Rules for 
Building Vessels .Urder 61 Meters (200 ft.), +A1 Hull, +AMS 
Machinery, Class C Ice Strengthened. 

-3-
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• • C. ~~,_CCJSHING 8r CO .• INC. 

.. 

Description 

Both vessels are all steel, flush deck raised fo~, twin 
rudder, twin screw with Kort nozzles, raked stem, flat molded 
hull arrl rourxied stem. Decks have sheer fotward. '!he deck hOuse 
is two level steel construction located well forward. '!here are 
five staterooms with two berths, three with single berths, two 
heads, a galley arrl lounge. '!here is a pilot house, arrl an 
enclosed winch control station on the staJ:board side on the after 
end of the 01 Level. 

Machinery 

Major machinery consists of two G=o..neral Electric Model 7F!Ml6, 
sixteen cylirder diesel engines coupled to I.llfkin Model VSQ4220 
single reduction offset gear units (5.S3: l) fitted with Eaton air 
clutches. '!he propellors are controllable-pitch manufactured by 
Propulsion Systems, Inc. '!he erqines and gears in both vessels 
are tenp:>rarily lOClllnted on their founJations in preparation for' 
initial alignment. Shafting, couplings, stern tuCe 
instrurre.ntation, electrical ard other support systems are not 
installed in either vessel. 

'!he vessels are each to be equipped with two (2), 200 KW, AC; 
diesel generator sets, not· equipped for parallel operation 'but 
with the ability for remote load transfer fran the pilot house. 
Only one of the four units is available. 

A third auxiliary diesel in the engine room would drive a bow 
thruster located forward. Both tlu:uster gear heads and propellers 
are available; one set being installed. 

'!he shafting for both vessels is not available but is said to be 
In SWeden. '!he propeller hubs and blades for both vessels are 
available. Smfting cost is estirrated at $150,000 per ship set. 

One inner arrl one outer stan tube bearings" two strut bearings 
"and one stern tube stuffing box are aV?ilable. '!here is no sign 

of ~~t bearirq castings or stern tubes. 

oil/water separators are ~...alled on each vessel. 

Steerirq gear - Each vessel is to be equipPed with a steering 
gear anj byo electro-hydraulic power units. Steerirq systems were 
not installed or sighted. 

Keelcoole..-rs are called for in a specification revision, but 
there are two vertical sea water inlet pipes servicing the engine 
room. 

-4-
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C.'-·R: CUSHING Be CO~NC. • 
Deck Machinery and Ground Tackle 

Each vessel is to be equipped with l1cdel D0250 Intercontinental 
TcM:in; Winch, double drum, diesel powered (8V-71). Stall pull at 
the first layer is 355,000 ibs., arrl static brake Pul:l is 
specified at 740,000 lbs. only one wi..nch is available, without 
engine arrl other minor parts such as levp.l widener. 

One horizontal anchor wi.n:llass with gypsy head is available. '!be 
drive unit, an electro-hydraulic power unit, is not. 

'nlere are two (one each), used, electric driven, 24" capstans for' 
the aft deck specified at :30 H.P., 10,000 lbs. pull at 60 1/min. 

The stern of each vessel is to be fitted with two horizontal 
stern rollers and two sets of hydraulic;: lift-uptcM pins. '!he 
pins are partially installed on the first hull arrl available for 
the second. '!he rollers are partially installed on the first arrl 
aVailable for the secorrl. Rollers are only rough machined. 

One 50 H.P. (20,000 lbs. @ 10!. radius) telescop:in; crane is 
specified for each unit .. '!he crane bases, with electro-hydraulic 
drive units are installed on each vessel; the reSt of the units 
were not sighted. 

' .. 

'A.JO double bitts are to be fitted forward port am sta.t"Doard am 
;!"':;WO aft port and sta.t"Doard. One 2,550 lbs .. BC:Mer anchor with 13 

Shots of 1-1/4" Grade 2 chain are specified but not available. A 
devil's claw turnbuckle is also net sight.eel. An "H" bitt is shcMl 
on the general arrari;Jement but not yet faoricated. . 

Equlpment List 

. 'lhe follCMing equipment. list was developed from the preliminary 
machinery ~ement drawirq, the specificatiens,arrl a survey . 
of the vessels. ,While it camet be pw:J:Orted to be accurate, it 
is certainly typical of tug boats. '!he three a::>lUIl'U1S shoW' 
respectively "Installed," "To Be Auctioned," arrl "Required But 
Not Purchased Nor Available." 

-5-
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• C. R. CUSHING Be CO .• INC. 

'in Propulsion Ergine 
lexible COUpl~ (Erg/Gear) 

C;tionGear w/cooler 
Utch ' 

45,l'lplnk Couplin:J (Gear/Shaft) 
.. ,Servo Box 
p:{~Hyc:1raulic Power Unit 
in Erxjine Control Box 

, iri~'Enq;ine !J.lbe oil Cooler 
, in Erqine I.JJbe Oil Filter 
.0. Prine & Transfer P\..mp 

lex L. o. strainer 
F.O. Filter 

.o~ coalescer/Separator Filter 
,.0. ,Transfer F\mp 
irtY Oil' Pump 
. ilge & Ballast Pump 
ite·,~ 

. t· water Service Punp 
(~t . gePump(Erq. Roan) 
t-~. .1ex,S ~W~.·. SUction Strainer 

ilge & Ballast Manifold 
.0. ManIfold (Fwd) 
.0. Manifold (Aft) 
. '1 'Tank 1~ ~ Pump 
lljWater,> Separator 

. . ... 'l\JPe. Seal (AirjWater) 
'c, trutBearirq (water lubricated) 

t stem 'I\.lbE! Bear' f " m; 
(water.; ·lUbe) 

, . . 'Stepl 'l\lbe Bear.in:J 
, .' (Water 'lube) 

'lng Gear HyPraulic 
. Power Unit 

'liaryOiesel Generator 
• Eng. Startinq Battery Pack 
'tary Unit (1150) 

iii ,.~.' " Inlet Air Filter Assy 
~"".' ........ ~ <Air Receiver 

.S·.}Air Receiver 
ciirt:c.~Air " Receiver 

ConpresSors 
F. w~ ExPansion Tank 
::r;t:t.atileWater Pump & Tank 
'~~':Ata...l' Water Pump & Tank 

..: Water Heater 
in Engine 5wi tchboard 

Units/ 
Vessel 

2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
2 
2 

2 

2 

:2 
:2 
1 
1 
2 
:2 
1 
2 
2 
1 
1 
1 
1 
1 

Installed 

4 

4 
4 

2 
1 
2 

1 

1 

4 
2 

4 

1 

• 
Required 
But Not 

To Be Purchased 
Auctioned .Nor Available 

4 
3 
4 

1 

4 

x 

X 
See note 

X 

1 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
3 
X 
X 

X 

x 
X 
X 
X 
1 

~":;' . t"!·, ,_, .,. 

; .1 

...... ',~ .... : 
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• C:. R. CUSHING Be CO .• INC. 

~.r: ", . 

\,Sj 

8'tO:xlWiaI'Q iGQvernors, WE 
in 'En;jirie Sil~terS 

ust ~ion Joint 
,/lllt'QSt::.e.r''"Erqine " 
, 'lhri.i.Ster 

~""",,'<"c\'1"\ !'"wlirl1a:ss 
. winch 

ca~ 
sat.Cam. 

, sat"r~~'{' " " 
tepttf Sourder w/chart 
Radar ; weather FaX· 

, itaienbeI9::~fect.ric Hom 
, :Magnetic COl1pa.ss (periscope) 

8" BrorlZe Bell 
,loran C 
:1.9'" :~ights 
:i4'!\~:~ights 
,::~~'" 

;\ ,J:r/FM:~dio Telephone 
; ':' w/~tenna -

$8 Radio' Telep!lone w/antenna 
;2 ,V •. Na\:ri~t;ion Battery , 

!' \ Charger' Assy 
,.~ter· 
~~ :bYfip~~~ Monitor system 
,~Alcmri System 

: Vent'Fans 
:i)J;J~.,eontrols 1 

::Genetator'Controls 
~ineJGenerator Alann Panel 
0!ntr;A, MOtor Control Panels 

: 4601l20;Transfonne.r 
,460/240/120 Transfonner 
Feeder & Distribution Panels 
Refrigerator 
Electric Range 

:. Dishwasher 

~ washei: 
~.:Dryer 
.",' 

Units/ 
Vessel 

2 
2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
2 
1 
1 
1 

1, 
2 
1 
1 

2 
1 

1 
1 
1 
1 
2 
6 
2 
1 
1 
3 
1 
4 
1 
1 
1 
1 
1 

Installed 

1 

• 
To Be 

Auctioned 

4 
4 

1 
(1) 
(1) 
2 

4 

2 

Required 
But Not 
Purchased 
Nor Available 

X 

(1.) 
1 

X 
X 
X 
X 
X· 
X 
X 
X 
X 
X 
X 
X 

X 
X 

X 
X 
X 
X 

X 

X 
X, 
X 
X 
X 
X 

" 

" 

Note: 'Ihe:-e are various boxes containing parts for the C.P. propeller system 
.~ 
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• • C. R. CUSHING' Be CO .• INC. 

Controls 

'!he vessels are to be classed +M1S with an engine room Dalitorinq 
system. In addition the min erqiiles can be opex:ated from six 
stations I two in the pilot house I two on the wings I ani in the 

'winch control house and one on the aft boat deck. Main engine 
renOtes stop/start from the pilot house is possible after 

.. ~warm-Up. Each erqine is to be equipped with a 48 point naUtorin; 
/ system with engine and generator alarms .in the pilot house. 

~catings 

~e follOWID:r o:etin; system is specified: 

Hull to Waterline -
2 coats Devoe 230 - 8 mils each 
1 coat Devoe SUper-Trop - 2 mils 

Waterline to Leek -
2 coats Levoe 230 - 8 mils each 
1 coat Devoe 220 - 2 mils 

Above Main Deck -
1 coat Devoe 230 -6 mils 
1 coat Devoe 229 - 2 mils 

Main Deck, Flat SUrfaces -
1 coat Devoe 210 - 2 mils 
1 coat Devoe 237 - non-sldd 2.; 5 mils 

.~ t '. 

'.tbere is a priIrer coat on the ·supe.~cture, both interior am 
. exterior, and on most of the interior hull. 'll'le exterior hull is 
".notprimed, has a light layer of rust and is startinq to lightly 
pit in. random areas. 

'1 

Steel 

. 1be SteeJ. ~rk on the first hull is about 85% c::arplete, includirJ;J 
.. ' C?Utfi tting steel. Except for s+"u:uts an:! stern tubes, all that 

remains is rework arx:i pick-Up. '!he steel work is generally very 
good on both vessels, with very little, obvious fairi.n;J; the 
second hull is slightly better. '!be second hull is about 5-10% 
behin:i , with work to be finished in both the steerii'q gear area, 
struts, forward in way of the bc7w thruster, aId ,some outfitting 
steel. 

Weights 

'!he followin;' weights were taken from the· calculations in the 
preliminary specification: 

-8-
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c. R. CUSHING 81: CO .• te. • 
9) Fire detection systems 

10) Heating and ventilation 
11) Installation of I.C. and navigation systems 
12) Installation of galley and laundry 
13) Painting and cementing 
14) Installation of fumiture, sanitary fixtures, 

nameplates, marld..n;;s and notices 
15) All joiner work and interior decoration 
16) outfittirg, riggirq and lines 
17) Grourxi tackle 
18) Alignrrent, piping and wiring of main propulsion 

machinery 
19) Installation, ,alignment, pipirq and wirirq of 

auxiliary machinery 
20) Installation and alignment "of shaftin:J, propellers 

and rudders 
21) Iaunch..inj 
22) Tests and trails 

Construction COsts 

'!he General Manager at MPE estimated about 100,000 man-hoors to 
oonsb:uct a 150 foot tug boat. We agree that this is 
approximately the number of man-hours required for a vessel of 
this type. 

At$35jhour labor rate and 100, 000 man-hours, the total labor 
cost would be about $3.5 million. 

'!he West coast labor rate ("charge out rate") durin:J 1987 was in 
'the rarqe of $38 to $40/man-hour. However, the o.n-rent rate at 

MP&E is ,$33. 75/lTI211-hour. On a bid basis for a laIge job such as 
the oampletion of twO tugs, it is possible that a lower hourly 
rate C:oW.d be achieved, say in the range of $28 to $30/man-hour. 

of 

Usin::} 'generally aa:epted ratios for this type of vessel, the 
,stee+', work W'OUld consume 35% of'the hours, with the rema.i.nin; 65% 
being uSed in machinery installation am outfitti.rq, which are 
'highly labor-intensive. 

Each hull requires 450 tons of steel plus 15% allowance for 
wastage, giving a total of 517 tons of steel. At 65 
man-hours/ton, the labor cost for fabricating, erecti.rq and 
weld.in; the steel is approximately 33,637 man-hours. 'lhi.s leaves 
about 66,500 man-hours for the outfitti.rq trades. since no 
outfitting has been done yet, this means that about $2,325,000 
worth of labor i,s required to corrplete outfitting. 

Considere::l another way, one may assume that the cost of this type 
vessel is 50% labor and 50% material. Each tug requires 517 tons 

( , of steel. If steel is purchased at an average of $450/ton, then 
$233,000 worth of steel has been purchased for each tug. 

-10-
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• C. R. CUSHING Be CO .. INC. 

Light Ship: 

steel 
outfit 
Mac:h.inery 

50% liquids 

100% liquids 

332 tons 
119 If 

183 " 
635 tons 

410 
1045 tons 

809 
1444 ":ons 

• 

Preliminazy hydrostatic a.rr:ves ard tank capacities are enclosed. 

Completion 

'!he first hull is 35-40% c:ortplete with the secorrl hull 5-10% 
behin:i. In addition to the steel on the first hull which is 
virtually all welded, the main engines, reduction gears, boVI 
thruster, oi1jwater separator, main switchboard, air c:::oItpressc~ 

"and (3) receivers, are on-board. All foundations seem to"be in, " 
· and also all ladders ard han::lrai1s ,all cable hangers and some 
(mlhilnal) lighting. '!he piping through the tanks an::l the vents 
an::l sounding tubes also seem to be c:ortpleted. I CXJUld not enter 
the tanks. 

'!be secorrl hull lacks the pipil"q, ladders ard harorails.. bc:JrJ 
t;hruste.r an::l various fourxiations. 

'the following is a general list of work to be done on both 
v~sels. '!he cost to ccmrplete will be between three- and four 

"million dollars, deperrling in part on the quality of equiptrent 
purchased. ., 

1) 
2) 
3) 
5} 
6) 
7) 

Q:rnplete steel tNOrk 
Deck hc:use ard interior bulkheads 
Deck c:overings 
Insulation ard line...'""S 
Masts 
Piping systems 

a) Sea water 
b) Fresh water 
c) Bilge ard ballast 
d) Drains 
e) FUel oil 
f) lllbe oil 
g) Exhaust 
h) COmpressed air 
i) Vents ard sourrling pipes 

8) Electrical systems, including pulling about 20,000 
ft. of cable 
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• • PRINCIPAL CHARACTERISTICS" 
. ( --{ 

LENGT1i OVERALL 149'" "- 91/2• 

LENGTH OWL 146' - 6· 

BREADTH MOLDED 40' - o· 

HULL DEPTH MIDSHIP 19' - 6·' 

. " 
:D~AFT OWL 15 ' o· -
FUE~ ;CAPACITY -.. 243,000 GAL. 

'F.W. CAPACITY ,., 9,000 GAL. 

. /1, 

.. 
---------~------------------------------------~----------~~~---: -:}" ' • .>.-.' • ·r-;k . 

.. ::!:., ;''' .. _' :',< 
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Summer and Fall have seen an unusual event occur in Portland. Many ship 

operators are enhancing their revenue generating capability by adding cargo 

carrying capacity to their vessels by adding midbodies. Portland, however, has 

been witness to the first ever move in the opposite direction. Keystone Shipping's 

very large crude carrier, "KEYSTONE CANYON", has been at Northwest Marine for a 

reduction in cargo capacity. Hopefully this first time ever project will be the 

first of more to come. 

A complete fifty foot section was removed from the center of the ship. This 

excision reduced the number of barrels of oil the vessel could carry from 1.2 

million to 900 thousand barrels. This reduction in capacity allows the vessel 

to trade in ports where she had not been previously permitted to accept or 

discharge crude oil. A ship can only pay for itself through its ability to 

transport cargo. In this case the ship's revenue generating capability has been 

increased by the same undertaking which has reduced its cargo carrying capacity. 

This too is probably a first. 

The project, which was priced in excess of $10 million, comes from an old friend 

to the Portland Shipyards, Keystone Shipping of Philadelphia. The "KEYSTONE CANYON" 

has been here many times before as have been many other ships flying the Keystone 

flag. The project's ultimate financial sponsor and Keystone's customer, B.P. Oil, Inc. 

of Cleveland, has been an active participant in the project. B.P. Oil is the major 

player in the Prudhoe Bay / Aleyaska/V aldez crude oil industry. It is their oil which 

is destined to be transported into the new ports now available to Keystone Canyon. 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California • 92113-0308 • (619) 238-1000 • TWX: 910-225-1167 SWM SDG • FAX: (619) 238-Q934 
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But what of our old friend, the 50 foot center section of the "KEYSTONE CANYON"? 

Keep your eyes peeled for her return to the shipyard as a work barge at Northwest 

Marine. No innovation has. been spared on this project. 

This technically demanding event is not the first first for our shipyard. Many 

other innovative projects have preceded this one and many other firsts will follow. 

At its peak this project required in excess of 450 shipyard workers and fully utilized 

the capacity of drydock number 4. This facility demonstrated flexibility enough for 

this type of work to run concurrent with a major Navy modernization, other large 

cargo carrying vessel projects and major cruise ship maintenance availabilities. 
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Summer and Fall have seen an unusual event occur in Portland. Many ship 

operators are enhancing their revenue generating capability by adding cargo 

carrying capacity to their vessels by adding midbodies. Portland, however, has 

been witness to the first ever move in the opposite direction. Keystone Shipping's 

very large crude carrier, "KEYSTONE CANYON", has been at Northwest Marine for a 

reduction in cargo capacity. Hopefully this first time ever project will be the 

first of more to come. 

A complete fifty foot section was removed from the center of the ship. This 

excision reduced the number of barrels of oil the vessel could carry from 1.2 

million to 900 thousand barrels. This reduction in capacity allows the vessel 

to trade in ports where she had not been previously permitted to accept or 

discharge crude oil. A ship can only pay for itself through its ability to 

transport cargo. In this case the ship's revenue generating capability has been 

increased by the same undertaking which has reduced its cargo carrying capacity. 

This too is probably a first. 

The project, which was priced in excess of $10 million, comes from an old friend 

to the Portland Shipyards, Keystone Shipping of Philadelphia. The "KEYSTONE CANYON" 

has been here many times before as have been many other ships flying the Keystone 

flag. The project's ultimate financial sponsor and Keystone's customer, B.P. Oil, Inc. 

of Cleveland, has been an active participant in the project. B.P. Oil is the major 

player in the Prudhoe Bay/Aleyaska/Valdez crude oil industry. It is their oil which 

is destined to be transported into the new ports now available to Keystone Canyon. 
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But what of our old friend, the 50 foot center section of the "KEYSTONE CANYON"? 

Keep your eyes peeled for her return to the shipyard as a work barge at Northwest 

Marine. No innovation has been spared on this project. 

This technically demanding event is not the first first for our shipyard. Many 

other innovative projects have preceded this one and many other firsts will follow. 

At its peak this project required in excess of 450 shipyard workers and fully utilized 

the capacity of drydock number 4. This facility demonstrated flexibility enough for 

this type of work to run concurrent with a major Navy modernization, other large 

cargo carrying vessel projects and major cruise ship maintenance availabilities. 
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THE KEYSTONE CANYON CAPACITY REDUCTION 

In February of 1990, Northwest Marine submitted a bid to reduce the 
capacity of the Brooks Range by 40,000 tons through removal of a 50' 6" 
midsection. The Brooks Range was owned by Interocean Management 
and chartered to British Petroleum. British Petroleum was interested in 
the reduction of the 165K DWT tankers which were under their control, 
to allow the ships access to a greater number of West Coast ports. 
Northwest Marine felt confident that this project could be done 
successfully and economically as we proposed a single girth cut vice the 
staggered plate arrangement bid by our competitors. 

In conversations and written notes prior to the bid, Northwest Marine and 
British Petroleum understood that certain conditions which were critical 
to maintaining schedule and budget on a major conversion such as this 
undertaking. 

The two primary issues were: 

1. British Petroleum would be responsible for thorough cleaning 
of the vessel so that it would arrive in a gas-free condition. 

2. Northwest Marine's time and budget allowed for only minor 
misalignment when bringing the vessel halves together. 

Due to other considerations, the contract for the Brooks Range was never 
awarded. In the Spring of 1990, British Petroleum approached Northwest 
Marine to accomplish the same job on the Keystone Canyon (owned by 
Keystone Shipping Company). This new contract would incorporate all 
the previous requirements of the capacity reduction for the Brooks Range, 
and Northwest Marine would be issued a different M " R package tailored 
to the Keystone Canyon. The contract for Keystone Canyon capacity 
reduction was signed on July 5, 1990 and the vessel arrived on August 4, 
1990. 
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Unfortunately, neither of the two primary assumptions on which 
Northwest Marine's bid was predicated (above) were realized. The ship 
came in with almost no tank cleaning accomplished: there was a serious 
problem with paraffin residue in the tanks which was up to six inches 
thick and precluded critical hot work from getting started. Hand scraping 
of the tanks required many days to accomplish and seriously affected our 
production schedule. Regarding alignment, Northwest Marine had 
qualified our bid for nine inches of cutback on each longitudinal. Actual 
cutbacks were significantly longer than that in order to achieve alignment 
within British Petroleum inspectors stringent criteria. The Owner has not 
fully accepted liability for either of these events. 

Northwest Marine submitted a request for compensation to Keystone 
Shipping Company for the issues. Although we made repeated attempts 
to contact them and reach an amicable settlement, Keystone Shipping 
Company did not respond to our request for almost a year. Unfortunately 
we are now attempting to settle the suit through litigation. 
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THE KEYSTONE CANYON CAPACITY REDUCTION 

In February of 1990, Northwest MariQ,e. submitted a bid to reduce the capacity of the Brooks Range 
by 40,000 tons through removal of a 55 foot midsection. The Brooks Range was owned by Interocean 
Management and chartered to British Petroleum. British Petroleum was interested in the reduction 
of the 165K DWT tankers which were under their control, to allow the ships access to a greater 
number of West Coast ports. Northwest Marine felt confident that this project could be done 
successfully and economically as we proposed a single girth cut vice the staggered plate arrangement 
bid by our competitors. 

In conversations and written notes prior to the bid, Northwest Marine and British Petroleum 
understood that certain conditions which were critical to maintaining schedule and budget on a major 
conversion such as this undertaking. The two primary issues were: 

1. British Petroleum would be responsible for thorough cleaning of the vessel so that it 
would arrive in a gas-free condition. 

2. Northwest Marine's time and budget allowed for only minor misalignment when 
bringing the vessel halves together. 

Due to other considerations, the contact for the Brooks Range was never awarded. In the Spring of 
1990, British Petroleum approached Northwest Marine to accomplish the same job on the Keystone 
Canyon (owned by Keystone Shipping Company). This new contract would incorporate all the 
previous requirements of the capacity reduction for the Brooks Range, and Northwest Marine would 
be issued a different M & R package tailored to the Keystone Canyon. The contract for Keystone 
Canyon capacity reduction was signed on July 5, 1990 and the vessel arrived on August 4, 1990. 

Unfortunately, neither of the two primary assumptions on which Northwest Marine's bid was 
predicated (above) were realized. The ship came in with almost no tank cleaning accomplished; there 
was a serious problem with paraffin residue in the tanks which was up to six inches thick and 
precluded critical hot work from getting started. Hand scraping of the tanks required many days to 
accomplish and seriously affected our production schedule. Regarding alignment, Northwest Marine 
had qualified our bid for nine inches of cutback on each longitudinal. Actual cutbacks were 
significantly longer than that in order to achieve alignment within British Petroleum inspectors 
stringent criteria. The Owner has not fully accepted liability for either of these events. 

Northwest Marine was also required to accomplish fit-up and welding inspections which were far in 
excess of our normal practice and not anticipated or known at the time our bid on the Brooks Range 
was submitted. 

Northwest Marine submitted a request for compensation to Keystone Shipping Company for the 
issues. Although we made repeated attempts to contact them and reach an amicable settlement, KSC 
did not respond to our request for over a year.· We are not attempting to settle the suit through 
litigation. 
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In February of 1990, Northwest Marine (NWM) submitted a bid to 
reduce the capacity of the Brooks Range by 40,000 tons through 
removal of a 55 foot midsection. The Brooks Range was owned by 10M 
and chartered to British Petroleum (BP). BP was interested in the 
reduction of the 165K DWT tankers which were under their control, 
to allow the ships access to a greater number of west coast ports. 
NWM felt confident that this project could be done successfully and 
economically as we proposed a single girth cut vice the staggered 
plate arrangement bid by our competitors. 

In conversations and written notes prior to the bid, NWM and BP 
understood that certain conditions which were critical to 
maintaining schedule and budget on a major conversion such as this 
undertaking. The two primary issues were: 

1. BP would be responsible for thorough cleaning of the 
vessel so that it would arrive in a gas-free condition. 

2. NWM's time and budget allowed for only minor misalignment 
when bringing the vessel halves together. 

Due to other considerations, the contract for the Brooks Range was 
never awarded. In the spring of 1990, BP approached NWM to 
accom~lish the same job on the Keystone Canyon (owned by Keystone 
ShipP1ng Company). This new contract would incorporate all the 
previous requirements of the capacity reduction for the Brooks 
Range, and NWM would be issued a different M & R package tailored 
to the Keystone Canyon. The contract for Keystone Canyon Capacity 
Reduction was signed on July 5, 1990, and the vessel arrived on 
August 4, 1990. 

Unfortunately, neither of the two primary assumptions on which 
NWM's bid was predicated (above) were realized. The ship came in 
with almost no tank cleaning accomplished: there was a serious 
problem with paraffin residue in the tanks which was up to 6 inches 
thick and precluded critical hot work from getting started. Hand 
scraping of the tanks required many days to accomplish and 
seriously affected our production schedule. Regarding alignment, 
NWM had qualified our bid for 9 inches of cutback on each 
longitudinal. Actual cutbacks were si9nificantly longer than that 
in order to achieve alignment wi th1n BP inspectors stringent 
criteria. The Owner has not fully accepted liability for either of 
these events. 

NWM was also required to accomplish fit-up and welding inspections 
which were far in excess of our normal practice and not anticipated 
or known at the time our bid on the Brooks Range was submitted. 

NWM submitted a request for compensation to Keystone Shipping 
Company for the issues. Although we made ~ported attempts to 
contact them and reach an amicable settlement, KSC did not respond 
to our request for over a year. We are now ttempting to settle 
the suit through litigation. V"""C.rc<Jt--eJ.. 
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P.O. Box 3109 • Portland. Oregon. 97208. 5555N.ChanneIAve .• Bldg2. Portland. Oregon. 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

MEMORANDUM 

TO: Art Engel 

FROM: George Riddle 

DATE: July 26~ 1991 

SUBJECT: S.S. Kenai 

Per own recent telephone conversation~ here's what has transpired .•. 

1. Bid request received July 19, 1991 asking for bids to be received by 
August 2nd. ETA was shown as August 14, 1991. 

2. I faxed a request to Koslow on July 23~ 1991, asking for a bid extension 
to ALlgust 9 th. 

3. Late Wednesday ,July 24, heard via Jim Coleman, via the POP, that ETA 
had been changed to August 3rd. due to drydock availability. WE WERE 
NOT INFORMED BY KEYSTONE OF THIS CHANGE. 

4. I called Koslow on Thursday to confirm request ..• according to his 
secretary, he was out of town until friday and at that time a decision 
would be made. Was she thinking of an award deciSion, maybe ???? 

5. I called Koslow first thing this morning and he confirmed the receipt of 
my request and said" all kinds of things were happening and changing 
ri ght now", and my request was deni ed. I asked if the bi d openi ng was 
still scheduled for the 2nd. of August, to which he replied "yes". 
I then said that I had heard a rumor that the ETA was now August 3rd. to 
which he said "could be, there's a possibility". Again I made sure 
of the August 2nd. bid opening and he said "that's right", and I 
said "OK" then we'll have to go like crazy to put some numbers 
together ..• thanks anyway" 

I left the yard with Bill Zavin for other business~ and upon my return 
of about 10.00 am~ I learned that Cascade General had been awarded the 
job. I mentioned to you that Koslow had called me , but after checking 
further with my staff~apparently he never did. I called Koslow to try 
to find out how come they didn't want to wait for our bid, or why we 
were not asked to accelerate our bid process to respond earlier. 

Why Koslow 
earl i er, is 
negot. i ati ng 

didn't inform me of their intentions when I called him 
beyond me ..•. pure bad manners I Obviously~ he had been 

for a couple of days with Cascade. 

Needless to say, I am somewhat perturbed at this whole situation, and I 
believe serious discussions should be held between the main orineiples 
involved, since part of our future business is threatened. 

e.e Bill Johnston 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
fcc; of Sompscn Street • P.O. Box 13308 • Son Diego. California • 92113-0308 • (619) 238-1[:':': • iV·iX 910-335- i ; 07 SWld SDG • FAX (619) 238-0934 

81022213 
NWMAR 136280 



· . .. JUL 11 '91 07:26 SOUTHWEST MARINE INC 415 5588466 P.2 

To! 

From: 

Date: 

Subject: 

.. 
~. 

MEMORANDUM 

ART ENGEL 

BOB HUBBARD 

JUNE 28, 1991 

EXPLANATION OF THE DELAYED DBLIVERY OF THE 
KEYSTONE GOLDEN GATE 

The following explanation of the delayed delivery date on the Keystone Golden 
Gate will serve to give you an overview of the reasons for the delays. There are 
a myriad of detail reasons that in total contribute to the delays; however, the 
problems shown below are the most critical. Generally we feel that we could have 
completed the basic specification in the 19 days as bid. The additions and 
modifications to the specifications were the main reasons for the delays. Mitch 
Koslow, Keystone and Bob Catrona, Keystone met with Joel Dancer and Phil 
White on June 6 and Keystone was informed verbally at this time that the ship 
would not be re-delivered earlier than June 12. Keystone was informed of 
subsequent delays by a weekly progress schedule that was faxed to Mitch Koslow 
in Philadelphia. Daily discussions between SWM's Ship Superintendent and the 
Contract Account Manager and the Keystone Port Engineer took place to keep 
Keystone apprised of the work progress. When re-delivery passed June 12 because 
of new work identified by Keystone, the Port Engineer was informed that a new 
re-delivery date could not be determined because new work was continually being 
issued to the yard. The Port Engineer remarked that re-delivery was secondary 
to identifying additional required work. Keystone was invited to the daily progress 
meetings where re~elivery was discussed along with the work progress but they 
only attended a few times. Our enthusiasm to please the customer and deliver the 
ship on time caused us to make some decisions that turned out to be less than 
optimum. One thing for sure is that we should have been more formal in the 
notification of delays. 

The ship arrived at 0730 May 20, 1991. The contract started at 2000 hours on 
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that day because the crew did not hav~ the ship gas free and they had to do 
additional work to gas free the ship per the contract. The orilina) contract re­
delivery was June 7 at 2000 hrs. We actually re-delivered the ship at 1600 011 

Iune 23. The ship went to anchor and we worked one mote day on the ship at 
anchor. The changed specifications shown below are the primary cause of the 
delay. 

A. Critical Path Items 

1. After award and prior to ship arrival, we had planned that the cargo pipe 
modifications, the tank blasting and painting, and the vapor recovery system were 
the critical path items. We assumed that the tanks to be blasted and painted would 
have minimal or nO fractures because there were no fractures identified in these 
tanks in the repair specifications. We were told that all tanks were inspected for 
fractures prior to ship delivery. This was an incorrect assumption. The tanks 
were made available to the Owner, the Coast Guard and ABS immediately after 
gas free was completed. Required staging and ladders were provided for this 
inspection. Inspections were carried out during the period prior to receiving the 
first list of fractures and continued until June 10. We started receiving lists of 
additional tank fractures on May 27. These lists were added to on a daily basis 
until the last list was received on June 10. All of this time we were working 
around the tank blasting and painting. The tank fracture item became a very 
disruptive item and Keystone was well aware of the situation. To give you a feel 
for the magnitude of the growth, the manhours for tank fracture repair increased 
1500 % over duration of the availability. The staging for the tank fracture repair 
doubled. Because the tank preservation was a critical path work item, we decided 
to work around the fracture problem. This decision caused a tremendous amount 
of rework in the tanks which increased our cost; however, it caused less delays. 
If we had not done this the ship would have been delayed another six days. 
Without the large amount of tank fractures that were identified 1a~ in the repair 
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period, we would have completed the .tank: work on sc.bedule; however, the 
rework, caused by the repair of the fractures, delayed the completion to June 23. 

2. Modifications and problems on the vapor recovery system installation were 
identified during our initial ship check and the job went relatively smooth. After 
an extensive ship check, we had seven days to plan, order material, and prefab for 
this item. This item became less than critical because the tank preservation and 
fracture repair were now more critical and our manning was adjusted to reflect this 
situation; therefore, the item was completed later than originally scheduled. 

3. Cargo and ballast system hydro test was placed on hold by Keystone at the 
arrival conference on May 19. SWM suggested that we hydro the system at the 
beginning of the repair period to verify repair requirements. It was stated that the 
ship's crew had already conducted a hydro and had identified all olthe leaks. The 
date of this early hydro is unknown. One leak which was lcn.own to the crew but 
was not made known to SWM, until after tank preservation work commenced, was 
a 14" Dresser coupling in tank #3C. At this point in the progress of the worle, 
tank preservation had just started and although repairs at this time would have been 
the least disruptive, the Port Engineer directed that the repair not be made until the 
tank painting was complete. This decision was instrumental in forcing hydros to 
be accomplished piecemeal and not be completed until June 23. The Port Engineer 
was aware of the implications of his decision. The Dresser coupling repair started 
June 9 and final hydro was completed June 23. Because of the delayed hydro, we 
were turned-on to repair 9 cargo valves on June 20. These valves had to be 
repaired in order to complete the cargo system hydro. At this point in time we are 
jumping though hoops [0 deliver the Ship. Another problem was identified in the 
cargo piping modification and that was the location of the reach rods. The 
position of the deck stands was re-directed several times by the ship's captain. 
The fmal location of the reach rods caused even further rework because an 
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extraordinary amount of bracing and stiffening was required in 'the tanks. In 
addi~on. SWM incorrectly supported the reach rods which caused a, two day ,delay 
in completion of this item. 

B. Boilers 

This item was 'not a critical item at the beginning of the contract; however, it 
became critical because the scope of this job increased dramatically while work 
was underway. The original scope on refractory replacement doubled and 
reworking of the hand holes doubled. Repairs for leaks required gasket and 
packing repairs to 85% of the boiler mounts and steam system. Normally these 
repairs are less than 20% of the system. 

Boiler safeties were removed and installed three times at the Port Enlineer's 
direction. 

A superheater piping leak was found June 4, the Port Engineer authorized the 
work on June 6, and the shipyard completed the repair June 13. This was a major 
job which was completed in a very rapid manner in an attempt to get them on their 
way. Crew dclayed light off by identifying new repair items similar to the 
superheater leak every day during the period that the ship was tryin2 to light off. 
Ships boilers could have been on line 3 - 7 days earlier if these problems had been 
identified early in the availability. 

c. E·O. Heaters 

This item was originally complete prior to the original re--delivery date and on June 
IS we received a change to this item to realign the steam supply to the heaters. 

81022222 
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This contributed to the delayed light off, ~ince fuel supply to the boilers could. not 
be heated and then pumped to the burners. 

D. Lifebgat Rollers 

This was an outstanding Coast Guard 835 mandated "no sail H item which was 
initiated by the Port Engineer June 20 and completed June 24. This 835 had been 
outstanding for five years. 

E. Foam Tank Modification 

The engineering done on this item prior to the repair period appeared to be 
incomplete because of the following: 

1. The tank would not fit in the designated space (heisht problem). We modified 
the deck above; started May 22. 

2. It appears that consideration was not given to USCG, SOLAS or API 
regulations; therefore, the following modifications had to be engineered on the run 
and completed during the repair period. The {mal design was complete on June 
6 and SWM was complete June 22. This caused delay in the delivery and became. 
another critical path item. The following changes were made during the 
installation: 

a. A-60 bulkheads added. 
b. Ventilation requirements modified. 

81022223 
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c. Smoke tight bu11cbeads adde4. 
d. Copper pipe not permitted, substituted steel pipe. 
e. Electrical modifications were made. 
f. Under deck stiffening to support tank: was added. 
g. Fire dampers were required and added. 
h. Asbestos paneling could not be re-installed as specified. 

P.7 

i. Steel pipe installed in accordance with the specification and blueprints 
had to be changed to stainless steel to conform. with owner furnished 
material requirements. 

The scope changes required by the Coast Guard and Regulatory Bodies amounted 
to a change in cost and time by a factor of 4. 

F. Items 137, 138. 139. and 164 Tank Fractures and Stasin, 

Items 137 through 139 were placed on hold by Keystone on May 22. Item 137 
was reopened on May 27 with partial cancellations of Item 164. The first fracture 
list generated by Keystone was issued May 27 and then updated daily through June 
6. One additional list was issued for tank #3C (one of the tanks heine painted) on 
June 10. These lists were generated as a result of Coast Guard and ABS 
inspections. 

The fact that these repairs came out piecemeal and were in areas that were 
unexpected by Keystone personnel indicates that the raft inspection that was done 
by the crew prior to ship arrival was not complete. All identified cracks in the 
basic specification were at the 10ft. level and below and none were identified in 
the tanks that were scheduled for preservation work. All new cracks identified in 
the lists were above this level in the tanks and required staging to inspect and 
repair. This was a major factor in the schedule delay. These fractures were 
repaired by June 14 and caused rework that was not complete unti11une 23. The 
method of handling these fractures was to tape the fractures prior ~ painting and 

81022224 
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repair them after painting. We were driyen by the critical path to work around 
painters versus shutting down the blasting and painting to repair fractures which 
would have delayed the job more than it was delayed. The rework involved 
cleaning and repainting in the freshly painted tanks. 

G. "[est CUgo Pump Over-speed Trips 

At the arrival conference, SWM'requested that the over-speed trips be tested prior 
to boiler shutdown; The Port Bngineer directed SWM to wait until after boiler 
items were complete. He apparently believed that he could later cancel these items 
and receive a credit. If testing had been done early the following problems would 
have been avoided. 

1. Pump alignment and coupling problems would have been identified 
earlier. This change was issued June 6 to install owner furnished 
couplings and accomplish alignments. This in itself involved 30 
twelve hour shifts to accomplish. Completed June 23. 

2. Interference with cargo pipe hydros would have been avoided, thus 
alloWing their completion in a more timely manner. 

Keystone changed the paint specification and sea valve requirements during the 
docking period and this alone delayed us on the dock four days. 

81022225 
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The originally planned drydocIdng of the GOLDEN GATE was to be carried out 
on May 31 and remain on the dock through June 8 with 1 day allowed for docking 
and 1 day with the ship afloat in dock for dock trials. As the CRYSTAL 
HARMONY undocked early it was decided to dock the GOLDEN GATE on May 
30 and continue with the undocking on June 8 with the ship proceeding directly 
to sea. 

Upon docking and initial underwater body inspection, it was found that there were 
large areas of paint system failure. This forced a re-examination of the specified 
paint repairs and resulted in discussions between the owner furnished paint supplier 
(Jotun) and the owners to which Southwest Marine was not made privy. 
Southwest Marine proceeded with the work while the discussions took place to the 
extent possible. This however forced the planned work schedule to change 
dramatically and brought all painting to a halt on May 31 awaiting a decision on 
how to proceed. The paint department lost one full day of production as a result. 
When Keystone and JotuD reached a decision and authorized the modification, the 
scope of the work increased significandy from a full hydro blast and a spot blast 
of 15 % of the hull to a full sand sweep of 79000 square feet. Additionally the 
application of paint changed from (2) spot coats of anti-corrosive and (2) full coats 
of anti-fouling to (2) full coats of anti-corrosive and (2) full coats of anti-fouling. 
The blasting and painting added 3 full days to the docking schedule as a 16 hour 
drying time for each coat was mandated. It is common practice to modify drying 
time between coats based on humidity and temperature conditions. The weather 
conditions during this time were extremely favorable to paint operations and the 
drying time could have been reduced significantly. 

It was also decided by Keystone at this time to add a requirement to sand sweep 
and coat, as described above, the 8 ft area of the entire hull between the deep load 
line and light load line. This further added to the delay but nevertheless was 
accomplished in a rapid manner. 

81022226 
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Upon hydro testing the aft main sea sucti~n 22 II butterfly valve, it was. decided to 
remove the valve from the ship for repairs. A modification was issued on June 5 
to remove and repair. After attempting to repair and hydro in the shop it was 
realized that the best fix. short of buying a new valve and facing a 4 week delay 
in delivery, would be to reverse the seat and gear operator and reinstall the valve. 
This was done with a successful shop hydro test and the valve was reinstalled in 
the ship. The Port Engineer did not like this solution and directed that the valve 
be returned to the shop and reassembled as original. Although the valve did not 
pass a shop hydro it was reinstalled in the ship. Upon failure of the valve in the 
shipboard hydro the Port Engineer redirected Southwest Marine to remove the 
valve and reverse the gear operator and seats once again. This was done and the 
valve was reinstalled with a successful hydro. The final installation took place 
after the GOLDEN GATE had been re-floated and was in wet berth. 

I. Forced Draft Blower 
The original specification for this item provided for owner famished bearings 
which was changed to contractor furnished bearings. This equipment required 
S.K.F. bearings. S.K.F. bearings were not immediately available so Consolidated 
bearings were pur~hased and installed. The Chief Engineer requested that 
Consolidated bearings be removed and S.K.F. be 'put in, and Port Engineer 
agreed. This evolution delayed full light off for 7 days. Job completed on June 
13. Three of the seven days were caused by indecision on the Port Engineer's 
part. This is a SWM problem due to the fact that the Port Engineer was not 
notified of the substitution prior to installation. 

J. Other Si&nificant D~Jays 
A. #3 Main Cargo Pump Seal - started June 21, completed June 23. 

B. Main Condensate Pump - started June 23, completed lune ~ 
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A DIVISION MARINE. INC. 
P.O. Box 3109 • Portland • Oregon • 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland • Oregon • 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

June 5, 1991 

Mr. A. B. Kurz 
Keystone Shipping Company 
313 Chestnut Street 
Philadelphia, PA 19lO6 

be: Bill Zavin 

As you are probably aware, Mitch Koslow and I talked last Friday regarding resolution of the KEYSTONE 
CANYON issues. Mitch advised that the middle of July would be the earliest that discussions could be held 
to resolve and settle the outstanding issues. While this is much later than we would like, we are prepared to 
wait until you have had proper opportunity to review Northwest Marine's positions. I would suggest that we 
agree on dates, and location, to hold the meeting so that we can have our people available and to establish some 
firm target for completion of the preparation process. 

I also requested thaI Mitch consider payment of some additional sums to Northwest Marine. We have provided 
COs! information to Keystone and, while we recognize that Keystone's position is thaI the KEYSTONE 
CANYON project was not a cost reimbursement program, the difference between what has been paid to 
Northwest Marine and what our final costs are is substantial (in excess of 8 million dollars). This payment 
shortfall is not only costly to us, but it is having a significant impact on our ability to finance on-going work. 

I believe that all concerned will agree that Northwest Marine made an all out effort to complete the 
KEY::;TONE CANYON project at the earliest possible date. We did not impede the progress of the job 
because of disputed issues, but wen! forward with the belief that these issues would be satisfactorily resolved 
later. 

I would ask that you please review your positions, establish some preliminary values and agree to provisionally 
pay to Northwest Marine sums representative of your positions. 

Thank you for your consideration of this matter, and I look forward to hearing from you to discuss these issues 
and 10 schedule discussion dates. 

Very truly yours, 
~ /-j" 

13i.k:;?/~~~:d~ 
~~~. J ohrislon 
Senior Vice P~esiden! 

and General Manager 

e: Art Engel 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTH',':EST MARINE. ::>~TLAND, OREGON 

CORPOR.ATE HEADQUAh',,:', 
Foot07SC~DsonStreet • =:::::- =.>..13308· SOil ()iego • California. 92113-0308 • (c : ~-;:- =:~ • T\M~ ":i~:·::~· .:--:3' ..... -- - -, 
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). CASI..E AOO~£S3 / f K£YSI1IPCC 

TE:LEPHONE 21S-9:ae-:zgoO 
TWX 710'670'7649 

TELEX (WU) 84-5327 
T£Ltf"AX ~, .-929-282S 

r 
KEYSTONE SHIPPING CO. 

313 CHESTNUT eT~EET 

PHILADEl.PHIA, PENNSYLVANIA 19106 

NORTHWEST MARINE, INC. 
5555 North Channel Avenue 
Building '2 
portland, OR 97217 

Attention: Mr. Bob Gavin 

Gentlemen! 

December 6, 1990 

SS KEYSTONE CANYON - O. N. 586 129 -.-. zzI'" Ijo • ... ........ ___ _____ ~ 

We confirm our telephone 'conversation ~ith Mr. Bob 
Gavin wherein we advised that t~e drydock work for emergency 
bottom steel repairs has been awarded to your yard. 

It is anticipated that the vessel will arrive at your 
y~.rd't clean and gas free, ready for repairs to commence prior to 
Dd~e~ber 24, 1990. We will keep you advised of the vessel's 
11ghtering operation and tank cleaning progress so that e~act 
arrival date can be determined as soon as possible. 

Mr. R. K. Burke has been designated as our repair superin­
tendent and has full authority to settle all repair costs. No 
work is to be undertaken without his specific approval. 

Based on our telephone conversation, we understand that 
the vessel will be received into your shipyard proper on arrival 
and will remain there until all repairs are completed. 

This contract is granted on condition that Contractor 
waives any mat1t1~e or other lien it ~a1 have wIth respect to 
work performed under this contract and agrees to indemnify and 
hold harmless shipowners from and against all claims by any 
person for work performed or materials or services furnished in 
connection with this contract, together with all fees and 
expenses incidental thereto. 

U).I 
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Northwest Marine, Inc. 
December 6, 1990 
Page 2 

Upon completion of the job, kindly let us have ten (lO) 
copies of your invoice, made out to: 

Iknl 

SS KEYSTONE CANYON AND/OR OWNERS 
Keystone Shipping Co., Agent 

313 Chestnut Street 
Philadelphia, fA 19106 

Very truly yours, 

'{W~PlNG CO., Agent 

~. A. Chrk, 
Vice Pres1~rnt Operations 

" 
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, • 10~~6.-90 05: 16PM FROM PRINTI"T U39 .. • 

RtJ {JJJ tV JAhu;?b· ~ 
. ~ . 750 - ;)JSy 2 

We see errivel of tr~ Keystone Canyon at the F~~tland 
crv dock. As she is berthed we see various views of her, 
In this brief ~nce we see lanyards be1nQ casts, tugs 
nudgin\'iil the KC into dock. ~I"" the nerret~ S$t the tcne 
for the ~1~~ by stating: 

At"rIcr: IT w::u.o APF'E:AA TO BE A ROUTIl\E r::ocKIN3. 

SUT IN A FEW WEEKS. THE 165.000 

DE.AD WEIGHT TO\!. KEYSTrl\E CANYON Wcu....o 

LEAVE ~T 40,000 OWT LIGHTER. AND 50' 

6" SHORTER. 1:1' WOUL.P BE A FIRST OF' ITS 

KII\t' PROCEDl..RE BROUGHT A80lJT IN CNL Y 

eo DAYS BY Tit EXPeR'T TEPMS OF MEN 

N'-t:J WOMEN AT NORl1-£..EST M6Rll\E. 

We ~ to e series of shot ~im NWMI crews 
su-veYing the <:leek. hoist ing ~ioment eboard: in ~I""el -
~ing the KC fOl"" d<::K.In sizil"'l".;J. 

KEYSTONE SHIFPING AND BRITISH FETRa...E'UM 

I\EEI:ED TO I:.'IOW\l-SIZE TrE EIGHT Ye:AFt CLO 

T~ TO ALLOW IT TO CALL oN 1"0\'1': 

FORTS. LIGHTERIN3 THE! H.X';E T AN<ER 

O'".JST THE FIRM MILLIONS a: oo..LARS 

EACH YEAR. 

P02 
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,10-26:90 05:16PM FROM PRINTRIGHT ~39 
....·e 

We diICsol ve to ~ wori<.mer1 be9itTl1t~ to set uo 
sc~ffolding. cut piping. electrical c~~it. tanks. 
both on deck and be low 1 t. 

Anncr: ~THWE$T MARll\E HAD TI'"E Ctl"'f'ETITlVE 

EDGE. THEY SPENT !\EARLY A YEAR OF 

PLANNING F'~ .1lJ$T SUCH A PROJECT. ITS 

STEEL FABR!CATION AND PIPIN3 

C.A,PA6IL..!T!ES \.-.ERE KNOI..JN ~ WIDE AI\D 

THE MANAGEf"ENT TEAMS \..ERE Al...READY IN 

AU... 1rREE U. S. COASTS AI\I') ASIA. sa1E 

[)()\E AT ALL. E'UT NORTti.£ST M.A.RlNE 

DAYS. AI\[) THE K€YSTO\E CANYO\I r-.EEreD TO 

QUICKLY RETURN TO SERVICE. 

P03 
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, 10-26-90 05:16PM FROM PRINT~HT ~39 

we t"le.l(t see e scene which $heWs NW'1l. ~ment 
(sut:JervlsOI""s/ executive met"leQel'l'lent to<;letherl discUS$irs the 
rrar1ne ~i.neer-iro erIC! r:>lanninQ which will 90 into the KC 
cro.ject. 

CUTT!NG A VESSEL Cf' THIS SIZE IN n"o 

ENGINEERS. STRUC~~ STEEL. FIPING 

AN:) ELECTRICAL WORKeRS l.-.ERE ESSENT!AL 

TO TI-£ C~ETICtJ OF' THE TASK. 

THE SHIP o..J\ERS LOOKED AT A BALANCe. OF 

~ SKILLS. TRACK RECORD. 

~L AI\O FACILITY RE:so...RCES 

AVAILABLE TO THEM. 

BEFORE TI-E FIRST cur WAS MADE. 

E\l'ERYTHlf\S HAD TO ee IN PLACE. 

As th1!: video shoIN20 ';tenerel $C'.ene$ 0" wor\<' eboer'd the 
t<.C. tl"Je nen"'ator contin..les. 

Arrcr: FCR THIS IMPORTANT JCS OVE~ 400 SKILLED 

ENGll\EERS. PIPE FITTERS. BOILER MttKERS. 

we:L..De:~$. PAINTERS. METAL ~, 

LABORERS ~ MAQ-IIN!STS. 

ELECTRICIANS. CARPENTERS, AND ~!GGERS. 

4 
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, 10-2p-90 05: 16PM FROM PRINTRIGHT ~39 ·e . 

Ws ~ pipe fitters cere1"ullv t~in the tesk of outtiti9 
the .. deck pip1nQ. WOri<inQ belO¥J decks r'eveel$ the crew$ 
worldng in close <1Iat"'ters. We WOI..tld see workers on 
sr-..affolds Ct..rtttng bulk heeds 

Aliner: !!1"EDIA TEL Y AFTER DOCKING ON AUG~,.I$T 4. 

5 

DECK CREWS BEGAN REMOVING PIPIN:;. BELa.J 

DECK OTrER TEAMS SEGAN THE TASK OF 

ERECTING SCAfFOLDING PJ\ID REM:NING SEA 

CHESTS. ELECTRICIANS SEGAl\! ~lNG Tt-E. 

ELECTRONIC CONTROLS. SENSCRS AI\JD PUI"F 

We see tei!!!lll'l l&eciers and wcrl<.men toqether' pl!:n"lit"'tQ erIC! 
DerfQrming modi1ioetion~ end replacements of piping and 
e lectr"Cf'lic eouia:::.ment. 

A TEAM MAKIN:,.; Tt-E CRITICAL 

MOD!FICATIONS. PRIDE IN THEIR WORK WAS 

EVICS\IT IN EVERY A.".. EVERY WELD. AAO 

EVERY FITTING. 

We ~ 1\rther 1"to the ship tQ see the enQineere 
!!.ightim with their ll!!!ser tren!'>it~.. Soer'le'S shoW $:>erk.s fl"'Ol'1'l 
the t~G shower down the hUll. We also ... the tanks. A 
series of shots dissolve into themeelves Showing the viewer 
both the enQineer1rs $kills end tillld this task re<:uired. 

t-JJLL-. REMOVIN3 A 50' SECTIO\l. FLOATIN::; 

IT OJT OF C.'RYDOCK. MD RE:TI~ING n-E. eow 

SECTION WAS MADE EVEN ~JRE CHALLENGING 

WITH ()JR AGGRESIVE SCl-EDLLE. IT WCtJLD 

HAVE TO BE DONE RIGHT THE FIRST TII"E. 

P05 
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10-46- 90 05: 16PM FROM PRINiGHT t~B 

We dissolve to the $".chemat1c of the "before an::l after" 
illustrations of the KC shOwil"'lQ the r;posi tionino;;;t 01' the 
ca~/balla$t tanks. 

TO ~ THE '::I'iIP' $ STABILITY AF1"ER 

RESIZING. CARGO AI\D 6Al....LA$T TAM(S 

L-ERE INi'E:RCHANGED. THIS IL.l..USTRATIO\I 

SHO..JS THAT PIPING AND STRUCTUAL 

MODIfICATIONS TO THE CENTER CAAGQ TAN<S 

~ NeCESSARY TO Al...L..().J THE TEN WING 

TANKS TO BE COMPLETELY MOD!rIED. 

WING BALLAS,' TAN<S BECAME WIN3 CARGO 

T MKS Af\P WING CARGO T AN<S BECAI"E 

WING C3AL.L.AST. 

We .!irIe'e sections of the t~ik being t""emoYI!:d by crEne 
swun;I uP rrr.::! out of the hold. 

tN'TE'.RFEREr\CES IN FRCEP~TION TO CUT 

" 

.J 
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10-2Q-90 05:16PM FROM PRINTRIGHT ff39 e, 

We see B 1.0I"'l9 slow Pa""I of the deck. workers walk ~ 
the deck ...,ith tools. We do .slow dissolve$ 0 build tension 
and help establish the $hi!:.' s size. 

Arncr: ON ALG.JST 22. TrE TEJIMS LIT Tl"EIR 

CLITTIN3 T~HES. At\O BEG,b,N MAKIN:; 

Tf-£ EXACT!NG FINAL. CUT IN TI-£ HU..L' S 

EXTERIOR. TEAMS 0\1 EITI-ER SIDE OF TI-iE: 

7 

CUT ~ IN CI:JN$TANT C01""U'JlCATICN. THE 

C.l)TS IN Trt; DEC!( ;.N:;J HJLL I.oJE:RE CO"FLETED 

ON TI-£ 29TH •.•• MD W"'IA T WAS ASOJT TO 

HAPPEN NEXT WAS MARIT!ME HISTORY, 

We reve-al the ship' So irnmensP. si~E' by showim e long I:IaI"'I 

t'IoWn the aide ss. seet"\ fr-om the wirlQ well. Next fa Mri~~ of 
close '-'='$ $hoW the cut I'I'II!SI""I< beirt-~ o~lcul4!lted ad~ the 
I"Ull.. 

n-E ESSENCE OF MARli'E REPA!R IS A 

COI"PANY S S ABILITY TO HAN::lI..E STRUCTURAl.. 

STEEl.. I"COtFICATIC(\!. Cl.JTi'tNG />P;,.m AN 

OCEAN OOIN3 T#IIKER REQJlRED NW'1 TO HAVE' 

A a...EAR PI....AN WHICH IN NO WAY Wt)JLD 

I"jr.'!; dissolve to the time l~ ~e. In t ... 10 view.$ 
in both d2.rI< !Ind li~t views. 

Music hlQhl1Qhte. time laP$$ PhotCXil eoI'w: 

PO? 
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10-29-90 05:16PM FROM PRINTRIGHT ~39 e 

We se6 the deck crews c5·~Tul1Y sightinQ end alignin? 
the- t.:x:Jw s.ection of the K.C. We ~ '",ide shots., close UPS 

and shots of the transit or laser ~ystem$. 

Arlrcr: PERHAPS Tl-E MOST CRITIC,.;J... PROCEDlJRE 

WAS Re:-JOININ.3 Tr£ ect.J. THe:: BOW SECTIO'J 

HAD TO BE. CAREfl.lLL.. Y N...D:a:l BACK ONTO THE 

DOCK. CREWS ALIG\ED Tit TWO SECTICNS 

AIDED BY TRANSITS AND TARGeTS. LEVELXNG 

THE S1-lIP REQUlf\'EP EXACTING CALlBAATIONS. 

LESS THAN 1/4" t€VIATION WAS 1!L.L..0f..El) 

IN INITIAL AL!~. 

We contirue the scenes with slo-mo shots of welder's 
We see a I:'ice fitter' cheoI<.:i.n9 the' welds. of piping de deeD 
in below deck. We see the SUPerv:1Si1OrS ..::arefullY analYZing 
the X-ReiY$, 

TO EJ\J$l.RE THE ~1P'S STRUCTl..lRAL 

THE X-RAYS REVE:AI..ED THAT OVER 9'7% 

OF THe: ORIGINIAL WE.l..D ~ ERROR FREE:, 

REQUIRING MINIMUM RE-weLD. 

We see pir:etitters be:lo..J ded<. walking· in I:'il:>e. 

·::-onI"leetinQ 1ittings, etc •• 

P!FE FITTeRS REROUTED 15. o:x:J FEET CF 

PIPING. INCl..LOING I~T GAS, CARGO I 

BALLAST AND HYOR'ALLIC CONTROL Llt\ES. 

P08 
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.10-2.6-90 05: 16PM FROM PRINTIH~~39 
., 

We see crews resurfl!lC'il""l9 the tanks, 

.,. AND PAINTERS RESURFACED OVER A 

MILLION FEET or THE SHIP'S HULL ~) 

CARGO T Al\f<S. THE CARGO T AN<.S WERE 

BLASTED AND COATED SO TJ-£Y CCl..LD BECOI"E 

&U.AST T Al\KS. 

We see valve a...=.eemblies beim $~t in ol!'lCe. SlUl ce 
~ate velves. interc::::ornect piping. v~tinQ. and ~ room 
modi 1'1e~tion$ are seen in e montl!!lge of shots r normel SPeed 8: 
~lo-mo) 

EVE~ Vf:.L.VE FROM THE CARGO AND BALLAST 

T AI\K$ WERE REM::l\IED. REwc::RKED. 1't1!N 

REINSTAW..ED. 

We ~ eleetriciens instellll"'l';I the new C~ cor,trol 
~l. 

Anncr: TI-E CAAGQ CONTRCL CONStl..E WAS 

MCOIFIED I>M:J RE-!NSTALLED. 

~ oer'f'.::nn clO!M! to.l.el""1!!ll"'lC INor'k <:on eleetrieall 
cornPOI"Ient So (sensot"'s • .1 inert gas lines. . herd P!lint intiil SITIi!!lll 
ereas.. etc. The viewer sees the attet"'ltiO'"l to detail to 
which the Cl'""ewe r;.eys to their job • 

.6N'Ier: 

EXTRA EFFORT TO GET THE Jee CXl\E. THEY 

ALL KNEW THEIR RESPONSIBILITY AND IT 

g.p..£D IN THE ClJAL!TY CF' ~ TrEY 

P09 
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10-26-90 05:16PM FROM PRINTRIGHT ~3g . · a 
,~: . -

We see 1nsoect.ion by Coast Guerd~ ASS. etc. 

Anncr~ W"£N IT CAr-E T1f"E FOR INSPECT!ON. EACH 

SYSTEM WAS PUT THROUGH OERT!FlCATION 

PROCEDURES. ffiESSlJRE TESTI~. Lll\E 

LOADS. X-RAYS ALL REVEAL..f!D THAT WORK 

MET CR EXCEEDEO 'YERATING EXPECTATIcm. 

FROM TrE 9MAl...L!:.ST SENSOR TO TI-£ t'OST 

M4.SSIVE SEA CHEST. SYSTEMS FlNCTlct..ED 

AS REQUIRED. 

We di3$01 ve to e high shot of the de¢k. the camere 
s.towlY ~ down the deck bi!!ck to the stem. We e.eg,Je to 
he110ccter fly b'ls of the KC S$ $h6 heads down river. 

oo..N SIZIN:: A ~IVE TANKER LIKE THE 

KEYSTO\lE CANYQ\I WAS AN LN::e:RT ~ING 

FEW SHIPY~ CCUJ:l PERFCffl'l. IT 1$ 

A TRI8UTE TO Tl-E MARll\E ENGINEERING 

SKILLS CF NORTI-f£ST ~INE. THAT $UCH 

A lCS WAS PERF~ ON TIME. 0\1 BLCGET 

!N 11-0£ FUTURE TreRt: WILL BE t'1:R: .• 

f CAPACITY f\'EDIJCTIa-JS' 6ft N'.JNE 

WILL BE AS Hr~T~IC AS WAS THE KEYSTCN! 

(;.6NYON. I_ITE.R.A.LLY AGAINST ALL COOS. 

NJRTHl....EST MARINE ~ MARITIME H!sTORY. 

10 

.. 

PI0 

f, 
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Mr. W. M. Johnston 
Vice Presid.nt and 
General Manager 
North West Marine, Inc. 
5555 N. Channel Avenu~ 
Portland, OR 97217 

55 DYSTOH CAllYOB 

September 28, 1990 

lAX TO: 503-240-6600 

DJlYJ)()(S AliD GERIAL UPAD. SPBClnCATIOIfS 

Dear Mr. Johnston: 

With this letter we wish to bring to your attention our general 
dissatisfaction with the status ,of several items within the above captioned 
subject and, more specifically, several deficiencies noted within our 
contract obligations relating to capacity reduction. 

As it relates to the former, we wish to go on the record that we 
presently anticipate delays to the vessel which are above and beyond contract 
stipulations. We refer to Mr. Cutrona's letter of September 16, 1990 
addressed to Mr. Gavin, and reiterate his displeasure with quality assurance, 
not only as it relates to the internal tank linings, the Drydock and General 
Repair Specification, but overall attention to the capacity reduction 
project. 

Specifically, we bring to your attention the following: 

Although you had assured us, 

1) that Mr. Eckloff would oversee this project, you subsequently 
assigned him to other projects requiring his absence for meetings in Europe 
during critical operations. 

2) that future passenger ship business would not impact on our overall 
schedule, you have interrupted our drydock1ng to accommodate passenger ship 
WESTERDAM. 

The latter not only affects interior and exterior coatings, but is totally 
inconsistent with our contract and the welding procedures established. 

We wish to go on record that this was accomplished at your sole 
direction and that any influence which this may have on the total quality 
of repairs and alterations is strictly your responsibility. 

81022248 
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~ . _. . . ... 

Mr. W. K. Johnston 
Vice President and 
General Manager 
North West Marine, Inc. 
September 28, 1990 
Pase - 2 

We remain available and, in fact, stronsly suggest that future decisions 
on your part be brought to our direct attention. 

GAC:smt 

cc: Mr. Richard M. Whiteside 
IP 011 Company 

Very truly yours, 

KEYSTONE SHIPPING CO., Agent 

G. A. Clark 
Vice President - Operations 

81022249 
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Summer and Fall have seen an unusual event occur in Portland. Many ship 

operators are enhancing their revenue generating capability by adding cargo 

carrying capacity to their vessels by adding midbodies. Portland, however, has 

been witness to the first ever move in the opposite direction. Keystone Shipping's 

very large crude carrier, "KEYSTONE CANYON", has been at Northwest Marine for a 

reduction in cargo capacity. Hopefully this first time ever project will be the 

first of more to come. 

A complete fifty foot section was removed from the center of the ship. This 

excision reduced the number of barrels of oil the vessel could carry from 1.2 

million to 900 thousand barrels. This reduction in capacity allows the vessel 

to trade in ports where she had not been previously permitted to accept or 

discharge crude oil. A ship can only pay for itself through its ability to 

transport cargo. In this case the ship's revenue generating capability has been 

increased by the same undertaking which has reduced its cargo carrying capacity. 

This too is probably a first. 

The project, which was priced in excess of $10 million, comes from an old friend 

to the Portland Shipyards, Keystone Shipping of Philadelphia. The "KEYSTONE CANYON" 

has been here many times before as have been many other ships flying the Keystone 

flag. The project's ultimate financial sponsor and Keystone's customer, B.P. Oil, Inc. 

of Cleveland, has been an active participant in the project. B.P. Oil is the major 

player in the Prudhoe Bay / Aleyaska/Valdez crude oil industry. It is their oil which 

is destined to be transported into the new ports now available to Keystone Canyon. 

81022251 
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But what of our old friend, the 50 foot center section of the "KEYSTONE CANYON"? 

Keep your eyes peeled for her return to the shipyard as a work barge at Northwest 

Marine. No innovation has been spared on this project. 

This technically demanding event is not the first first for our shipyard. Many 

other innovative projects have preceded this one and many other firsts will follow. 

At its peak this project required in excess of 450 shipyard workers and fully utilized 

the capacity of drydock number 4. This facility demonstrated flexibility enough for 

this type of work to run concurrent with a major Navy modernization, other large 

cargo carrying vessel projects and major cruise ship maintenance availabilities. 

81022252 
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Dear Bill: Sept. 18_ 
My absolute deadline for a Northwest Marine KEYSTONE CANYON capacity 

reduction story for the October PORTSIDE is Wednesday, September 26. 

I can't delay beyond that point and meet my deadline, so I hope you 

can provide me with the 2-page in-depth piece that only you can 

produce. Otherwise, I'll put together a shorter piece with my 

highlights taken out of the enclosed Daily Journal and Shipping News 

story and caption. I believe Bob Gavin is trying to get me cleared so 

I can use one of Hugh's better shots. I've looked at the color proofs 

and nothing jumped out at me for a PORTS IDE cover (it is and was 

intended to be a technical shoot) but Hugh is confident there are 

several good views to illustrate the story. 

Being the unofficial Port historian, I thought you would get a kick 

out of the CORNUCOPIA (capacity reduction) story enclosed from the 

Dec. 1977 PORTSIDE. Also, the story below it is the MATANUSKA 

jumboizing by WISCO. 

You did a very nice job at the Prop. Club today. I'll make sure I 

cover you in my PORTSIDE RRF piece. Few guys present as well as you. 

But don't feel you have to run for public office. 

Dick Montgomery 
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PRESS REI.I!:A.SE 

NORTHWEST MARINE, INC. of Portland, On~~;()I! li;."Ivr: b<2~!n ;:lw,H:ded d contract by 
Keystone Shipping Co. of PhtlRd~lphin to reduce th~ cup3clty of the tanker. 
"KEYSTONE CANYON". 

The "KEYSTONE: CANYON" is cU[T.~ntly 276.15 11I\.:!l,:r:·; i.1l li~ll;;th with a dl-Hldwcight 
of 165,000 tons. Wh~n the "ci~pacity reduction" i.8 completl:!, the v(;f.!sel 1.111.1.1" 
be 260.9 meters .in length with 11 dl~adwE'·!~1,ht of 12.5,000 ton~. The reduction :l,s 
intended to improve the ves::;el"'s C;)cgo distdbution fl.extbtU.ty. 

The contract will comm~nce 4th Au{';t1sl Jqqu ~Hhi b.: l:ompl(:tcd 1st Oct.ober L990. 
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.MEETING NOTES 

DATE: May 30, 1990 LOCATION: NWM 

SUBJECT: SIS KEYSTONE CANYON Capacity Reducticn 
NWM Jcb *4874 

ATTENDEES 

Frank Jacobanis 
Dick Whiteside 
Jerry Hottel 
Bill.Johnston 
Jim Coleman 
George Riddle 
Greg Lind 

Keystone Shipping Company 
BP Oil Company (BP) 

(KSC) 

BP Oil Company (BP) 
Northwest Marine, Inc. 
Northwest Marine, Inc. 
Northwest Marine, Inc. 
Northwest Marine, Inc. 
Northwest Marine, Inc. 

(NWM) 
(NWM) 
(NWM) 
(NWM) 
(NWM) Bob .Gavin 

1)· Frank Jacobanis brought up the contractual issue of payment 
terms. The amount and duration of contract price 
withholding for guarantee purposes needs to,be resolved. 
Frank Jacobanis and Bill Johnston will work out details, KSC 
will revise contract and submit to NWM for review. 

2) Frank Jacobanis brought up 
time for drawing review. 
the ta.rget time. 

the issue of Owner's turn-around 
It was agreed 48 hours would be 

3) To help KSC/BP plan for drawing review they requested a 
drawing submittal schedule. Bob Gavin will provide this 
information. 

4) Drawing submittal procedure will be as follows: 

5) 

6) 

a) Official submittals to J.J. McMullen Associates, Inc. 
(·].]MA) • 

b) Copy of submittals, with enclosures, to Frank Jacobanis 
(KSC). 

c) Copy of submittals, with enclosures, to Jerry Hottel 
(BP). 

All owner/operator comments 
submitted to NWM by JJMA. 

and/or approvals will be 

Jerry Hottel said the 
adjusted to reflect the 
to review. 

conversion price will have to be 
deletion of Bhd 63. George Riddle 

Tank coatings were discussed. 
interior tank coatings located 
accomplished in drydock. 

\ 

Jerry Hottel said all 
below waterline must be 

81022261 
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SIS KEYSTONE CANYON 
MEETING MINUTES 
.May 30, 1990 
Page two (2) 

7) New ballast tanks 1 PIS, 3 PIS and 5 PIS will be coated. 

8) 

9) 

10) 

Surface preparation will be near-white grit blast. 

Coating of tank bottoms is questionable since some tanks 
were coated about 3 years ago. Final determination will be 
made upon inspection of tanks when cleaned and gas free. 
For ,planning purposes, include bottoms. 

Jerry Hottel needs some pricing information in order to 
determine credits if some tank coating is deleted from work 
scope. George Riddle to review. 

NWM asked what coati~gs do we use. Jerry Hottel said the 
Ameron Product NWM submitted was approved for us where 
blasting to near-white. When repairing existing coatings, 
it must be compatible with the existing International Paint 
Inter-Gard System. 

KSCIBP requested resumes on 
subcontractors. They are: 

our proposed engineering 

a) Morris Guralnick Assoc, Inc. - Primary Engineering 
b) Edwin Phillips Assoc, Inc. Cutting and Joining 

Procedure 
c)H.T. McVey and Assoc. Expedite Regulatory Body 

Approvals 
d) Berini Associates, Inc. - Optical Alignment 

Bob Gavin to provide information. 

Dick Whiteside expressed concern about Port 
drydock capabilities to support this program. 
to be assured of Port's capabilities. 

of Portland's 
KSC/BP wants 

NWM and Ed Phillips will work with Port to produce 
sufficient information to satisfy KSC/BP's concerns. Bob 
Gavin will coordinate this activity. 

Frank Jacobanis gave verbal authorization for NWM to proceed 
with engineering and planning based on NWM's 5/17/90 
proposal. The cost for this effort is nat to exceed 
$250,000.00. KSC will confirm this by letter. 

11) Vessel E.T.A. at shipyard was discussed. \ Dick Whiteside 
checked with operations and last discharge is scheduled for 
Long Beach, California 7/24/90. E.T.A. shipyard is 8/3/90. 

12) Reuse of existing piping 
KSC!BP will arrange to 
determine condition. 

for conversion was 
have existing piping 

questioned. 
U. T. ' d to 
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SIS KEYSTONE CANYON 
MEETING MINUTES 
May 30, 1990 
Page three (3) 

13) Discussions about material ~involved long lead 
Owner Furnished items. NWM is to identify long 
ASAP and bring to KSC/BP~s attention. 

items and 
lead items 

BP has valves warehoused in Portland. They are 16", 14", 
12" ~ and 10" butterfly valves~ NWM is to determine what 
quantities of each are required for conversion. BP will 
furnish as many as possible. 
Jerry Hottel asked for unit prices on the above size valves 
(without operators) to be used for determining credit to 
contract price for Owner furnished valves. George Riddle to 
review. 

14) Bob Gavin asked what the line of communication would be 
between NWM and KSC/BP during this project. Frank Jacobanis 
said it would be as follows. 

Keystone would have an Owner~s Representative on-site who 
will be the point of contact for contractual matters. All 
direction from Owners will be handled through this person. 
Jerry Hottel will be responsible for the Capacity Reduction 
and associated work and will report to the Owner's 
Representative. KSC will also have a person responsible for 
M & R Items reporting to the Owner's Representative. 

During the engineering phase, 
directed to Jerry Hottel, who 
Jacobanis informed. NWM is to 
written correspondence to BP. 

verbal questions can be 
in turn will keep Frank 
copy Frank Jacobanis with 

Jerry Hottel asked if Bob Gavin would be point of contact 
for NWM? Yes. 

81022263 
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A DIVISION OF SOUTHWEST MARINE. INC. 
P.O. Box 3109 • Portland. Oregon. 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland. Oregon. 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

\ 

June 13, 1990 

American Bureau of Shipping 
45 Eisenhower Drive 
P.O. Box 910 
Paramus, NJ 07653-0910 

Attention: Mr. Philip Rynn, Ch. Engr., Ships Structures 

Subject: S.S. Keystone Canyon Capacity Reduction 

Reference: a) Your 5/18/90 Meeting at ABS, Paramus with Bruce Moyer 
(Northwest Marine, Inc.) 

Dear Mr. Rynn: 

Enclosed for your review and comments is our proposed list of drawings required 
for the 165,000 DWT class tanker capacity reduction project. We have indicated 
submittal dates and to whom each drawing will be submitted for approval action. 
Our assumption is NVC 10-82 will be made applicable to this project. Enclosure 
2) is for your information. 

The regulatory body submittal information is based on the procedures noted in NVC 
10-82. You will see a column marked NVIC10-82 Level on our schedule. The number 
in this column refers to the paragraph number of the NVIC which determines the 
agency that will do the plan review. 

Since we are working to a tight engineering schedule, your earliest review of a;trLY 
much appreciated. 

Robert L. Gavin 
Project Manager 

., 

Enclosure: 1) NWM Drawing Schedule (Preliminary) for Keystone Canyon Capacity 
Redtiction Program 

2) NWM Ltr to OCMI-USCG, Portland, OR Dated 6/12/90 

cc: 
L. Pendexter, ABS (Portland, OR) 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sompson Street • P.O. Box 13308 • Son Diego • California. 92113-Q308. (619)238-1OCQ,. TWX: 91D-335-1167 SWMSDG ~ FAX:(619)2~34 
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A DIVISION OF SOUTHWEST MARINE, INC. 
P.O. Box 3109 • Portland • Oregon • 97208 • 5555 N. Channel Ave .• Bldg 2 • Portland • Oregon • 97217 

(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

June 12, 1990 

Mr. Frank W. Jacobanis 
Keystone Shipping Co. 
313 Chestnut Street 
Philadelphia, PA 19106 

Subject: S.S. Keystone Canyon Capacity Reduction 

Dear Frank, 

Enclosed for your review and comments is our proposed list of drawings required 
for this project. We have indicated submittal dates and to whom each drawing 
will be submitted for approval action. 

The regulatory body submittal information is based on the procedures noted in NVC 
10-82. You will see a column marked NVICIO-82 Level on our schedule. The number 
in this column refers to the paragraph number of the NVIC which determines the 
agency that will do the plan review. 

I'm making simultaneous submittal of this drawing schedule to BP, ABS and USCG 
for their comments. 

Your comments will be appreciated. 

Robert L. Gavin 
Project Manager 

Enclosure: NWM Drawing Schedule (Preliminary) for Keystone Canyon Capacity 
Reduction Program 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street • P.O. Box 13308 • San Diego • California • 92113.Q308 • (619) 238-HXXl, • TWX: 910-335-1167 SWM SDG • FAX: (619) 238.(J934 
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June 12, 1990 

OCMI 
United States Coast Guard 
6767 N. Basin Avenue 
Portland, OR 97212-3992 

Attention: 

Subject: 

References: 

Gentlemen: 

Commander W.L. Loveland 
Chief, Inspection Department 

S.S. Keystone Canyon 
165,000 DWT Class Tanker Capacity Reduction 

a) JJMA Ltr EX-3958M-6181 to USCG Dated 1/11/90 
b) JJMA Ltr EX-8958M-6189 to USCG Dated 1/17/90 
c) USCG Ltr 16703 33/157.19 to JJMA Dated 2/9/90 
d) USCG Ltr 16710/ASI 2298-98 Serial MCH2-00056 

2/15/90 
e) JJMA Ltr EX-8958M-6229 to USCG Dated 3/2/90 
f) USCG Ltr 16711 to JJMA Dated 3/8/90 
g) JJMA Ltr 8958M/6280 to ABS Dated 4/5/90 

to JJMA Dated 

On May 25, 1990 we received a letter from Keystone Shipping Company confirming 
their intent to award us the contract for the capacity reduction modifications 
and general repairs of the S.S Keystone Canyon. On June 6, 1990 we received 
authorization to proceed with the engineering and preparation of working drawings 
necessary to support the capacity reduction program. We have retained Morris 
Guralnick Associates, Inc. of San Francisco, CA to assist us with the" engineering 
effort. 

We planned to submit a request to your office requesting NVC 10-82 be made 
applicable to this program. However, after review of prior correspondence, 
reference a) through g), we've concluded USCG has already authorized ABS to act 
in their behalf, in part, for plan review and inspection of the capacity 
reduction modifications. 

Therefore, it's our intent to submit engineering data and drawings for approval 
by USCG and ABS in accordance with the procedures outlined in NVC 10-82. We 
would appreciate confirmation from your office our understanding of this issue 
is correct. 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street • P.O. Box 13308 • San Diego • California'. 92113-D308. (619)238-1((() ~,1WX:.910-335-1167SWMSDG. FAX: (619) 238-{)934 
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OCMI 
United States Coast Guard 
June 12, 1990 
Page two 

.. 
If we've misinterpreted the intent of your former correspondence to BP Oil 
Company and their engineering consultant, and it is required we make a formal 
request, please consider this letter our petition to have NVC 10-82's plan 
approval and inspection procedures made applicable to the capacity reduction 
project. For your convenience in reviewing our request, we have enclosed copies 
of reference a) through g). 

For your general information, the present schedule for accomplishing the capacity 
reduction of th~ S.S. Keystone Canyon is: 

o Vessel ETA PSRY ..................... 8/01/90 
o Drydock Vessel ...............•••.••. 8/ll/90 
o Undock Vessel ....•...............••. 9/2l/90 
o Redeliver Vessel .................... 9/30/90 

Enclosure 2), our proposed drawing schedule, is also included for your review and 
comments. We've indicated on this schedule which plans we will be submitting for 
regulatory body approval and to whom the submittal will be directed. This is 
based on our interpretation of the procedures outlined in NVC 10-82. Here again, 
we would appreciate confirmation from your office our understanding is correct, 
and, if we've included all plans required for review by USCG and ABS. 

Since we are working to a tight schedule for the capacity reduction engineering 
effort, your earliest response to this letter will be very much appreciated. We 
look forward to working with your office on this unique program and thank you for 
your prompt attention to this matter. 

If you have any questions, please contact the undersigned at (503)285-7557, 
extension 207. 

obert L. Gavin 
Project Manager 

Enclosures: 

., 

1) One copy each Reference a) through g) 
2) NWM's Keystone Canyon Drawing Schedule Dated 6/6/90 

(Preliminary) 

cc: 
L. Pendexter, ABS, Portland, OR {with all ~nclosures} 
J.M. Russen, ABS, Paramus, NJ (with enclosure 2) 
F. Jacobanis, Keystone Shipping Co. (w/o enclosures) 
J. Hottel, BP Oil Company (w/o enclosures) 
L. Stanton, M. Guralnick, San Francisco, CA{w/o enclosures) 
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JOHN J. McMULLEN ASSOCIATES, INC. 1=-Mc 0. ) yi'-; One World Trade Center 

Suite 3000 
New York. New York 10048-0383 

Telephone: 212/466-2200 

NAVAL ARCHITECTS;MARINE =:,G:rJEERSITRANS?CRTATlCN CONSULTANTS • ~JEW ·(ORK. N.Y 'ARLlNGTS~l. ·it-. .~EWPQRT NEWS. 'IA ,vENTURA. CA. 
:ATH. ',1E .. PASCAGOULA. MS. 

IN REPLY REFER TO: 
EX-3958M-6181 

January 11, 1990 

U.S. Coast Guard Headquarters 
Commandant 
Merchant Vessel Inspection and 
Documentation Division 

2100 Second Street, S.W. 
Washi~gton, DC 20593-0001 

Subject: 

References: 

Gentlemen: 

Capacity Reduction of BP 164000 DWT Class Tankers 
Conversion Classification 

(a) JJMA letter EX-8958M-6093 to USCG (MSC) 
dated 27 October 1989-

(b) MSC (Tweedie) internal memorandum to 
Commandant (G-MVI) dated.9 November 1989 

(c) JJMA letter EX-8958M-6157 to USCG (G-MVI) 
dated 18 December 1989 

Via Reference (a), we submitted a description of the subject project and 
requested approval of the No. 5C cargo tank length (percentage of LBP) after 
shortening of the vessel. This letter was forwarded by MSC to MVI via reference 
(b) and additional information in support of our request was forwarded via 
Reference (c). This matter is now under your consideration and we are awaiting 
a reply. 

This letter is for the purpose of addressing the matter of the 
classification USCG will assign to the overall project. We have submitted a 
preliminary design package to ABS for their review and requested that they also 
review the data relative to USCG regulations, to the extent that they are so 
empowered under existing agreements. ABS has replied that the extent to which 
they may accomplish such reviews depends on whether or not the vessel is 
classified as a major conversion by USCG. 

... -"..-
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Page 2 
EX-8958M-6181 

We discussed this matter informally with your Lt. Commander Cummings in 
April of 1989 when the project was only conceptually defined and now request, 
based on descriptions provided in Reference (a) and (c), your formal advice as 
to the classification of these modifications. Should you require additional 
information, please contact the undersigned at 212-466-2393. 

As previously indicated, the preliminary design package for this 
modification is currently at ABS and the detailed design by the selected shipyard 
is scheduled to start at the end of February. We would therefore request your 
prompt attention to this matter. Advance response by telecopier would be greatly 
appreciated. Our fax number is 212-466-2282. 

JWB:jcg 

cc: BP Oil Co. 

Very truly yours, 

JOHN J. McMULLEN ASSOCIATES, INC. 
("" /"'1 

\;1giJ)./5~1 ~ 
Jfn: w. Bordeaux ! .. 

Vice President and Manager 
New York Operations 

81022269 
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/ JOHN J. Mc:MULLEN ASSOCIATES, INC. One World Trade Cente 
SUite 3000 

Telephor.e: 212/466·2200 

:"-lAVAL .:..RC1-1IT:CTSiMAPINE =NGiNEEr;SI'TRANSPCRT..:. T~GN CONSUL'7 ANTS • ~JEW '!t:PK. 'rr !ARL:~jG--:-~·J. 'ft.. .~·JEWPORT 'JEWS. '!A NENTURA . .:~ "AT,. \1E :PASC;'GOUL". 'AS 

IN REPLY REFER TO: 
EX-8958M-6189 

January 17, 1990 

Via Federal Express 

u.s. Coast Guard 
Marine Safety Center 
400 7th Street, S.W. 
Washington, DC 20590 

Subject: SIT ATIGUN PASS, KEYSTONE CANYON, BROOKS RANGE, 
THOMPSON PASS - CAPACITY REDUCTION 

Enclosure: (1) Dwg. 01-03-01(S) (RC), General Arrgt, Outboard Profile 
Dwg. 01-03-02(S) (RC), General Arrgt, Inboard Profile 
Dwg. 01-03-03(S) (RC), General Arrgt, Hold, Fwd 

(2) 
(3) 
(4) 
(5) 
(6) 
(7) 
(8) 
(9) 

(10) 

(11 ) 
(12) 

(13) 

(14) 

(15) 

Dwg. 01-03-04(S) (RC), General Arrgt, Upper Deck 
Dwg. 01-03-032(S) (RC), General Arrgt, Hold, Aft 
Dwg. 48-01-20(RC), Diagram Segregated Ballast System 
Dwg. 48-05-30(S) (RC), Diagram Cargo Oil Tank Cleaning 
Dwg. 48-17-10(S) (RC), Diagram Cargo Oil System 
Dwg. 48-17-20 (RC), Diagram Inert Gas and Cargo Tank 

Venting System 
Dwg. 8958-S-1, Scantlings for Swash Bhd Conversion to 

Oiltight Bhd at Fr 63 
Dwg. No. 48-00-10(S), Piping Material Schedule 
BP 165,000 DWT Class Tankers, Specification for 

Modifications Required for Capacity Reduction to 
125,000 DWT and Compliance with Current Segregated 
Ballast Reductions 

Preliminary Trim and Stability Calculations and IMO 
Requirements 

Calculations to Demonstrate Adequacy of Transverse Structure 
in Tank 3C 

Calculations for Conversion of Swash Bulkhead at Frame 63 to 
Oiltight Bulkhead 

... ..: ~ ~ - ~:":'::::;.:-;. '';';-- == : 
. --.-:: .. ', - - -', ': - .-.-
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Gentlemen: 

EX-8958M-6189 
January 17, 1990 
Page - two -

Enclosures (1) - (15) describe modifications intended for the subject 
vessels to suit a reduction in capacity to 125000 DWT, to allow operation in 
Puget Sound (33 CFR 161.143) and to comply with current segregated ballast 
regulations. These enclosures are submitted for your approval action. 

This project has been discussed with Captain Tweedie of the MSC and we 
understand that some communication between MSC and ABS regarding areas which ABS 
wi 11 be empowered to approve on USCG IS behalf have occurred. A contract is 
expected to be executed in early March of this year; we would, therefore, 
appreciate receiving the results of your approval action as soon as possible. 

Should you have any questions regarding this submittal, please contact the 
undersigned at 212-466-2393. 

JWB:ew 

cc: R. M. Whiteside 
BP Oil Company 

Very truly yours, 

JOHN J. McMU~~EN ASSOCIATES, INC . 
. -~ .... : ~ 

if; / 1/ /:. 
~~~~~:a~~1 CLUr~ 
Vice President and Manager 
New York Technical Operation 

81022271 
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John J. McMullen Associates, Inc. 
Attn: Mr. Maurice deleon 
One World Trade Center 
Suite 3000 
New York, NY 10048-0383 

Dear Mr. deI.eon: 

Commandant 
United States Coast G_ Washington,D . mPI92-0001 

Staff Symbbl:- - -
Ph , 202) 2 1 

(/.y c, 
3 33/15-1.19 

9 - FEB 1990 

We have carefully reviewed your letter of December 18, 1989, which requests 
our approval of an equiva1ep.t arrangement to the requirements of 
33 CFR 157.19(b)(3) and MARPOL Annex I, Regulation 24(4). Unfortunately, we 
are unable to draw a valid equivalency based on the points you have presented. 

It is not possible to base an equivalency to one requirement (tank length) on 
over-compliance with another requirement (outflow). We also considered your 
point that the proposed tank is surrounded by wing tanks greatly' exceeding the 
minimum width (0.2B) for wing tanks surrounding a center tank 0.2L. 
Regulation 24(4)(c)(ii) bases allowable length for center tanks on a sliding 
scale, which is a function of the width of surrounding wing tanks until the 
surrounding tanks are 0.2B wide. Tank length is specifically limited to Oo2L 
for all cases where the surrounding'loiing tanks have widths equal to or 
exceeding O.2B. Therefore, relief on this basis would amount to a 
modification of this regulation rather than an equivalency to it. 

In response to your letter of January 11, 1990, please be advised that the 
proposed alterations will be considered a major conversion for the purposes of 
MARPOL (33 CFR Subchapter 0). Determinations for the purposes of inspection 
(46 CFR Subchapter D) are made by the Officer-in-Charge, 11arine Inspection 
(OCMI) for the zone where the modifications are to be accomplished.. An 
application for inspection should be made to the OCMI. If the OCMI determines 
that these modifications constitute a major conversion, a copy of the 
application will be forwarded to the American Bureau of Shipping, permitting 
them to undertake plan review and inspection on our behalf under 
NVIC 10-82, Change 2. 

Sincerely, 

81022272 
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u.s. Department 
of Transportation 

Commanding Officer e 
U.S. Coast Guard 
Marine Safety Center 

400 7th Street, S.w. 
Washington, DC 20590-0001 
Staff Symbol: 
Phone: MSC-2 

United States 
Coast Guard (202) 366-6440 

FAX (202) 366-3877 

16710/ASI 2295-98 
Serial: MCH2-00056 
15 ebruary 199 

John J. McMullen Associates, I 
ATTN: Ifr. James W. Bordeaux 
One World Trade Center 
Suite 3000 
New York, New York 10048-0383 

Subj: ATIGUN PASS, O.N. 586128; Avondale Shipyard Hull 2295, Built 22 
November 1977 

Ref: 

KEYSTONE CANYON, O.N. 586129; Avondale Shipyard Hull 2296, Built 1 
January 1978 

BROOKS ~~GE, O.N. 586130; Avondale Shipyard Hull 2297, Built 12 May 
1978 

THOMPSON PASS, O.N. 586131; Avondale Shipyard Hull 2298, Built 1 
January 1978 

Avondale Shipyard Hulls 2295 through 2298 
864' x 173' x 75' Crude Oil Tankships (D) 
173,380 DWT 
Grade B and Lower Flammable and Combustible Liquid Cargoes, identified 

as Pollution Category I and III in 46 CFR 30.25-1 and 46 CFR 153 
Table 2 

Ocean Service 
Segregated Ballast Modifications 

(a) 
(b) 

(c) 

ASI 
(d) 
(e) 
(f) 
(g) 
( h) 

Your letter EX-8958M-6189 dated 17 January 1990 
American Bureau of Shipping letter L-39714 dated 17 January 1990 
addressed to J.J. McMullen Associates 
Commandant (G-MVI-2) letter 16703/33 CFR 157 dated 7 April 1989 
addressed to the American Bureau of Shipping 

Dwg. Nos. 
48-01-20(RC). Diagram Segregated Ballast System 
48-05-30(S)(RC), Diagram Cargo Oil Tank Cleaning 
48-17-10(S)(RC), Diagram Cargo Oil System 
48-17-20(RC), Diagram Inert Gas and Cargo Tank-Venting System 
48-00-10(S), Piping Material Schedule 

Dear Mr. Bordeaux: 

Plan review for the subject modifications is being done, in part, by the 
American Bureau of Shipping on our behalf under the terms of reference (c). 

We are already in receipt of reference (b) and one copy of its listed 
enclosures which we are retaining for our files. Accordingly, references (d) 
through (h) have been forwarded by copy of this letter to ABS for stamping and 
forwarding to you. 

A copy of reference (b) and a stamped set of plans should be available on­
board each of the subject vessels at the time each undergoes its 
modifications. 

81022273 
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SUbj: ATIGUN PASS, O.N. 586128, et. a1. 

16710/ASI 2295-98 
Serial: MCH2-00056 
15 February 1990 

The remainder of the plans and information received with reference (a) are 
being retained for use in our review of the vessel's stability and will be 
addressed under separate correspondence. 

Copy: ABS with references (d) through (h) 

Sincerely, 

61.J~-tr 
G. F. WRIGHT 
Lieutenant Commander, U.S. Coast Guard 
Chief, Engineering Division 
By direction of the Commanding Officer 

81022274 
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o_orld Trade Center 
SUite 3000 
New York. New York 10 

Telephone: 212/466-

NAVAL ARCHITECTS/MARINE :NGiNE:RSITRANSPORTATION CONSULTANTS· NEW YORK. NY /ARLINGTON. VA/NEWPORT NEWS. VANENTURA. A. 

Via Telefax 

Commanding Officer 
United States Coast Guard 
Marine Safety Office 
6767 North Bassin Avenue 
Portland, Oregon 97217-3929 

Attention: Officer-in-Charge 
of Marine Inspection 

BATH. ME.lPASCAGOULA. MS. 

IN REPLY REFER TO: 
EX-8958M-6229 

March 2, 1990 

Enclosure: (1) USCG G-MVI-2 Letter Reference No. 16703 33/157.19 
to JJMA dated 2/9/90 

Gentlemen: 

(2) BP 165000 DWT Class Tankers, Specifications for 
Modifications Required for Capacity Reduction to 
125000 DWT and Compliance with Current Segregated 
Ballast Regulations; February 13, 1990 

(3) Arrangement Drawing 

We are currently in the final stages of selecting a shipyard, from among 
three in the Portland area, to remove a short section of parallel midbody (50'-
6 inches) from the vessel BROOKS RANGE, and to make tank reassignments/piping 
changes necessary to comply with current segregated ballast rules. This work 
will be accomplished simultaneously with normal M&R tasks and is for the purpose 
of reducing the deadweight of the vessel for commercial reasons. 

We have submitted the technical package describing the forebody work to 
the Marine Safety Center and at the same time we raised the question of 
inspection criteria with G-MVI. The latter issue was addressed in a letter 
(Enclosure 1) to us from Mr. Angelo, Acting Chief of the Merchant Vessel 
Inspection and Documentation Division. (The other matter addressed in that 
letter concerns the necessity to subdivide an existing center cargo tank because 
the ratio of its length to the vessel length is slightly over the limit in 33 
CFR after the midbody section is removed; that issue is not involved with the 
purpose of this letter to you.) 

CABLE ADDRESS: MACDESIGN 
TELEX: TRT 177175 WUD 6J0638 WUI66133 

81022275 
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EX-8958M-6229 
March 2, 1990 
Page - two -

In Enclosure (l), Mr. Angelo indicates that the forebody work will be 
considered a major modification for the purposes of pollution prevention rules 
(MARPOL/33 CFR Subchapter OJ, which we had anticipated. The letter goes on to 
indicate that inspection criteria for the project relative to 46 CFR regulations 
will be determined by you. 

It has been our expect at ion, and the des i gn so refl ects, that areas 
directly affected by the midbody section removal and resultant ballast changes 
would be considered major modifications and would, therefore, be required to 
comply with current rules. We had expected, however, that the unaffected 
portions (including engine room, accommodations, etc.) would continue to be 
inspected as an "existing" vessel, constructed under the regulations in force 
at the time of the building contract. 

A copy of the specification and an Arrangement Drawing showing the intended 
modifications is enclosed herewith. We would greatly appreciate guidance, at 
your earliest convenience, on the matter of inspection criteria. 

JWB:ew 

Very truly yours, 

JO~~ J. M7MULLEN ASSOCIATES, INC. 

"I/,{ J/L, /Vl 
(:/ ~; :""':', - ' 

" ~C'v Jim W. Bordeaux 
Vice ~resident and Manager 
New York Technical Operation 

Appointed Naval Architect by 
Interocean Management Corp. 

81022276 
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U.S. Department 
of Transportation Officer in Charge 

Marine Inspection 
U. S. Coast Guard 

e 6767 North Basin Avenue 
Portland, Oregon 97217-3992 

United States 
Coast Guard 

Phone: 503- 9300 

John J. McMullen Associates, Inc. 
Attn: Mr. Jim W. Bordeaux 
One World Trade Center 
Suite 3000 
New York, New York 10048-0380 

Gentlemen: 

~ ,.) 
8 March 
16711 

I have reviewed and agree with your proposal, dated 2 March 1990, regarding 
modification of the T/V BROOKS RANGE. To reiterate our phone conversation of 
6 March 1990, the portions of the vessel that are unaffected by this 
modification would continue to be inspected as an existing vessel. 

If you have any further questions, please feel free to contact me at 
(503) 240-9340. 

Sincerely, 

lJll 
Command r, U. S. Coast Guard 
Chief, Inspection Department 
By direction of the Officer in Charge 
Marine Inspection 

1 

·1 

81022278 
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, JOHN J. McMULLEN ASSOCIATES, INC. One World Trace Center 
SUite 3000 

Teiephone: 212/466-2200 

NAVAL "'RCHITECTS/MARINE ENGINEERSfTRANSPORTAnON CONSULTANTS' ,'lEW '/ORK.'j Y.iARL:NG7CN. 'IA,,'jE'NPCRT NEWS, '/A.vENTURA, CA 
3ATH. 'I.E., PASCAGOULA, MS. 

American Bureau of Shipping 
45 Eisenhower Drive 
P.O. Box 910 
Paramus, New Jersey 07653-0910 

Attention: Mr. H.P. Haendler 
Principal Engineer 

IN REPLY REFER TO: 
8958M/6280 

April 5, 1990 

Subject: Capacity Reduction of 165,000 DWT Class Tankers; Plan Approval 

Enclosures: (1) 48-01-20(RC), Diagram Segregated Ballast System 
(2) 48-05-30(S)(RC), Diagram Cargo Oil Tank Cleaning 
(3) 48-17-10(S)(RC), Diagram Cargo Oil System 
(4) 48-17-20(RC), Diagram Inert Gas & Cargo Tank Venting System 
(5) 48-00-10(S), Piping Material Schedule 

References: (a) REPLY/MESSAGE form forwarded from ABS (Mehta) to JJMA dated 
March 7, 1990 

Gentlemen: 

(b) USCG Letter Ser. MCH2-00056 to JJMA (copy to ABS) dated 
February 15, 1990 

Enclosures (1)-(5) were forwarded to us by Reference (a). Reference (b), 
which was attached to Reference (a), indicated that ABS had been authorized to 
review the forwarded plans on behalf of USCG and that ABS should stamp the plans 
accordingly. The three copies of the drawings received via Reference (a) were, 
however, stamped only with the ABS stamp, identically to copies previously 
forwarded directly from ABS. 

Mr. Mehta advised this date in a telcon that the USCG stamp should have been 
applied and requested that the plans be returned to be so stamped. Enclosures 
(1)-(5) are, accordingly, forwarded herewith for that purpose. 

JWB/job 
cc: BP, Jerry Hottel 

Very truly yours, 

~
~ "N/J. MCM~Jj-EN ASSOCIATES, INC. 

,'b( J I) C/l ~aL( 
, m W.'-Boraeaux 
Vice President 

CABLE ADDRESS: MACDESIGN 
TELEX: TRT 177175 WUD 640638 WUI66133 
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NORTHWEST MARINE, INC. 

JOB. DW61 TITLE 

· " 
.. 

PRELIMINARY 
KEYSTONE CANYON DRAWING SCHEDULE 6-JUNE-90 

«««««««{({({<{{({«««««««««««« ISSUE DATE »»»»»»»»)}»»»»»»)}»»}}»»»»» 
6/B 6/15 6/22 6/29 7/6 7/13 7/20 7/27 8/3 B/I0 8/17 B/24 B/31 9/7 9/14 9/21 9/28 LATER 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------- -----
C4-1620- 07-00-01 (S-RCI DOCKIN6 PLAN 
4874- 11-01-10 (RCI FR 44 1/2 MASTER BUTT STRUCTURE DETS 
C4-1620- 12-01-01 (RCI MOORIN6 ARR6T 
4874- 16-01-132 (RCI VALVE OPERATOR HYDRAULIC SYSTE" MOOS 
4874- 28-03-10 (RCI CAR60/BALLAST CONSOLE "IMIC ARR6T 
4874- 28-03-11 (RCI LABEL PLATE LIST, HULL/ELEC/MECH 
C4-1620- 28-03-12 (RC) POWER OPERATED VALVE CHART 
4874- 28-03-12 (RCI WHEELHOUSE MANUEVERIN6 DATA 
C4-1620- 29-01-01 (S-RCI CAPACITY PLAN 
C4-1620- 29-01-04 (S-RCI TANK CAPACITY TABLES 
C4-1620- 29-01-09 (S-RCI TRIM ~ STABILITY BKLT 
C4-1620- 29-01-16 (RCI LOADIN6 MANUAL 
4874- 29-01-20 (RCI DEADWEI6HT SURVEY PROCEDURE 
4874- 29-01-21 (RCI DEADWEI6HT SURVEY REPORT 
4874- 29-06-05 (RC) CUT ~ JOIN PROCEDURE 
4874- 48-00-113 (RC) CAR60/I6S/VENT/COW/SW/FM PPG "DOS ON DK: 
4874- 48-00-293 (RCI ELEC CONDUIT/J-BOX "0DS IN WAY OF CUT 
C4-1620- 48-01-20 (RCI SEGREGATED BALLAST SYSTEM DIAGRA" 
C4-1620~ 48-03-10 (S-RC) FIREMAIN SYSTEM DIA6RAM 
C4-1620- 48-17-10 (S-RC) CARGO SYSTEM DIAGRAM 
4874- 48-17-28 (RC) CARGO/BALLAST PPG MODS IN TANKS 
4874- 48-23-011 (RCI BALLAST SEA CHESTS IN WING TKS 1,3 ~ 5 : 
4874- 48-23-101 (RCI REACH ROD MODS, FRS 29-6B 
4874- 65-05-353 (RCI VALVE OPERATOR ELECTRICAL END MODS 
4874- 65-05-354 (RCI CARGO/BALLAST CONSOLE ELEC EWO "ODS 
4874- 65-05-391 (RCI TANK LVL/ALARM ELECTRICAL EWD "ODS 
4874- 87-00-122 (RCI TANK LEVEL/DRAFT GAGING TUBING "0DS 
C4-1620- 94-00-01 (S-RCI FIRE CONTROL PLAN 
C4-1620- NO NU"BER IGS/COW OPERATING "ANUAL 
C4-1620- NO NUMBER DECK OPERATIN6 "ANUAL 

x 

x 

x 
x 

PRElM, 
:PREL", 

X I 

x 
X 

x 

x 

x 

X 

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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RUN DATE: 6-Jun-90 
aRELIMI AiY 

SS KEYSTONE CANYON CAPACITY REDUCTION NORTHWEST MARINE, INC. 
DRAWING SCHEDULE PORTLAND, OREGON 

-------------------------------------------------------------------------
REV TITLE 

" •••• ,." •••••• , •••••••• ,." •• SUBMITTALS"." •••• ,., •••••••••••••••• 
TYPE/TASK SCHEDULED NVIC10-B2 ««( OWNERS »)}}) ««({( ABS })})})} ««« USCG }»»}} 

ISSUE LEVEL 
=============================================================================================================================== 
C4-1620-
07-00-01 
(S-RC) 

4874-
11-01-10 
(RC) 

C4-1620-
12-01-01 
(RC) 

DOCKING PLAN EXIST DWG 2B-Sep-90 0 YES 
UPDATE 

SPEC ITEMS: 001-07 
DESCRIPTION:REVISE EXISTING PLAN TO REFLECT REDUCED CAPACITY SHIP. 

FR 44 1/2 ~ASTER NEW DWG 15-Jun-90 I.B.I YES 
BUTT STRUCTURE DETS PRE-CONST 

SPEC ITEMS: 001-07 002-03 
DESCRIPTION:WELD JOINT DETAILS FOR LONGITUDINALS AND PLATING AT NEW BUTT. 
REMARKS: .1. BY NWM '" 

MOORING ARR6T EXIST DW6 2B-Sep-90 0 YES 
UPDATE 

SPEC ITEMS: 001-07 

NO 

YES 

NO 

DESCRIPTION:PLAN VIEW OF UPPER DECK SHOWING WINCHES, WINDLASSES, CHOCKS, BITTS, FAIRLEADS, ETC. 

4874- VALVE OPERATOR NEW DWG 13-Jul-90 I.D.I.p YES 
16-01-132 HYDRAULIC SYSTEM MODS PRE-CONST 
(RC) 

4B74-
28-03-10 
(RC) 

4874-
28-03-11 
(RC) 

SPEC ITEMS: 001-07 
DESCRIPTION:ARRGT ~ DETAILS OF TUBIN6 AND CONTROL BOX RELOCATIONS. 
REMARKS: EXISTIN6 SYSTEM SHOWN ON 16-01-13-5 AND 16-01-131-5. 

CARGO/BALLAST NEW DWG 27-Jul-90 0 YES 
CONSOLE MIMIC ARR6T PRE-CONST 

SPEC ITEMS: 001-07 006-04 
DESCRIPTION:CONSOLE FRONT LAYOUT DETAILS FOR MAKING NEW COLORED MIMIC BOARD. 
REMARKS: SEE DWG LS7602-03BS-246 AND LS7602-03B5-247 FOR EIISTIN6 MIMIC ARR6T. 

LABEL PLATE LIST, 
HULLlELEW1ECH 

SPEC ITEMS: 003-06 

NEW DWG 24-Aug-90 0 YES 
PRE-CONST 

YES 

NO 

NO 

NO 

BY ABS 

NO 

BY ABS 

NO 

NO 

DESCRIPTION:DETAILED LIST OF LABEL PLATES INCLUDING INSCRIPTIONS, DIMENSIONS, SHAPES, MATERIALS, COLORS, ~ 

MOUNTIN6 LOCATIONS. 

4B74- WHEELHOUSE NEW DWG 2B-Sep-90 11.3 YES YES 
2B-03-12 MANUEVERIN6 DATA AS-BUILT 
(RC) 

SPEC ITEMS: 001-07 003-06 007-03 
DESCRIPTION:NEW DIA6RAMS SHOWIN6 INFORMATION REQUIRED BY 46CFR3S.20-40. 
REMARKS: REPRODUCE IN METAL PHOTO FOR MOUNTING ON BRIDGE. •• BY NWM •• 

SUBMITTAL KEY: A=APPROVED AC=APPROVED W/COMMENTS D=DISAPPROVED N=NOTED NC=NO COMMENT NR=NOT REQUIRED 

AFTER ABS 

PAGE 1 OF 5 
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, . nRF.-.I.. T . T1\.iu1i\,a~~i!1~au'U'SUBMITTALSUU .... u •• uuaaau.u •• u 
NUI'IBER . REV TITLd:' JI.,..,I.IL~ ,. ;.WJ..-&\ l~~lH~~<it<, DItNERS} } «({«{ ABS )})}») ««« USCG )}}}») 

ISSUE LEVEL 
=============================================================================================================================== 
C4-1620-
28-03-12 
IRC) 

C4-1620-
29-01-01 
IS-RC) 

C4-1620-
29-01-04 
IS-RC) 

C4-1620-
29-01-09 
IS-RC) 

C4-1620-
29-0H6 
IRC) 

4874-
29-01-20 
IRC) 

4874-
29-01-21 
IRC) 

POWER OPERATED VALVE EXIST DWG 10-Aug-90 0 
LIST UPDATE 

SPEC ITEMS: 001-07 003-06 005-09 006-04 
DESCRIPTION:REVISE CHART TO REFLECT MODIFIED VESSEL. 

YES 

REMARKS: REPRODUCE IN METAL PHOTO FOR MOUNTING IN CARGO CONTROL RM. 

CAPACITY PLAN EXIST DWG 28-Sep-90 11.2 
UPDATE 

SPEC ITEMS: 001-07 003-06 

YES 

DESCRIPTION:REVISE EXISTING PLAN TO REFLECT REDUCED CAPACITY SHIP. 

NO NO 

YES AFTER ABS 

REMARKS: REPRODUCE IN METAL PHOTO FOR MOUNTING ON BRIDGE. PRELIM BY 9/28/90. FINAL DUE 3 WEEKS AFTER RECEIPT 
OF USCG APPROVED LIGHTSHIP DATA. 

TANK CAPACITY TABLES EXIST DWG 14-Sep-90 I.D.I.i 
UPDATE 

SPEC ITEMS: 001-07 

YES 

DESCRIPTION:REVISE BKLT TO REFLECT CHANGES IN TANK NAMES ~ CAPACITIES. 

TRIM ~ STABILITY BKLT EXIST BKLT 24-Aug-90 III.S 
UPDATE 

SPEC ITEMS: 001-07 

YES 

YES BY ABS 

NO YES 

DESCRIPTION:REVISE BKLT TO REFLECT CHANGES IN SHIP CONFIGURATION AND NEW LIGHTSHIP WEIGHT DETERMINED FROM DWT 
SURVEY. 

REI'IARKS: PRELIM SUBMITTAL BY 8/24/90. FINAL DUE 3 WEEKS AFTER RECEIPT OF USCG APPROVED LIGHTSHIP DATA. SEE 
PRELl" T ~ S CALCS BY JJM APPROVED BY USCG 3/8/90. 

LOADING MANUAL 

SPEC ITEMS: 001-07 

EXIST BKLT 28-Sep-90 I.B.S 
UPDATE 

DESCRIPTION:UPDATE MANUAL FOR TANKAGE AND STRUCTURAL CHANGES. 
REMARKS: PRELIM BY 8/31190. SEE ns CALCS BY JJM. 

DEADWEIGHT SURVEY 
PROCEDURE 

SPEC ITEMS: 001-06 

NEW DWG 31-Aug-90 III.S 
PRE-CONST 

YES YES BY ABS 

YES NO YES 

DESCRIPTION:DETAILED PROCEDURE FOR SURVEY SIMILAR TO USCG REQUIREMENTS FOR INCLINES AS DETAILED IN NVIC 15-81. 

DEADWEIGHT SURVEY 
REPORT 

NEW DWG 28-Sep-90 111.5 
POST SURVEY 

SPEC ITEMS: 001-06 001-07 

YES NO YES 

DESCRIPTION:REPORT OF SURVEY SII'IILAR TO INCLINE REPORT REQUIRED BY USCG IN NVIC IS-81. INCLUDE LIGHT SHIP 
WEIGHT AND LCG IN REPORT. 

REl'IARKS: DUE 1 WEEK AFTER COI'IPLETION OF SURVEY. 

SUBMITTAL KEY: A=APPROVED AC=APPROVED W/COMMENTS D=DISAPPROVED N=NOTED NC=NO COMMENT NR=NOT REQUIRED PAGE 2 OF 5 
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"'~ S &lb 

=============================================================================================================================== 
4874-
29-06-05 
(RC) 

CUT & JOIN PROCEDURE NEW DWG 29-Jun-90 0 YES NO NO 
PRE-CONST 

SPEC ITEMS: 001-07 002-03 
DESCRIPTION:INCLUDES DETAILED CUT & JOIN PROCEDURE, TRIM & STABILITY CALCS FOR BALLASTING OF BOW, MIDBODY, 

STERN, & DRYDOCK, CUTTING AND WELDING SEQUENCES, CALCS FOR STRESS IN DRYDOCK, SPECIAL HARDWARE 
NEEDED FOR JOINING OPERATION. 

REMARKS: a., BY EDWIN PHILLIPS ASSOCIATES, INC • ••• 

4874- CARGO/IGS/VENT/COW/SW NEW DWG 13-JuI-90 I.D.l YES YES BY ABS 
48-00-113 IFM PPG MDS ON DK PRE-CONST 
(RC) 

SPEC ITEMS: 001-07 005-02 005-04 005-05 005-07 
DESCRIPTION:ARRGT & DETAILS OF PIPING "ODS. INCLUDES DETAILS OF DECK PENETRATIONS. 
RE"ARKS: EXISTING SHOWN ON 01-03-04-S(RC) GEN ARRGT UPPER DK & 48-00-11(5) CO/BAl/IGS/VENT PP6 ON DK FWD 70. 

NEW ON 48-05-30-S-RC COW DIA6 & 48-17-10-S-RC CO DIA6 & 48-17-20-RC IGS/VENT DIA6. 

4874- ELEC CONDUIT/J-BOI NEW DWG 6-Jul-90 11.6 YES YES AFTER ABS 
48-00-293 MODS IN WAY OF CUT PRE-CONST 
(RC) 

C4-1620-
48-01-20 
(RC) 

C4-1620-
48-03-10 
(S-RC) 

C4-1620-
48-17-10 
(S-RC) 

SPEC ITEMS: 0(11-(17 006-02 
DESCRIPTION:ARRGT AND MATERIAL LIST OF NEW CONNECTIONS BOXES AT CUT. 
REMARKS: EXISTING SHOWN ON 60-00-03-S WIREWAY CABLES FWD OF 69 AND 48-00-295 UPPER DK CONDUIT PP6. 

SEGREGATED BALLAST EXIST DW6 28-Sep-90 I.D.I.g YES 
SYSTEM DIAGRAM UPDATE 

SPEC ITEMS: 0(11-07 003-06 
DESCRIPTION:REVISE EXISTING PLAN FOR CHANGES TO SPECIFIED WORK. 

APPROVED 
1117190 

APPROVED 
15-Feb-90 

REMARKS: PLAN ALREADY SHOWS REDUCED CAPACITY SHIP, APPROVED BY ABS ON 1117/90. REPRODUCE IN METAL PHOTO FOR 
MOUNTIN6 IN CARGO CONTROL RM. 

FIREMAIN SYSTEM 
DIAGRAM 

EXIST DWG 13-Jul-90 I.D.l." 
UPDATE 

SPEC ITEMS: 0(11-07 003-06 

YES 

DESCRIPTION:REVISED EXISTING PLAN TO REFLECT REDUCED CAPACITY SHIP. 
REMARKS: REPRODUCE IN METAL PHOTO FOR "OUNTING ON BRIDGE. 

CARGO SYSTEM DIAGRA" EXIST DWG 2B-Sep-90 I.D.I.a 
UPDATE 

SPEC ITEMS: 000-07 003-06 

YES 

YES 

APPROVED 
1117/90 

BY ABS 

APPROVED 
15-Feb-9(i 

DESCRIPTION:REVISE EXISTING PLAN FOR CHAN6ES TO SPECIFIED WORK. PLAN ALREADY DEFINES REDUCED CAPACITY SHIP. 
REMARKS: REPRODUCE IN METAL PHOTO FOR MOUNTING IN CARGO CONTROL RH. PLAN ALREADY SHOWS REDUCED CAPACITY 

SHIP. PLAN APPROVED BY ABS ON 1/17/90. 

SUBMITTAL KEY: A=APPROYED AC=APPROVED WI COMMENTS D=DISAPPROVED N=NOTED NC=NO COMMENT NR=NOT REQUIRED PAGE 3 OF 5 

81022283 
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NUABER' REV TITLE P~ T 11\ R.;r.!p!1a*Ji**n'~**SUBI'lITTALs*u*nuu ..... *u •• u ••• u* 
. LWE.LJ!lIU ~t(nIN~.82!(~~;.~ «{«({ ABS }}}}}» ««{( USCG )}»>)) 

ISSUE LEVEL 
=============================================================================================================================== 
4874-
48-17-28 
IRC) 

CARGO/BALLAST PPG 
MODS IN TANKS 

NEW DWG 13-Jul-90 I.D.l.a 
PRE-CONST 

SPEC ITEMS: 001-07 005-02 005-03 

YES YES 

DESCRIPTION:ARRGT l DETAILS OF PIPING MODS. INCLUDES DETAILS OF BULKHEAD PENETRATIONS. 

BY ABS 

REMARKS: EXISTING SHOWN ON 48-01-12-5 BALLAST IN TANK PPG l 48-17-27 CO IN TK PPG. NEN ON 48-17-10-S-RC CO 
DIAG. 

4874-
48-23-011 
IRC) 

BALLAST SEA CHESTS NEW DWG 22-Jun-90 I.A.13 
IN WING TKS 1,3 & 5 PRE-CONST 

SPEC ITEMS: 001-07 002-03 005-03 
DESCRIPTION:ARRGT ~ DETAILS OF BALLAST SEA CHESTS RELOCATION. 

YES 

REMARKS: EXISTING SHOWN ON 48-23-01 BALLAST SEA CHESTS IN TKS 2 It 4. 

4874- REACH ROD HODS, FRS NEW DWG 27-Jul-90 0 YES 
48-23-101 29-68 PRE-CONST 
IRC) 

SPEC ITEHS: 005-02 005-03 
DESCRIPTION:ARRGT & DETAILS OF REACH ROD RELOCATIONS. 
REHARKS: EXISTING SHOWN ON 48-23-08-5 • 48-23-10-5. 

4874- VALVE OPERATOR NEW DWG 20-Jul-90 11.6 YES 
65-05-353 ELECTRICAL EWD HODS PRE-CONST 
IRC) 

SPEC ITEHS: 001-07 006-01 006-04 

YES BY ABS 

NO NO 

YES AFTER ABS 

DESCRIPTION:ELEHENTARY It ISOHETRIC I-LINE DIAGRAM OF CHANGES TO VALVE OPERATOR INSTRUMENTATION WIRING. 
REMARKS: EXISTING SHOWN ON 65-05-34-S CARGO/BALLAST PWR VLVS INSTRUMENTATION IND. 

4874- CARGO/BALLAST NEW DWG 29-Jun-90 11.6 YES YES AFTER ABS 
65-05-354 CONSOLE ElEC EWD MODS PRE-CONST 
IRC) 

SPEC ITEMS: 001-07 003-06 006-03 006-04 
DESCRIPTION:ELEHENTARY WIRING DIAGRAH SHOWING CHANGES TO CONSOLE. INCLUDES MATERIAL LIST FOR NEW PARTS. 

COORDINATE WITH MIMIC PANEL LAYOUT. 

4874- TANK LVL/ALARM NEW DWG 27-Ju]-90 11.6 YES YES AFTER ABS 
65-05-391 ELECTRICAL EWD MODS PRE-CONST 
(RC) 

SPEC ITEMS: 005-08 005-08 006-01 006-03 
DESCRIPTION:ELEMENTARY ~ ISOMETRIC I-LINE DIAGRAH OF HODS TO TANK LEVEL INDICATORS Ie ALARMS 
REMARKS: EXISTING SHOWN ON 65-05-39-5 CARGO/BALiDRAFT IND SYS EWD. 

4874- TANK LEVEL/DRAFT NEW DWG 20-Juj-90 I.D.l.o YES YES BY ABS 
87-00-122 GAGING TUBING MODS PRE-CONST 
IRC) 

SPEC ITEMS: 001-07 005-08 005-10 
DESCRIPTION:ARRGT l DETAILS OF TUBING FROM DECK BOXES INTO TANKS FOR TANK GAGES AND BETWEEN CARGO CONTROL ROOM 

~ SHELL CONNECTION FOR DRAFT GAGES. 

SUBMITTAL KEY: A=APPROVED AC=APPROVED W/COMHENTS D=DISAPPROVED N=NOTED NC=NO COl1l'1EtH NR=NOT REQUIRED PAGE 4 OF 5 
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· . ~L\fIBER ~ REV TITLE 

=============================================================================================================================== 
C4-1620-
94-00-01 
(S-RC) 

FIRE CONTROL PLAN EXIST DW6 17-Aug-90 111.2 
UPDATE 

SPEC ITEMS: 001-07 003-06 
DESCRIPTION:INCLUDE ALL INFORMATION REQ'D BY 46CFR3S.10-3. 
REMARKS: REPRODUCE IN METAL PHOTO FOR MOUNTING ON BRID6E. 

C4-1b20- 165 OPERATING MANUAL EXIST BKLT 31-Aug-90 0 
NO NU"BER UPDATE 

SPEC ITEMS: 001-07 

YES 

YES 

DESCRIPTION:UPDATE MANUAL TO REFLECT CHANGES IN TANKS AND 16S/COW/VENT "ODS. 

C4-1620- COW OPERATING MANUAL EXIST BKLT 31-Aug-90 I.A.29 YES 
NO NUMBER UPDATE 

SPEC ITEMS: 001-07 
DESCRIPTION:UPDATE MANUAL TO REFLECT CHANGES IN TANKS AND IGS/VENT MODS. 

C4-1620- DECK MANUAL EXIST BKLT 7-Sep-90 0 YES 
NO NUMBER UPDATE 

SPEC ITEMS: 001-07 

NO YES 

NO NO 

YES BY ABS 

NO NO 

DESCRIPTION:REVISE BOOKLET OF GENERAL INFORMATION TO REFLECT MODS PER THIS OVERHAUL. APPROXIMATELY 40 SHEETS 
II"xI7" OF DIAGRAMS ~ TEXT. 

SUBMITTAL KEY: A=APPROVED AC=APPROVED W/COMHENTS D=DISAPPROVED N=NOTED NC=NO COMMENT NR=NOT REQUIRED PAGE 5 OF 5 
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CA8LE ADDRESS 

KEYSHIPCO 

TELEPHONE 21S-828-2800 

TWX 710-670-7649 

TE LEX (WU] 84-5327 

TELECOPIER 215-928-2825 

KEYSTONE SHIPPING CO. 

313 CHESTNUT STREET 

PHILADELPHIA. PENNSYLVANIA 19106 

Mr. Wm. Zavin 
President 
N~rthwest Marine Ironworks 
5555 N. Channel Ave., Bldg. 2 
Portland, Oregon 97217 

Dear Bill, 

November 14, 1988 

I'd like to take this time to thank Northwest Marine 
Ironworks and your sub-contractor, Sipco Marine, for the 
outstanding and professional job that was recently done in 
your shipyard on the SS GOLDEN GATE. 

All those involved should be told that it was one of the 
most pleasurable and professional jobs that I have worked on 
in many years. I would like to personally thank everyone for 
a job well done. Both companies are a credit to the industry. 
I am certainly looking forward to working with you and Sipco 
in the very near future. 

Once again, thanks for a job well done. 

GJ B: md 

Sincerely, 

KEY S TON E S HIP P I·N G CO., Age n t 

. ( L:J;7! ef Ii 
~ ! \-/L-~: 

G. J. Bell 

cc: Mr. R. Brock, Sipco Marine 
Mr. W. Hearn, Sipco Marine 

81022287 
NWMAR 136333 



• 
CABLE ADDRESS TELEPHONE 215-929-2900 

TWX 710-670-7649 

TELEX (WUJ 94-5327 

TELECOPIER 215-929-2B25 

KEYSHIPCO 

lKEYSToNE SHIPPING CD) 
. :31:3 CHESTNUT STREET 

PHILADELPHIA, PENNSYLVANIA 19106 

Mr. Wm. Zavin 
President 
Northwest Marine Ironworks 
5555 N. Channel Ave., Bldg. 2 
Portland, Oregon 97217 

Dear Bill, 

November 14, 1988 

I'd like to take this time to thank Northwest Marine 
Ironworks and your sub-contractor, Sipco Marine, for the 
outstanding and professional job that was recently done in 
your shipyard on the SS GOLDEN GATE. 

All those involved should be told that it was one of the 
most pleasurable and professional jobs that I have worked on 
in many years. I would like to personally thank everyone for 
a job well done. Both companies are a credit to the industry. 
I am certainly looking forward to working with you and Sipco 
in the very near future. 

Once again, thanks for a job well done. 

Sincerely, 

KEYSTONE SHIPPLNG CO., Agent 
, /. LJ P, /)'( /)' _if 0'-~/ 

G. J. Bell 

GJB: md 

cc: Mr. R. Brock, Sipco Marine 
Mr. W. Hearn, Sipco Marine 

81022288 
NWMAR 136334 
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f 

NORTHWEST MARINE 

MAJOR JOBS 

/JOBS WITH LITIGATION / 

'w.1ftf:iJ,mr1Jlflf. .. §m_ji.~1 
JOB NAME CUSTOMER NOTES 
4122 POLYNESIA CHINA NAVIGATION CO. 
4138 GLACIER BAY TRINIDAD CORP. 
4147 ALASKA MARINE TRANSPOR T LINES 
4151 MOBIL ARCTIC MOBIL OIL CORP. 
4156 PROSPERITY GENERAL STEAMSHIP CORP. 
4193 BARGE ROGUE SAUSE BROTHERS OCEAN TOW. 
4204 TUSTEMENA STATE OF ALASKA 
4221 SEAKITTY NORTON, LILLY & CO 
4239 BROOKS RANGE-DD RPRS INTEROCEAN MGMT. CORP. 
4251 HANSA DANZIG EACSTEAMSHIP 
4270 SANSINENA II WEST COAST SHIPPING 
4273 ADMIRALTY BAY TRANSMARINE NAVIGATION 
4277 SEALAND NAVIGATOR SEALAND 
4281 DREDGE YAQUINA CORP OF ENGINEERS 
4291 VIKING SERENADE BOW & SPON SWM -SAN DIEGO /a 
4299 THOMPSON PASS 1.0.M. 
4300 BROOKS RANGE I. O. M. 
4344 CORNUCOPIA WEST COAST SHIPPING 
4345 B. T. SAN DIEGO MARINE TRANSPORT LINES 
4350 BARGE HEDGES WEST COAST SHIPPING 
4362 BARGE CERES CERES TRANSPOR T 
43S7 WASHINGTON STAR LEOND MARITIME 
4392 SEA JADE LIHAIINTERNATIONAL 
4426 BARGE WILLAPA BRIX MARITIME 
4428 BOBBEJEAN FLETCHER OIL & REFINING 
4430 BARGE UMTB-332 SAUSE BROTHERS 
4700 B.T. SAN DIEGO MARINE TRANSPORT LINES 
4701 SANSENINA II WEST COAST SHIPPING 
4702 COAST RANGE WEST COAST SHIPPING 
4703 LION. OF CALIFORNIA WATTERS MARINE INC. 
4704 ASPEN TRINIDAD CORP. 
4705 BATON ROUGE EXXON SHIPPING CO. 
4706 SIERRA MADRE WEST COAST SHIPPING 
4707 OCEAN PHOENIX PRO FISH 
470S THOMPSON PASS SOHIO 
4709 CORNUCOPIA WEST COAST SHIPPING 
4710 CHEVRON LOUISIANA CHEVRON SHIPPING CO. 
4713 MALASPINA STATE OF ALASKA 
4717 LION OF CALIFORNIA WATTERS MARINE INC. 
4720 COLUMBIA STATE OF ALASKA 
4721 SANSINENA " WEST COAST SHIPPING 
4723 ARCO CALIFORNIA ARCO MARINE INC. 

DLHOURS START DATE END DATE 
2,404 22-May-89 30-May-89 
3,699 07-Jul-89 l4-Jul-89 
1,S35 21-Jul-89 31-Aug-89 
2,143 17-Aug-89 20-Aug-89 
1,505 18-Aug-89 21-Aug-89 
1,S76 21-Jan-90 27-Jan-90 
4,S26 12-Jan-90 21-Feb-90 
2,328 01-Feb-90 07-Feb-90 
1.541 14-Apr-90 l8-Apr-90 
1.009 30-May-90 06-Jun-90 

535 15-0et-90 19-0et-90 
1,552 10-Aug-90 17-Aug-90 

15S 24-Aug-90 01-Nov-90 
298 05-Sep-90 01-Feb-9l 

63.739 l8-0ct-90 05-Mar-9l 
9,648 26-Nov-90 03-Dee-90 
7,312 07-Dee-90 l7-Dee-90 
3,463 19-May-91 27-May-91 
1.130 23-May-91 03-Jun-91 

463 OS-Jul-91 22-Jul-91 
46.372 06-Aug-91 28-Sep-91 

1.556 lS-Nov-91 01-Dec-91 
8.1S1 07-Dec-91 ' 22-Dec-91 
6.253 12-Feb-92 2S-Feb-92 
6.S97 28-Feb-92 26-Mar-92 
3,621 15-Mar-92 28-Mar-92 

30.559 21-Apr-S9 02-Jun-89 
29,423 05-May-89 06-Jun-89 
14.810 05-Jul-89 19-Jul-89 
5.177 29-Apr-89 OS-May-S9 

47.640 02-Jun-89 02-Jul-S9 
92.51S 20-Jun-89 21-Jul-89 
14.214 07-Aug-89 25-Aug-S9 

150.645 lS-Sep-S9 20-Dec-S9 
39,006 17-Aug-S9 19-5ep-S9 
25.1OS 03-0ct-S9 26-0ct-89 
15.166 2S-Auj!-89 13:...Sep-89 
21.609 20-Jan-90 10-Jun-90 
15.375 lS-Apr-90 04-May-90 
17.614 13-Feb-90 19-Apr-90 
13.696 30-Apc-90 20-May-90 
49.073 23-Jun-90 16-Jul-90 

4724 BROOKS RANGE INTER OCEAN MGMT. CORP. 49.902 27-May-90 25-Jun-90 

I;U;ii$.U.At.$H.ttn.awm.HI~::::::;:::::II:::::JJ:It::::l:::::t1l:st*-CS'mlt:::tttttm:::mir:::::::t:r:t::':::tttttttJa:rJ:ImIIIrJm:n9.;H~tI1Irrf.H!iljfKF~:m::tl#!?Hp.@F~~ 
4727 SIERRA MADRE WEST COAST SHIPPING 28.328 
4728 COAST RANGE WEST COAST SHIPPING 27.212 
4729 KEYSTONE CANYON KEYSTONE SHIPPING 307.57S 
4733 COVE LEADER COVE SHIPPING 3.955 
4734 B. T. ALASKA MARINE TRANSPORT LINES 90.860 

ll-Jul-90 
07-Aug-90 
04-Aug-90 
20-0ct-90 
12-Nov-90 

03-Aug-90 
30-Aug-90 
21-0ct-90 
26-0ct-90 
21-Dec-90 

81022293 
NWMAR 136335 



',."" NORTHWEST MARINE 

MAJOR JOBS 

IJOBS WITH LITIGATION I 
I»DiWJ.l_.fi91WJ.utl~~mtii 

JOB NAME CUSTOMER NOTES 
4735 B.T. SAN DIEGO MARINE TRANSPORT LINES 
4737 MOBILARCnC MOBIL OIL CORP 
4738 KEYSTONE CANYON - 2ND KEYSTONE SHIPPING 
4739 OMI COLUMBIA OMI CORPORATION 
4740 EXXON BENICIA EXXON SHIPPING CO. 
4742 SANSINENEA II WEST COAST SHIPPING 
4743 COAST RANGE WEST COAST SHIPPING 
4744 SIERRA MADRE WEST COAST SHIPPING 
4745 ARCO FAIRBANKS ARCOMARINE 
4746 SKAW PRINCESS WIND MANAGEMENT AS 
4749 MALASPINA ALASKA MARINE HIGHWAY 
4872 TUSTUMENA STATE OF ALASKA 
4900 NIEUW AMSTERDAM HOLLAND AMERICA LINES 
4901 NOORDAM HOLLAND AMERICA LINES 
4902 ROTTERDAM HOLLAND AMERICA LINES 
4906 BERMUDA STAR BERMUDA CRUISE LINES 
4908 CONSTITUTION AMERICAN HAWAII CRUISES 
4909 NIEUW AMSTERDAM HOLLAND AMERICA LINES 
4911 BERMUDA STAR - FIRE NORTHWEST MARINE /b 
4921 WESTER DAM HOLLAND AMERICA LINES 
4923 INDEPENDENCE AMERICAN HAWAII CRUISES 
4924 FAIR PRINCESS P & 0 LINES LIMITED 
4925 PACIFIC PRINCESS P & 0 LINES LIMITED 
5001 TAKU STATE OF ALASKA 
5003 MATANUSKA STATE OF ALASKA 
5004 WILLIAM STANDLEY U.S. NAVY 

DLHOURS START DATE END DATE 
11,257 28-0ct-90 17-Nov-90 
3,779 15-Nov-90 21-Nov-90 
9,335 09-Jan-91 12-Jan-91 

24,208 04-Feb-91 30-Apr-91 
142,238 08-Mar-91 21-Apr-91 
34,343 03-Jun-91 22-Jun-91 
18,193 17-Jul-91 02-Aug-91 
24,013 21-Aug-91 11-Sep-91 
73,993 19-Aug-91 09-Sep-91 
8,019 12-Sep-91 04-0ct-91 
4,300 23-Mar-92 30-Apr-92 

285,824 20-0ct-90 07-Au2-91 
19,618 17-May-89 22-May-89 
26,625 24-Sep-89 01-0ct-89 

230,510 ll-Sep-89 09-0ct-89 
35,200 05-Dec-89 20-Dec-89 
61,893 ll-lan-90 03-Feb-90 
14.156 13-May-90 20-May-90 
30.129 06-Dec-8.9 19-Dec-89 
14,014 23-Sep-90 29-Sep-90 
54,360 02-1an-91 26-lan-91 

: 72,525 22-Sep-91 26-0ct -91 
30,541 19-May-91 29-May-91 

6,171 28-Sep-89 16-Nov-89 
7,000 25-Nov-89 18-lan-90 

741.644 03-lun-90 12-Au2-91 

:t~$.UJ§gpmmi3..w;ig6.~~;~;t~t~;t~t;~;~;r:tit~;~;{t~trtiy~;p.@Ai§lMHiH~!UJ:t;mmt;Mt{lt;~:::::::)'t:ttt11(1t:t:rf:s.:}~!~¥!11t(I9.t8M!j*~tr;rtt4tiilP.lB~g 
5506 USNS NORTHERN LIGHT AMERICAN PRESIDENT LINE 
5507 USNS SHOSHONE DEPT. OF TRANSPORTATION 
5508 CAPE ISABEL AMERICAN PRESIDENT LINE 
5509 NORTHERN LIGHTS AMERICAN PRESIDENT LINES 
5511 USCG POLAR STAR USCG 
5512 USNS TENACIOUS MSC 

/a Litigation initiated by SWM San Diego, the prime contractor. 
/b Litigation is between contractor's and customer's insurance companies. 

9.011 25-Sep-89 
1~,640 03-1an-90 
12,566 10-Aug-90 
8,711 24-Aug-90 

13,224 24-0ct-91 
6.249 19-Feb-92 

13-0ct-89 
07-Feb-90 
21-Aug-90 
31-Aug-90 
29-Nov-91 
20-Mar-92 

81022294 
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PETER H, GLADE 

BARRIE.). HERBOLD 

CHRISTINE T, HERRICK 

LISA A KANER 

DAVID B. MARKOWITZ 

HOLLIS K. McMILAN 

CHARLES A RINGO 

LYNN R. STAFFORD 

ROBERT P STAFFORD 

MARKOWITZ, HERBOLD, STAFFORD & GLADE, P.C. 
ATTORNEYS AT LAW 
300 BENJ. FRANKLIN PLAZA 

ONE S.w. COLUMBIA 

PORTLAND, OREGON 97258 

15031295-3085 

September 14, 1989 

Mr. William H. Zavin II 
Northwest Marine Iron Works 
P. O. Box 3109 
Portland, Oregon 97208 

Re: Patricia Farley v. Northwest Marine Iron Works 

Dear Bill: 

FAX 15031323-9105 

Enclosed is a copy of our motion for summary judgment in this 
case. 

We will keep you advised of developments. 

04:52/s 
Enclosure 

cc: Gerald Ruggiero 
(w/encl. ) 

~~ours, 

Barrie J. Herbold 

81022434 
NWMAR 136337 



P.O. Box 3109 • Portland. Oregon. 97208. 5555N.ChanneIAve .• Bldg 2 • Portland. Oregon. 97217 
(503) 285-7557 • TWX: 910-464-6107 NORMARINE PTL • FAX: (503) 240-6600 

TO: Art Enge 

FROM: 

DATE: December 

SUBJECT: Lost Jobs 

This report is in response to your request to report and review drive-in work 
which has been awarded to other contractors in the Portland Ship Repair Yard. 
The three projects listed below were awarded to other local contractors on a 
negotiated procurement basis. 

1. THE ANTIGUN PASS - Keystone Shipping; This project is being negotiated 
with Cascade General. The reason we are given by Keystone Shipping is 
that we have a large outstanding sum in dispute with them over the 
"KEYSTONE CANYON" conversion. Until this difference is resolved or their 
policy changes, they will continue to direct work elsewhere. If you, Herb, 
and Bill Johnston concur so that it would not disrupt other ongoing discussions, 
I would like to question Keystone myself about the wisdom of this practice. 
As you recall, when you first asked me to do this report it was because Keystone 
had awarded other work on the Antigun Pass to Cascade because we were "too busy 
and did not have enough personnel". 

2. PRINCE WILLIAM SOUND - Keystone/Sun Shipping; This project was directed 
to Cascade General by Sun Shipping. This project is the last Sun Shipping 
project on the PRINCE WILLIAM SOUND. Quintin Watt is working to at least 
create an opportunity for us to compete against Cascade General who has had 
a lock on this account historically (for the last 3 years and prior to that time 
Sun's work was negotiated with Dillingham). 

3. U.S.N.S. NORTHERN LIGHT - American President Lines; We were called by Felix 
Childs and asked to quote a rate. The rate we quoted was the same as that on 
the CAPE ISABEL. The job was awarded to Cascade General. We are left to assume 
they offered a lower rate. 

4. I have been advised by Nick Calley that we have declined the opportunity to do 
several waterfront projects outside the shipyard. We declined for lack of 
available personnel. 

cc: Herb Engel 
Bill Johnston 

SOUTHWEST MARINE DIVISIONS: SAN DIEGO • SAN PEDRO • SAN FRANCISCO • SAMOA • NORTHWEST MARINE, PORTLAND, OREGON 

CORPORATE HEADQUARTERS 
Foot of Sampson Street. P.O. Box 13308 • San Diego. California. 92ll3-0308 • (619) 238-1000 • TWX: 910-225-1167 SV,':,.4~G • FAX: (619) 238-0934 ,:-, , 

'.--./ 

81022517 
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NORTHWEST MARINE 
YEAR ENDED DECEMBER 31. 1990 
OPERATING PLAN FY 90 INPUT FORECAST/ACTUALS SECTION 

II 
II 
II 

_~ ~=~~=~ ~~~~~_~~~E 

05-0ct-90 II 
II 
II 
II LABOR HRS (1.000·s) TOTAL II 

~ COMMERCIAL TANKER 

END DATE I 
I 
I 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC FY HOURS I 
I 
I 

4204 
4713 
4720 
4717 
4721 
4724 
4726 
4728 
4723 
4729 
4727 
4712 

, 1,.0 
MISC 
TUSTAMENA (1ST) 
MALASPINA 
COLUMBIA 
LION OF CAL. 
SANSINENA II 
BROOKS RANGE 
SEALAND HAWAII 
COAST RANGE 
ARCO CAlI FORNIA 
KEYSTONE CANYON 
SIERRA MADRE 
TUSTUMENA (2ND) 

UNAWARDED COMMERCIAL 

VARIOUS 

<g 
01-Jan-90 
15-Jan-90 
20-Jan-90 
14-Feb-90 

3i-D~-90 : 
06-Apr-90 I 
10-Jun-90 I 
19-Apr-90 

18-Apr-90 04-May-90 
30-Apr-~0 19-May-90 
27~May~90 25-Jun-90 
11-Jun-90 11-0ct-90 
07-Aug-90 30-Aug-90 
15-Jul-90 30-Jul-90 
06-Aug-90 21-0ct-90 
11-Jul-90 03-Aug-90 
1S-0et-gO 15-May-91 

01-Jan-90 31-Dec-90 

10.3 7.4 3.3 
0.3 4.4 0.3 

0.7 6.4 
4.1 9.3 

0.2 

4.5 
0.1 
6.5 
4.2 

12.7 
0.6 
1.0 

0.3 

0.2 

2.3 

6.9 

2.7 
13.0 
11.9 

1.3 
0.0 

1.5 
0.0 

2.4 4.2 3.7 3.7 41.7 
5.1 

1.0 0,0 21.5 
0.0 17.6 

15.4 
0.0 0.0 0.0 13.7 

37.8 51.0 
22.1 34.1 49.3 28.8 15.8 150.0 

1.7 0.9 23.0 0.0 27.2 
2.2 46.9 0.0 49.1 
0.2 88.8 107.2 53.9 250.0 
1.7 21.0 3.6 27.8 

0.0 0.0 0.0 0.0 10 10.0 10 30.3 

15.0 15.0 30.0 
CORNUCOPIA 01-Dee-90 30-Dee-90 15.0 15.0 

-------------------------------------------------1 -----------------------------------------------------------------------------------------------
AWARDED COMMERCIAL CRUISE I 

I 
4908 CONSTITUTION 11-Jan-90 02-Feb-90 I 53.5 7.6 61.1 
4909 NIEUW AMSTERDAM 13-May-90 29-May-90 I 0.3 13.4 13.6 
4921 WESTERDAM 23-Sep-90 30-Sap-90 I 0.1 0.0 13.7 13.7 
4283 VIKING SUPPORT 01-Nov-90 31-Dac-90 I 5 20 15 40.0 

-------------------------------------------------11 -----------------------------------------------------------------------------------------------
UNAWARDED COMMERCIAL CRUISE II 

II 
INDEPENDENCE 01-Nov-90 02-Dac-90 II 
NooRDAM 09-Sep-90 15-Sap-90 II 0.1 0.0 0.1 
ROTTERDAM 28-Sep-90 07-0ct-90 II 

I 
I 
I 

-------------------------------------------------1 I -----------------------------------------------------------------------------------------------1 
AWARDED GOVERNMENT I I I 

II I 
5507 SHOSHONE 03-Jan-90 07-Feb-91 II 11.0 3.6 14.6 I 

5004 USS WM STANDLEY 01-Jun-90 12-Jun-91 II 0.6 4.4 10.4 32.6 44.8 65.8 72.3 65.0 70.0 50.0 416.0 I 

5508 USNS CAPE ISABEL 10-Aug-90 21-Aug-90 II 12.6 0.0 12.6 I 

5509 USNS NORTHERN LIGH15-Aug-90 20-Sep-90 II 1.8 6.7 8.4 I 

-------------------------------------------------11 -----------------------------------------------------------------------------------------------1 
UNAWARDED GOVERNMENT II I 

II I 
VARIOUS 01-Jan-90 31-Dae-90 II I 

··················_-----------·_-------··········11 .... --------.... ----... ------.......... ----..... ------···------------------··-·····_·_·--------1 
BACKLOG: AWARDED: 

UNAWARDED: 

II 
II 
II 

75 28 20 35 63 102 
o 

152 
o 

248 232.4 150 
15 

100 
15 

75 
15 

1.280 
45 
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II 
TOTAL WORK II 75 28 20 35 63 102 152 248 232.4 165 115 90 1,325 

II 
II 

CONTRACT TYPE TOTALS: CCM1. TANKER II 11 17 20 30 40 69 107 168 140 95 25 25 745 
CCM1. CRUISE II 54 8 0 13 0 0 0 14 5 20 15 129 
GOV'T II 11 4 4 10 33 45 80 79 65 70 50 452 

II 
TOTAL WORK II 75 28 20 35 63 102 152 248 232 165 115 90 1,325 

II 
II 

GRAND TOTAL II 75 28 20 35 63 102 152 248 232 165 115 90 1,325 
......•...•... _----•.................... -.. --••..•........•......•.................................................................................•. 

81022555 
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ttOUTHWEST MARINE, INC. 

PORTLAND DIVISION 

The Portland, Oregon division, Northwest Marine (NWM), is located on the 
Willamette River, at the Portland Ship Repair Yard (PSRY). NWM maintains its own 
production shops .and administrative areas, but leases drydock and pier space from 
PSRY. Exhibit PO-1 provides an overview of the NWM/PSRY facility, which has three 
drydocks to 85,000 tons, crane service to 120 tons, and full temporary services support. 
Exhibit PO-2 displays the major shop equipment available to support the program .. 
Exhibit iO-3 displays the current production manpower for NWM. The extensive 
transportation fleet of trucks, buses, m·obile offices, and other portable support 
equipment maintained at all Southwest Marine divisions is particularly important to 
NWM since it allows that division to support pierside repair programs in the Seattle 
area,. which is only a three hour drive from Portland. 

81022789 
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ttOUTHWEST MARINE, INC. 

Exhibit PO-2(1) 
Portland Shop Equipment 

MACHINE SHOP 

SHOP SIZE CRANeS 

30;000 so FT :"5 TON OVERHEAD BRIOOE CRANES 
1.20 TON OVERHEAD BRIOG~ CRANE 

1~·2 TON. 2·5 TON JIB BOOMS 

(1) TOOLS 
(2) MATERIAL 

LAYOOWN 

~ 

(1) 2.300 SO FT AND 1112 SO FT PORTABLE TRAILER 

(2) 5.170 SO FT 

3.000 SC FT O~ BREEZEWAY ANO 
5.000 SO FT OF SHOP FLOOR 

MAJO~ IoIACHINERY 

I EA. STE? TOE SHAPER 
I EA. RADIAL DRILLS 
I EA. P:.A~N MILL 
I EA. B"IOGE?ORT MILL 
I EA. LA1"HES 
1 EA. NIBSLER 
I EA. HORIZONTAL BOiliNG MILL 
I EA. HARO S~Ar SuRFACE GRINDER 
I EA. VALVE TEST BENCH TO 7 XXX) PSI 
I EA. VALVE TEST aENCH TO 7·30' 1600 PSI 
1 EA. HY::lRAULIC PRESS 
I EA. PE~C:S7AL GRi',;DER 
I EA. F RICTION C~T -OFF SAW 
lEA. IoAETALBANDSAW 
1 EA. 7" CAR"iDE TOOL GRINDER 
I EA. 6" BENCH GRINDER 
I EA. 3 STAG~ J.4YORAULIC FLUSHING AN::l TESTING UNIT 
1 EA. DRILL SHARPENER 
1 EA. TOOL GrllNOErI 

Tesr EOUIP"'EN, 

(1) FACiLITIES 

(2) SPECIAL 

ENVIRONMENTALLY CONTROLLED CALIBRATION 
LABORATORY CONFIGURED TO NATIONAL BUREAU 
OF STANDARDS REOUIREMENTS 

VALVE TEST STAND TO 30·@ lS00 PSI. PUMP TEST 
STAN::l WITH CEi'lTIFIED POWER SUPPLY. 1000 G;>M 
CAPACITY FOR ANY MEDIUM. CALISRATED FLOW 
TANKS 

PIPE SHOP 

SHOP SIZE 

30.000 sa FT 

~ 
(1) TOOLS 

(2) MATERIAL 

LAYOOWN 
~ 

~ 
1·5 TON OVE·RHEAD BRIOOE CRANE 
1·10 TON OVERHEAD BRIOOE CRANE 
~2 TON JIB BOOMS 

(1) 1.4.40 SO FT AND 192 SO FT PORTABLE 
TRAILER 
(2) 2.764 SO FT 

6.000 SO FT OF BREEZEWAY AND 
5.000 SO FT OF SHOP FLOOR 

IoA"-JOR IoIACHINERY 

1 EA. RIGID 535 THREADER 
1 EA. RIGID 444 THR~ADEi'l 
1 EA. OSTER THREADE R 
1 EA. TILTING ARM BAND SAW 
1 EA. ABRASIVE CUT-OFF 
1 EA. BENCH GrllNDER 
1 EA. BENCH BU"ER 
2 EA. ENERPACK BE"OE'R' 
1 EA. ZERO PEEN SAN::aLAS,E R ' 
1 EA. WELDING POSITIONERS: 300.2500. AND 

3000 LB. CAP. 
1 EA. TURNING ROLLS 2000 LB, CAP. 
I EA. PANOJIRIS WELDING POSiTiONER 
1 EA. TITANIUM W~LOING aOOTn 
1 EA. HELIASIC WEtllErI 
1 EA. ,PLASMA CUTiING EOUI"MENT 
1 EA. 300C PSIG J.4YORO TEST sr AN:: 

TEST EOUIP!.'ENT 

(1) FACILITIES EIGHT WELDER CE'lTIFICATION ,,,S, Boon,s. 
ONE 3000 PSIG J.4YORO TEST STAND. 

STRUCTURAL SHOP 

SHOP SIZE 

45.00050 FT 

STORAGE 

(1) TOOLS 
(2) MATERIAL 

LAYOQWN 
~ 

CRANES 

2·20 TON OVERHEAD BRIOG~ CRAN~S 

(1) 2.300 SO FT 
(2) 600 SO FT 

EIGHT ACRES AOJACENT TO BAY AND 
5.000 SO FT OF SHOP FLOOR 

MAJOR MACHINERY 

1 EA. AUOIOGAUGING EOUIPMENT 
1 EA. ORl.L PRESS 
1 EA. rXl0' BENCH GRINDERS 
1 EA. PRESS 
1 EA. BURNING MACHINES 
1 EA. VAC-U Lin r.!ACHINES 
1 EA. 20' Pt.A TE ROLL 
1 EA. 300 AMP SHORT ARC WELDER 
1 EA. HOLE PUNCH 
1 EA. BAND SAWS 
1 EA. AlUl.IlNUU WELDERS 
1 EA. SUB-ARC WELDERS 
1 EA. OOOOLEBUG 
1 EA. 1500 TON 3IJ PRESS BRAKE 
1 EA. 20' s.-IEAR 

81022791 
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~OUTHWEST MARINE, INC. 

EXhibit PO-2(2j 
Portland Shop Equipment 

ELECTRICAL SHOP 

SHOP SIZE 

15.000 sa FT 

STORAGE 
---d 

(11 TOOlS 
(2) r..ATEriIALS 

. LAYOOWN 

~ 

~ 

1-10 TON OVERHEAD BRIDGE CRANE 

1-5 TON OVERHEAD CRANE 

(1) 2.000 SO FT (ENCLOSEOILOCI<ABLE) 
(2)2.325 SO FT (ENCLOSEl}'LOCKABLE) 

3.000 SO FT OF BREEZEWAY AND 
3.00c SO FT OF SHOP FLOOR 

MAJOR MACI-'INS=lY 

1 EA. AD~;;:SSOGRAPH IoI.t>;CHINE 
1 EA. AC DC MG TEST PANEl. 
1 EA. G?I"'~:"S 
1 EA.. WE "SAW SAN" SAW 
1 EA. "'I~LS=I WELD:? 400 AMP 
1 EA. DISPA7CH O',eN 
lEA. ROOVE=lS TAPE WRITE" 
1 EA. D=lILL PRESSES 
1 EA. TR:NCO D;;Y BLASTER 
1 EA. CROSS cuT SAW 
1 EA. OXYGE~'ACEiYLENE TANKS 
1 EA. RIG:::; PIPE TI-H<E~ErI 
2 EA.2OOC r<:w SALT· aCx 

(1) FACILITIES 

(2) SPECIAL 

ELECTRONIC TEST BENCHEswm~ AC/DC POWER 
SUPPLY. TWO 2.000 t(W SA:. T BOXES 

'.500 SO FT CONTROLLER OVERHAUL FACILITY 
BAKE OVENS 

SHEETMET AL SHOP 

SHOP SIZE 

15.000 sa FT 

~ 
(1) TOOLS 
(2) MATERIAL 

LAYOOWN 
l ... ~A 

~ 
1 OVERHEAD BRIDGE CRANE 

(1) 700 sa FT (ENCLOSEOIL.OCKABLE) 
(2) :lOO sa FT (ENCLOSEOIL.OCKABLE) 

3.000 SO FT OF BREEZEWAY AND 
3.000 SC FT OF SHOP FLOOR 

r..~OR r..ACHINERY 

1 EA. 600 Ar..P WELDERS 
, EA. 35 TO 460 Ar..P MIG WELDER 
1 EA. PA·3A WIRE FEED 
, EA. MIDG:T WIRE FEED 
1 EA. PORTABLE r..IG WEHDER 
1 EA. r..UBBA IRON r..ARKER 
leA. 12 X 200 TON PRESS 
, EA. 1/4- X'IO' SHEAR 
1 EA. MEiAL BANa SAW 
, EA. '12'" aENC~ DRILLS 
1 EA. ,'12'" STANDING DRILL 
, EA. FLANGe PUNCH 
, lOA. 54"POWEri ROLL 
1 EA. 34" HAND ROLL 
1 EA. 36" HAND ROLL 
1 EA. NIBBLE=< 
1 EA. SPOT WELDER 
, EA. 48- BOX BRAKE 
1 EA. GRI~!)EMS 

1 EA. SANDEriS 
4 EA. PLASMA CUTTERS 

TEST ECUIPI,4ENT 

SPECIAL FLOW HAND VELOI,4ETER. CYCLOMETER. 
ANOMETER (ALL CALIBRATED) 

NOTE: 1_ ALL LISTED MACHINERY AND SPECIAL ECUIPMENT IS PER"'ANENTLY OWNED BY NORTHWEST MARINE. INC. 

2. WORK NEEDING SPECIAL ECUIPr..ENT NOT OWNED BY NORTHWEST MARINE. INC. WILL BE SUBCONTRACTED 01'1 
SPECIAL TOOLS WILL BE LEASED. . 

81022792 
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~OUTHWEST MARINE, INC. 

Exhibit PO-3 
Portland Division Production Manpower 

PRODUCTION CRAFTS 

SHEET 
STRUCT MACH PIPE ELECT METAL 

PERSONNEL 
CURRENTLY", 226 .a 114 69 120 
ON·BOARD_· 

SOURCES: 
RECALL FROM 173 122 115 so 58 
LAYOFF 

UNSOUCrTED 
APPLICATIONS N:A N:A NtA NtA NiA 

LOCAL LABOR 
MARKET •• 450 1SO 175 11 192 

NOTES: • INOIRECT PERSONNE~ 

•• C:.JRREN7IN=o;:a.lA70NSUPPLIEO BY CALI.O~NiA EUPLOYUEN7 DEPARTI.IENT 

PROD· . 
OTHER SUPPORT 

182 98 

257"" NtA 

NtA N!A 

293· N/A 

I 

TOTAL 

857 

n5 

N'A 

1,271 

81022793 
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. ,. 

American Hawaii 

Arco 

Arco 

Arco 

Arco 

Carnival 

Kloster Cruises 

London 

London Nedlloyd 

London P & 0 

Maersk 

Marketing 

Matson 

Matson 

Matson 

Matson 

Matson 

Totem 

• 
Action Items 

Future Commercial Work 

CONSTITUTION docking 

• 

ARCO JUNEAU will dock March 1993 

ARCO TEXAS will .dock May 1993 

ARCO PRUDOE BAY will dock June 1993 

ARCO SAG RIVER will dock in 1994 

JUBILEE will be docked September '93 

SOUTHWARD 

CABLE VENTURE will dock in mid/late October or 
November 

NEDLLOYD MADRAS docking 

FAIR PRINCESS 

Maersk Lines - 3 ships to be converted to ·Ro-Ro 
in March 

QUEEN MARY sale by the City of Long Beach 

KAUI bid due September 14 

MANULANI will dock in December 1992 

KAINALU will be laid up December 24, 1992 -
January 13, 1993 

MANUKAI will dock February 28, 1993 .,.. May 14, 
1993 

LURLINE will dock in May 20, 1993 to July 14, 
1993 

WESTWARD VENTURE docking 

81022992 
NWMAR 136347 
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o Port of_ Portland 
Box 3529 Portland, Oregon 97208 
503/231-5000 
TLX: 474-2039 

November 2, 1990 

Bill JOOnston 
Nart:hwest Marine, Inc. 
5555 N. C1lannel Ave., Bldg ~ 
Portlarxi, OR. 97217 

··lMPLEMENrATION OF NBl FACILl'lY AGREEMENl' MID PRICE saIEDULE . 

. " '!he new PSRY Facility AgreellBlt became effective November 1, 1990 • 
. .:,<·,:.,;:'lhis letter, describes the prooedure for. implementirg the new Facility 

. ' ."::-;~,;:.AgreellBlt. am the new Price Sd1edul.e,· specifically how these . 
". agreements relate to ~iIg work in the yard. 

Facility Agreeoont 

November 1, 1990 is the llIplernentation date for the new Facility 
Agreement. Projects bid or awarded prior to November 1, 1990 will be 
governed by the old PSRY Use Agreement. 'Dlis will continue through 
the life of the project or 365 days fran November 1, 1990, whichever 
is sooner. ArrI projects bid or awarded after November 1, 1990 will 
be governed by the new agreement. 

'!he new Facility Agreement will not supercede any prior debt 
settlement agreements or payment restructuriIg agreemerit:s. In cases 
of conflict between the agreements, the Settlement Agreements with 
the earliest date will prevail. 

PSRY requires a list of projects to be grarrlfathered umer the old 
Agreement, please provide the Part with a list of all projects that 
have been awarded am projects for whim you have sul:tnitted a bid. 
'!he Port will then prepare a master list of projects whim will be 
distriluted to the contractors. 

Price Schedule 

Decembar 1, 1990 is the llIplementation date for the new PSRY Price 
Sc::hedule whim replaces Tariff 318. ArrI projects bid or awarded 
after this date will be subject to the new price schedule. Projects 
bid or awarded prior. to December 1, 1990 will be charged acx:ording to 
Tariff 37B am will be assessed a 5.7% use fee on gross billings • 

. COLUMBIA Port of Portland offices located in Portland, Oregon, U.S.A., Boise, Idaho, Chicago, Illinois, Washington, D.C., .. :: ,<. _SNAKE Hong Kong, Seoul, Taipei, Tokyo '. .' _ 

(;'~:~{i·;t$~:~Jli; :s·~ ..... ~;, . ..:',';'~:.", :. '; . ':.>",. . ' .. :,. :: 

81023192 
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,:' ~?~'. 

. November 2, 1990 
Page 2 

Fran l)eoembp..r 1, 1991, all projects will be qovemed by the new 
Facility ~ am charged aooard:irK.J to the rates in the new 
Price Schedule, except for those projects specifically exeDpt:ed by 
the Port. 

'!he next few montlls will be a period of adjusbnent for the Port am 
.' contractors. We appreciate.!ya.Ir ocqeration in workin;J with us 
through this transition.' . 

. . If you have any questions regardiJg the implementation of these 
. '.' . ·'1'ag:ree.mnts, please ·call me at 231.;.sS98 or· Emily Erzen at 231-5486. 

it?~~~;:""+·· 
q,eratians Manager 
Portl.arxi Ship Repair Yard 

, 

,- ,', :~;J 
'<J,~'J'd 
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BRIEFING PAPER 

VIKING SERENADE 

CONVERSION CONTRACT 

I. 

CURRENT STATUS 

Fixed Price (including changes 
negotiated to date: 

Redelivery Schedule: 

Estimated cost at completion 
(excluding any effects of 
weight discrepancy): 

Estimated redelivery date: 

(1) Excluding any effects of 
weight discrepancy) based on 
acceleration to overcome 
effects of changes: 

(2) Including effects of 
weight discrepancy: 

II. 

$63,000,000 

May 5, 1991 

$75,000,000 

May 5, 1991 

? 

PRICE ADJUSTMENTS TO BE NEGOTIATED OR ARBITRATED 
(EXCLUDING CHANGES DUE TO WEIGHT DISCREPANCY) 

Total estimated amount of 
Shipyard and subcontractors' 
claims: 

Principal bases for price 
adjustments--additional work 
beyond scope of specifications: 

In general: 

$16,000,000 

It is SWM's understanding that this is a fixed-price contract 
for a fixed, known scope of work. The Contract recites that the 
Contract Works are "detailed" in the specification and plans. The 
specification recites-that the specification and annexes form the 
basis of the scope of the conversion work. ~ 

4050004 
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• 

In simple terms, work that is not men~ itr- the 
specification and annexes is out-of scope. 

Based on that standard, the following comprise additional work 
for which SWM is entitled to compensation: 

Elevator Door Changes (Decks 3 and 4) 

The specifications cover elevator door changes for Deck 9 but 
not on Decks 3 and 4. RCCL has ordered the changes and apparently 
contends that the drawings show the changes or that they are 
required by "general intent." SWM flatly disagrees. The drawings 
do not distinguish betw new and existing configurations. Only 
the specl lca lons provided that ln ormatl ~~ ------- ------------------

SWM is prepared and is planning to arbitrate this matter 
iITUT\ediately. 

Owner's Architect Changes to AccoITUT\odation Cabins 

The contract specification for cabins was highly explicit. It 
required purchase from HW Metallbau and incorporated Metallbau's 
quote ~ a specification (~~). Owner's architect 
changes have increased Metallbau's price by a currently estimated 
$2 million. SWM considers all charges in excess of Annex 7, 
Ttem 11 quotation to be for Owner's account. 

Owner's Architect Changes to COITUT\on Areas 

Major changes include: 

20 percent materials overdue allowance. 

Increased complexity of Decks 3 and 4 stair tower. 

Additional fire bulkhead for perfume shop. 

Additional fire door at Deck 5 dining room. 

Increased complexity of conference center. 

Crown Room vent duct changes. 

Pantry storage bulkhead changes. 

Solid teak ceiling added to deck underside in outdoor 
cafe area. 

SWM and Hopeman Brothers estimate that total changes 
approximate $4 million. 

4060004 -2-
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Structural Changes 

SWM's bid was based on structural weight estimates provided by 
RCCL. Those estimates were uniformly low. Actual weights exceed 
bid factors by up to 105 percent (ducktail). 

Structural Design Delay Impact. 

Elomatic Oy's preparation of bow structure drawings was 
delayed by late receipt of offsets and model tests. This has 
resulted in acceleration out-of-sequence work and multiple 
shipments of bow and structural assemblies. 
~ .. 

Other Design Delays. 

Many Elomatic drawings were late, according to Elomatic, due 
to Owner's architects. This has resulted in acceleration out-of­
sequence work and inability to prefabricate p~~ schedule. 

J 

III. 

WEIGHT DISCREPANCY PROBLEM 

The ship's light weight as delivered to the Shipyard exceeds 
the specification's representation by some 745 metric tons (16,627 
actual vs. 15,882 specified). That discrepancy will require 
significant design changes to account for varying stability 
characteristics. 

Given the current intense level of man-loading of the Vessel, 
it is highly unlikely that the necessary changes can be designated 
and accomplished within the existing schedule without extensive 
overtime, skill dilution (i.e. use of second and third rank 
workers) and disruption of existing tasks. 

SWM cannot afford to undertake the risks of further huge cost 
and schedule variations due to these unforeseen problems. This is 
particularly so in light of the Owner's current positions (as 
exemplified by the elevator door change controversy) that SWM 
assumed not only the cost risks of accomplishing what was 
specified, but also the risks that what was specified was adequate 
to the Owner's desired end result; that is, the risk of having to 
perform unspecified work. SWM disputes the Owner's position but 
foresees that it will lead to extensive arbitrations and consequent 
delays before SWM gets paid. The cash-flow and financing burdens 
that will be imposed by those Owner's positions make it imprudent 
for SWM to assume any additional cost or schedule risks. 

IV. 

ALTERNATIVES FOR CONTRACT CONTINUATION 

The existing circumstances of forecast cost overruns and 
impending disputes over responsibility for those costs, together 

4060004 -3-
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with unknown additional design requirements leave SWM and RCCL with 
the following alternatives: 

A. Present Circumstances: 

SWM will initiate arbitration on elevator doors (Tl 
immediatel-1. 

W. SWM will initiate arbitration on all other issues as 
soon as escalated unsuccessfully to R. Glasier. Based on present 
postures, issues in arbitration may exceed 100. 

@). SWM can accept no further changes without maximum 
risk protection (i.e. most pessimistic estimates of cost and time). 

~ RCCL has price uncertainty due to mandatory changes 
and arbitration risks. 

B. Contract Type Conversion: 

Convert to fixed-price incentive contract. 

All changes to date subsumed. 

RCCL pays no more than actual cost plus incentive 
profit. 

Contractor has incentive to reduce costs. 

RCCL liability capped 

Attached sample contract clause is based on Federal 
Acquitision Regulations, copies attached. 

4060004 -4-
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AMENDMENT NO. TO AGREEMENT 
DATED AUGUST 3, 1990 

FOR THE CONVERSION OF M.V. VIKING SERENADE 

CONTRACT PRICE 
FIXED PRICE INCENTIVE 

BY MUTUAL AGREEMENT OF THE PARTIES, the Contract is hereby 
converted from firm-fixed-price to a fixed-price incentive 
contract. 

ARTICLE II 

SECTION 1 

"Contract price" of the Contract dated August 3, 1990 is 
hereby deleted and replaced by the following: 

SECTION 1 

CONTRACT PRICE-INCENTIVE PRICE REVISION 

A. Target Cost, Target Profit, Share Ratio and Ceiling 
Price. 

Target Cost: 
Target Profit: 

Share Percentage: 
Ceiling Price: 

$_---­
$ 

------
$_----

% 

B. General. The price to be paid to the Shipyard for the 
Contract Works is subject to revision in accordance with this 
clause~ provided that in no event shall the total final price of 
the Contract' Works (exclusive of budget price increases 
[Specifications, Sec. 1.14], miscellaneous item price adjustments 
[specifications, Sec. 16], and modifications issued after the date 
of this Amendment) exceed the ceiling price of $ ________ _ 

C . Definition .-', "Costs," as used in this clause, means 
allowable costs in /ccordance with Part 31 of the Federal 
Acquisition Regulation r/.FfjRl.. in effect on the date of this 
Contract. (~"t~ 

D. Data Submission. 

(1) Within 90 days after redelivery of the Vessel, the 
Shipyard shall submit to the Owner: \ 

... 

~060001 
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(ii) An estimate of costs of further performance, if 
any, that may be necessary to complete performance of all work. 

(2) Audit. Owner shall have the right to verify 
Shipyard's statement of costs by audit of independent CPAs retained 
by Owner. All detailed cost information provided to Owner's CPAs 
shall be treated as strictly confidential and Owner's CPAs shall 
agree not to disclose such details to anyone except that Owner 
shall be entitled to a summary report of costs incurred by major 
category. In the event that arbitration is required, detailed cost 
information furnished to Owner's CPAs may be disclosed to Owner's 
legal counsel and to the arbitrator or arbitrators. Owner's audit, 
if any, shall be completed within 90 days of Shipyard's submittal 
of its statement of costs. 

E. Price Revision. Within 120 days after Owner's receipt of 
the data required by paragraph D ( 1 ) above, the Owner and the 
Shipyard shall promptly establish the total final price of the 
Contract Works by applying to final negotiated cost an adjustment 
for profit or loss, as follows: 

(1) On the basis of the information required by 
paragraph D above, the parties shall negotiate the total final cost 
incurred or to be incurred for the Contract Works. 

(2) The total final price shall be 
applying to the total final negotiated cost an 
profit or loss, as follows: 

established by 
adjustment for 

(i) If the total final negotiated cost is equal to 
the total target cost, the adjustment is the total target profit. 

(ii) If the total final negotiated cost is greater 
than the total target cost, the adjustment is the total target 
profit, less percent of the amount by which the total final 
negotiated cost exceeds the total target cost. 

(iii) If the final negotiated cost is less than the 
total target cost, the adjustment is the total target profit plus 

percent of the amount by which the total final negotiated cost 
is less than the total target cost. 

F. Contract Modification. The total final price as 
specified in paragraph E above shall be evidenced by a modification 
to this Contract, signed by the Shipyard and the Owner. This price 
shall not be subject to revision, notwithstanding any changes in 
the cost of performing the Contract, except to the extent that: 

(1) The parties may agree in writing, before the 
determination of total final price, to exclude specific elements of 
cost from this price and to a procedure for subsequent disposition 
of those elements; and 

4060001 -2-
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(2) Adjustments or credits are explicitly permitted or 
required by this or any other clause in this Contract. 

G. For purposes of the progress payments at 2.(b) below, the 
Contract price shall be the target price plus target profit. 

H. The balance of the final negotiated contract price in 
excess of progress payments made shall be paid to the Shipyard 
within 210 days of redelivery of the Vessel. 

t~ 
I. The Shipyard confirms that its entry into this Contract 

is based solely upon the credit of the Owner and not based upon the 
credit of the Vessel. The Shipyard expressly waives any lien it 
might otherwise have had on the Vessel. The Shipyard shall be 
required to include the same waiver of the credit of the Vessel and 
waiver of lien by all subcontractors and suppliers in all 
subcontracts and purchaser orders. 

4060001 -3-
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AMENDMENT NO. 1 TO AGREEMENT 
DATED AUGUST 3, 1990 

FOR THE CONVERSION OF M.V. VIKING SERENADE 

CONTRACT PRICE 
FIXED PRICE INCENTIVE 

SCENARIO #1 

BY MUTUAL AGREEMENT OF THE PARTIES, the Contract is hereby 
converted from firrn-fixed-price to a fixed-price incentive 
contract. 

ARTICLE II 

SECTION 1 

"Contract price" of the Contract dated August 3, 1990 is 
hereby deleted and replaced by the following: 

SECTION 1 

CONTRACT PRICE-INCENTIVE PRICE REVISION 

A. Tarqet Cost, Target Profit, Share Ratio and Ceiling 
Price. 

Target Cost: 
Target Profit: 
Share Percentage: 
Ceiling Price: 

$68,000,000 
$ 6,000,000 

50% 
$80,000,000 

B. General. The price to be paid to the Shipyard for the 
Contract Works is subject to revision in accordance with this 
clause, provided that in no event shall the total final price of 
the Contract Works (exclusive of budget price increases 
[Specifications, Sec. 1.14], miscellaneous item price adjustments 
[specifications, Sec. 16], and modifications issued after the date 
of this Amendment) exceed the ceiling price of $80,000,000. 

C. Def ini tion. "Costs," as used in this clause, means' ---7 
allowable costs in accordance with Part 31 of the Federal 
Acquisition Regulation (FAR) in effect on the date of this 0 
Contract. 

4060002 
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D. Data Submission. 

(1) Within 90 days after redelivery of the Vessel, the 
Shipyard shall submit to the Owner: 

(i) A detailed statement of all costs incurred in 
performing the Contract Works; and 

(ii) An estimate of costs of further performance, if 
any, that may be necessary to complete performance of all work. 

(2) Audit. Owner shall have the right to verify 
Shipyard's statement of costs by audit of independent CPAs retained 
by Owner. All detailed cost information provided to Owner's CPAs 
shall be treated as strictly confidential and Owner's CPAs shall 
agree not to disclose such details to anyone except. that Owner 
shall be entitled to a summary report of costs incurred by major 
category. In the event that arbitration is required, detailed cost 
information furnished to Owner's CPAs may be disclosed to Owner's 
legal counsel and to the arbitrator or arbitrators. Owner's audit, 
if any, shall be completed within 90 days of Shipyard's submittal 
of its statement of costs. 

E. Price Revision. Within 120 days after Owner's receipt of 
the data required by paragraph D ( 1) above, the Owner and the 
Shipyard shall promptly establish the total final price of the 
Contract Works by applying to final negotiated cost an adjustment 
for profit or loss, as follows: 

(1) On the basis of the information required by 
paragraph D above, the parties shall negotiate the total final cost 
incurred or to be incurred for the Contract Works. 

(2) The total final price shall be 
applying to the total final negotiated cost an 
profit or loss, as follows: 

established by 
adjustment for 

(i) If the total final negotiated cost is equal to 
the total target cost, the adjustment is the total target profit. 

(ii) If the total final negotiated cost is greater 
than the total target cost, the adjustment is the total target 
profit, less 50 percent of the amount by which the total final 
negotiated cost exceeds the total target cost. 

(iii) If the final negotiated cost is less than the 
total target cost, the adjustment is the total target profit plus 
50 percent of the amount by which the total final negotiated cost 
is less than the total target cost. 

F. Contract Modification. The total final price as 
specified in paragraph E above shall be evidenced by a modification 
to this Contract, signed by the Shipyard and the Owner. This price 
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shall not be subject to revision, notwithstanding any changes in 
the cost of performing the Contract, except to the extent that: 

(1) The parties may agree in writing, before the 
determination of total final price, to exclude specific elements of 
cost from this price and to a procedure for subsequent disposition 
of those elements; and 

(2) Adjustments or credits are explicitly permitted or 
required by this or any other clause in this Contract. 

G. For purposes of the progress payments at 2. (b) below, the 
Contract price shall be the target price plus target profit. 

H. The balance of the final negotiated contract price in 
excess of progress payments made shall be paid to the Shipyard 
within 210 days of redelivery of the Vessel. 

I. The Shipyard confirms that its entry into this Contract 
is based solely upon the credit of the Owner and not based upon the 
credit of the vessel. The Shipyard expressly waives any lien it 
might otherwise have had on the Vessel. The Shipyard shall be 
required to include the same waiver of the credit of the Vessel and 
waiver of lien by all subcontractors and suppliers in all 
subcontracts and purchaser orders. 
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SUSAN MACDONALD NELSON 
GENER .... L COUNSEL 

· . SULZER BINGHAM PUMPS INC. 

March 7, 1991 

Mr. William H. Zavin II 
Northwest Marine Iron Works 
5555 N. Channel Avenue 
P.O. Box 3109 
Portland, OR 97208 

Dear Bill: 

Enclosed are the dock surveys that we discussed at 
lunch, and a February 1990 bid for resurfacing the dock. I also 
enclose relevant pages from the two contract proposals made in 
connection with improvements for MARAD use, showing their 
estimates for upgrading the dock. 

I would appreciate receiving the current Port tariffs 
at your convenience. 

SMN/dsi 
Enclosures 

dsil smnlspbil dock/zavin.ltr 

truly yours, 

Su acDonald Nelson 

2800 NORTHWEST FRONT AVENUE, PORTLAND,OREGON 97210 (503) 226-5316 
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§EA'PORT MARINE SURVEYS.ttC. 

Marine and Cargo Surveyors 

REQUEST OF: 

VESSEL: 

TYPE OF SURVEY: 

DATE(S) OF SURVEY: 

LOCATION: 

ATTENDING SURVEYOR: 

SURVEY REPORT No. 89/2326 

fA/V PRINCE WILLIAM SOUND 

DOCK CONDITION SURVEY 

Barber Wilhelmsen Agencies 

207 N.E. 83rd Street 
Vancouver, WA 98665 U.S.A 

Office & 24 Hour: (503) 285 • 2246 
Office: (206) 574·7463 

Fax: (206) 574 ·7284 

1750 NW Front Avenue, Suite 104 . 
Portland, Oregon 97209 

& 

Sulzer Bingham 
2800 NW Front 
Portland, Oregon 97209 

Prince William Sound 

Dock Condition Survey 

July 8,1989 

Sulzer Bingham 
2800 NW Front 
Portland, Oregon 97209 

Peter Brauns 
SEAPORT MARINE SURVEYS, INC, 
On behalf of Barber Wilhelmsen Agencies 
and Sulzer Bingham 

*** •• **** ••• *_ .. * .. * ..•. * .... *---*--_. __ •.. -._ .. *_ .. _ .. --_ .. 

The services of the undersigned surveyor arelasued in gOOd faith and are properly executed. Neither the surveyora nor 
the Office of Seaport Marine Surveys, Inc. are to be held responsible for any judgement, default, or negllgenoe for 
Inacouracies, omissions, or misrepresentations in this certificate or report. 
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oM/V PRINCE WILLIAM SO. 
DOCK CONDITION SURVEY 

S.Y REPORT No. 89/2326 
PAGE No. 2 

THIS IS TO CERTIFY THAT the undersigned marine surveyor did attend on the dates and at the locations 
Indicated above III order to survey and report on the condition of the above captioned berth. 

PARTICULARS OF SURVEY 

PESCRIPTION 

The berth at Sulzer Bingham Is a 1200 foot berth. The berth Is of wooden construction consisting of driven 
bearing and batter pilings. cap timbers, bracing, joists, decking. whalers and bull ralls. Bents are spaced 
ten feet apart. The decking of the berth consists of wooden jol8tsand decking. 

14- bollards were located "S follows: 

o foot mark. 76 foot mark. 110 foot mark. 175 foot mark. 220 foot mark. 270 foot maik, 375 foot mark. 460 
foot mark. 526 foot mark. 610 foot mark. 675 foot mark. 790 foot mark. 926 foot mark. 1025 foot mark, and 
1190 foot mark. 

Mooring Cleats were located as follows: 

315 foot mark. 730 foot mark, 850 foot mark, 975 foot mark. 1075 foot mark, & 1125 foot mark. 

CONDITION: 

Visual Inspection of the berth revealed that the general condition of the dock was fair. The under-structure 
was sound. The decking was found to be fair, although loose and/or service worn In places. The bollards 
and mooring cleats were bolted through the bull rail, joists, and whalers to metal backing plates. The 
fendering system was In place, but heavily service worn, with some broken/and or missing piling. 

PEPTH OF WaTER 

No verifiable data as to the depth of water alongside the berth was available. However. the attending 
surveyor was able to obtain soundings from the Corp of Engineers Indicating that the depth of water fltty 
feet from the face of the berth ranged from 39 feet to 27 feet (Columbia River Datum) as of January 12, 
1989. (See Attached) . 

- SEAPORT MARINE SURVEY, INC .•• 
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M/V PRINCE WILLIAM SOUe 
DOCK CONDITION SURVEY 

. SURVEYOR'S OPINION 

SUe:Y REPORT No. 89/2326 
PAGE No.3 

In the opinion of the undersigned the M/V Prince William sound may be safely berth at the above captioned 
berth provided that the depth of water is as Indicated above, and that the mooring lines be properly 
positioned so as to provided proper distribution of encountered stresses. 

SURVEY MADE AND THIS REPORT ISSUED WITHOUT PREJUDICE 

'~_-"'lURVEYS, INC. 

Peter Brauns 
Marine Surveyor 

July 11, 1989 

-- SEAPORT MARINE SURVEY, INC. -

I 
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MACKENZIE ENGINEERING INCORPORATED 
0690 SW BM~CROFT STREET PORTLAr'-lD. OREGO[\! 97201 (503) 224-9560 

October 27, 1986 

Bingham Willamette 
. Attention: Dave Murdock 

2800 N.W. Front Avenue 
Portland, OR 97210 

Dear Dave: 

RE: Dock Inspection at 2800 N.W. Front, Portland, Oregon 
Project Number 186528 

We have conducted a limited, visual inspection of the existing dock at 2800 N.W. Front 
Avenue in Portland, Oregon. Our review has revealed the following circumstances: 

1. The asphalt paved area at the immediate west 'side of the dock abutting the dock 
has settled and void spaces are visible at numerous areas along this paved area. 
We would recommend excavating the loose materials and compacting and installing 
adequate storm drainage catch basis with extension of these storm drain lines to 
spill past the last sheet pile retaining wall of the dock system. 

2. A visual inspection was made of the existing dock system, which is approximately 
60 ft. wide and extends approximately 1200 ft. The major portions of decay were 
observable in the approximately 40 ft. space closest to the on-grade approach to 
the dock system. The outer-most portion of the dock which supports the craneway 
appeared to be in reasonably good condition. Minor decay was beginning to occur 
towards the west portion of this dock where it abutts the innermost 40 ft. Some 
repairs will be necessary at various portions in this area in the future. 

3. The southernmost approximately 400 ft. of the dock was in the process of being 
dismantled and the upper 6 x purlins and deck members were being replaced. These 
purlins and decking members were severely decayed and replacement at this time 
is warranted. We would recommend replacement of the purlins and decking material 
with pressure preservative-treated members. 

4. Advancing to an area approximately 400 ft. from the south to 
north, the dock area consists of steel planks on top of wooden 
timbers were found to be experiencing decay and deterioration. 
the deck will require replacement in the future, although it did 
a serious hazard at this time. 

600 ft. further 
timbers. These 
This portion of 

not appear to be 

5. Advancing further to the north, the area between the steel deck area and existing 
building which was currently being demolished, should be investigated closely and 
a 11 decayed members rep 1 aced. Large areas of decayed timber and deck i ng were 
observable in ,this area. They must be replaced immediately as they are currently 
a hazard for continued use of the dock in this area. 

81025221 
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Dave Murdock 
Project Number: 186528 
October 27, 1986 
Page Number 2 

6. The narrower portion of the deck to the north of the existing bui lding has various 
random areas where the 4 x decking material has decayed and should be replaced • 
. A storm drain line has become disconnected under the dockway allowing storm water 
to spill behind the sheet pile cutoff wall. This pipe should be reconnected so 
that the storm water wi 11 drai n di rect ly into the ri ver and not tend to wash 
material from b~hind the sheet pile cutoff wall. 

In general, the dock appears to be in good condition with respect to the main framing 
members. The decayed areas noted appear to be confined primarily to the decking and 
the purlin system immediately below the decking. When the repair work as noted in 
the aforementioned items is complete, entire use of the dock should be possible. 
We understand the dock's primary use will be the operation of small forklift vehicles 
and possible short-term parking of passenger vehicles. This appears to be reasonable 
use for this type of dock system and structure. 

Our discussion has been based on a limited field inspection and experience and judgment 
of our office staff. No materials inspection or material testing, subsoils 
investigations or other work for hidden conditions was requested or accomplished. 
Our office cannot accept responsibi lity for structural integrity with regard to hidden 
conditions or the theoretical ability of the dock to meet current code requirements 
or the code applicable at the time of construction. Because of the highly limited 
scope of our review and observations, our discussion should not be used as a principal 
basis for any decision relating to the dock and the liability of our office and those 
of our employees are limited to the actual amount of fees that we have charged for 
our work. 

If we may be of further assistance, or clarification is necessary, please feel free 
to ca 11 me. 

Len Krombein, P.E. 

LK/sk 
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SEALIFT SHIPYARDS OF JACKSONVILLE, INC. 

September 17, 1990 

POST OFFICE BOX 1383 
ROSWELL, GEORGIA 30077-1383 

Susan MacDonald Nelson 
General Counsel 
Sulzer Bingham Pumps, Inc. 
2800 N. W. Front Avenue 
Portland, Oregon 97210 

Dear Ms. Nelson: 

On June 28, 1990, a site inspection and preliminary survey was 
conducted to determine the safety and technical acceptability of 
the Sulzer Bingham site by William A. Burgstiner, Jr. and William 
A. Burgstiner, III, and on September 12, 1990 by our engineer Mr. 
Don Barnes. The following is a list of deficiencies that do not 
meet our requirements for safety and/or the technical criteria 
for the Maritime Administration (MARAD) , followed by 
recommendations for the necessary improvements. Prior to 
commencement of all repairs, a more complete and detailed survey 
will be held, with all certified calculations and drawings being 
submitted to Sulzer Bingham for approval. 

1. WOOD DECKING 

FOUND: 

In some areas, specifically from the entrance gate to 
approximately .the 500' marker on the dock, the decking is 
not sUfficient to accommodate 325 pounds per square foot 
(PSF) design load for vehicular traffic nor is it sufficient 
to accommodate 425 PSF for the stern ramp of the roll on / 
roll off vessel, as specified by MARAD. 

RECOMMENDATION: 

Remove and replace and/or reinforce decking in the 
aforementioned areas and all other areas necessary to ensure 
the safety of personnel. 

2. PRIMARY POWER SYSTEM 

Estimate $ 30.000 

81025225 
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page 2 
FOUND: 

It was noted that there was only 600 amps capacity at the 
berth vs. the 1600 amps required by MARAD. 

RECOMMENDATION: 

upgrade power to 1600 amps by installing a switchboard, with 
4 ea 400 amp circuit breakers, 1 for each ship, as required 
by MARAD. Also, provide shore power cables from the breakers 
to the ship's connection. 

3. LIGHTING 

FOUND: 

Insufficient lighting capabilities 
footcandle requirement. 

RECOMMENDATION: 

Estimate $ 30,000 

to meet MARAD's 1 

Install high pressure sodium lights to meet the footcandle 
criteria and to ensure proper safety at night. 

Estimate $ 3,000 

4. FENDERING 

FOUND: 

Inadequate fendering along side of the pier. 

RECOMMENDATION: 

Place approximately 15 new timber piles along side the pier, 
to meet the 25 PSI hull pressure requirement of the ships, 
as set forth by MARAD. 

Estimate $ 15,000 

5. BITTS/BOLLARDS 

FOUND: 

Existing bitts for spring lines inadequate. 

81025226 
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RECOMMENDATION: 

Reinforce timber framing under bitts to achieve a 50 ton 
safe working load. 

Estimate $ 20.000 

6. MOORING STRUCTURES 

FOUND: 

There are no existing structures to achieve safe mooring and 
to meet wind load criteria as set forth by MARAD. 

RECOMMENDATION: 

Fabricate and install four (4) 10' deep x 10' wide x 15' 
long reinforced concrete deadman structures with 2 1/2" stud 
link chain to achieve an approximate 130 ton safe working 
load mooring structure. . 

Estimate $ 70,000 

7. FENCING 

FOUND: 

Existing fence is only 6 feet high. MARAD specifies fence at 
least 8 feet high. 

RECOMMENDATION: 

Install 2 feet of fence fabric to existing fence and 
reinforce as necessary. 

Estimate $ 3,000 

8. PARKING 

FOUND: 

Inadequate hard surface for parking on existing pier. 

RECOMMENDATION: 

the recommendations for parking are the same as detailed in 
section 1, wood decking. 

81025227 
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EXHIBIT TWO 

Improvements necessary to comply with the Maritime Administration 
requirements for berthing at the Sulzer Bingham Wharf. 

Fence 
Camils/Fendering Devices 
Electricity 
Water 
Deadmen 
Spring Lines 
Decking 

TOTAL 

$ 15,000.00 
30,000.00 

100,000.00 
0.00 

60,000.00 
60,000.00 
40,000.00 

$305,000.00 
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XEROX TELECOPIER 295; 1-10-91; 8:17 AM; 

SUL-ZEF" Blt"lGHAt"l (_. OR'. P' P'L TE~I"I~ ,-." - C'4-.'_,)-LLb'-::J i ,;,7 Jan t,91 8:21 No.001 P.02 

SULZER BINGHAM 

TO: 

FROM: 

SUBJECT: 

January 10,'1991 

Bm Zavin 
Nurtll\lvest l\1arine 

Eric Ritch~(~ 

Sulzer Bingham Dock 

I have Yl'Sited the dock along::ide t~ '! Keystone Canyon. The following are my 
obse::vations which should be com,' dered to be Sulzer Bingham's requirements for use 
of the dock. 

1. The dock area h sig'o posted to prohibit vehicles on the dock. I 
observed a van with (? number of Northwe.st Marine personnel 
parked on the dock. rhe people were preparing to untie the ship 
for movem00t. Plea~~ arrange that no fmther vehicles are 
parked on the doek. 

2. The quarte:---inc;) ply\vood walbvay from the gangyvay of the 
ship to th(~ gate n\XXl, to be llpgradM. 1 would prefer an 
expanded )~H~,tal walk lVay with some type of rails to form a 
passageway, or one-to aIf to three-quarter-inch plywood and rails. 
The purpose of tbis !:: to restrict it1()vemcnt of personnel on the 
dock. I re.cognile tl1.lt for purpos.es of tieing and untieing the 
ship it is ncce~~gary fcr personnel to work on the dock in other 
areas, but only expt:;;J1enCf~d people should be allowed to do so. 

3. Sulzer Bingham pret'~rs that al1 individual from Northwest 
Marine be deslgnate,:'· to rec.eive no key and be responsible for 
keeping the dock gal~s clClsed. 

If necessary? I wj II be happy to \A:alk through these requirernentswith you. 

Eric Ritchie 
CorpoJ'ate Manufacturing Engim,;;ring Manager 

Ijcb 
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SUSAN MACDONALD NELSON 
GENERAL COUNSEL 

SULZER BINGHAM PUMPS INC. 

January 9, 1991 

Mr. William H. Zavin II 
Northwest Marine Iron Works 
5555 N. Channel Avenue 
P.O. Box 3109 
Portland, OR 97208 

Re: Short-Term Berthage Agreement 

Dear Bill: 

Enclosed is a fully executed original of our agreement. 

It is always a pleasure working with you. I hope we 
will see more of each other. 

SMNjdsi 
Enclosure 

dsi/smn/spbi/dock/zavin.ltr 

truly yours, 

2800 NORTHWEST F'RONT AVENUE, PORTLAND, OREGON 97210 (503) 226-5316 
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SHORT-TERM BERTHAGE AGREEMENT 

DATED: January 8, 1991 

BETWEEN: SULZER BINGHAM PUMPS INC. 
2800 N.W" Front Avenue 
Portland, Oregon 97210 

AND: NORTHWEST MARINE 

Recitals: 

5555 N. Channel Avenue 
P.O. Box 3109 
Portland, Oregon 97208 

("Sulzer Bingham") 

("Licensee") 

A. Sulzer Bingham is a manufacturer of engineered 
industrial pumps and other fabricated and machined products. 
Sulzer Bingham's Portland manufacturing plant is located on 
approximately 23 acres of real property and improvements at 2800 
N.W. Front Avenue in Portland, Oregon, adjacent to the Willamette 
River. The improvements include a wood ship dock, which is 
approximately 1,200 feet in length and fenced on the length of 
the upland side (the "Dock"). 

B. Licensee is a division of Southwest Marine, Inc., 
a California corporation, and is authorized by the owner of the' 
vessel Keystone Canyon ("the Vessel") to act on the owner's and 
the Vessel's behalf, and wishes to moor the Vessel at the Dock 
and to receive supplies and other necessary services for the 
Vessel from Sulzer Bingham for and on behalf of the Vessel. 
Sulzer Bingham is willing to provide moorage, supplies, and other 
necessary services to the Vessel as provided in this Agreement. 

Agreement: 

Sulzer Bingham hereby licenses the moorage by Licensee 
of the Vessel at the Dock on the terms and subject to the 
conditions set forth below: 

SECTION 1 PURPOSE 

The Premises shall be used only for the purpose of 
providing for layberthing of the Vessel, or such other Vessels as 
the parties may mutually agree, and purposes incidental thereto 
which are expressly permitted under this Agreement. It is an 
express condition of this Agreement that Licensee not use the 
Premises for any other purpose without the prior written consent 
of Sulzer Bingham. 

SECTION 2 GRANT OF LICENSE 
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2.1 Sulzer Bingham hereby grants a license for 
berthage of the Vessel by Licensee at the Dock (the "License"). 
The property subject to this License shall extend from the line 
of the existing fence on the upland side of the Dock toward the 
Willamette River, to the riverward boundary of the Dock, and 
shall extend the length of the Dock, between and including the 
stairways at either end, for the term and inconsideration of the 
payments to be made and other covenants to be kept by Licensee as 
hereinafter provided. 

2.2 The License shall commence on January 8, 1991 and 
shall continue through and including January 25, 1991. 

2.3 The License may be renewed if requested by 
Licensee in writing within the term hereof, provided, however, 
that the Licensee shall not be renewed unless Sulzer Bingham 
consents in writing. 

2.4 In the event that Licensee requests renewal, and 
Sulzer Bingham consents to such renewal, as provided in this 
section 2, this Agreement shall govern each successive renewal 
period. 

SECTION 3 CONDITION OF TITLE 

3.1 The property subject to the License described in 
section 2.1 shall be referred to in this Agreement as the 
"Premises." The Licensee's interest in the Premises under this 
Agreement shall at all times be subject and subordinate to all 
prior exceptions, reservations, grants, easements, leases or 
licenses of any kind whatsoever as the same appear of record in 
the Office of the Recorder of Multnomah County, Oregon, or in the 
official records of the City of Portland, Oregon, or any of its 
various departments, and further subject to the interest, if any, 
of the state of Oregon, whether or not such interest is described 
in Exhibit A, and to all financing and security interests which 
may now or hereafter affect the Premises. This section shall be 
self-operative, and no further instrument of subordination shall 
be required. In confirmation hereof, Licensee shall promptly 
execute, acknowledge or deliver any instrument that Sulzer 
Bingham may require to evidence such subordination. 

3.2 Sulzer Bingham makes no warranty of title or of 
. quiet enjoyment with respect to the Premises, and to the extent 

such warranties may be implied by law they are expressly waived 
by Licensee. 

SECTION 4 CONDITION OF THE DOCK 

Sulzer Bingham shall have no obligation or 
responsibility to maintain the Dock or berth in safe, stable, or 
in any particular condition (Licensee is accepting the Dock and 
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berth in an "as is" condition), and Sulzer Bingham shall have no 
responsibility to see that this is a seaworthy berth or that the 
Vessel can lie safely afloat at the Dock, the sole responsibility 
therefor resting with Licensee. Licensee is making the sole 
decision as to the present or future safety of the berth and 
mooring facilities, except as otherwise expressly provided in 
this Agreement. 

SECTION 5 USE OF THE PREMISES 

5.1 Licensee shall comply with all applicable federal, 
state, and municipal or other local laws, ordinances, 
regulations, and requirements of public authorities. 

5.2 Licensee agrees not to use the Premises in any 
manner, even if the use is for the purposes enumerated herein, 
that will cause cancellation of or the assertion of any defense 
by the insurer in whole or in part to claims under any insurance 
policy covering the Premises, or any adjacent premises, or any 
increase in the rates which would otherwise be in effect, 
provided Licensee may, in Sulzer Bingham's sole discretion, 
remain if it pays the increase in Sulzer Bingham's insurance 
costs caused by its operations. 

5.3 No offensive or refuse matter, or any substance 
constituting any unnecessary, unreasonable or unlawful fire 
hazard, or material detrimental to the public health, shall ever 
be permitted by Licensee to be or remain, and Licensee shall 
prevent any such material or matter from being accumulated upon 
the Premises, or on the premises of Sulzer Bingham. Licensee 
further agrees not to keep on the Premises or permit to be kept, 
used, or sold thereon, anything prohibited by any policy of fire 
insurance covering the Premises or any structure erected thereon, 
whether such policy is owned by Licensee or by Sulzer Bingham. 

5.4 Licensee agrees that it will not disturb Sulzer 
Bingham by making or permitting any disturbance or SUbstantial 
noise, vibration, fumes; electronic interference, or any other 
condition on the Premises. Licensee shall not permit more than 
20 persons to be on the Premises at any time. 

5.5 The Vessel shall be inspected daily by Licensee, 
shall not have cargo aboard, and shall carry only so much fuel as 
necessary to relocate in the Portland area, and shall not take on 
fuel or cargo while berthed at the Dock. Licensee shall comply 
with any and all signs affixed by Sulzer Bingham on or near the 
Premises. 

5.6 Licensee, its sublicensee, and anyone in 
Licensee's employment and control shall not interfere in any way 
with Sulzer Bingham's operations, and upon notice by Sulzer 
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Bingham shall immediately cease any activity deemed by Sulzer 
Bingham to be such interference. 

SECTION 6 ACCESS 

6.1 Prior to permitting the Vessel to be moored at the 
Dock, Licensee shall construct a temporary walkway from the 
riverward edge of the Dock to the south gate in the existing 
fence, which shall be sufficient to ensure the safety of all 
persons going to and from the Vessel. 

6.2 Licensee shall also erect continuous barriers on 
either side of the walkway, in a manner that restricts access to 
the Dock surface. 

SECTION 7 PRICE AND PAYMENT 

7.1 Licensee shall pay the sum of $450 per day for use 
of the Premises. Payment shall be made on or before January 25, 
1991, and on or before the conclusion of any renewal term of this 
Agreement. 

7.2 Notwithstanding any other provisions of this 
Agreement, Licensee's obligation to pay all amounts payable under 
this section 7 shall be absolute and unconditional, and shall not 
be affected by any circumstance, including, without limitation 
any set-off, counterclaim, recoupment, defense or other right 
which Licensee may have against Sulzer Bingham. 

SECTION 8 INSPECTION 

Sulzer Bingham reserves the right to inspect the 
Premises at any and all reasonable times throughout the term of 
this Agreement for the purpose of determining compliance with the 
terms and conditions of this Agreement or for any other purpose 
incidental to the rights of Sulzer Bingham; provided, that Sulzer 
Bingham shall not interfere unduly with Licensee's operations. 
The right of inspection reserved to Sulzer Bingham hereunder 
shall impose no obligation on Sulzer Bingham to make inspections 
to ascertain the condition of the Premises, and shall impose no 
liability upon Sulzer Bingham for failure to make such 
inspections. 

SECTION 9 REPRESENTATIONS AND WARRANTIES OF LICENSEE 

Licensee expressly represents and warrants as follows: 

9.1 Licensee has fully inspected the Premises, 
including the Dock and the berth, and accepts its present 
condition, of which Licensee is fully aware. 
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9.2 Licensee's or its sublicensee's use of utilities 
and services in section 13 will not cause any impairment or 
diminution or increase in cost of utilities and services supplied 
to Sulzer Bingham. 

9.3 The Vessel will be maintained in an idle status at 
all times. Any activities involving the Vessel, other than 
docking the Vessel, whether for training, repairs, or any other 
purpose, shall not occur without the prior written approval of 
Sulzer Bingham. Sulzer Bingham shall have no obligation to give 
such approvals, and may withhold its approval for any reason it 
sees fit. 

9.4 Licensee warrants that all the insurance required 
by this Agreement shall be maintained throughout the term 
thereof. 

9.5 Fenders between the Vessel and the Dock shall be 
adequate and will be designed so as not to damage the Dock. 

9.6 Licensee has in effect an oil spill plan, which 
shall be subject to approval by Sulzer Bingham and in compliance 
with any applicable law, regulation, or ordinance. The Vessel 
shall not emit any oily discharges while berthed at the Dock. 

SECTION 10 ASSIGNMENTS 

10.1 No assignment, sublease, transfer, gift, 
hypothecation, or grant of control, or other encumbrance of this 
Agreement (collectively "Assignment"), or any interest therein or 
any right or privilege thereunder, whether voluntary or by 
operation of law, shall not be valid for any purpose unless made 
in writing and the Assignment, and the document granting the 
Assignment, are approved by Sulzer Bingham in writing. 

SECTION 11 INSURANCE 

11.1 Licensee, shall, at its own expense, maintain in 
effect at all times during the term hereof with insurers and 
under forms of policy satisfactory to Sulzer Bingham, the 
following insurance: 

11.1.1 Worker's compensation to the extent 
required by law, and employer's liability insurance, including 
the u.S. Maritime Acts and The Longshoremen's and Harbor Workers' 
Compensation Act, with limits of not less than $10 million per 
occurrence on employer's liability. 

11.1.2 Comprehensive General Liability Insurance, 
including coverage for Personal Injury and Nonphysical Injuries 
such as mental and emotional distress, with limits of not less 
than $1 million for injury or death for anyone person and $10 
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million for personal/bodily injury or death to any number of 
persons in anyone occurrence, and $10 million for property 
damage. 

11.1.3 All Risk Property Insurance for the 
Premises including the standard form of fire insurance and 
extended coverages in an amount no less than" $10 million. 

11.1.4 Marine Terminal Operators Insurance, 
including Wharfingers Liability Coverage and Shores ide Pollution 
Liability Coverage with limits if not less than $15 million per 
occurrence, or an equivalent general liability or London 
Shiprepairers legal liability policy. 

11.2 Licensee's insurance shall be adequate, in Sulzer 
Bingham's judgment, to cover the responsibility of Licensee for 
the indemnities and other obligations undertaken under this 
Agreement. Licensee's insurance shall not exclude liability 
assumed by Licensee under this Agreement, and shall waive any 
right of subrogation against Sulzer Bingham and its employees and 
agents. 

11.3 Licensee shall furnish a copy of each applicable 
~olicy to Sulzer Bingham upon request, and certificates of such 
1nsurance to Sulzer Bingham. Sulzer Bingham shall have the right 
to inspect the original policies of insurance at a location of 
its choosing. 

11.4 The submitted policies of insurance described in 
sections 11.1.1, 11.1.2, 11.1.3, 11.1.4, and 11.1.5 shall contain 
endorsements substantially as follows: 

11.4.1 "Notwithstanding any inconsistent 
statement in the policy to which this endorsement is attached, or 
any endorsement or certificate now or hereafter attached hereto, 
it is agreed that Sulzer Bingham Pumps Inc., its officers, 
agents, and employees are additional named insureds hereunder, 
and that coverage is provided for all operations, occupations, 
acts, and activities of the insured under this Agreement, and 
under any amendments, modifications, extensions, or renewals 
thereof regardless of whether liability is attributable to the 
named insureds or a combination of the named insureds and the 
additional insureds. It is understood that the additional 
insureds will not be responsible for the payment of premiums 
under the policy; 

11.4.2 "The coverage provided by the policy to 
which this endorsement is attached is primary coverage and any 
other insurance carried by Sulzer Bingham Pumps Inc. is in excess 
of this insurance and shall not contribute with it; and 
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11.4.3 "If one of the named insureds incurs 
liability to any other of the named insureds, this policy shall 
provide protection for each named insured against whom claim is 
or may be made, in the same manner as if separate policies had 
been issued to each named insured. Nothing contained herein 
shall operate to increase the company's limit of liability." 

11.4.4 "The coverage provided by the policy to 
which this endorsement is attached shall extend to damages or 
costs of business interruption, including loss of sales and 
profits incurred by any of the named insureds." 

11.4.5 In the Comprehensive General Liability 
only: "It is agreed that Exclusion , which excludes 
coverage for property which is in the care, custody, and control 
of the insured, is deleted insofar as such damage may occ~r to 
property in the care, custody, and control of Licensee." 

11.4.6 In the Marine Terminal Operators only: "A 
sudden occurrence covered by this policy is one occurring over a 
period of 168 hours or less." 

11.5 Sulzer Bingham shall have the discretion to 
modify the insurance requirements as it deems appropriate if, in 
Sulzer Bingham's judgment, the circumstances warrant a 
modification. 

11.6 Sulzer Bingham shall not be liable to Licensee 
for loss arising out of damage to the Premises, or to any 
equipment, personal property or contents thereof, thereon or 
thereabout, when such loss' is caused by any of the perils which 
are or could be insured against by the insurance coverages 
described in Subsections 10.1.1, 10.1.2, 10.1.3, 10.1.4, and 
10.1.5. All such claims for any and all loss, however caused, 
are hereby waived by Licensee. Such absence of liability shall 
exist whether or not the damage is caused by the negligence of 
Sulzer Bingham. It is the intention and agreement of Sulzer 
Bingham and Licensee that all risk of loss from the use and 
occupancy of the property subject to the license and the 
operations in connection therewith, shall be the responsibility 
of Licensee. Licensee will provide its own insurance protection, 
at its own expense, including the insurance protection for Sulzer 
Bingham as required by this Agreement. Licensee will look to its 
respective insurance carriers for reimbursement of any loss. 
Licensee's insurance carriers shall not be entitled to 
subrogation under any circumstances against Sulzer Bingham. 

SECTION 12 TAXES AND FEES 

12.1 Licensee shall pay all real and personal property 
taxes and all other assessments of whatever character levied upon 
any interest created by this Agreement. 
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SECTION 13 UTILITIES AND SERVICES 

13.1 Metered Electrical and water Service. Sulzer 
Bingham shall permit Licensee to have reasonable access to 
existing metered electrical and water service at Licensee's 
expense. Sulzer Bingham does not guarantee the continuity or 
sUfficiency of the electrical or water service, and shall have no 
liability to Licensee for any injury, loss, or damage of any type 
resulting from the installation, use, failure, interruption, 
quality, quantity, or curtailment of the electrical or water 
service to the Vessel. Sulzer Bingham may suspend temporarily 
the delivery of such electrical or water service after giving 
reasonable notice of such suspension to Licensee. Licensee shall 
be responsible for payment for any electrical power or water 
consumed by the Vessel. Any costs associated with installation, 
connection, or disconnection of such services shall be at 
Licensee's expense. Licensee shall notify Sulzer Bingham 24 
hours in advance of any power usage changes. 

13.2 Other Services. Licensee shall promptly pay any 
charges for other utilities or services provided to the Vessel, 
including but not limited to telephone, sewer, gas, janitorial 
service, and garbage collection. Sulzer Bingham shall have no 
obligation to provide such services. 

13.3 No Services to Vessels. Sulzer Bingham shall 
have no obligation to supply mooring lines, guards, emergency 
services, warnings to the Vessel, or any other supplies, 
services, or obligations whatsoever except as expressly provided 
in this Agreement. 

13.4 Termination of Services for Default. In addition 
to any other rights or remedies Sulzer Bingham may have under 
this Agreement, in the event of Licensee's default, Sulzer 
Bingham may cause the discontinuation of utilities and other 
services to the Premises without liability to Licensee or its 
sublicensees, which discontinuation shall not affect any of 
Licensee's covenants or obligations under this Agreement. 

SECTION 14 SIGNS 

Licensee shall not erect or display, or permit to be 
erected or displayed, on the Premises any signs or advertising 
matter of any kind without first obtaining the written consent of 
Sulzer Bingham. Licensee shall post, erect, and maintain on the 
Premises such signs as Sulzer Bingham may direct. 

SECTION 15 REPAIRS 

15.1 If damage to the Dock structure or any other 
building, structure, improvement, or surface area in the Premises 
is caused by the acts or failure to act of Licensee, its 
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officers, agents, employees, or its invitees, (including but not 
limited to customers of Licensee and contractors retained by 
Licensee to perform work on the Premises (hereafter collectively 
"Invitees"), or resulting from a collision between a vessel and 
the Dock while docking or undocking, or as a result of the forces 
of wind or water, then Licensee shall be responsible for all 
costs, direct or indirect, associated with repairing the damage. 
All damage shall be presumed to be the responsibility of 
Licensee. 

15.2 If any property of any kind is on the Dock at the 
request or with the permission of Licensee, its officers, agents, 
employees, sublicensees or invitees, including vessels, 
machinery, or equipment, and such property -sinks in any channel 
or water area and Licensee fails to remove such property within 
ten days of a request by Sulzer Bingham to do so, Sulzer Bingham 
may require a restoration deposit or bond in the amount of the 
reasonable cost of removal as determined by an engineer retained 
by Sulzer Bingham at Licensee's expense. If Sulzer Bingham in 
its sole discretion determines that the sunken property is a 
safety hazard and so notifies Licensee, failure to immediately 
remove the property may result in termination of this Agreement 
upon three days' notice. 

15.3 If Licensee fails to repair the Premises as 
required by this Agreement, Sulzer Bingham may give 30 days' 
written notice to Licensee to correct such default, except that 
no notice shall be required where, in the opinion of Sulzer 
Bingham, the failure creates a hazard to persons or property. If 
Licensee fails to cure such default within the time specified in 
such notice, or if Sulzer Bingham determines that a hazard to 
persons or property exists due to such failure, Sulzer Bingham 
may but is not required to enter upon the Premises and cause such 
repair or maintenance to be made, and the costs thereof, 
including labor, materials, equipment and overhead cost, shall be 
charged against Licensee. 

SECTION 16 HAZARDOUS MATERIAL 

16.1 Licensee may not handle, use, store, transport, 
transfer, receive or dispose of, or allow to remain on the 
Premises (hereinafter collectively referred "handle") any 
substance classified as a hazardous material under any federal, 
state, local law, or ordinance (Licensee's attention is 
particularly called to the Resource Conservation and Recovery Act 
of 1967 ("RCRA"), 42 U.S.C. § 6901, et seq.; the Comprehensive 
Environmental Response, Compensation and Liability Act of 1980 
("CERCLA"), as amended by the Superfund Amendments and 
Reauthorization Act of 1986 ("SARA"), 42 U.S.C. § 9601, et seq.; 
the Toxic Substances Control Act, 15 U.S.C. § 2601, et seq.; the 
Clean Water Act, 33 U.S.C. § 1251, et seq.; the Clean Air Act, 42 
U.S.C. § 7901, et seq.; the Solid Waste Disposal Act, 42 U.S.C. 
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§ 3251, et seg.; The oil Pollution Act of 1990, P.L. No. 101-380; 
Title 49 C.F.R § 172.101; Title 40 C.F.R. Part 302, 1985 Oregon 
Laws Chapter 733; and 1987 Oregon Laws Chapter 540, and any 
amendments to these provisions or successor provisions 
(collectively "Environmental Law") (hereafter "Hazardous 
Material") in such quantities as would require the reporting of 
such activity to any person or agency having-jurisdiction 
thereof. 

16.2 In the event that Licensee handles any amount of 
Hazardous Material and such Hazardous Material has contaminated 
or threatens to contaminate the Premises or adjacent premises 
(including structures, harbor waters, soil or groundwater), 
Licensee, to the extent obligated by law and to the extent 
necessary to satisfy Sulzer Bingham, shall at its own expense 
perform soil and groundwater tests to determine the extent of 
such contamination, and shall immediately remove from the' 
Premises any such material. 

16.3 Licensee shall immediately notify Sulzer Bingham 
upon becoming aware of any leak, spill, release, or disposal of a 
Hazardous Material by any person or thing on, under, or adjacent 
to the Premises, or threat of or reasonable suspicion of any of 
the same, or any notice or communication from a governmental 
agency or any other person to Licensee or to any other person 
relating to such Hazardous Material on, under, or adjacent to the 
Premises, or any violation of any law with respect to the 
Premises or activities on the Premises. 

16.4 In the event of a leak, spill, release, or 
disposal of a Hazardous Material by Licensee, its agents, 
emplyees, invitees or sublicensees, on or adjacent to the 
Premises (including adjacent structures, harbor water, soil or 
groundwater), Licensee shall, at its sole expense, immediately 
undertake all emergency response necessary to contain, clean up, 
and remove the Hazardous Material. If in the determination of 
Sulzer Bingham such Hazardous Material cannot be remedied on site 
to the satisfaction of Sulzer Bingham, Licensee shall, at its 
sole expense, remove and properly dispose of all contaminated 
soil, material, or groundwater and replace such soil or material 
with clean soil or material suitable to Sulzer Bingham. If 
Licensee disposes of any soil, material or groundwater 
contaminated with Hazardous Material, Licensee shall provide 
Sulzer Bingham with copies of all records, including a copy of 
each uniform hazardous waste manifest indicating the quantity and 
type of material disposed of, the method of transportation of the 
material to the disposal site and the location of the disposal 
site. Sulzer Bingham shall not be named in any manifest document 
as a generator of such material. 

16.5 Any tests required of Licensee by this Section 16 
shall be performed by methods and by a certified testing 
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laboratory satisfactory to Sulzer Bingham. By signing this 
Agreement, Licensee hereby irrevocably directs any such 
laboratory to provide copies of all reports, results and data to 
Sulzer Bingham upon its request. For purposes of this section, 
"Licensee" shall include agents, employees, contractors, 
subcontractors, and/or invitees of Licensee. 

SECTION 17 WAIVER 

17.1 Licensee expressly waives any claim, whether for 
negligence, nuisance or on any other theory, based on the 
operations of Sulzer Bingham, including but not limited to 
deposits of sand or paint on the Premises or on the Vessel, 
light, heat, odors or noise generated by those operations at any 
hour of the day or night, and the storage of materials 
immediately adjacent to the Premises. Licensee shall not be 
entitled to terminate this Agreement, and no damages, 
compensation, or claim shall be payable by Sulzer Bingham for 
inconvenience, loss, or annoyance arising from any operations, 
construction or repair on the adjacent property of Sulzer 
Bingham. 

17.2 Failure of Sulzer Bingham at any time to require 
performance of any provision of this Agreement shall not be 
deemed to be a waiver of Sulzer Bingham's right to enforce such 
provision, nor shall any waiver of any breach of any provision of 
this Agreement constitute a waiver of any succeeding breach of 
such provision or a waiver of such provision itself. No 
provision of this Agreement shall be waived by Sulzer Bingham 
unless such waiver is in writing and executed by an authorized 
officer of Sulzer Bingham. 

SECTION 18 INDEMNITY 

18.1 As partial consideration for Sulzer Bingham's 
grant of the License to Licensee, Licensee shall at all times 
indemnify, defend, and hold harmless Sulzer Bingham and any and 
all of its boards, officers, directors, shareholders, agents, 
employees, representatives, assigns, affiliates, and successors 
in interest (collectively, in this section, "Sulzer Bingham") 
from any and all actions, causes of action, claims, demands, 
damages, costs, legal expenses, and loss of earnings arising out 
of or in any way related to this Agreement, the business 
relationship between Sulzer Bingham and Licensee, or Licensee's 
activities on or use of the Premises, or the activities of 
British Petroleum or Keystone Shipping, or for death of or injury 
to persons or damage to property including property owned by or 
under the care and custody of Sulzer Bingham, and for civil fines 
and penalties, that may arise from or be caused directly or 
indirectly by: 
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18.1.1 Any dangerous, hazardous, unsafe, or 
defective condition of, in or on the Premises, caused by 
Licensee, its agents, employees, or invitees, or any use or 
occupation of the Premises by Licensee, its officers, agents, 
employees, sublicensees or invitees; 

18.1.2 Any operation conducted upon or any use or 
occupation of the Premises by Licensee, its officers, agents, 
employees, sublicensees or invitees under or pursuant to the 
provisions of this Agreement or otherwise; 

18.1.3 Any act, omission or negligence of 
Licensee, its officers, agents, employees, sublicensees or 
invitees, regardless of whether any act, omission or negligence, 
whether active or passive, of Sulzer Bingham contributed thereto; 
or 

18.1.4 Any failure of Licensee, its officers, 
agents, employees, sublicensees, or invitees to comply with any 
of the terms or conditions of this Agreement or any applicable 
federal, state, regional, or municipal law, ordinance, rule, or 
regulation. 

18.2 Licensee shall also indemnify Sulzer Bingham and 
pay for all damage or loss suffered by Sulzer Bingham including 
but not limited to damage to or loss of property and loss of 
revenue from any source, caused by or arising out of the 
conditions, operations, uses, occupations, acts, omissions or 
negligence referred to in Subsection 18.1 above, including all 
risk of loss or damage to the Vessel, its officers, crew, and any 
cargo or supplies on board, or any damage caused by the Vessel, 
whether to property of Sulzer Bingham, or any other property 
whatsoever. 

18.3 Licensee shall also indemnify, defend, and hold 
Sulzer Bingham harmless from any and all claims, judgments, 
damages, penalties, fines, costs, liabilities, or losses 
(including, without limitation, diminution of the value of the 
Premises, damages for loss or restriction on use of the Premises, 
and sums paid in settlement of claims, attorneys' fees, 
consultant fees, and expert fees) which arise during or after 
this Agreement term as a result of contamination of the Premises 
or surrounding environment by Hazardous Materials for which 
Licensee is otherwise responsible under the terms of this 
Agreement. This indemnification of Sulzer Bingham by Licensee 
includes, without limitation, costs incurred in connection with 
any investigation of site conditions or any clean-up, remedial, 
removal or restoration work required by any federal, state, or 
local governmental agency because of Hazardous Material present 
in the soil or groundwater on or under the Premises. 
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18.4 The foregoing indemnities shall survive the 
expiration or earlier termination of this Agreement. In the 
event Licensee is required to defend under this section 18, such 
defense shall be by counsel acceptable to Sulzer Bingham. 

SECTION 19 TERMINATION 

19.1 Termination by Election. This Agreement may be 
terminated by either party at any time upon 5 days' notice; 
provided, however, that any vessel berthed at the Dock may not be 
removed from the Dock and that Sulzer Bingham shall be entitled 
to retain possession thereof to secure any payments due under 
this Agreement. 

19.2 Termination for Default. Sulzer Bingham may 
terminate this Agreement immediately upon breach by Licensee of 
any of its obligations hereunder. 

19.3 Termination by Operation of Law. If any court 
having jurisdiction renders a final decision which prevents the 
performance by Sulzer Bingham of any of its obligations under 
this Agreement, then either party hereto may terminate this 
Agreement by written notice, and all rights and obligations 
hereunder (with the exception of any undischarged rights and 
obligations) shall terminate upon the date of such decision. 

19.4 Conditions of Premises Upon Termination. 
Licensee shall surrender the Premises upon termination of this 
Agreement in as good a condition as at the beginning of the term 
hereof. 
SECTION 20 SURRENDER 

20.1 Licensee shall be responsible for complete 
restoration of the Premises, including the clean-up of any 
Hazardous Material contamination on or arising from Licensee's 
use of the Premises, before the expiration or earlier termination 
of this Agreement. 

20.2 If such restoration is not completed before such 
termination, Licensee shall pay Sulzer Bingham compensation in an 
amount equal to the then-prevailing tariffs charged by the Port 
of Portland for short-term berthing of two 400' vessels in a 
single line against the wharf structure from the date of 
termination until restoration is completed. 

20.3 Licensee shall, if requested to do so at any time 
by Sulzer Bingham, provide Sulzer Bingham with a surety bond (in 
an amount, on terms, and with a surety company acceptable to 
Sulzer Bingham) to assure proper restoration, including removal 
of Hazardous Material. 
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20.4 No act or thing done by Sulzer Bingham or its 
agents shall be deemed an acceptance of the surrender of the 
Premises, and no agreement to accept such surrender shall be 
valid unless in writing and signed by Sulzer Bingham. To the 
extent permitted under Oregon law, Licensee hereby waives any 
requirement of Sulzer Bingham to accept surrender of the 
premises, and waives any duty of Sulzer Bingham to attempt to 
relet the Premises. 

SECTION 21 REMEDIES ON DEFAULT 

Upon the neglect, failure, or refusal of Licensee to 
comply with any of the terms or conditions of this Agreement, 
Sulzer Bingham may do any or all of the following: 

21.1 Sulzer Bingham may declare this Agreement in 
default, and may forthwith enter upon the Premises, using" all 
reasonable force to do so, and exclude Licensee from further use 
of the Premises and all improvements thereon. Upon such 
declaration of default, Licensee shall immediately surrender all 
rights in and to the Premises and ~ll improvements, and any and 
all improvements of any character whatsoever, erected, installed 
or made by Licensee under, through, or because of, or pursuant to 
the terms of this Agreement, shall immediately either become the 
property of Sulzer Bingham free and clear of any claim of any 
kind or nature of Licensee or its successors in interest without 
compensation to Licensee, or become removable by Sulzer Bingham 
at the sole expense of Licensee, all at the option of Sulzer 
Bingham. 

21.2 The remedies provided in this section 21 are 
cumulative, and Sulzer Bingham shall have the right to obtain an 
injunction or any other appropriate equitable relief, in addition 
to all its other rights and remedies under this Agreement or at 
law. 

SECTION 22 GENERAL PROVISIONS 

22.1 Attorneys' Fees. In the event suit or action is 
filed to foreclose or otherwise assert its lien against the 
vessel, or to assert any other claim arising out of or related to 
this Agreement for the use of the Premises, or the berthing of 
vessels hereunder, Licensee agrees to pay Sulzer Bingham its 
attorneys' fees and costs incurred in enforcing any such claim, 
including cots of experts and paralegals, whether or not such 
claim is filed, including fees incurred at trial, in arbitration, 
on appeal, or in any bankruptcy or insolvency proceeding, and 
such attorneys' fees and costs shall be considered a part of 
Sulzer Bingham's lien against any vessel against which it is 
asserted. 
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22.2 Authority. The persons executing this Agreement 
on behalf of each party each expressly warrants that he or she is 
authorized to do so. 

22.3 Notice. All notices required or permitted by this 
Agreement shall be in writing and shall be effective when 
delivered by hand or facsimile telecopier, or two business days 
after being deposited in the united states Mails, certified, 
return receipt requested, directed to the other party at the 
address set forth below, or to such other address as each party 
may indicate by written notice to the other: 

If to Sulzer: 

If to Licensee: 

Sulzer Bingham Pumps Inc. 
P.O. Box 10247 
2800 N.W. Front Avenue 
Portland, OR 97210 
Attention: Susan MacDonald Nelson 
Telecopier: (503) 226-5559 

Northwest Marine 
5555 N. Channel Avenue 
P.O. Box 3109 
Portland, Oregon 97208 
Attention: William H. Zavin II 
Telecopier: (503) 240-6600 

22.4 Binding Effect. The provisions of this Agreement 
shall be binding upon and inure to the benefit of the parties, 
their successors and permitted assigns. 

22.5 Amendment. This Agreement may not be modified or 
amended except by the written agreement of the parties. No 
modification or amendment or attempted waiver of any provision of 
this Agreement shall be binding unless in writing and signed by 
the party to be bound. 

22.6 Severability. If any term or provision of this 
Agreement shall to any extent be declared invalid or 
unenforceable, the remainder of this Agreement shall not be 
affected thereby, and each term or provision of this Agreement 
shall be valid and enforceable to the fullest extent permitted by 
law. 

22.7 Integration. This Agreement contains the entire 
agreement and understanding of the parties with respect to its 
subject matter and supersedes all prior and contemporaneous oral 
or written agreements. 

22.8 Time of the Essence. Time is of the essence of 
this Agreement. 
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22.9 Counterparts. This Agreement may be executed in 
counterparts, each of which shall constitute an original and all 
of which together shall constitute one instrument. 

22.10 Construction. Each party represents that it 
has, or has been given the opportunity, to consult with its 
counsel prior to executing this Agreement, and expressly waives 
the rule of construction that provides that agreements shall be 
construed against the drafter. 

22.11 Governing Law. This Agreement shall be governed 
by and construed in accordance with the laws of the state of 
Oregon. 

IN WITNESS WHEREOF, the parties have executed this 
Agreement on the date first above written. 

smnIdsilsbpildocklnwmarine.agm 
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SHIPREPAIR 
NEWSLETTER 

INFORMATION \R~~I..·~-H'f;~.i 
ALAN THORPE 
Tel: (0268) 691413 

BKL#'::::" 
AAe !'" 

Telex: 995753 SHIPA"bm:io*-·.;or;: l~,'!...-..-~ 
Fax: (0268) 510467 M~" i ,. <==:.. 

~ z":.!.~(;'t> 
Issue No: 223 ----
10th August 1990 

SHIPREPAIR NEWSLETTER is designed to be of help to all those involved in 
the shiprepair and conversion industries. Further details may be obtained 
from the above telephone, telex and Fax numbers. No information from this 
publication can be reproduced without the permission of the Publisher, 

SOUTHWEST MARINE: Two large conversion contracts have been placed this week 
with Southwest Marine Inc, United States, The first is the US$75 million 
contract to convert the 26,747 srt Royal Caribbean Cruise Line.(RCCL) 
cruise vessel Viking Serenade ex Stardancer, which was built during 1982, 
to a specialised luxury cruise vessel for the US west Coast, The vessel 
will enter the San Diego shipyard during eurly Janual'y and be completed 
during Apl·jl 19, 1991. The second conversion contract involves the 173,619 
dwt US tanker Keystone Canyon, which was built during 1978 and is operated 
by Keystone Shipping Co, Philidelphia. The vessel will enter Northwest 
Marine, Portland, a Division of Southwest Marine, this week for a 
sbo!,tc:1in~· GPc!~3~ion, '."hie1,:: invclvt",:: the remov~\l of a 15.25 mjd-hody 

section, anI] is expected to be completed by October 1 this year, The 
sh01'lenin!;," opel'otioli is desig'ncd to improve the vcsscl's cargo distribution 
flcxibjlity, Soulhwcst Marine has facilities at San Diego (Headquarters), 
San Pedro, San Fran,;isco, Portland (Northwest Marine) and Samoa, Quinton 
Watt, who is based in Portland, has been appointed to develop non-US flag 
business. London agents are Ian Morrison's SRS, 

SEAESCAPE: The conversion of lho former Sealink train ferry Sl George, 
which has been suiling as a passenger/car ferry in the Greek Islands for 
the past few years, to a luxury cruise vessel, to be named Scandinavian 
DAwn, for new owners SeaEscape, Miami, has been completed, She is due to 
sail to the Azores ond then Bermuda, arriving in Miami during August where 
she will undergo inspection by the US Coast Guard, Her first day cruise out 
of Miami is due on August 24/25, She was converted by Norport Project 
Dove lopmen tat Humbe J' Shiprepai reI'S, Immingham, 

SCANDINAVIAN STAR: The 10.513 grt ro/ro-cruise vcssel. Scandinavian Star, 
which suffered extensive fire damage while cruising off the Danish coast 
earliel' this year, has arrived in Hull having been towed from Copenhagen. 
whcI'e she ha~; L.dd :;:incc the fire. At the time of the fire, the ship wa~ 
operated by a number of owners including SeaEscape, Miami and VR Shipping 
A/S, Copenhagen. However, since tIle fire the ship has been taken over 
totally by VR ShippiJlg, who are now planning to carry out repairs to the 
vessel. HumbcI' Shiprepaircrs ore to carry out a cleaning up operation, 

which should last approxim~tely one month and then specifications for the 
pCl'lnancnl repair contl'act will be is.o:;ucd to v(lrious Y(ll'ds including Humber 
and yards from Italy alld Greece. It is expected that repairs should be in 
excess of USS20 million. 
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Friends, 

Welcome to our West Coast family of ship repair and modernization yards. As a 
full service ship repair corporation, Southwest Marine and Northwest Marine provide 
services from repair to overhaul, conversion, modernization, and new construction. 
Our reputation for producing high quality work on time and within budget is known 
and respected worldwide. 

Stimulated by the growth of industrial nations, world tradecenters, trade routes, 
and a surge in commercial shipbuilding and repair, the maritime industry is mo,"ing 
into a new era of expansion and prosperity. The establishment of valuable economic 
associations between ship repair facilities and vessel owners will play an ever 
increasing role as we overcome the new demands and challenges that lie ahead. 

These new demands and challenges will carry us weJl into the next century; yet 
many vessels will reach the end of their designed service life before the end of this one. 
New construction is not the only solution and poses problems of its own. Spiralling 
costs and backlogs ha,"e stalled or prohibited the acquisition of many vessels. If '"essel 
owners are to successfully remain at the forefront of world commerce, alternative solu­
tions must be fully explored. 

The repair, conversion, and modernization of existing vessels provides owners and 
operators with a cost saving alternative which will help to maintain that competitive 
edge in the world marketplace. These methods serve to improve overall performance 
and to extend the useful service life of ocean-going ships at a fraction of the cost and 
time required for the construction of a new ... essel. 

Southwest 'larine's commitment to quality sen-ice is as iron-clad as our reputa­
tion for delh"ering every job on time and within budget. We understand the impor· 
tance of keeping tonnage at work, and we pride ourselves on consistently meeting the 
unique demands of each job. Whether it's a deadline for a cruise ship repair or the 
drydock requirements of an oil tanker overhaul. We are here to meet your needs. 

The world's dependence on a strong, versatile, and dynamic shipping industry has 
never been as yital as it is today. Southwest Marine and Northwest Marine are dedi­
cated to a single job and philosophy: keeping the marine industry working. 

Art Engel 
President 
Chief Executive Officer 
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SAN FRANCISCO DIVISION 

Foot o. 20th Street • San Francisco • California • 94107 
P.O. Box 7644 • San Francisco • California • 94120-7644 

(415) 861-7447 • FAX No. (415) 558-8466 
1WX No. 910-372--0016 SWM SFO 

Southwest Marine's San Francisco Division Is conveniently located In the 
hub o' Northern Cali'ornla's shipping Industry. lis location In a world port 
is advantageous to any ship repair, modernization or maintenance pro­
gram. Consonant with Southwest Marine's other yards, the San Francis­
co facility has 'ull shop services all working In harmony to assure an on­
schedule, on-budget delivery. All shops are In close proximity to each 
other and are mutually supportive, 

Southwest Marine San Francisco provides pier space for ships o' all 
sizes with 'ull hotel services, Including electric steam, oxygen, acetylene, 
natural gas, compressed air, along with fresh and salt water. Additionally, 
a cost-ellecllve capability to dispose o. oily-water waste products Is pro­
vided on-sile. 

SWM's Dry Dock #1 has a design capacity o. 21,000 tons at a minimum 
'ree-board o. 12-. Its length Is 654' over-all with a breadth overall o' 128' 
and a breadth between the wlngwalls of 100', 

SWM's Dry Dock #2 has a design capacity o. 68,000 L T at zero 'ree­
board. The certi'ied capcity, based on a .reeboard o' 12- at centerline, Is 
65,473 LT. lis length Is 900' overall with a breadth between the wlng-
walls 0'150', . 

NORTHWEST MARINE 
PORTLAND, OR. DIVISION 

5555 N. Channel Ave. • Bldg 2 • Portland· Oregon· 97217 
P.O. Box 3109 • Portland • Oregon • 97208 

(503) 285-7557 • FAX No. (503) 240-6600 
TWX No. 910-464-6107 NORMARINE PTL 

Northwest Marine has a unique advantage that sets it apart from our 
competition - our own 14 acre site and 300,000 square foot 'acllity within 
the Portland Ship Repair Yard - 125 acres - Inch.Jdes berths, drydocks 
and cranes. Northwest Marine benefits from being the largest ship repair 
service situated In the PSRY. II's our experience and available craftsmen 
combined with the PSRY .acllitles that gives Northwest Marine a compet­
Itive edge. 

The Port o. Portland 'acilitles Include: 
Drydock #4, the largest on the Pacific Rim - lHt capacity: 87,000 long 
tons (82,196) metric tons). Length overall: 982 'eet (299.3 meters). Clear 
width: 185 leet (56.4 moters). Crane service: 4 cranes, combined lift ca­
pacily to 246 tons. Drydock III - lift capacity: 15,000 long tons (15,238 
metric tons). length overall: 598 leet (182.3 meters). Clear width: 88 'eet 
(26.8 meters). Crane service: 3 cranes, combined lift caracity to 100 
tons. Orydock 113 - lHt capacity: 27,000 long tons (27,428 metric tons). 
length overall: 661 'eet (201.5 meters). Clear width: 114 feet (34.8 me­
ters). Cra("!e service: 3 cranes, combined lift capacity to 140 tons. 

The Port oilers 15 deep-water berths, 'or a total o. 10,100 .eet (3,079 
meters) of berthing space. 1\ also has 16 cranes with capacities ranging 
from 22.4 to 134.4 tons. 

81029189 
NWMAR 136399 



<'. ;-

SAN DIEGO DIVISION 
CORPORATEHEADOUARTERS 

Foot of SafTllson Street • San Diego • California • 92113 
P.O. Box 13308 • San Diego • California • 92170-0308 

(619) 238-100 • FAX No. (619) 236-0934 
TWX No. 910-335-1167 SWM SDG 

Southwest Marine's San Diego Division shipyard serves as the corporale 
headquarters and Is Southwest Manne's most modern facility. With em­
ployment 'evels up to 1500 men per day it is also one or the most active 
and capable ship repair facilities on the West Coast 

The shipyard Is conveniently located on San Diego bay and ecompasses 
20 acres of property and over 36 acres of water area. like the other 
Southwest Marine yards, the efTllhasls Is on "full service" ship repairs 
and consequently a complete cofTllliment 01 lully equipped shops Is 
maintained to perform any type of repair or modernization. 

Five piers are available. the largest has 900' 0' berthing area with a wa­
ter depth 0' 35' at mean low waler, The piers have complete hotel ser­
vices Inslalled for Immediate hookup to your Ship. Crane service Is pro­
vided by ganlry and mobile cranes and Southwest Marine's lSD-ton 
crane barge, 

Southwest Marine San Diego has two dry docks and three marine rail­
ways. The drydocks are rated al 23,OOO-lon and '1000-ton capacity. The 
marine railways are ratad at 1000-ton, 900-10n, and 700-10n capacity. 
The large drydock was designed and buill exclusively tor Southwest Ma­
rine and Is recognized as being stale of the art for the Industry. Features 
Include computer assisted control, an extensive monitoring system, two 
installed manliUs, and lour hauling trolleys for preCise shop posilionlng. 
All features are fully Integrated to provide a safe, last dry docking. 

SAN PEDRO DIVISION 
985 South Seaskie • Terminal Island • California· 90731 
P.O. Box 3600 • Termlnallsalnd • California • 90731-7331 

(213) 519-0600 • FAX No. (213) 833-2222 
lWX No, 910-345-6638 SWM TERM 

Southwest Manne's San Pedro Division shipyard Is located on Tanninal 
Island oUlos Angeles Harbor, one of the world's busiest ports. Situated 
direclly at the mouth 0' the main channel, our San Pedro yard oilers its 
customers the ultimate In accessibility and convenience for any size 
ship. 

Soulhwest Marine San Pedro Is a full-service .acility capable 0' dry­
docklng 95% of the worki's ships. 

Southwest Marine San Pedro has lour fully equipped piers. Pier 1 Is 570' 
long. Pier 2 is 658' long and Pier 3 Is 690' long, each with a water depth 
of 32', Pier 4 Is 1800' long with a water depth of 35' providing enough la­
cllity for most of the world's ships. Each pier has full hotel services in­
cluding electrical power, high pressure steam, oxygen, acetylene, nalural 
gas, coflllressed air, 'resh and sail water. 

Servicing the piers are eight ganlry cranes with up to 65-lon capacity and 
150' swing. A 17,500 owr dry dock 685'ln length, 90' wide with an 800+ 
h. capacity ship with a water depth of 52' which can dock all types 01 
seagoing vessels from harbor lugs and tuna boats to freighters, lankers 
and barges. 
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A PRODUCTION ORIENTED YARD 

Installing a 36 inch piping system; sand­
blasting and preserving your hull; rigging out 
shafting and pumps; overhauling your ships 
diesel engine; constructing, outfitting, and in­
stalling a new deckhouse. These are the jobs 
we do every day; jobs that we can do for you. 
To every project we dedicate skilled craftsmen, 
on-site supervision. and time-tested and prOJec:­
proven methods. 
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Skill and Experience: Reasons why our 
production efforts consistently exceed Maritime 
Industry repair standards with respect to deli­
very, cost, and quality. Southwest Marine's and 
Northwest Marine's production forces possess a 
wealth of experience and knowledge. Each of 
our yards work to the same demandin9 high 
standards, providing you with a consistently 
high quality and reliable product. It doesn't 
matter which yard you choose. Southwest 
Marine, Inc., and Northwest Marine, Inc., are 
the leaders in the ship repair, maintenance, 
modernization, and conversion industry. 
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Our production resources are experienced. 
They know shipboard work . 
They are problem solvers . 

And they work to the most exacting standards· 
Yours! 
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Our people have the technical ability and experience necessary for 
today's modern ships. Our Electrical Shops have Electronic Technicians 
on staff along with motor rewind, connectorization, bake oven, and reac­
tive load banks capability. Our Sheetmetal Shops use computerized fab­
rication processes to reduce cost and time. Our ShipfitterlWeld Shops 
are fully qualified in a vast array of burning and welding processes. Each 
of our shops possess unique state-of-the-art equipment and capabilities 
which provide Southwest Marine and Northwest Marine with the reputa­
tion as the ship repair yards for the nineties and beyond . 
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FROM THE BOTTOM UP 

Every job is important at our South­
west Marine and Northwest Marine 
shipyards. From repairs underway, to a 
major conversion, our Production and 
Management personnel are dedicated 
to the job at hand. We are specialists in 
our field. Specialists through experience 
and knowledge based on a solid and 
open working relationship with our cus­
tomers. 
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QUALITY IN EVERYTHING WE DO 

Quality and the Highest Standards of Excellence. Not just words for us. 
From planning to job completion; management to skilled craftsmen. our 
employees carry with them a special attitude. One that reflects their commit­
ment to quality. Not only do they know their job and how to do it, they care 
about how it's done. It all adds up to service and quality unrivaled in the 
Marine Industry. 

Our Quality Assurance Department, fully staffed with highly trained and 
experienced personnel, will assure your ship, delivered on time and within 
budget. meets the Industry'S highest standards of quality. 

11 

f 

---_. -, 

81029200 
NWMAR 136410 



.. 

f· 

-.':--.":"'- .. -•.. -.-:~.-. 
~ ".: :~-.~::,:.~ ....... 

... :" '?~:.,':'.-.• ~ . 

l:: _ ....... ..- ·.: ..... i-A·~. ~~ a. 

:-ivY
:;::-:-'''' ".* .... :=;.~ ';' .1 '~ c. ~ .---

~ ,... . -0,.:. ~:.,.I . 
. .f ~ ,~~ 

", '~. 

WORKING TOGETHER -
PLANNING THE JOB FOR YOU 

Our commitment to completing ali jobs 
ON TIME AND WITHIN BUDGET starts 
before you arrive. A comprehensive and 
detailed study of job requirements and 
engineering documents provides the focus 
for your specific needs. Each project 
undergoes strict controls to ensure consis­
tency between the original job estimate 
and final cost. 

Our Planning and Engineering experts 
develop computer based work specifica­
tions, material, and workforce require­
ments; and together with the customer, 
review the priorities and schedules to 
assure that you have the shortest stay 
possible. 

We know the importance of completing 
the job on time. Our customers can't afford 
an extra day in drydock. That's why we 
work with our customers well in advance to 
review material, workforce, priorities, and 
schedules. 

I 

- - ...---~-~:~. ~"""""---ry--~-.- - -::-~-~ •• ~""r-

. -'. 

12 

'-.-

81029201 
NWMAR 136411 



.. 

-
~. ---1 

¥. 

GOING THE DISTANCE WITH 
PURCHASING, EXPEDITING, AND 

MATERIAL CONTROL 

Our extensive purchasing network of 
local and worldwide suppliers is working for 
you. Each of our four full service shipyards 
is supported by a dedicated team of material 
control and purchasing specialists. Our pur­
chasers and planners will get the material for 
your ship when it is needed at the best 
available price. 

We don't stop there. Our expediters go 
the distance too. With access to major rail­
way, trucking, and airline transport services; 
whatever it takes to get critical parts and 
material is the rule, not the exception. 

Computer enhanced inventory control 
and warehousing is an integral part of our 
customer service. Each facility has full ware­
house capability. Whether it's components 
and furnishings waiting for rein$tallation. or 
material being readied for delivery to the 
shop or ship, we know where it is. Just 
another way that we save you time and 
money. 

.' _ .•• _ -.- _· .. or _,.,... •• -..---:.. ~ ._ .... -. 
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OUR SOUTHWEST MARINE AND NORTHWEST MARINE 
MANAGEMENT TEAM 

Robert Me Kay 
San Diego Division 

Herb Engel 
ChujOperating Officer 

Bill Johnston 
Northwest Marine, PortlJJnd, Oregon 

When your ships need repairs, maintenance, modernization, or conversion, we'll be 
there, every step of the way. We represent the Southwest Marine and Northwest Marine 
Divisions. As the General Managers of the finest shipyards on the West Coast. we will 

.. - personally ensure that your project is met with the highest sense of professionalism and 
integrity. . 

We are Crafting Quality Environments; working to provide our employees and our 
customers with high value through quality work in a profitable and successful environ­
ment. Our goals are focuse~ on providing the best product to every customer we serve. 

Dave Engel 
San Ptdro Division 

Carl Hanson 
San Francisco Division 

i 

~ 
.J 

-~:':::.ii4 

.• ' •. ~"~_:.~.;:,:-~'-" -.-.~ ,~,~,-.. -:~ .',: " ":-'-:- --.'.~~ ·c.~--, -.:-~ ....:'Fl 
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Southwest Marine, Inc., San Pedro Division 
985 South Seaside ' 
Terminal Island, California 90731 
(213) 519-0600 
FAX No. (213) 833-2222 
TWX No. 910-345-6638 SWM TERM 

Southwest Marine, Inc., San Francisco Division 

Foot of 20th Street " 
San Francisco, California 94107 
(415) 861-7447 I 

. ,.; ... , --. ~, - " 

0: ." 

.. J 

. ., 
:' ". ' 

FAX No. (415) 558-8466 I 
TWX No. 910-372-0016 SWM SFO I - ---- '. ,II' 'II' ~I" 'i'i7, 
Northwest Marine. Inc., Portland Division ' ~~~.!JJ ... __ • 

5555 North Channel Avenue 
Building 2. Swan Island 
Portland. Oregon 97217 

I , .... ~~' r J I. .., 
..LMI~,... .... ',.-I., '_t--~-4 .. - .. 

(503) 285-7557 
FAX No. (503) 285-755J~~",',r~*~ 0·- I ~ ~ ~ 
TWX No. 910-464-6101 ,.:. ,.~'- - , 
NORMARINE PTL 

;- .... • P:-' 
, I 1... ---. 
"~ .. -'~ --.:: 
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DESIGNERS &PLANNERS 

UN~~ .:L OE~~~:.: ::::~~:_ / 
MEMORANDUM FOR: 

FROM: 

SUBJBCT: 

Off* of tofte a.pu.y Und.,. ..... ary 
for ~" ..... AtImOIIph .... 

w_*1QtiOr .. c.c. 20230 

AL~ PO~EfT]~ OFFERORS 

Vna~.-~tr:~ 
Contracting Officer 
Systems Program Office 

SEP -•• 

Procurement Staff 

Pre-Solicitation Conference 

On August 11, 1992, the Government issued a Request for COL;.18nt 
(RFC) which included draft specifications and contract clauses 
for industry review. These draft documents were issued under the 
generic title of "Systems Engineering and Technical Assistance 
for the NOAA Systems Program OfficeR. 

This letter is to advise interested respondents to the RPC of a 
pending pre· solicitation conference. participation in this 
conference or in responses to the Government's draft documeots is 
still subject to FAR 52.215-3 "Solicitation for Information or 
Planning Purposes". We will present a series of briefings on the 
various programs and functions residing in the NOAA Systems 
Program Office. In addition, in the hopes of attempting to 

. further explain our specifications to industry, we will address 
selected questions and comments on the draft documents at this 
conference. A solicitation will not be distributed to attendees 
at the Conference. 

These are the details of the Conference: 

1f\i;adD¥, "'1' ••• _ ., 1992 
8:00 A.M. - 9:00 A.M., Local Time ~ Checkin 
9:00 A.M. ~ 12:00 P.M., local time - Conference 

~ National Oceanic and Atmospheric Administration 
1325 East West Highway 
NOAA Conference Center, Room 2358 
Silver spring Metro Center-2, (SSMC-2) Second Floor 
Silver Spring, MDA 20910 

't'. 

Public parking is available in the vioinity of the intersection 
of Colesville Road and Bast West Highway. No parking at SSMC-2 
is available. However, the Silver Spring stop on the Washington 
Metro is located adjacent to SSMC-2. Due to limited space only 
one (~) represeDtative from each company can attend. If a final 
request for proposal is released, a pre-proposal conference will 
be held that will accommodate more than one representative fram 
your organization . 

. Thank you for your continuing interest in NOAA's-programs. If 
you wish to attend the Pre-Solicitation Conference, you must 
confirm this in writing by submitting the enclosed sheet • 

Enclosure 

• 
81029423 
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DESIGNERS &PLANNERS 
i I r I !r'if' I I I ( till f n i ilil 

17,92 

• 
13:41 No.012 P.02 

i i:11 i 

TO: 

PROM: NOAA/SPO PROCURBM!NT STAFF 
132S E.W. HIGHw.AY 
ROOM 14220, SPOx2 
SILVER SPRING, Me 20910 

1:ES' {G rJ ERS ~ PUJ'i /VCRs I -;p-iI/ (" · 
203-- '-118'- 'i-2~ I 

ATTENTION: CJ1 t<. LaS 10 r(! tTS)O 1II:r 
SUBJECT: SETA PRE-SOLICITATION CONFBRBNCg 

PLEASE ~IATELY PROVIDE THIS LETTER TO THE INDIVIDUAL ABOVE. 
THANK YOU. I ",~ \ 

~
• I.,IHt'I'IID 8"A"_~_ ......... 

• 

so.n:C'f: 

. ,. . "'---........ u-__ .... , \ '/ '.0...-..,.."., _ •• 
...... '" 'IV~~.lICIIIIa 

SEP 15 1992 

At.L POTEN"l'U!" $omtai ~ ~ 
r;lou.J.d ~. 'l'homp.= er(l 
C~tract1nq O::l~ •• 
QY.CllIa prOg:'am O:Ug. trQ~IU: su~t 

P~-So11cit&~1on Cg:t'~C. tor 8yttem. 
bg'inaer~ &.1:14 Tedu:l1r:al Aa.:LstQc:e (SITA) 
service., SchlKll1led Sepf:Cllbu 22 f un 

The Natioual Oc.&Die ~ AtmQ.pnerie ~.cr.at1OD (NOAA), 
SY'UIIIII Pt'09TNU Office (SP01, ha. 4ecid.etl co POBtpcm. ~ 
8~tKI cOlU!.raca 0:' sepetambor 2:l une11 a ci:II. elo.elt to 
nl ..... at t~ UuJ. ",pquut ter proposalll. nua U lIOt a 
caac.14atio~ of S~. 

n. NCAAI~i'O 18 workiu9' 4.10 •• 1y riCA :OU J:)'~I: of CODIDarce 
CO ic!.nt.j fv rhlll ,..nnr'Mt,..r nlQ,.,.,.,.,.,.,.l __ nl,,.,, ••• ,,.4'.~'. #"'¥ g~ 
'Uppl;l~ .. ft n 93 Aftci ~.yond. ~.c~dQWr. Oil penODDU e4 
1U.:tUi •• oc:io·eccmom.c ~c=tnc:'1ACJ !Joal. aad. pouZ&thJ. 
I1J.nct liocic·.ccmCllllic •• t- ... id.. pJ!'C~e..,. ~.Cttt:l 
QVIU;t1me. aDd otlW,u.doaal doDtl1c:U ClI! uurue .till. ~N to 
be !:1DaJ.1z.Cl. ww .,Ul .lI.artly 1.n. & .. , of!! wn.ce_ .e.-pO'U.' 
cU.~.ill~ ehue i.IIWa.. Th ••• ra~ .. Vill. 1&"= in tAl 
c;=-mu you t'\ltIad.t.uo gJl, OUJ: ltequen tor COIIIIIMI.t: I'&t:ka'l., d.a~ed. 
~c ~lr 1992. our r •• ponal. will ~~tempt to ~ •• you~ 
ecceera. an4~l-=act appropriate ,uV9"U~~ fo~ tbL. 
nquUGIDUlt. 

: • .uancl ot ta. S~ RrP 1. ~t~~1p&t.d aa lat. II J~ 1"3. 
wic~ &_~ f.9;.ox1m&ul.y 9 menu.. thlnuter. ~ ad34cl\1.l.. v111 
allow fcr a tOtllSa1 ~try cr;,.U.l11 t.o 1)1 prl.tmta4 at .. ti:D.e 
c:lo.er tQ en. Ri't rallul datI. 

The NOAAISPO appreC1&t •• .r0ur ~ODtiDU.d 1nte~~ ~ i~, aDd 
~aqr.c. tn1. t8mpo~ 6 ay ia ~h. a~~~~~~ .~.. ~a~ 
the int.rim. ~til ia.uanc8 at the RFP. &DY ad4l~1QD&l 1nquiri •• 
re'l~~U,R~ $8'n\. .hou.J.4 ~ •• ~ •• ed to eo 'A ~Lt~. All Sn'A 
inquirt ••• bDuld be a44r ••• ~ tOI 

NOAA syacezrlll gra;ram Oftic.fSP0a:3 
.J2S B. w. K~9hway, Acom ~42ao 
Sllllltl' 9pri%lq, MarylGd. 20no 

I 
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PROM PORT MOBIL 11.12: 1990 181. 
11. 12. li9111 8 -

"S"AGa ROVD 11/08/1tge It.S2.40 ?O, %NDOUND 
.,..:. .. 
a?70~a MILrT UR 

ReA NOV.. 8927 

OS K08I~ AROT%C ea 14GOZ NOV 9. 

MCBtl-FLEET Frx 
aTTN: S I..JONI 

-
AS PER ou~ CONVlftSATION YESTERDAY, HER& II A L%.r or 
%TKMS FOR YOUR OONSIDERATION. 

INGIN~ 11'IKS: 
i. TWO (2) IGS D~CK BHAL HEAT~NG CQ1~a ~ITH NIW STEAM SUPPLY 

~OUftCE. 
2. THRII (3) NEW "CP TRIP YALVK$ FOR "CPo SHIRO. STOP VALVBS. 
a. Maw 24,.r XNCH tOS FLUE GAS ELBOW ON SCRuaalR HOUSE. 
4. NBR 3 MCP ~ INCH ~TKA" SUPPLY VALVa MI!DS HSW SlAT. 
s. STID STIRRING PUMP OVERHAUL • 

. ~ 80TH FWD AND KtDSHIP PORT OAPAC ANOOSS ARI OUT. 
7. Haw 2 INCH STEAM SUpp~y LtNI TO HIDSHIP HIADERS. 
~ REPAIRS TO STaD FORCi DRAFT FAN YARZ DRIVI. ~ARTS ON ORDIA •. 
AIR %TIMS HAVE BiEN WRITTEN AND SUBMITTID FOR ALL THB AlaVI. 

THB FOLLOWING IS A LIST OF ALL PATOHES ON OUA CARGO ~%NIS. 

1. $C NIR. 1 MOL. (3' INCH) AT· FR. 55. 
2. eo MaR, 2 MeL <3e INCK) 81TWIIN FR. ,. AND 61. 
s. SO NBR 3 STRIPPING LIN! (le INCH) IITWIIN rl. 6. AND 61. 
4. e POftT HI 0'8 orSCH. ~%NE (28 tNOH). 
!. HAtH DICK 24 INCH DISCH. TO HI OIB LINa orr 811CKRR LINa 

WITH SPECTACLE BLANK. ~IHI OUT OF A~lQN"EN1 A.D BLANK WILL 
NOT SEAL. 

'UMPROOM PIPING AND RiPAXRS. 

i. MBR 1 MCP 24 INOH DISCH. LINK. NIEDS RINBWID FRON 10TH SIDES 
OF R%SIR VALV&:. 

2. MIR. 1 MOP 3 INCH OFF STIOKER DRAIN TO STRIPPING LINE SOFT 
PATCHID. 

3. HBR. 2 MCP. 3 INCH 0" 8TICKIR DftA%N TO ITft%"ING ~INI seFT 
PATCHED. . 

4. HaR. a (18 INCK) STRIPPING LINB IICF'\' PATCHID JUST Ar' or 8HJ) 
VALVE. PATCH VERY CLOSE TO OFF STICKIR THAT RUNS INTO IDUCTOR 
SUOTION. 

s. 24 INCH a~~LA.T L%Na SO'T PATCKao JUST ArT OF aHD VA~VE. 
6 •• INOH STRIPPING PUMP DISCH. x-e W%TH I SE'I~AT. OFF STIOKERS. 

MA%N DECK ITEMS. 

1. 40 rTf or 18 INCH VENT ~INI TO aE RENIWSD. ~INE WASTED. 
2.TWQ (2) NEW:l AND 1/2 INCH DftAtN! NIID TO as: Wli:t.DED INTO 

IGS LINE. AT PRESENT THiSE HAV! WOOD PLUGS %N THSK. 
a. ALL P/V VAL-VIS NKaD NRW a~.'I'T"'~ QffDI:'A'H'._ 

P. 2' 

P. ~ 

\., 
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FROM PORT MOBIL 11.12.1990 18113 
• '. ,'t e 

FROM MEriT 11.12.19U 911e 
Ifl_ --'U&.;1...,UW.L"~ £._ " ..... G I WP ... ft"~ I u," ... ~ "" •• IJ ......... ." .............. ~ ....... ... 

1. Acel8. ~ADDERS TO 3 STaD AND a PORT NEED TO DR RINIWED. 
2. 30 FR. 77 SOFT PATOH WASTED DURING CLEAN UP. 
I. 3 STaD L8H! NIR 1~ AT FR. az. 2 INOH rRACTuRK AT IHD NO BorT 

PATCH~ 
4. 3 .TID BHD 72 LIHS MBR e AND 7 SOFT PATOHED ONE SIDE ON~V. 
5. 3 PORT 'HI~L ~ONG HaR 10 3CFT PATCHED ON 80TH 8%DIS AT BHD 72. 
6. a PORT LBHS MDR ze 80FT PATOHED ONI StDH AT aKD 72. 

FORE DEEP TANK. 

1. 8HD 112 PORT SIDB SHa~~ LONG NBR 22. 18 INCH HORZ. FRACTURE 
PATCHED 'FROM aOTH SIDES, aUT STILL WEEPS. 

2. IKg 182 SKILL LONG NaR 7 PO~T aIDS SOFT PATVHBD BOTH 1%0£8. 
S. &HD 102 PORT 1%01 'K!L~ LONGS MBRS 11, 12 AND 13. SOfT PATOHED 

80TH 'IDIE8. 
4. BHD 1'2 ~T8D SIDS ~KK~L kCNGS NaRS 14 ANO 1& 10FT PATOHEO 

ONIE !ltDE ONL.Y. 
~. aHD 1ez PORT IIDB HAS (Z) HORZ, FR~CTURIS LOCATED AS 'OL~OW8: 

~. 6 TO a INCH HORZ rftACTUR~ APfROX. t PT. FRO" UNOj~eIOB OF 
MAIN DECK AND 21 FT 6 INOHES rRO" 1101 SHILL. 

I 

a. 24 INOH HORZ. ~TAR TYPE FRAOTURE. APPROX. 11 'T. 18 INOHaS 
rROM UNDIRIIPI or MAtN DECK AND ,., FT. , %'NOHIS' 'FROM SIDlE SHEL.L. 
BOTH rJtACTURB~ Wlftl PATCHED 'R0Ii4~'80TK 8:1:DI8 BUT PATOHSS NEVIR 
HaLD. ~.ssaL ftIQU%RID TO KEEP CARGO %N MaR 1 WINGS AT BELOW 
12 5'T" UL.LAGE, 

THI FOLLOWING %S A LIST OF NBW BHD FRACTURES WE HAYE D%SCOVIRED 
DURING C~IAN UP. AIR IT;KS Wl~L aa WRITTEN AND SUBMITTED. 

1. 1 ~TaD (1) ~ INCH HORZ, ,RACOURE IN LONG. IHO AT VR. ,NaR .$ 
aaTWEEN ~&HB HBR 19 AND 18. 

a. 2 .TaD (1) & tHOH HCRZ. FRACTURi IN ~ONG aKD AT FR, NIR •• 
8ETWEEN LIHS HBR 19 AND 11. 

I. 4 STaD (1) J XNOM HORZ. FRAOTURE IN LONG. aHD AT FR, MaR 67 
BETWEEN LaKS NaR 6 ANO "'I • 

. 4. IS CI:HT.I!R., FR. NIR ea PORT AND STI!) SIDB OF OVK. WI8 eONPI.S"SLY 
FRAOTURID FROK VLANGE OF WSD TO BOTTOM OF WIB. 

1'K ALSO QRIATLY aONCIRNSD WITH·THB HYDRAU~%O DIOK PBNATRATIONI 
INTO A~L CA~GO TANKS. THa~E ARE IIOOMING EXTRIMILY aR%TT~B. 

RGDS 
ICHOIPKE/MASTElR 

27783& MBLFT UR ......... ) 

RECEIVED FROM 703 8~6 "42 

P. 3 

P. 4 

F I 4 
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FROM PORT MOBIL 11.12.1990 18113 
'd 

MESSAGE RCVD 11/11/1990 14.37.43 74~ JNaOUNP 

!771Z3S MBL~T UR 

RCA NOV 11 i 3a.:l 

as MOSIL ~RCTIC 11 1600Z NOV 90 

MOBIl.Fl.EET FFX 
ATTN. S.L. L.JONE 

~s PEA QUA CONVERSATION ON 11-0'-90. 

e 

THE FOLLOWING IS ~ MORE J~];J"f-lIL..EiD DESCRIPTION OF THOSE 
ITEMS AND OTHER FRACTURES VOU H~VE ON RECORD. 

ENGINE ITEMS. 
1. DECK eEA~ MiATING COIL.S. 
UP~ER COIL Ie R ~HRP~~ PIECE OF 3/4" A~UMINUM BRASS TUB!NG 
APPROX~ lit FT. L.IJNCI. L..owr::" COIL. IS A PIECE 9P 3/4" ALUMINUM 
BRAse TUSING APPAOX. 20 FT. l.ONG. SEE ~/R 7-23-90. 

2. NEW STEAM SOURCE FOR DECK SEAL. 
TO REPL..ACE THE 3/4 CU-Nt SiEAM ~lNE THAT AUNS FROM THE 
EMERmBNCY DIEBEL ROOM TO TH; lOS SEAL TANK, A DISTANC~ 
O~ ~PPROX. 11e FEET. THIS LINE IS UNPROTECTeD ~ND UNLAGGED. 
AT PAeSENT IT IS SUPPLIED WITH 3~ Lea STEAM WHICH IS lNaU~PtC%!NT 
IN EXTREMELY CCLD WERTHER TO CARRY HEAT TC SEAL TANK. THE 
PROPOSED NI!W LINE WOULD BE PROTECTED IN THe:.: AFT HOUSE. 11" 
WOU~D AL.SO SESUPPLIED WITH A SOUACE OF HIGHER PRESSURE 
ITEAM THRcue~ R LasLtE REDUCER. SEE DRAWIN~ AIR FEB it-Bt. 
1e FT. OF BTAG1NG RECUIRED. 

3. lOS F~UE GAS L.INE ELBOW. 
THE '0 DEGREE STEEL EL80W IS 6e'MM IN DIA. 1a.!MM THtC~ ANO 
HAS <e) em HCL.E FL.ANGEG. SEE AIR 7-24-90. 

4. STARDC~RO STE~RING PUMP. 
UNIT IS A KAWASAKI F-280 TYPi BRUNINOHAua PUMP. 
OPEN FOA INSPECTICN AND SUBSEQUENT OVERHAUL. OF STEERING 
mERR PUMP. AFT~R e~NCH EXAMINATXON BY VESSELS OWNERS REP'S 
AND VESSEL.S ENCUNEERS, PUMP' Ie TO BE CAREFUL.L.V ftl!''''ASSl!MDLED 
USINB NEW 8EARINse AND SE~La. VESSEL. HAS N~WSE~LS AND 
BEARINGS ONBOARD. SEE AlA 1~-a3-a9. 

ICAR~C LINE R.PAIR;. 
1. ec - ~1 MC~ APPROX. 6' OF 30'~ .~00" WALL R-B3 EXTRA STRONG. 

e. ~c - Ie MC~ APPROX 1e· OF 30·' .500" WA~~ A-53 EXTRA STReNO. 

81029497 
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, , FROM PORT MOBIL 11.12.19913 l' 

• .' "",,"U'" ."'I" .... "'~ WP,U .. , II I ' .. Ill A."o::, • \J I ....... ~'"' ......... 
~0' OP eTA~lN~ MAV B~EOUIRSD IN 2 ~OCnT%QN$. 
e~E AIR ~-7-~~ WITH A11ACHED DRAWINm. 

::5. MAIN DECK 1!0 INCH 8Al..t...~I!!lT O/B DtSr!H L.INE. 
THIS ITEM TO BE SURVEYED BY OWN~Ha REP TO OE1~MMINE BEST 
~EPAIR POS9IBI~ITIEB. 1 WUULD PREFE~ A NEW STAINLESS BTEEL 
"STACY" TYPE Fl..AN6E R~RANG~MENT, aUT THIS MAY &1 coaT 
PROHIBITIVE. BEE AIR NOV. &-3, • 

• CARGO LINe AEPA1~S PUMPROOM, 
1, ESTAB~lSH ~ BUTT 18·' ABOVE SL.IP ON FL.ANG! WME~E VALVE WAG 

,REMOVED TO BUTT W~L.D AN 18" LCNO 24" DIR. BECT1CN OF R-!3 
GA. B •• 301Z1" THICK WRLL EXTR~ STRONG ELECTRIC RESISTANCE 
W.~DED CARDON STEEL. ~I~;. 
SEE AIR ~-7-~0. BOTTOM SECTION OF THIS SAME LINE SHOULD 
BE EXAMIN~D BY CWNiRS REP. FOR POSSIBIl..XTY OF RENEWING A 
SECT10N AB HEAVY PITTIN~ IS EVIOENT. 

1:. 4411 MCP 3 1 t LINE iO eTRIPr:IINO 1..1NE RENE:W 9104APED PIECIi: 
RPPROX 1m Fi." OF 3" ~INE. 

3. *e MOP 3" OFF STICKGR ~PPROX 3 FT. OF 3" ~lNE. 

4 •• 3 SUCTION L.INE lEt' DIA. A SHAPGO PIECi OF AP~ROX. i3 FT. 
OF A-33 .50~'t WA~~ ~IPE. 

~. S" STRIPPING PUMP DISCHARGE x-c A SHAPED PtEC; APPROX. 
le FT. OF A-03 .e00" WALL ~t~E. SEE AlA NOV. a-a~. 

6. 24" BA~I..AaT ~lNE A-53 .~0e·· WRL~ APPAOX 4 ~T. OF PIPE. 
RPPAOX. e FT. OF STAGING MAV BE REQUIRED. 

IMRIN DECK ITEMB. 
1. CROP OUT AND RENEW AP~'ROX 40 FT. OF 18" DIA. ~-33 • !1Z0 WAL.L 
aTEa~ PI~~ FAOM END OF I..INE RT P/V VALVES ~FT TO EXIStING DRESSER 
C:OUP~lNG. NEW F<'U:'E TO BE FL..ANGED AT ONE END. 
eRE AIM 4-1-~0 '.VENT LINE RENEWAL". 

e. FonM l..lNE AEP~ACEM~NT. 
APPROX. US FT. OF 10" A-:i3 'SI!~lfI~ESt!l STEEL. «e0~" WAI.L. PIPE, 
WIT~ (1) '0 DEB. a.W./~.A. E~BQW aTC WA~~. 
(1) 6'· X l~t' CONCENTRIC RE~ucaA eTD WAL.L... 
(1' A" lse ~B BL.IP ON F~ANBm. 

-&.E AlA 12-23-a,. 

~. RENEW SECTION OF 4" COW PIPE 5C srSQ SIDE. 
APPAOX. 115:' OF 4'" A-~3 .800" WAI..L. PIPE. 

IREPAIRS TO BAI..~AST TANKS J PIS. 
1. ~CCEBS I..ADDERS PIS. SEE DECK AlA .e-'0 DAT~O a-4-90. 

2. 30 FR •• 77 14" VERT. FAACTURE IN a/H. REQUEsr THIS AREA BE 
SURVEYED BY OWN~R6 R~P FOR PosaIB~E INSE~i. NO STABINa REQD. 
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• F"ROM PORT MOBIL 
• ,., I • 

• 
FROM MEM" 

4. ;3 !IT&t> L.BH8 -*'" " 7 AT BHD 
~ aTeO. is ~T. STA~IN~ IN 

11.12.1990 18:. 

11. 12. un .0 
"2 1 AE~UlHI=. .WI to ••• ,HUI.t,IW' oI.l~ 

"/~ 9Tt~n. 

~. J PORT SHELL ~CNG .10 REQUIRES 4e FT. OF eTA~lNG IN 3 PORT 
AND 1! FT OF STA~ING IN 4 P~~T. 

&. 3 PORT LBHS *~0 AT FA. 7e. A~QUIRE la FT. OF STAQING IN 
3 PORT AND 12 FT~ OF STAGING IN 4 PO~T. 

IRE~AIAS FORE DEE~ TANK, 

P. 6 

P. 7 

1. SHD 10e PORT SIDE SHELL LONB #ea NO STAGING. 1~t' HORZ FRRCTURE. 

2. BHD 10~ SHELL LONG. #7 POAT SIDE REQUIRE J& FT. OF STAQING 
IN DEEP TRNK. NO STRGING RE~U1AED IN 1 PORT. 

3. SHD 10~ PU~T SHELL LON~SI ~11t le AND lJ CAN USE mXlSTlNG 
STA~lNG ~ROM iTEM A~OVE. ~ FT~ STAGING REQUIRED IN 1 PORT. 

4. SHD 1~~ STBO alOE eM~~L LONGS. 14 AND 18. REQUIR~ is FT. 
OF STAGING IN DEEP T~NK. REQUIAE 1~ PT. IN *l aTDD. 

S. BHD 102 FRACTUAEG IN PORT aIDE OF BHD WI~~ REQUIR~ 70 FT. 
OF STAI3ING IN DEEP TANK AND 1:; F''r. OF a~rAGINa IN II POAT 
IN (2) LOCATIONS. REQUEST TMRT rHEe~ TWO FA~CTUAE9 IE 
SURVEYED BY OWNERS REP FOR POSSIBLE INSERT. AS TH~al! 
FRRCTURES ARE OF THE ~~BTAR" TV~;. 

I'R~CTUREBJ 

'1 ,ONE: CENTERIII 
1. STID ~8HO FM.~a - ~'1 HOAI ~MAC ~ 16 FT. STMGE. REQD. 

IIIONE 8T8D.:. 
1. FR. 9S - STWN ~SHS L-l~ & ~-le, ~~V HORZ FH~C-1Q' STAGE R!m~. 

'.ITWO CENTERIII 
i. STBD LBHD, FR.90 - 3" HOR F'ttAC - 18' SfAGE AECID. 
2. PORT L.SHD, FR.~0 - es" HOR FRAC - 16' STAGE RECilD. 
3. I)ORT LBHD, FRaSS - 3" HO~ F'R~C - la' BTAel: REDO. 
4. F)ORT l.BHD, FR.a7 - 3' , HOR fO'ftAC - 7tlJ' STAGE REal). 
!i. PORT L.81·m, FR.S4 - :it , HOR FRAC - lS' STASE REG[)I 

IIITWO STAR9QARDJII 
1. FR. 90 - STWN LBHS L-19 & ~-la, J" HOA FA~C-1a' STAGE REaD. 

, I I TWO PORT. I I 

1. FR. 90 - BTWN ~BHS ~-19 & L-1S. ~" HOA ~~AC-1a' STAGE REQD. 
e. FR. a8 - aTWN ~BHS L-l~ & ~-18, 5" HOR FRAC-1S' aTR~E REQD. 
3. FA. 61 IN AREA OF ~aHS ~-1 & ~-2t 3" FRR~-7W' ST~G2 ~EaD. 
4. FR. 84 - STWN ~SH9 ~-19 l L-1S, ~., HC~ FARe-1S' STAB! AEQC. 

~. 7 
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f;ROM PORT MOBIL . ~,. ,., .. 

- :., :' .. 

FROM MEI'IT 

.I.FOUR CENTE~III 
1. STSD ~8HD, FR.~7 - 3" FRAC - 31' 9TQGE R~OD. 
2. PORT LBHD, ~R.69 - ~" HO~ FRAC - lB' eTAGE ~EQD. 
3. ~ORT ~BHD, FA.&7 - TWO (2) 3" HOR FMAC AT !4' ~EVE~ RND 

e4' ~aVE~ - ~~f eTAGlNG REQD. 
4. PORT LBHD, FR.&e - 3" HOR FR~C - lS' ST~BE REQD. 

t1IFOU~ eT~RSOARDI" 
1.- FR. 67, $TWN LeHB L·a & L-1 - 3" FRAC - ~1' STAG REQC. 

I I I FOU R PORT I I I 
1. FR.69. 8TWN ~BHa L-18 & ~-1~, St. HOR FRAC ~18' STAGE REQD. 
2. FR.67, BrWN ~BHS L-16 & L-17 AND STWN LBHe ~-, & L-7. 

~" HOR FR~C. EACH. ~4' STAGe AEQD. 
3. FA.'~, BTWN LSHS L-18 & ~-1~~ ~" HOR FRAC - 16' STAGE REQO. 

IIIFIVE CENTERI.I 
1. aWD ~4 - STSD SlDE OF DiCK GtRDER - 6" D1AaONA~ FAAC. 

1~' STAGE AECilD FROM rap SHO WEB. 

I , I SL.OP TANK 5 • I 
1. SHD ~4 - STSD SIDE OF O~CK alROEA - ,., DIAmDNA~ FRAC. 

&15' .rAGE RfiQD. 

REGARDS 
aCHOE~KE 

27703& MBt.FT UR 
, •• , ,** * 

P. 7 

,.. 8 

PO, e 
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